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Welcoming Schools

A comprehensive program to improve elementary school 

climate with training, resources, and lessons for:

Embracing Family Diversity

Creating LGBTQ-Inclusive Schools

Preventing Bias-Based Bullying

Creating Gender-Expansive Schools

Supporting Transgender and Non-Binary Students



Professional Development

Welcoming Schools Overview

Law & Policy

LGBTQ Inclusive Framework

Understanding Gender

Bias-based Bullying

Embracing Family Diversity

Supporting Transgender Students



A person who is emotionally, romantically or 

sexually attracted to more than one sex, gender or gender identity. 

Bisexual

A person who is emotionally, romantically or 

sexually attracted to members of the same gender. 

Gay

An umbrella term that describes people 

whose gender identity and/or gender expression differs from the sex 

they were assigned at birth.

Transgender/Trans

A term some people use to identify 

themselves with a flexible and inclusive view of gender and/or 

sexuality. Also used interchangeably with LGBTQ to describe a group 

of people such as “queer youth.”

Queer

A woman who is emotionally, romantically or 

sexually attracted to other women.

Lesbian



Gender Identity and 

Sexual Orientation

Gender identity and sexual orientation are different.

Sexual Orientation

Who you are 

attracted to

(your heart)

Gender Identity

Who you know 

yourself to be 

(how you feel)



Data

Families are important to all children and greatly inform 

their identity development.

Schools that reflect multiple family structures validate, 

respect and include all children. 

It is important to dispel stereotypes and prejudices 

by providing children with accurate information 

about diverse family structures.

Academic	Achievement	Factors

Source: Center for Disease Control analysis of Youth Risk Behavior Survey, August 2016



Bullying, Violence & Student Well-Being

Source: Center for Disease Control analysis of Youth Risk Behavior Survey, August 2016

Self-identified as: 89% Heterosexual; 9% Lesbian, Gay or Bisexual; 3% Not Sure



Bullying Defined 

The U.S. Department of Education Office of Safe Schools: 

Bullying is unwanted, aggressive behavior among school 

aged children that involves a real or perceived power 

imbalance. The behavior is repeated, or has the potential 

to be repeated, over time.

Aggressive 

behavior

Power 

imbalance

Repeated 

over time



The Importance of Addressing the 

“Bias” in Bias-Based Bullying

The most frequently reported bullying in elementary schools is 

gender related; specifically related to not fitting into gender norms.

BIAS: A tendency to believe that some people are better than others 

that usually results in treating some people unfairly.

Other common forms of bias-based bullying in elementary schools:

• Perceived Sexual Orientation

• Size and Weight

• Disability

• Socioeconomic Status

• Race, Ethnicity

• Religion



74.1% of students who identify as LGBTQ were bullied 

in the previous year. 
National School Climate Survey, 2013

Peer victimization is less likely to occur in schools with 

bullying policies that are LGBTQ inclusive. 
Hatzenbuehler and Keyes, 2012

Over 75% of students who are harassed are targeted based 

on race, gender, actual or perceived sexual orientation, 

national origin, religion or ability. 
California Healthy Kids Survey, 2011-2013 Statewide Results

Bias-Based Bullying



How to Intervene When 

Bullying Occurs

1. Stop the bullying
2. Name the bullying 

behavior

3. Support the 
student who was 

bullied and 
remove them 

from the scene

4. Engage the 
bystanders

5. Address the 
student that 
was bullying

6. Follow up with 
student that 
was bullied



What Do You Say to “That’s So Gay?”

Stop It

Educate

Be Proactive

Don’t Ignore It

Don’t Excuse the Behavior

Don’t Try to Assess How Upset the Target 
is in the Moment



“The Teachable Moment”

1) There is no one “right” way to respond.

2) Remember that saying nothing actually says a lot.

3) Some comments are predictable – you can practice 

what you would like to say!

4) Think through your own “triggers”, fears, where or 

when you are comfortable and where or when you 

are not. 

5) Be a model for creating a safe, inclusive school and 

community for all students and families.



Ways to Support LGBTQ Students 

Do not make assumptions about students sexual 
orientation.

Support GSA’s in your school.  

Address homophobic comments.

Include LGBTQ content, history, and people in the 
curriculum.

Provide LGBTQ training for all staff and families.



Ways to Support Transgender and 
Non-Binary Students

Use names and pronouns consistent with student’s 
gender identity.

Enforce dress codes the same for all students.

Provide access to restrooms, locker rooms, and 
facilities consistent with gender identity. 

Protect privacy and confidentiality.

Remember that students may not have support at 
home.



Responding to Concerns About 

Being LGBTQ Inclusive

At school all students and all families are respected.

Always been the job of an educator to address disrespectful comments.

Always been the job of educators to ensure a safe and welcoming space 

for learning for all students and their families. 

All school staff have a responsibility, regardless of their personal values, to 

address derogatory LGBTQ and gender-based comments.

At school, we expect students to be respectful of LGBTQ people and 

families as they would want their family respected.



How can my PTA  support LGBTQ 

Students?

LGBTQ students need allies---be an ally!

Talk to your own children about LGBTQ acceptance and 

bullying.

Host a Family Night and/or speaker on LGBTQ topics.

Advocate for enumerated anti-bullying policies.  



Thank You!

For more information:
www.welcomingschools.org

Johanna.eager@hrc.org

http://www.welcomingschools.org


Questions
Pta.org/EveryChild

Leadership Series


