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Question 1
Please list your Committee, Commission, or Task Force Objective and Responsibilities
as stated in your Group's charge:
Objectives: To meet with the AAA Program Chair to schedule invited, presidential,
executive program committee sessions, public policy forums, volunteered sessions, AAA
committee, and commission sessions.

Responsibilities:

To schedule sessions evaluated by the sections program editors for the AAA Annual
Meeting;
To maximize participation with compromising quality; and 
To develop subfield education sessions and AAA invited sessions.

Question2
Please identify one or more of the AAA Long Range Plan (LRP) 12 main objectives,
that your Group is organized to support.
Describe your Group's activities and accomplishments/products for the designated
period, and how they support the achievement of LRP objectives. Account for any
ways in which your Group has fallen short of supporting the achievement of these
objectives. Activities of your Group that do not relate to the LRP objectives should also
be mentioned and indicated as such.
7.The AAA will organize the Annual Meeting to meet the following objectives:
   7.1.To provide the broadest possible access to the Annual Meeting to all member
constituencies, and to increase participation in the Meeting by students and professionals in
community colleges, undergraduate and graduate students in general, anthropologists with
Master's degrees (whether or not in doctoral programs),  anthropologists employed outside
of academia, and anthropologists normally living and working outside the United States. 
  7.2.To serve as a forum for the exchange of ideas; the dissemination of research, expertise,
and interpretation within and across sub-disciplines, emerging scholarly communities, and
thematic networks; and discussion and debate on key topical and theoretical issues.
  7.3.To provide a venue for informal networking and interaction both within and across
sections and interest groups, for all members at all stages of their careers.
  7.4.To promote the professional development of its members.
  7.5.To disseminate information and ideas about the teaching of anthropology.
  7.6.To engage the media and other publics in order to demonstrate both the general
relevance of anthropology to the understanding of the human condition and to promote the
relevance of anthropological research and perspectives on specific, contemporary ethical,
social, cultural and policy issues.

2012 AAA Meeting Theme: Borders and Crossings1.

The theme for this year’s meeting was created in consultation with President Leith Mullings
along with the twelve members of the Executive Program Committee.  The goal was to find
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a theme that would generate panel abstracts that either directly or indirectly addressed the
fallout from the science controversy. The caricature of the discipline that emerged in
Internet conversations and published responses made it clear that many anthropologists
remain unfamiliar with our discipline’s foundational literatures, variety of methodological
approaches to knowledge production, and range of engagements from policy to scientific
research.  The theme was designed to use the meeting as an opportunity to repair some of the
fissures by celebrating our discipline’s diversity and strengths.

 

At the same time that the goal was to celebrate methodological diversity within our four
fields, the meeting was also supposed to be a time to reflect on the fact that our discipline
cannot and should not try to be all things.  While it is important to cross disciplinary
borders, we also wanted some of the panels at the 2012 meeting to discuss problems with
watering down our mission to understand human behavior in all its complexity for the
purposes of appealing to dominant institutional interests.  As stated in the November 2011
Anthropology News article, “We want to acknowledge the structures, genealogies and

technological changes that continue to shape our research questions, methodological
choices, and subsequent interventions in the fields of archaeology, linguistics, physical
anthropology and sociocultural anthropology.  With respect to disciplinary exclusions and
inclusions, the institutional and discursive constraints that shape what we can and cannot do
are ours to own and ours to overcome.”  Given this theme, we were happy to accept the
panel “The refusal of relation: Describing the science and the politics of isolation,” for
executive session status.

 

Salons1.

In order to realize the goals reflected in the 2012 theme, the program chair inaugurated
sessions entitled “salons.”  Salons were organized, small group meetings led by senior
anthropologists who had been invited by the chair.  The anthropologists were asked to
choose an early anthropological or social scientific text that informs their scholarship.  Each
of the eleven groups met for 80 minutes in a cafe around the AAA meeting venue to discuss
a chosen text.  The groups included a lead anthropologist, an interlocutor chosen by the
leader, and eight participants.  Anyone registered for the 2012 AAA meeting was allowed to
sign up on the meeting website to join a salon on a first come first serve basis. 

