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Procedures Regarding State Constituent Associations  
in Non-Compliance with the SOA 

The information in this section details the processes to be used when working with a state constituent 
association that is not in compliance with the National PTA Standards of Affiliation (SOA).  

National PTA staff shall be responsible for monitoring the compliance of all state constituent 
associations. 

National PTA shall implement the following procedures if a state constituent association does not meet 
the requirements of the SOA. 

I. Notification Phase (Non-Compliance) 
A. Any state constituent association failing to comply with the SOA shall receive notification via 

email from National PTA and shall be given 60 days from the date of the notification to come 
into compliance.   

The notification shall be sent to all members of the state constituent association’s board of 
directors on file and shall specify the standard(s) with which the state constituent association 
has not complied.  

B. However, any state constituent association that knowingly and willfully fails to comply with the 
SOA shall be given 30 days from the notification date to come into compliance. 

The notification shall be sent by National PTA to all members of the state constituent 
association’s board of directors on file and shall include the standard(s) with which the state 
constituent association has not complied. If the state constituent association has not complied 
within 30 days, the National PTA President shall be notified and, if approved by the National PTA 
Board of Directors, the state constituent association shall move directly to the Probation Phase 
as outlined in section III. below. 

II. Intervention Phase 
If the state constituent association fails to come into compliance within the time allotted in the 
Notification Phase: 

A. The National PTA President shall be notified and assign a support team, in consultation with the 
field service department, to advise and oversee the state constituent association’s progress 
regarding compliance.  This team shall include at least one member of the National PTA Board of 
Directors. 

B. The support team shall work with the state constituent association’s leadership to develop a 
written action plan not to exceed 90 days, which shall include milestones with dates, for the 
state constituent association to come into compliance.  The National PTA President shall 
approve this action plan and any associated funding, as the budget allows. 

C. A notification shall be sent via email from National PTA to the state constituent association’s 
board of directors on file outlining the action plan and timeline and the following: 

1. Specify the standard(s) with which the state constituent association has not complied and 
the date of the original notification as specified in Section I. Notification Phase. 
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2. Inform the state constituent association’s leadership that the next phase (III. Probation 
Phase) includes the forfeiture of the state constituent association’s rights. 

3. Identify the members of the support team and provide their contact information. 

D. The support team may recommend to the National PTA President that the state constituent 
association requires more time to comply. 

NOTE: During the Intervention Phase, the state constituent association and its local constituent 
associations shall be entitled to all rights and benefits of their membership with National PTA. 

III. Probation Phase 
State constituent associations failing to comply with the SOA by the last date specified in their written 
action plan, or after the 30-day Notification Phase for those knowingly and willfully failing to comply, 
shall receive a written probation notice from National PTA. This notice shall be sent after consultation 
with the support team. 

When a state constituent association is placed on probation, National PTA shall notify the state 
constituent association’s board of directors on file via email. In addition, one copy shall be sent to the 
state constituent association’s president by registered, first class mail – return receipt required. 

The notice shall: 

A. Specify the standard(s) with which the state constituent association has not complied. 

B. Stipulate that probation includes the forfeiture of the state constituent association’s rights to 
the following: 

1. Funding to attend National PTA meetings and events as may be specified in the National PTA 
bylaws and/or budget 

2. Eligibility to receive grants or program participation funds from National PTA 

3. Eligibility to participate in National PTA awards and other programs, including the PTA 
Reflections program at the national level 

4. Eligibility to receive National PTA representation at the state constituent association’s 
annual meeting/convention or other events 

5. Eligibility to receive benefits of sponsored gifts or rewards and to participate in 
sponsorship/member benefit programs 

6. Eligibility to receive benefits from any partner-related incentive type program 

C. Verify that support shall continue to be provided by the support team. 

D. Identify probation requirements, including a timeline for completion. 

E. Notify that failure to comply with probation requirements by the end of the Probation Phase 
may result in the restructuring of the Congress and/or the revocation of the state constituent 
association’s charter. 

A state constituent association shall remain on probation until all requirements have been met or for a 
period not to exceed six months. While on probation, the state constituent association’s rights and 
benefits, in whole or in part, may be restored by the National PTA President. The assigned support team 
shall continue to work with the state constituent association’s leadership to ensure the necessary 
support for success. The National PTA staff and/or support team may, at any time, recommend to the 
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National PTA President that the Probation Phase be either extended or ended.  If no progress has been 
made at the end of the six-month Probation Phase, the National PTA President may direct that the state 
constituent association be moved to the Restructuring Phase. 

National PTA reserves the right to bypass the Probation Phase and move directly into the Restructuring 
Phase in the following circumstances: 

A. The state constituent association has no eligible leadership in office as defined in its bylaws or 
policies; 

B. The state constituent association lacks sufficient leadership to meet the state nonprofit board 
member and/or officer requirements; or 

C. The state constituent association’s leadership is no longer functioning. 

NOTE: During the Probation Phase, the state constituent association’s local constituent associations 
shall be entitled to all rights and benefits of their membership with National PTA. 

IV. Restructuring Phase 
State constituent associations failing to comply with the requirements of the Probation Phase shall 
move into the Restructuring Phase. During this phase, the National PTA staff, in consultation with the 
National PTA President and the support team, shall be empowered to: 

A. Communicate with the state constituent association’s local constituent associations regarding 
the Restructuring Phase 

B. Accept membership funds  

C. Acquire access to the state constituent association’s funds and establish temporary account(s) 
when necessary 

D. Identify leaders to support the local constituent associations 

E. Identify leaders to establish bylaws, if necessary 

F. Oversee a financial review/audit 

G. Schedule and chair a reorganizational meeting 

H. Assist in the election and training of officers 

During this phase, all of the state constituent association’s local constituent associations shall be notified 
and assured that National PTA shall continue to provide services. Under no circumstances shall any local 
constituent association’s rights and benefits be denied due to the absence of an established and/or 
functioning state constituent association. 

Revocation 
The National PTA Board of Directors reserves the right to revoke a state constituent association’s 
charter, with notice given to the state constituent association’s board of directors on file, if the state 
constituent association violates the ethics, policies, or principles of PTA or in any way jeopardizes the tax 
exempt status or endangers the good name/good will of National PTA. 

 


