® AN EVIDENCE-BASED DRUG PREVENTION PROGRAM

TRAINER’S MANUAL FOR THE
TEEN LEADER PROGRAM



CONTENTS

. INTRODUCTION
Overview of Project ALERT

Background

II. WORKING WITH TEEN LEADERS: AN OVERVIEW

Recruiting Teen Leaders
Training Teen Leaders

Working with Teen Leaders in the Classroom

lll. RECRUITMENT AND SELECTION

Present and Discuss Program
Interview Students
Select Trainees

Notification and Consent Process

IV. SAMPLE LETTERS AND FORMS

Sample Role Description

Sample Flyer

Teen Leader Application Form

Guidelines for Teen Leader Group Interview

Teen Leader Group Interview Rating Form

Teen Leader Statement of Drug Nonuse

Sample Teen Leader Selection Letter

Sample Teen Leader Rejection Letter

Teen Leader Parent/Guardian Consent Letter
Parent/Guardian Consent Form

Sample Invitation to Parents/Guardians of Teen Leaders
Sample Letter to High School Teachers of Teen Leaders

Teen Leader Letter of Recommendation



V. THE TRAINING PROGRAM

Training Schedule
Training Format

Other Training Components

VI. TRAINING SESSIONS

Parent/Guardian Information Meeting

Training Session I: Introduce Project ALERT and Teen Leader Role
Training Session Il Review Lesson 1

Training Session Il Review Lesson 2 and 3

Training Session IV: Review Lesson 4; Begin Lesson 5
Training Session V: Continue Lesson 5

Training Session VI: Begin Lesson 6

Training Session VII: Continue Lesson 6

Training Session VIII:  Lesson 7

Training Session IX: Begin Lesson 9

Training Session X: Continue Lesson 9

Training Session XI: Lesson 11

Training Session XII: Debriefing, Closing Celebration



APPENDIX: TEEN LEADER NOTEBOOK

CONTENTS

Welcome

Meeting Schedule

A. TEEN LEADER TRAINING SESSIONS

Training Session I: Introduction to Project ALERT
Training Session Il Review Lesson 1

Training Session Il Review Lessons 2 and 3
Training Session IV: Review Lesson 4; Begin Lesson 5
Training Session V: Continue Lesson 5

Training Session VI: Begin Lesson 6

Training Session VII: Continue Lesson 6

Training Session VIII:  Lesson 7

Training Session IX: Begin Lesson 9

Training Session X: Continue Lesson 9

Training Session XI: Lesson 11

Training Session XII: Debriefing, Closing Celebration

B. TEeN LEADER CURRICULUM LESSONS

Lesson 5 Social Pressures to Use Drugs

Lesson 6 Resisting Internal and External Pressures to Use Drugs
Lesson 7 Practicing Resistance Skills

Lesson 9 Review and Practice of Resistance Techniques

Lesson 11 Benefits of Not Using Drugs



l. INTRODUCTION

The Teen Leader Training Manual is divided into two parts. Pages 1-72 include
background information on the benefits of using Teen Leaders and on the
characteristics that make an effective Teen Leader. It discusses what it takes to
work with teens and offers a schedule for recruitment and training activities. Teen
Leader recruitment and selection techniques are described, with special attention
devoted to interviewing prospective Teen Leaders. It concludes with the training
program itself.

The second part is the Teen Leader Notebook, which is to be reproduced and
distributed in its entirety to each Teen Leader trainee at the first training session.
The Notebook includes a welcome and a meeting schedule, and Sections A and B.
Section A (pages 1-42) contains the twelve training sessions, and Section B, the five
Teen Leader-led Project ALERT curriculum lessons (Lessons 5, 6, 7, 9 and 11).
These five lessons have been adapted to the Teen Leader role in the classroom.
Page numbering for each curriculum lesson follows the format of the teacher-led
Project ALERT lessons (example: Lesson 5, pages 5.0-5.13).

In addition to the above material, you will need to access your Project ALERT
curriculum materials, including the videos and posters for some of the lessons.

