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1.    INTRODUCTION: TAPPING INTO A HIGH GROWTH SECTOR

FINTECH 
IS SEEING 

EXPONENTIAL 
GROWTH, AND 

THE LEVEL OF 
GLOBAL FINTECH 

INVESTMENTS 
HAVE MORE THAN 

TRIPLED IN THE 
LAST FIVE YEARS 

FROM DKK 5.6BN 
IN 2008 TO DKK 

17.8BN IN 2013

FinTech – digital financial technolgies – is currently 
reshaping the development and future of the finan-
cial services sector by disrupting financial services 
and products, much in the way that similar digital 
technologies have reshaped other industries like 
publishing, music, tourism and taxis in recent years. 
FinTech is seeing exponential growth, and the 
level of global FinTech investments in start-ups 
have more than tripled in the last five years from 
DKK 5.6bn in 2008 to DKK 17.8bn in 20131.  
At the same time, FinTech innovation is also moving 
jobs from traditional financial services to the new 
digital domain at a high speed, making it a burning 
platform for the established players in the finan-
cial services sector. 

Moreover, new innovative FinTech solutions are  
also widely impacting productivity, efficiency 
and innovation in other sectors and parts of  
society. Digital payments and transfers save con-
sumers, businesses and public bodies time and for 
the expensive handling of cash, peer to peer lending 
opens up new funding opportunties for SME’s and 
Start-ups, access to large amounts of data helps 
business become more efficient and develop new 
services and business models, and new apps make  
it easier for both businesses and private consum-
ers to keep a sound economy by keeping track of 
incomes, expenses, savings, coming payments, etc. 

Interestingly, the investments in innovation appears 
to be occuring in a relatively geographically decen-
tralised manner, where hotspots such as New York, 
Silicon Valley, London, Tel Aviv, and Singapore seem 
to attract the largest share of investments.  

Albeit at a different scale, other European cities such 
as Stockholm, Zurich and Amsterdam have also built 
up growing FinTech scenes attracting global atten-
tion and new investments. 

With this background, the Municipality of Copen-
hagen together with the Financial Services Union 
Denmark (Finansforbundet), the Danish Bankers 
Association (Finansrådet), Nets, Saxo Bank, the  
Association of Danish Lawyers and Economists 
(DJØF), BEC, Tryg and CFIR (Copenhagen FinTech  
Innovation & Research) has commisioned the 
present study investigating Copenhagens poten-
tial for becoming a leading Nordic FinTech Hub. 
The study maps and assesses both the strengths  
and weaknesses of the Danish and the Copenhagen 
FinTech ecosystem and comes with recommenda-
tions of what actions and initiatives can be taken  
in order to unlock the potential and make Copenha-
gen a leading Nordic FinTech hub. 

The study has been carried out by Oxford Research 
and RainmakingInnovation from September to De-
cember 2015. The analysis is based on a combination 
of international literature review, in depth interviews 
with Danish and international FinTech experts,  
consultation of more than 80 Danish FinTech stake-
holders through six workshops, web based surveys  
to companies and experts and eight case studies of 
international FinTech hubs. The present publica-
tion is a summary report presenting the most 
central findings and recommendations. The full 
length report is available at www.cfir.dk.
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COPENHAGEN HOLDS THE POTENTIAL TO BECOME 
A LEADING NORDIC FINTECH HUB
In a European and global context, Copenhagen is not 
positioned as a FinTech hub today, but as this analy-
sis shows, the emergence of FinTech represents  
a great growth opportunity and potential for  
Copenhagen and Denmark. Copenhagen has  
recently been ranked number five in the European 
Digital City Index 20152 looking into the strengths 
and weaknesses of the local startup ecosystem.  
Due to a well-developed digital infrastructure, a high 
level of e-readiness and relatively low costs of living 
and an inexpensive workforce compared to other 
digital and financial hotspots such as Sillicon Valley,  
New York and London, Copenhagen is an easy and 
attractive place for doing business. Additionally, 
Copenhagen is generally perceived to be among the 
most well designed and one of the most liveable cit-
ies in the world, and the culture for collabortion  
between businesses and public authorities is high-
lighted as a unique Danish feature that opens up for 
creating new and durable digital solutions. Last but 
not least, the analysis points out that Denmark has 
traditionally had a high level of innovation and tech 
readiness within the financial services sector with 
close links to the established suppliers of IT  
and technology.