 

In addition to encouraging anthropologists to read the older literature, salons were designed
to give any meeting attendee a chance to converse with anthropologists such as Rayna Rapp,
Michael Silverstein, Setha Low or Bill Maurer. The AAA meetings can be hierarchical with
academics from well-resourced institutions dominating the honorific panels.  At the same
time, these high profile scholars rarely step outside their network in order to meet scholars
who teach at community colleges, for example.  Salons were designed not only to encourage
deeper engagements with the history of the discipline.  Salons were also designed to allow
participants to cross institutional and network borders as well. Finally, each participant was
listed in the online meeting program.  This was done so that participants in the salons could
document their participation. This documentation enabled people who were not presenting
papers to get reimbursed by their home institutions for attending the meeting.  Given that we
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papers to get reimbursed by their home institutions for attending the meeting.  Given that we
knew ahead of time that the San Francisco conference venue was smaller than Montreal’s,
these off-site gatherings were also meant to encourage people who might have had a paper
rejected to consider attending the meeting as a salon participant. (For a list of salons see
Appendix A). 

 

Opening Plenary Panel1.

The Executive Program Committee decided in November 2011 to organize a Wednesday
night Opening Plenary Panel. Many AAA members consider Wednesday marginal, but
given the increasing membership of the association, and the imminent need to expand the
meetings to Wednesday morning and/or Sunday afternoon, we considered it critical to
rebrand the first day of the meetings. Because the 2012 meeting occurred a week after the
presidential vote, we decided to organize a panel devoted to thinking anthropologically
about the campaign.  We also wanted the panel to reflect the theme of the meeting by
attending to disciplinary methods and borders. In the end, the chosen speakers were Dr.
Johnetta Cole (Anthropologist and Director of the National Museum of African Art), Prof.
H. Samy Alim (Associate Professor of Anthropology and Linguist at Stanford University),
and Prof. Rogers Smith (Distinguished Professor of Political Science at the University of
Pennsylvania). The panel was entitled “Why we can’t just all get along: Race, language, and
meaning in the 2012 election.”  Before the meeting, the AAA received more queries about
the plenary panel, from media outlets including The Wall Street Journal and Bloomberg
News, than any other event.

 

Because the plenary panel celebrated anthropology’s relevance to topical issues and policy,
most of the panels scheduled for Wednesday were policy focused from indigenous rights to
urban planning to an Executive Session entitled “Intergroup coalition-building and social
justice: A conversation with Bay Area activists.” 

Question 3
Provide plans for the coming year in relation to existing or recommended new
goals/activities and relationship to the Objective in the committee, commission, or task
force Charge and Long-Range Plan (if not self-evident). Identify if they represent
significant changes or elaborations on existing goals, objective activities, charge etc.
not applicable 

Question 4
Identify and upcoming requirements for additional resources and explain how these
funds would be used if approved. (Please note that formal requests for funding must be
included in the annual budget proposal, to be considered with all other requests.)
not applicable

Question 5
Do you propose any changes to the Charge (Objective, Responsibilities, or
Products/Outcomes) of your Committee, Commission or Task Force? If so, list the
proposed changes, the rationale for the change, and additional funding that may be
needed.
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not applicable
Question 6

Are there issues you would like raised or recommendations you would like to make to
the AAA Executive Board related to the work of your Committee, Commission, or
Task Force?
Logistics: Communication, Scheduling, Co-Sponsorship, and Waivers

 

Communication:
Section Editors: Past Executive Program Chairs have noted that the Program
Chair’s meeting with the section editors at the AAA is always poorly attended. 
The meeting is designed to address any questions the section editors have given
that they have to rank panel proposals and field questions from those who
submit a proposal through their section.  Anticipating the low turnout, as
executive program chair I asked each committee member to contact by phone
and email three section editors.  By December 2011 all but one or two section
editors had been contacted to make sure they were clear about the procedures
and deadlines. This direct contact worked well.

1.

Confex: The Confex online system functioned well this year.  We also realized
that many questions and anxieties about panel submissions had to do with the
fact that people did not have sufficient information before entering the site to
register and submit material.  As a result, Jason Watkins provided detailed
information on the “meeting” home page.  Providing this information about what
was involved before a person submitted their material seemed to immediately
allay concerns as evidenced by the precipitous drop in email queries.

2.

Program Director and Meeting Planner: Jason Watkins and Carla Fernandez did
an extraordinary job fielding emails and dealing with disgruntled AAA
registrants. They also were extraordinarily helpful with the scheduling of panels,
organizing meetings, and handling the salons, which turned out to be extremely
laborious given that there was no system in place to streamline the process.