OVERVIEW OF PRoOJECT ALERT

Project ALERT is an innovative school-based drug prevention program for
adolescents. It teaches young people to identify and resist the social pressures that
lead to experimentation with drugs. Students participate in discussion groups, view
specially produced videos, and play out solutions to various pressure situations.
These activities are designed to help students:

» understand the physical and emotional costs of using drugs;
* identify the social pressures that encourage their use;

» develop counter arguments to those pressures;

* learn resistance skills - ways to say “no;” and

* understand the benefits of resisting.

Two versions of the Project ALERT curriculum have been developed - one that uses
older teens as role models in the classroom along with a Project ALERT teacher,
and one that is taught by the Project ALERT teacher alone. This manual
accompanies the Teen Leader version and is meant to help in recruiting, selecting,
and training Teen Leaders.

The original Project ALERT curriculum was tested in thirty schools throughout
California and Oregon, with over 7,000 students. It effectively prevented or reduced
marijuana, cigarette, and alcohol use among young adolescents from widely
different community and school environments. It helped students in both high- and
low-risk contexts and proved successful in schools with both high and low minority
populations. Equally important, Project ALERT offered the prospect of preventing or
delaying progression to harder drugs.
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BACKGROUND

Why Teen Leaders?

Peer influence has been identified as the most important precursor of adolescent drug
use. Peer groups can affect teenage attitudes and behavior in both positive and
negative ways, either by providing support for healthy adolescent development or by
encouraging problem behavior. The Project ALERT Teen Leader provides a positive
peer influence in the classroom. By using real-life examples of how to resist pro-drug
pressures, Project ALERT Teen Leaders show seventh graders that it is possible to be
both successful and drug free.

Research has shown that using Teen Leaders as positive role models for nonuse and
as facilitators of classroom activities contributes to the effectiveness of drug prevention
programs. Students in schools that involved Teen Leaders in Project ALERT Core
Curriculum lessons had lower scores on several drug use risk factors than students
taught solely by adults. These differences lasted through the tenth grade.

The use of Teen Leaders derives from social learning and communication theory.
Social learning theory posits that adolescents learn from others both through direct
modeling (imitation) and reinforcement of beliefs, attitudes, and behavior through
social approval or disapproval. Communication theory stresses the persuasiveness
of credible communicators. Factors that increase credibility include expertise and
familiarity (the ability to relate to someone). Both theories support the use of
nonsmoking, non-drug-using older teens as role models.

Teen Leader Involvement in Project ALERT

In the Project ALERT Teen Leader program, high school teenagers have been
chosen as optimal communicators with seventh graders. Same-age peers lack life
experience in responding to drug-use pressures because seventh graders are just
entering the age when there is social pressure to use drugs. Project ALERT involves
Teen Leaders as credible role models for successfully resisting pro-drug pressures,
as group facilitators, and as discussion leaders in five of the eleven Core Curriculum
lessons. They are also used to model key processes on which the curriculum rests:
reinforcement and validation, resistance, self-efficacy, modeling, respect, and
enthusiasm. For example, Project ALERT Teen Leaders validate the seventh grade
students’ concerns, reinforce appropriate adolescent behavior and skills, and help
them feel capable of resisting pressure situations. The teens generally are involved
in the affective and skill-learning parts of the curriculum, while the informational
parts are reserved for the teacher. Both the teacher and Teen Leaders serve as
positive, drug-free role models for students.

Teen Leaders work in pairs so that they, rather than the teacher, become the focal
point for students. Moreover, two teens may appeal to a wider spectrum of seventh
grade backgrounds and interests. If possible, each pair should contain a male and a
female and represent different ethnic or social groups (studious, athletic).

To minimize the time the teens will be absent from class, each team of Teen Leaders
teaches only one day per each of the five lessons. They assist the classroom teacher
in all the Project ALERT classes being taught on their day. They return to the same
groups of students in subsequent weeks for the next Project ALERT lessons. In this
way, valuable rapport is established between students and their Teen Leaders, and
Teen Leaders need to be released from only five days of school.
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Who Makes an Effective Teen Leader?