SIGNIFICANT ACTION IS NEEDED 
However, the path to becoming a leading Nordic 
FinTech hub is not clear-cut, as Copenhagen faces  
a number of clear challenges and barriers that 
need to be addressed. Copenhagen still has a rather 
small and relatively scattered FinTech ecosystem 
where the different players (start-ups, investors, 
established players and public institutions) could 
work more closely together. Not many established 
players are driving significant innovation programs, 
and FinTech companies also lack a closer relation-

ship to the regulatory bodies and a stronger commit-
ment from politicians to drive the FinTech agenda. 
The largest weakness of the Danish FinTech ecosys-
tem compared to successful international FinTech 
hubs however, is a weak and modest start-up scene. 
Having a large and vibrant start-up scene is crucial 
for being a strong FinTech hub. Our research shows 
that innovation and job creation in FinTech is to a 
high degree, driven by start-ups and young compa-
nies today.  Further, the race is on – both within the 
Nordics and across Europe where cities like London, 
Stockholm, Amsterdam and Zurich are already well 
ahead of Copenhagen. If we do not take action now, 
Copenhagen is likely to have lost the FinTech train 
for good.

COPENHAGEN IS NOT POSITIONED  
AS A FINTECH HUB TODAY, BUT 
AS THIS ANALYSIS SHOWS, 
THE EMERGENCE OF FINTECH 
REPRESENTS A GREAT GROWTH 
OPPORTUNITY AND POTENTIAL 
FOR COPENHAGEN AND DENMARK
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6 KEY FACTORS FOR BECOMING A FINTECH HUB
A FinTech hub is a regional and international epicen-
tre for growth in the FinTech inustry. A place where 
all the parts of the ecosystem - meaning the whole 
network of actors that make up the FinTech sec-
tor thrive. It is built on the notion that the start-ups,  
the established financial services institutions, the 
IT and tech suppliers, the venture capitalists and 
business angels, the research and educational 
institutions as well as the governmetal authorities 
are interconnected and affect each other, creating 
a constantly evolving relationship. Moreover, recent 
literature on leading global FinTech hubs3 as well  
as our international case-studies of  successful 
FinTech hubs around the world and our consultation 
of leading FinTech experts and companies points 
towards six key factors for becoming a FinTech hub:

1. A vibrant FinTech startup community: 
At the grass root level, there needs to be a lot of 
events and activities going on, which can help the 
establishment and growth of start-ups. 

2. Active established players: 
It is crucial that large established FinTech players 
invest in innovation and in leveraging the FinTech 
potential - start-ups cannot build a world class  
FinTech hub alone.

3. Access to risk capital: 
The access to risk capital is critical to fund the estab-
lishment and growth of innovative companies.

4. Political support and ‘friendly’ regulator: 
Central public bodies need to support the FinTech 
sector and announce their support publicly, and 
regulators need to change from a reactive to a more 
proactive and collaborative mindset.

5. Access to talent: 
FinTech is a knowledge intensive sector highly de-
pendent on access to high skilled specialised labour.

6. Brand as a FinTech hub: 
To attract international talent, investors, busi-ness-
es, etc. One needs to build a brand as an important 
FinTech hub.

Throughout this report we have used six key  
success factors to both evaluate the strengths  
and weaknesses of Copenhagen as a FinTech Hub;  
in our comparison and benchmarking with 8 other 
cities; and as categories for our recommendations.
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2.    THE DANISH FINTECH SCENE – HOME TO MORE THAN 14.000 EMPLOYEES

The Danish finance and IT sector both play impor-
tant roles for the Danish economy and employ an 
important share of people in the Danish workforce. 
In 2015, 78.759 people were employed in the finan-
cial sector, while 53.461 people were employed in 
the IT sector in 20144. Thus, the people employed 
in the finance and IT sectors together constitute 
132,220 people and thereby approximately 5% of 
the total Danish workforce. 

Looking specifically into the Danish FinTech sector,  
it is made up of 368 companies and employs  
around 14,000 people5. 49% of FinTech employees 
work for established suppliers of IT and techno- 
logy such as the Danish data centres (BEC, SDC, 
Bankdata and FDC) jointly owned by the financial 
service sector, and large international IT and tech 
suppliers such as Nets, IBM, Microsoft, SimCorp, 
Logica, Accenture and CSC. 47% work for suppliers 
of financial services such as Nordea, Danske Bank, 
Saxo Bank, Tryg and PensionDanmark, while around 
550 people (4%) work for a start-up company 
where some of the most notable and mentioned 
include Lendino, Coinify, MeeWallet and Tradeshift.