3.

Anthropology News: Amy Goldenberg has done an extraordinary job with 
Anthropology News online.  Future Executive Program Chairs should find new
and creative ways to fold meeting communication into Anthropology News
online.

4.

1.

 

Scheduling: Only the program chair and one committee member went to the AAA
headquarters in Virginia to schedule the entire program.  In two days, we were able to
schedule most of panels.  Given how little time there was, I left Virginia knowing that
we had made some mistakes.  In fact we had.  We scheduled a couple of double
sessions in single session slots and there was presenter double-booking that was not
critical, but caused some anxiety.  Finally, there were a few highly ranked panels that
were passed over for less highly ranked panels. In the future, I encourage the chairs to
schedule all the executive and invited sessions before arriving at the headquarters.  In
addition, the section editors need to know ahead of time approximately how many
panels their section is allowed.  Some section editors ranked all their submissions
making it difficult for us to determine where the cut-off should be.  Finally, I would

1.
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making it difficult for us to determine where the cut-off should be.  Finally, I would
encourage allowing three days for scheduling at the AAA headquarters. 

 

Co-sponsorship: Section co-sponsorship is another problem. Sections struggle to find
co-sponsorship for invited sessions.  My solution is more radical than improving
communication.  My suggestion is that sections organize invited sessions around
topical issues in their sub-field.  This would give the sections a chance to reassert the
relevance of their sub-field yearly and to fill the room with their members.  A potential
problem could be that section leaders might choose the same panelists year after year. 
But it is in the interest of each section to highlight the work of as many members as
possible and therefore I think that this approach might actually increase the diversity
of Invited Session presenters. I have asked a number of section editors what they think
of this change and unanimously they all said they would welcome the change.

1.

 

Waivers:
The Executive Program Chair was given 20 registration waivers.  This year I
developed criteria for whom to support, and when requests came in I would
explain my criteria.  I chose to privilege financial need and took into account
whether or not the presenter would benefit from the meeting in terms of book
sales or career advancement. International participants were also given priority
as many come from poorly funded institutions and their travel expenses are quite
high.  But international participants are not required to be members of the AAA
in order to attend the meeting, and therefore I was slightly less inclined to grant a
registration waiver to an international participant.  I did this recognizing the
mission of the AAA to internationalize.  My concern with privileging
international participants is that there are many anthropologists within the
United States who remain marginalized within the discipline and poorly
compensated for their extraordinary teaching in under-resourced institutions. 
Internationalization is important, but must be done in lock step with continuing
to promote and mentor anthropologists within the United States. Those who
requested waivers appreciated my transparency.  Even those who were denied a
waiver noted their appreciation.

1.

 Many US scholars who were not AAA members requested waivers because
they did not want to pay for both the membership and the registration. I rejected
many of these requests because the meetings could not happen without
membership and therefore I believe that members should have higher priority
when it comes to presenting their work. Many policy experts, for example,
requested waivers.  Given the mission of our discipline, they argued that by
denying them a waiver the AAA was being hypocritical.  In fact, the number of
panels organized by anthropologists that dealt either directly or indirectly with
policy was significant.  While I did not count, my guess is that at least 25% of
the panels had some relevance to climate, food, education, health, the
environment, and/or law policy.

2.

1.

 

 Page 5 

American Anthropological Association
Committee Annual Report

Annual Meeting Executive Program Committee



Overall Assessment

 

In many ways the success of the 2012 meeting can be interpreted through the statistics.  As
of April 2012, we had the highest total registrations for the same time the year before (5,548
for 2012 vs. 5,203 for 2011).  We had the highest number of paper submissions (4,741 in
2012 vs. 4,510 in 2011).  We had the highest session submissions (628 in 2012 vs. 598 in
2011).  Finally, we had the highest number of international submitters: 345 from Canada and
963 from other countries.  All told, this year we had the highest number of paper and session
submissions in the history of the AAAs, and the second lowest rejection rate for the last four
meetings held in San Francisco.  (See Appendix B)

 