Teen Leaders who are credible role models have positive self-images, communicate
well, have leadership abilities, and are team players. Specific characteristics relating
to each of these four qualities are:

Positive self-image: confident, engaging, friendly, caring, personable;

Effective communicator: articulate, good nonverbal skills, sincere, diplomatic,
good listener, enthusiastic;

Leadership abilities: independent thought, dependable, organized; and
Team player: respectful of others, empathetic, open-minded.

Finally and importantly, all Teen Leaders should be current nonusers of alcohol,
tobacco, and other drugs.

To obtain a cross section of students, it is not advisable to require excellent grades.
However, school policy may require a certain grade point average for participating in
such extracurricular activities as Project ALERT. If Teen Leaders have problems with
their grades after they are selected, making it clear that their continuation in Project
ALERT is contingent upon their grades improving usually provides the motivation
needed to raise grades.
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Il. WORKING WITH TEEN LEADERS: AN OVERVIEW

Involving Teen Leaders in Project ALERT requires three steps:

¢ recruitment and selection,
» training, and
» working with them in the classroom.

Where it is possible, the Core Curriculum teacher should be involved in all three
steps. This process creates a natural bond and facilitates the ability of teachers and
Teen Leaders to work together in the classroom.

School districts may choose to distribute these functions among a variety of people.
However, if different personnel fulfill the various roles (teacher, counselor, Student
Assistance Program (SAP) coordinator), they need to coordinate their activities. All
must agree on recruitment criteria so that appropriate teens are selected. The
teachers need to know how the Teen Leaders were trained so that they know what
the teens are prepared to contribute. The trainers need to know what is expected of
the teens in the classroom so that they can train them effectively. If the Teen Leader
trainers will not be working with the Teen Leaders in the classroom, it is highly
recommended that the teachers meet with trainers and their teens on a regular
basis for rehearsal and feedback on performance.

Working effectively with teens requires time, skill, and energy. Extra duty pay may
not be feasible in your system, but other types of rewards are possible. For
example, individuals could be recognized or acknowledged for working with the
teens by compensatory time off, a letter of recommendation or other
acknowledgement in the teacher’s file, or an award certificate or plaque.

RECRUITING TEEN LEADERS

Many schools have peer counseling or other types of SAPs already in place. The
students who are involved in such programs often fulfill the criteria for an effective
Teen Leader (see Who Makes an Effective Teen Leader?, page 3). Project ALERT
provides a specific task for the group, and the peer counselors constitute a ready-
made group for Project ALERT teachers to work with. Often, a school counselor
serves as advisor to the peer counseling group. Therefore, he or she can become
an important team member in the Teen leader recruitment and training process.

TRAINING TEEN LEADERS

Training Teen Leaders requires considerable time. There are twelve training
sessions, which run concurrently with the Project ALERT curriculum as it is being
taught in the classroom. The first three training sessions should be held during the
first few weeks of Project ALERT (they can be combined into one session, if
necessary). Lesson 5 will be the first classroom experience for Teen Leaders, and
training for that lesson (Training Sessions IV and V) should be completed just before
the Project ALERT teacher conducts that class.
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This same format applies to all subsequent training sessions and classroom
lessons. In addition, trainers must schedule time for planning training sessions,
obtaining training materials, and supervising Teen Leaders outside the classroom.
Ideally, both a Project ALERT teacher and the peer counseling/SAP advisor would
comprise the Teen Leader training team. Each trainer needs to know how to apply
some basics in group dynamics, how to build teamwork among trainees and the
teachers they will be working with in the classroom, how to facilitate discussions,
and how to motivate the group.

WORKING WITH TEEN LEADERS IN THE CLASSROOM

Working effectively with Teen Leaders in the classroom also takes a special kind of
individual. Teachers working with Teen Leaders must be able to share the teaching
tasks with them, to function as a team. Often the teacher is supporting the teens or
is providing an authoritative or cognitive balance that the teens are unable to
provide. Both in and out of the classroom, it means balancing firm direction with the
ability to allow the teens to assume responsibility for their performance.