Summing up, the Danish FinTech sector is domi-
nated by established players and with a modest 
start-up scene compared to other FinTech hubs, 
such as for example Stockholm, where FinTech start-
ups and relatively young companies today employ  
several thousand persons6. 

2.1  GROWTH POTENTIAL  
VS. BURNING PLATFORM?
The existing Danish FinTech companies expect an 
increase of FinTech employees within the next five 
years of more than 5,000 persons altogether7.  
A large part of these jobs would naturally stem from 
organic growth and take away jobs in other parts of 
the FinTech sector. However, looking at the growth 
rates in FinTech jobs in cities such as Stockholm and 
Tel Aviv and not the least London and New York, 
which have succeeded in becoming FinTech hubs, 
there is strong evidence that FinTech holds large 
growth potentials for Copenhagen and Denmark. 
FinTech employment grew by 44% in Stockholm 
from 2010 to 2013 and investments in FinTech com-
panies has totalled 532 million USD the past five year8.

However, as will be explained, the study also shows 
that a joint and focused effort is needed in order to 
actually leverage this potential. At the same time, 
the growth in new financial technologies does not 
only contain large growth potentials. The often dis-
ruptive nature of FinTech also makes it a burning 
platform for Copenhagen, where many FinTech 
professionals today are employed by traditional 
established financial service and IT suppliers. Thus,  
by not doing anything or just keep on ‘doing the 
same as always’, Copenhagen and Denmark will 
risk losing many FinTech jobs to the cities and hubs 
where new innovative FinTech solutions flourish.

Start-ups

71 companies     
(19 %)

Suppliers of  
financial services

233 companies 
(63 %)

Established suppliers  
of IT and technology

64 companies    
(17%)

Figure 2.2. FinTech companies  
by type of business

Established suppliers  
of IT and technology 

6964 (49 %)

Suppliers of  
financial services

6749 (47%)

Start-ups 

559 (4%)

Figure 2.1. FinTech employees 
by type of business

14.272



6
CPH FinTech Hub

2.2  STRENGTHS AND WEAKNESSES  
OF THE DANISH FINTECH ECOSYSTEM
As a central part of the study we have assessed 
the strength and weaknesses of the Danish 
FinTech ecosystem. This analysis helps understand 
which strengths can be leveraged in building Copen-
hagen as a FinTech hub. At the same time, identify-
ing the weaknesses help us pin point where action 
is needed. Looking at the six key factors for becom-
ing a FinTech hub, the study points at the following 
strengths and weaknesses of the Danish FinTech 
ecosystem. Following the summary in the table (2.2), 
the most important strength and weaknesses are 
described in more detail. 

Table 2.2.: Strengths and weaknesses of the Danish FinTech Ecosystem

THE 6  
KEY FACTORS  
for becoming a  
FinTech hub

1. A vibrant FinTech  
start-up community

2. Active established 
players

3. Access to risk capital

4. Political support and 
‘friendly’ regulator

5. Access to talent

6. Brand as a  
FinTech hub

STRENGTHS  
of the Danish FinTech ecosystem

• Denmark in general hosts a vibrant and growing  
 digital start-up scene (though not specialised  
 in FinTech).

• Tradition of cooperation between established players,  
 e.g. through Nets, BEC, FDC.
• Danish financial services sector has traditionally been  
 seen as innovative and as forerunner in adapting new  
 digital technologies.
• Existing cluster and network organisation for finance  
 and IT players (CFIR). 

• A strong political agenda from central government on  
 digital infrastructure and digitalisation. As a result Den 
 mark has a strong digital infrastructure and the high  
 level of e-readiness.
• At the overall level, Denmark is ranked as one of the  
 easiest countries in the world to do business in.

• Strong competencies in usercentred digital design.
• Relatively low costs of skilled labour compared to  
 other FinTech hubs such as London, New York and  
 Silicon Valley.

• The Money20/20 conference is coming to  
 Copenhagen in 2016 and can help position  
 Copenhagen internationally.

• Few FinTech start-ups.
• So far, no joint initiatives or physical meeting places  
 gathering the FinTech start-up community .
• No accelerator programme for FinTech start-ups.

• Established players are generally not very active  
 in driving open innovation and investing in the  
 ecosystem.
• Further, only a few established players are running  
 substantial internal innovation programs.

• No dedicated political support for FinTech.
• The Danish FSA appear to be more reactive and  
 administrative in their approach – where regulators  
 in some of the leading FinTech hubs are proactive  
 and dialogue-minded.