People responded well to the theme of the meeting and we were inundated with many
excellent panel proposals.  Unfortunately, our venue could not support as many papers as
Montreal and therefore the paper rejection rate was 13% (692 papers) and the session
rejection rate was 14% (162 sessions).  The rejection rates in 2011 were 2.5% and 1.6%
respectively.  The rejections generated many angry emails and requests for registration
refunds.  By October 2012, the final registration tally went below that of Montreal. (See
Appendix C)

 

 

Recommendations for the Future

 

Organize Panels Around Types of Knowledge Production
Currently the sessions are organized around honorific designations; executive
and invited.  I do not think this helps focus the meeting, clarify our discipline, or
deepen conversations within our discipline.  In addition, many scholars with
stature in the field were offended that their panels were not chosen for executive
or invited status.  My recommendation for change is the following:

1.
1.

                                                               i.      One Presidential Panel, perhaps an opening
plenary panel, with scholars chosen by the president of the AAA around a topic of his or her
choice.

                                                             ii.      Twenty Executive Sessions focused around the
theme developed by the Executive Program Committee.

                                                           iii.      Invited Sessions organized by the leaders of each
section.  Each section would be told at the prior AAA meeting how many session points
they will be awarded.  It is up to the leaders to help organize panels around topical themes
that reassert the section’s continuing relevance within anthropology.

                                                           iv.      Retrospective Panels would be submitted as
volunteered sessions.  These panels would celebrate the life work of luminary scholars and
would be ranked by a section along with other Volunteered submissions.
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                                                             v.      Volunteered Sessions would remain the same. 
They would be chosen, in part, based on how closely they reflect the meeting theme as
developed by the Executive Program Committee.  Section editors would continue to rank
them.

                                                           vi.      Inno-Vents break with the traditional panel
format and would continue to be ranked by the Executive Program Committee

                                                         vii.      Roundtable  Sessions should continue as they
have but I encourage the AAA to develop a new rule that everyone on the roundtable be
listed on the program and that their role be counted similarly to that of a discussant.

                                                       viii.      Salons would continue to be designed by the
Executive Program Chair.  In order to distinguish them from Inno-Vents, I encourage future
program chairs to keep engagement with texts a central theme. Salons are meant to be
off-site events that encourage small group, cross-institutional conversations that respond to
the issues relevant to our discipline.

 

Expand the Meeting 1.

It is clear that AAA membership is growing and will continue to grow.  Therefore, the AAA
should consider starting on Wednesday morning, opening up Saturday night for panels,
and/or adding more afternoon Sunday panels.

 

Rethink Registration and Membership Fees1.

The issue of cost is critical in order to make the meetings welcoming but revenue
generating.  At this point most scholars spend anywhere from $1,000 to $2,500 for
membership, registration, hotel, travel and food.  I would argue that it is impossible to lower
these costs and therefore the AAA should focus on enhancing the value of meeting
attendance.

 

Improve Online Communication1.

The AAA website is surprisingly unfriendly.  Given that as anthropologists we should be
experts at designing user interface, the website is a bit of an embarrassment.  I encourage
the AAA to overhaul the website and then find ways to make the meetings, and the
knowledge produced through the meetings, a central feature of the website.  Given that the
meetings generate the operating revenue for the association they should be treated as a
central part of the association’s mission. 

 

Presentation Rules1.

I was made privy to an email exchange in which some members wanted to petition the AAA
to loosen the one paper rule.  I encourage the AAA to continue to strictly enforce this rule,
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and to even tighten controls on Roundtables.  At least five names should be listed for a 1.75
hour Roundtable and ten names for a 3.75 hour session.  The problem is that many
Roundtables are led by people whose names are not listed on the program.  They do this
because they are already presenting a paper and discussing another.  This also happens with
Inno-Vents, but enforcing the rules in the case of Inno-Vents is much more difficult.  People
presenting in multiple sessions is one of the reasons why our rejection rate was so high. 
Mentorship is a significant goal of the meetings, and the fact that senior faculty present
multiple times makes it difficult for younger scholars to present their work.

 

In Closing

 

Being asked by Leith Mullings to be the Executive Program Committee Chair was an
honor.  Working with the wonderful people who give a home to our discipline opened my
eyes to how difficult it is to fulfill the mission of anthropology.  And yet the association is
extraordinarily good at responding to the needs of the diverse group of scholars within our
discipline.  Having taken on this role, I have profound respect and appreciation for the
association’s past, present and future.
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