Working with Teen Leaders in the classroom can be extremely liberating. Having
two additional team members to stimulate students facilitates work in both small and
large groups and gives the teacher the opportunity to stand back and observe
student progress or special problems. However, working with teens in the classroom
also requires time outside the classroom to meet with the teens in order to rehearse,
analyze, and improve upon classroom performance and to lend ongoing support
and counsel.

Upcoming sections in this manual describe in greater detail the activities required for
implementing the Project ALERT Teen Leader program.
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Ill. RECRUITMENT AND SELECTION

Integrating Teen Leaders into the Project ALERT Core Curriculum is a time
consuming - albeit highly gratifying - endeavor. Keep in mind when planning a Teen
Leader program that you must complete the Recruitment and Selection process
several weeks before the Project ALERT teacher begins teaching the curriculum in
his/her class, and that you will need to have your full training calendar set before the
first training session.

Involving an already-formed group with a complementary function, such as a peer
counseling or SAP, can greatly reduce the amount of effort required to get a Teen
Leader program up and running. Students who are involved in such programs are
more likely to fit Teen Leader criteria. The advisor of such a group, often a school
counselor, can offer valuable skills and support to the Project ALERT teacher who is
involved in training and working with the Teen Leaders in the classroom.

However, not all peer counselors and SAP members will make effective Teen
Leaders, nor will all of them want to be involved. For that reason, it is important to
specifically recruit students from within the peer counseling or SAP group who can
be effective Teen Leaders (see Who Makes an Effective Teen Leader?, page 3).
When making decisions about which candidates to include, you should also take
into account characteristics that help create a more balanced group. These include
gender, ethnicity, and appeal to different middle school groups.

The following steps will help you in your Recruitment and Selection process:

1. Begin Recruitment and Selection

+ Set a date and place for your Recruitment Meeting.

+ Contact the high school’'s Health Education or Counseling office to
identify a high school liaison who will help you with recruitment if there
is no existing SAP in place.

» |If you do not have the option of recruiting through an existing
counseling or SAP program, or have not identified enough teens
through such a program, you could use flyers (see Sample Flyer on
page 13), posters, or bulletin announcements to publicize the

Recruitment Meeting. At this meeting you will explain the curriculum, the
Teen Leader’s role in it, and the application process.

2. Prepare for Recruitment Meeting
* Obtain the video, Project ALERT: A Guided Tour

* Be familiar with Guidelines for Teen Leader Group Interview (page 16)
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» Make the appropriate number of copies of the following handouts (number
depends on size of your group):

- Teen Leader Role Description (page 12), one *per applicant
- Teen Leader Application Forms (pages 14-15), one *per applicant

- Teen Leader Group Interview Rating Form (page 17), one for
each group of 4-6

- Teen Leader Statement of Drug Nonuse (page 18), one per
applicant

(*plus extra for candidates to distribute to friends they think might make
good Teen Leaders)

AT THE RECRUITMENT MEETING:

1. Present and discuss the Teen Leader program with the group

Show the video Project ALERT: A Guided Tour as an overview of the
Project ALERT curriculum.

Distribute the Teen Leader Role Description and discuss scope of Teen
Leader involvement, including training and team teaching in Project
ALERT classrooms.

Distribute Teen Leader Application Forms to interested students.
Students within the group may know of others who would make
effective Teen Leaders. They should be encouraged to apply.

2. Interview interested students

Review application forms.

Conduct a group interview, including about 4 to 6 candidates per group
(be familiar with Guidelines for Teen Leader Group Interview, page 16,
and Teen Leader Group Interview Rating Form, page 17). In an already
established group, the advisor will be familiar with the students.
Nevertheless, it is a good idea to conduct a group interview, perhaps
led by the Project ALERT teacher who will be co-training with the
advisor, to ensure that students who will be most effective in the
classroom are selected, and to allow the teacher to become familiar
with the potential Teen Leaders.

In the interview, it is important that the candidates do the majority of
the talking, and for no one candidate to dominate. Both outgoing and
reserved candidates have gone on to become very effective Teen
Leaders. Reticence may simply reflect a cultural norm of not
speaking until spoken to. For this reason, it is particularly important
for interviewers to be aware of the more reserved students and
encourage their participation in the interview.
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Using the Teen Leader Group Interview Rating Form, rate each
candidate according to how closely he or she matches the
characteristics of an effective Teen Leader: positive self-image,
communication skills, leadership abilities, and team player.