• Lack of people with specialised FinTech skills  
 understanding both the digital domain and the  
 financial sector.
• Limited research in FinTech and little knowledge  
 transfer from research institutions to companies.

• So far, Copenhagen is not known for being a FinTech  
 hub and there has been no joint effort in branding   
 the city as a Nordic FinTech hub.

• No or few dedicated FinTech investors.
• Lacking tax incentives for business angels compared  
 to for example the UK.

WEAKNESSES 
of the Danish FinTech ecosystem
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DESCRIPTION OF THE KEY STRENGTHS
• A vibrant and growing digital start-up scene.  
Denmark and especially Copenhagen has success-
fully fostered some large exits and international 
companies with significant growth such as Skype, 
Just Eat, Vivino, ZenDesk, Endomondo, TradeShift 
and TrustPilot, which can act as inspiration for aspir-
ing FinTech start-ups. 

• The Danish tradition of cooperativeness  
between the financial services sector and the 
public sector. The highly developed digital infra-
structure in Denmark is a product of the close ties 
between the public authorities and the financial 
services sector. As the analysis shows, the well- 
operating partnerships between the public sector  
and private sector can be an enabler for developing 
new common and forward-looking digital solutions. 

• The innovative capacity and tech readiness  
of the Danish financial services sector. The Danish 
financial services sector is highly committed to the 
use of IT and digital solutions and is accustomed to 
running large-scale digital projects. As an example, 
Denmark was the first country in the world to digi-

talise stocks and bonds. Also, the financial services 
sector as well as established IT suppliers tradition-
ally have had close links and have cooperated on 
joint IT solutions among others, through the Danish 
datacentres and Nets.

• Existing cluster organisation for the inter-
section of finance and IT that can act as platform 
for further action. CFIR (Copenhagen FinTech In-
novation & Research) is a non-profit member based 
organisation established in 2009. CFIR is open to 
companies and organisations with interests within 
the finance IT area. CFIR develops research, innova-
tion and education within financial technology.

• Strong digital infrastructure and the high level  
of e-readiness in Denmark provides innovators 
with a unique access to develop new digital solu-
tions. Public authorities are forerunners in digital-
izing communication and transactions with both 
citizens and businesses and Denmark has recently 
been crowned Europe’s most digital nation9. 

• Easy to do business in Denmark. According to 
the World Bank, Denmark is the best European coun-
try for business in 2015. A Danish company can be 
incorporated online with all corporate registrations 
in place within a few hours, and it is easy to interact 
with the public authorities as the level of bureauc-
racy is comparatively low. 

• Strong competencies in user-centred digital 
design. There is a Danish tradition and culture 
for involving the users in the design process and 
reflecting on the users’ needs and preferences in 
the final product or solution. The students at the 
Danish IT University can specialise in user-centred 
digital design, and there are already good examples 
of functional and user-friendly FinTech solutions 

such as Saxo Bank’s trading platforms and Danske 
Bank’s MobilePay. Next to this, the cost of high 
skilled labour with financial and ICT skills in general, 
are lower in Denmark and Copenhagen compared to 
other FinTech hubs such as London, New York and 
Silicon Valley.

• The Money20/20 conference has chosen Copen-
hagen as their conference location from 2016 and 
onwards. It is the world’s largest payments & finan-
cial services conference reaching more than 10,000 
attendees. Clearly, this can help position Copenha-
gen internationally.

DESCRIPTION OF THE KEY WEAKNESSES
• Lack of focus on FinTech and so far, no joint  
effort to create a strong Danish FinTech hub. 
While a number of other cities have already started 
to take action and put FinTech high on their agen-
das, there has so far been a lack of a concerted com-
mitment to create a strong international FinTech hub 
in Denmark. 

• There is a growing number of FinTech start-
ups, but it is still at a modest level. At the same 
time, there is no centre of gravity and no physical 
hub for the FinTech start-ups, thus the scene is frag-
mented with a low level of events and gatherings.

• Established players are not very active in 
driving external innovation. Few of the estab-
lished players are actively engaging in and invest-
ing in open innovation and the FinTech ecosystem. 
Further, few established players have significant 
internal innovation projects.

• Limited access to risk capital. The growth of 
FinTech start-ups is challenged by the relatively low 

“The high level of digitalisation is 
clearly a valuable asset for Denmark. 
It contributes to create a digital 
mind-set, which gives a comparative 
advantage to countries that don’t 
have a digital infrastructure to  
build on”
Gert Sylvest,  
Co-founder and CTO of Tradeshift 
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availability of risk capital. It stems from a lack of 
dedicated FinTech investors in Denmark. In addition, 
the tax regime means that it is not very attractive to 
be a tech investor in Denmark. The consequence is 
that most mature start-ups still need to look towards 
London or other places to receive growth capital. 

• Regulatory issues. The financial sector is a high-
ly regulated area and Denmark has to abide to EU 
legislation to a large degree. Today however, many 
start-ups perceive that the Danish regulator is more 
an administrator of the law than a proactive partner 
who is trying to help innovators navigate within the 
regulation. Another issue is that legislation often 
adjusts too slowly to the new digital agenda of Fin-
Tech, which sometimes makes it difficult to leverage 
digital opportunities related to big data, block-chain 
technology and crypto currencies. 

• A lack of specialised digital financial skills. 
The fundamental shift to new digital solutions and 
innovative products in the financial services sector 
creates a need for a workforce that has an under-
standing of the digital trends and opportunities for 
financial services. As the analysis shows, these skills 
are currently not adequately covered by Danish  
educational institutions.

• Limited and scattered research in FinTech and 
low transfer of research based knowledge to the  
businesses. There is limited resources put into Fin-
Tech in the dominant Danish research institutions. 
At the same time, bridging the latest research to 
the businesses is relatively weak. While not being a 
unique Danish challenge, it is still a weakness that 
limits potential growth and the competitiveness of 
the Danish FinTech sector.

WHY COPENHAGEN MAKES  
OUT THE NATURAL HUB FOR 
THE DANISH FINTECH SCENE
Though FinTech companies can be found in most parts of Denmark, Copen-
hagen makes out a clear epicentre of the Danish FinTech ecosystem and also  
has some valuable ‘hub-assets’ in an international comparison.

• More than 60% of all Danish FinTech companies are located in the  
Capital Region and around 40% in the City of Copenhagen 

• Both the city and the surrounding Capital Region has a large concen-
tration of headquarters of financial services and IT suppliers as well  
as relevant universities, authorities and FinTech organisations 

• The City of Copenhagen is already the epicentre of the vibrant Danish 
digital start-up scene 

• Almost 60% of FinTech start-ups are located in the City of Copenhagen 

• More than 60% of both start-ups and established companies within  
FinTech find Copenhagen an attractive place for doing business 
 

• The city ranks no. 5 in the European Digital City Index  

• It is a highly human centred city crowned several times as the world’s 
most liveable city 

• Copenhagen offers a relatively low cost of life and labour compared  
to leading FinTech cities such as New York, Silicon Valley and London 

• It is Scandinavia’s most internationally connected city in terms of  
international flights 



CPH FinTech Hub

THE HIGHLY 
DEVELOPED DIGITAL 

INFRASTRUCTURE 
IN DENMARK IS 

A PRODUCT OF 
THE CLOSE TIES 

BETWEEN THE 
PUBLIC AUTHORITIES 

AND THE FINANCIAL 
SERVICES SECTOR

Photo: copenhagenmediacenter.com
Photographer: Highlight A/S
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3. WHAT CAN WE LEARN FROM GLOBAL FINTECH HUBS?

As a key analytical element, we have researched 
eight different international FinTech hubs to find good 
practices and inspiration on how to strengthen the 
FinTech ecosystem in Denmark and Copenhagen and 
to benchmark Copenhagen with the international 
FinTech hubs. We have studied four international 
FinTech frontrunners (New York, London, Singapore 
and Tel Aviv) as well as four cities more similar to 
Copenhagen (Stockholm, Amsterdam, Helsinki and 
Oslo). Shortly, the benchmark shows that Copen-
hagen is currently far behind the global FinTech 
frontrunners but in a Nordic context, Copenhagen 
is ranked relatively well only lagging behind Stock-
holm. However, the race is close and the other  
Nordic cities are also beginning to look into the 
growth potentials of FinTech. 

The key learnings from the global benchmark 
shows that the following have been important 
enablers across the most successful FinTech hubs:

• A dedicated home for FinTech start-ups and 
the community. Level-39 in London is the prime  
example of how a centre of gravity can bring the 
community together and foster relationships  
between start-ups and established players.

• Political commitment and regulatory sup-
port for the FinTech sector. In London the Mayor 
and several MPs actively support and promote the 
FinTech sector locally and globally. Further, the UK 
regulation body FCA initiated Project Innovate in 
2014, which is designed to help both start-ups and 
established businesses to learn about compliance 
and the specific rules and policies that are restrict-
ing innovation. In Singapore, another interesting 
initiative, the FinTech & Innovation Group (FTIG), has 
been set up with the aim of improving regulatory 
policies on new technologies and innovation in the 
financial sector.

• An active financial services industry that is 
committed to help the start-ups through men-
toring, incubators and accelerator programs. In 
New York, there are now five FinTech accelerators 
run by either individual financial services providers 
(like Barclays and MasterCard) or by a consortium 
of banks (like Startupbootcamp FinTech and Fin-
Tech Innovation Lab). Dozens of financial services 
providers and suppliers are therefore active in open 
innovation, pilots and mentoring of start-ups.

• Available and accessible early stage funding 
for FinTech start-ups. In Stockholm, NFT Ventures 
has been established. It is Stockholm’s first venture 
capital firm that entirely focuses on the FinTech 
sector securing access to funding for companies on 
the way up. Bank Hapoalim has created a corporate 
venture capital platform in Tel Aviv targeting promis-
ing FinTech start-ups. The goal of the programme 
is to advance innovation in the financial services 
sector, develop new products and services for Bank 
Hapoalim’s customers, and support the growth of 
the Israeli FinTech industry.

• Increase interaction and visibility among the 
companies and investors in the ecosystem. In 
Amsterdam, they have launched the digital platform 
StartupDelta that offers insight into the entire start 
up ecosystem of the Netherlands, provide start-ups 
with a complete overview of potential investors, and 
give support, fiscal information and an overview of 
financial regulations.

• Finally, high profile FinTech conferences are 
important to brand and position a city as an im-
portant hub, since they bring established play-
ers, start-ups, investors, regulators and media 
to town. Singapore has for example succeeded 
in attracting both Sibos, Innotribe, NextBank and 
Finovate in 2015 and that has hugely increased the 
branding of Singapore as a FinTech hub.  

HOWEVER, THE 
RACE IS CLOSE AND 

THE OTHER NORDIC 
CITIES ARE ALSO 

BEGINNING TO LOOK 
INTO THE GROWTH 

POTENTIALS OF 
FINTECH
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4. WHAT NEEDS TO BE DONE – RECOMMENDATIONS

As the study shows, Copenhagen has several 
strengths to enhance and leverage to potentially 
become a leading Nordic FinTech hub. However, the 
growth potential will far from unlock itself. Despite 
a relatively strong financial sector, a number of 
established FinTech players, good collaboration 
across the sector, a series of FinTech start-ups and 
scale-ups as well as a good base for innovation and 
research, the current FinTech scene is relatively 
small and scattered. Further, the race is on – both 
within the Nordics and across Europe where cities 
like London, Stockholm, Amsterdam and Zurich are 
actively pushing to position themselves as world 
class FinTech hubs. If we do not take action now, Co-
penhagen is likely to have lost the FinTech train for 

good. For Copenhagen to become a leading Nordic 
FinTech hub, it all starts with a strong ambition and 
a will to do something. And doing it BIG. And FAST. 
In order to succeed, both private and public players 
need to join forces and all initiatives should build on 
and supplement existing initiatives and platforms. 

As mentioned earlier in the study, we have identi-
fied six key enablers for developing Copenhagen 
as a leading Nordic FinTech hub. Within these six 
key enablers we have identified 17 concrete recom-
mendations to strengthen the Copenhagen FinTech 
ecosystem. These recommendations are based on 
what we have learned - by looking at international  
benchmarks - have been key success factors for 

building international FinTech hubs. In addition, 
these recommendations aim to address Copen-
hagen’s relative weaknesses and Copenhagen’s key 
strengths as identified in this report. In order to de-
velop and establish Copenhagen as a leading Nordic 
FinTech hub, the study shows that the entire FinTech 
ecosystem needs to be strengthened. From this out-
set, the majority of the recommendations are target-
ed at the development of a stronger FinTech start-up 
scene. This is where we have found the Copenhagen 
FinTech ecosystem the weakest and least developed 
and where growth potential within FinTech especially 
seems to lie. However, we have also identified some 
important recommendations to strengthen the posi-
tion of the established players in the ecosystem.

Table 4.1.  Recommendations 

A VIBRANT  
FINTECH COMMUNITY

ACTIVE ESTABLISHED 
PLAYERS

ACCESS TO RISK CAPITAL POLITICAL SUPPORT AND 
FRIENDLY REGULATOR

ACCESS TO TALENT BRAND AS A FINTECH HUB

• Establish a home for the  
 FinTech community and  
 start-ups

• Ensure a high actiity level  
 and support to launch  
 new start-ups

• Facilitate access to  
 mentors

• Establish a program to  
 help start-ups grow and  
 internationalise

• Engage with start-ups and  
 support the ecosystem

• Strengthen internal  
 innovation initiatives

• Encourage more dedi 
 cated FinTech investors

• Make it more attractive  
 to be a tech investor in  
 Denmark

• Provide political and  
	 financial	support

• Encourage a more friendly  
 regulator

• Upskill and leverage  
 existing employees in  
 established players

• Ensure a pipeline of  
 competencies and applied  
 research

• Encourage more students  
 to become entrepreneurs  
 and intrapreneurs

• Attract international  
 talent

• Improve visa for foreign  
 entrepreneurs

• Conduct communication  
 and marketing to promote  
 and strengthen the  
 community

• Bring top conferences  
 to Copenhagen to help  
 brand Copenhagen as  
 a FinTech hub
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PRIORITISATIONS RELATED TO ENHANCING  
THE ESTABLISHED FINTECH SECTOR
The established players within the Danish FinTech 
scene have potential to unleash a lot of value if 
furthering their foundation for innovation. However, 
if the established players do not take further action, 
revenue and jobs are under pressure. Recently, 
Jesper Nielsen, Head of Danske Bank’s development 
unit ‘MobileLife’ claimed that up to 35%10 of the rev-
enue and jobs in the Danish financial sector is at risk 
as being taken over by disruptors – of which many 
are likely to be from outside Denmark.

It is recommended that the established FinTech  
sector focuses on the four following actions:

• Upskill existing employees and attract new   
 talent who jointly can help innovate and fulfil the  
 roles of a future where IT and digital solutions 
 will be more integrated within the financial serv- 
 ices industry.

• Invest more in developing internal innovation.

• Engage in open innovation and help build the
 start-up FinTech ecosystem, since it is within   
 the intersection of start-ups and established   
 players that a lot of innovation, and not least   
 growth, can happen.

• Establish structured collaboration between  
 universities and science institutes to further  
 applied science and research.

PRIORITISATIONS RELATED TO BUILDING  
A START-UP ECOSYSTEM - LAUNCH PROJECT  
CPH FINTECH 
To strengthen the entire ecosystem it is critical to 
foster a more conducive environment for the FinTech 
start-up scene. In order to do this it is recommended 
to prioritise nine concrete actions in 2016 to make 
Copenhagen a hub for FinTech start-ups - we call it 
“Project CPH FinTech Hub”:

• Establish a FinTech co-working space in the   
 centre of Copenhagen to ensure a centre of  
 gravity where FinTech start-ups, investors, estab- 
 lished players and other stakeholders in the eco- 
 system can meet.

• Run multiple early stage activities like hacka-  

THE ESTABLISHED PLAYERS WITHIN  
THE DANISH FINTECH SCENE HAVE 
POTENTIAL TO UNLEASH A LOT  
OF VALUE IF FURTHERING THEIR 
FOUNDATION FOR INNOVATION.
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“A concerted effort of 
involving the government, 
financial industry and start-
up ecosystem make a potent 
cocktail for building a thriving 
FinTech ecosystem”
Steven Tong,  
Managing Director, Startupbootcamp Singapore

 thons, meet ups, etc. to facilitate people and  
 stakeholders in the ecosystem in getting togeth- 
 er, sharing ideas and information and finding   
 ways to collaborate.

• Launch an accelerator or another support   
 programme for growth start-ups to attract and  
 connect foreign start-ups, investors and estab-  
 lished players.

• Establish a pool of high quality mentors   
 including successful entrepreneurs, subject ex- 
 perts and industry professionals to support new 
 start-ups with their experience and network.

• Work closely with established players to in-  
 crease their engagement in the FinTech commu- 
 nity in order to leverage their resources and  
 enhance collaboration and open innovation.

• Connect investors and start-ups and encourage  
 more investors to focus on FinTech to establish a  
 more conducive environment for FinTech start-  
 ups and scale-ups.

• Lobby the Government and Municipality of  
 Copenhagen to support the FinTech agenda,  
 including improving visa rules and making it   
 more attractive to be tech investor.

• Encourage the regulator to work closer with  
 innovators to support them in navigating within  
 the existing regulation and adjust policy setting  
 for regulation obstructing innovation.

• Conduct communication and marketing  
 to coordinate and engage the ecosystem as well  
 as promote Copenhagen as a FinTech hub at a na- 
 tional and international level. 

The above initiatives have been prioritised, because 
our international benchmark analysis and extensive 
experience in building eco systems internationally 
has shown that these are the critical initial building 
blocks for a successful FinTech start-up ecosystem. 
In addition these are initiatives, which can be acted 
upon now and are not too expensive. Finally, they 
will have a significant impact on job creation for 
example.

Collaborating across the sector  
and building on top of existing projects
It is recommended that the entire sector come 
together to collaborate and help finance and imple-
ment the recommendations in this report. Copen-
hagen has a relatively small FinTech scene and to 
compete with other cites, there is a need to join 
forces and ensure that new initiatives build on top  
of existing initiatives.

To ensure collaboration and coordination, it is there-
fore encouraged that representatives from both 
public players such as the Municipality of Copen-
hagen, regulators, industry bodies, universities 
and from private players such as FinTech investors, 
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established players, FinTech start-ups and of course 
existing FinTech organisations such as CFIR and IFFI 
(Innovationsnetværket for Finans & IT) join a CPH 
FinTech Network. The network partners should com-
mit to contributing to making Copenhagen a FinTech 
Hub. Each partner should take action in relation to 
the specific recommendations they could drive and 
influence. It is recommended that the partners meet 
on a quarterly basis to coordinate and prioritise 
initiatives and share experience from the preceding 
quarter. 

Funding and estimated costs of the  
recommendations
When it comes to the established FinTech sector,  
the investments required to protect the sector and 
unleash the potential amount to hundreds of million 
EUR. As an example, dozens of international banks 
have established internal innovation departments 
spending tens of millions EUR p.a. and many have 
also established corporate venture arms with EUR 
100 million or more available. On top of this comes 
the significant costs of training and upskilling  
employees.

For Project CPH FinTech Hub, it is recommended to 
secure funding to run the project for at least the next 
3 years. This is essential to ensure the project does 
not become a one off activity but gets the commit-
ment and time to develop and establish Copenha-
gen as a FinTech hub. It is estimated that the total 
costs of implementing a critical mass of activities in 
Copenhagen as per “Project CPH FinTech Hub” will 
be approximately €1m p.a. depending on the exact 
ambition level. 

If the support programme for growth start-ups shall 
include a full blown accelerator of international top 
quality, the total costs would approximate €2m p.a.  

The cost estimates are based on Rainmaking- 
Innovation’s experience of implementing similar 
projects in several cities and countries across  
Europe, Asia and US.

Impact of the recommendations
The recommendations related to the established 
players can first of all help protect the existing Fin-
tech sector against losing 35% of the existing jobs, 
which are estimated to be at risk if nothing is done. 
Secondly, the recommendations can help harvest 
the growth potential within the sector, which is esti-
mated to be thousands of jobs. 

When it comes to the start-up scene, Project CPH 
FinTech Hub will have significant impact on job 
creation, innovation, export and the positioning of 
Copenhagen internationally. The total job creation 
potential of Project CPH FinTech Hub is estimated 
to approximately 1,000-1,500 new jobs in start-ups 
alone over a period of five years. This corresponds 
to trebling the number of people employed within 
FinTech start-ups today. It should be noted that this 
is based on average numbers and not taking into 
account the impact if and when some companies 
really take off and create hundreds of jobs. The job 
creation estimates are based on a benchmark with 
similar initiatives run by the authors across 15+ 
countries in the last 5 years.
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FOOTNOTES

1   Accenture: The Boom in Global FinTech Investment – A growth opportunity for London (2014)
2   https://digitalcityindex.eu/
3 E.g. Unlocking the potential: The FinTech Opportunity for Sydney (KPMG 2014), Stockholm FinTech, Stockholm School of Economics, 2015
4 Statistics Denmark, www.statistikbanken.dk  
5 Based on calculations of Oxford Research and Venture Scout 
6 Stockholm FinTech, Stockholm School of Economics, 2015
7  According to the survey, the Danish companies expect a general increase in employment of 36 % in five years.
8   Stockholm – Europe’s No.2 FinTech city, June 2015
9   Digital Economy and Society Index, 2015
10  Børsen, Danske Bank-chef: 25 mia risikerer at gå tabt, 27.11.2015

“What makes the Nordics attractive from a FinTech 
perspective is a a culture that includes a high penetration 
of smart phone use, a consumer public open to testing 
and trying new products. Combine this with plans to 
strengthen the ties between banks, FinTechs, regulators, 
venture capitalists, and industry bodies will see the 
Nordics continuing to grow in FinTech strength.”
Liz Lumley, 
London MD Startupbootcamp FinTech
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