The following indicators favor selection:

- Including others within the group
- Using personal statements

- Demonstrating good communication skills, including nonverbal
skills

- Validating others in the group
- Showing empathy with seventh graders

- Being open to new ideas
The following indicators suggest rejection:

- Aggressive tone or words

- Immaturity, or lack of a serious attitude

- Overzealousness

- Overidentification with one group at school

- Preachiness

3. Teen Leader Statements of Drug Nonuse

Teen Leaders should be drug-free (not currently using drugs). Several
strategies can help ensure this fact. Have each applicant sign the Teen
Leader Statement of Drug Nonuse (page 18). Stress the importance of
this qualification during the presentation and group interview.

AFTER THE RECRUITMENT MEETING:

1. Select Teen Leader Trainees

Review the names of those selected with school personnel who know
them (this may be the school counselor who is the co-trainer). Teens
are eligible who have experimented with drugs but are not current drug
users. However, trainers should remember that we are not looking for
reformed users. The focus of Project ALERT is on prevention, and the
Teen Leaders’ primary function is to provide role models for nonuse.
The reformed user who brings a message, ‘I did it, but I'm okay now,” is
more appropriate for programs aimed at users who want to quit.
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2. Notify students of acceptance or rejection and obtain parent/guardian
consent

Personal letters notifying candidates of their acceptance or rejection
reinforce both the program’s importance and your commitment to treat
Teen Leaders with respect. Sample selection and rejection letters are
provided on pages 19 and 20. Notice that the selection letter includes
information about the first training session. You can include the full
schedule, if it has been decided.

A sample letter to parents/guardians (page 21) and a sample
parent/guardian consent form (page 22) should be sent to the parents
or guardians of all selected trainees. Additionally, there is a sample
letter to parents/guardians inviting them to the first training session to
hear about the program (page 23). This is optional, but recommended.
Since Project ALERT deals with sensitive topics and the time required
of trainees is considerable, the required parental consent and invitation
to an informational meeting help encourage support for their teen’s
involvement.

Other Teen Leader materials include a sample Teen Leader Letter of
Recommendation (page 25). A record of involvement in the Teen Leader
program is an important addition to a student’s file. Selection, training,
and classroom involvement are all noteworthy.
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IV. SAMPLE LETTERS AND FORMS

This section provides samples of the following forms or letters that may be used for
the recruitment and selection of Teen Leaders:

» Sample Role Description

» Sample Flyer

* Teen Leader Application Form

* Guidelines for Teen Leader Group Interview

* Teen Leader Group Interview Rating Form

* Teen Leader Statement of Drug Nonuse

» Sample Teen Leader Selection Letter

+ Sample Teen Leader Rejection Letter

+ Teen Leader Parent/Guardian Consent Letter

+ Parent/Guardian Consent Form

» Sample Invitation to Parents/Guardians of Teen Leaders
» Sample Letter to High School Teachers of Teen Leaders

* Teen Leader Letter of Recommendation
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Use the following Sample Forms and Letters as models, to be printed on your
school letterhead, or to copy as form letters.



SAMPLE ROLE DESCRIPTION:
TEEN LEADER FOR PROJECT ALERT

What is Project ALERT?

Project ALERT is a drug prevention program for middle grade students at
(school).

Project ALERT uses Teen Leaders to present selected lessons on peer pressure,
ways to say “no,” and the benefits of being drug-free.

Do you qualify to become a Teen Leader?
A Teen Leader must:

* be drug-free

» be able to discuss peer pressure in the seventh grade classroom from
personal experiences

* have the potential to develop leadership skills

* be interested in and have the desire to work with seventh graders

* serve as a positive role model for others

+ be able to work with a team of other Teen Leaders

* be responsible and dependable

* be willing to commit time and energy to complete the program

» participate in a general skills training course and regular afterschool
meetings throughout the semester

Why Become a Teen Leader?

This program provides training and practice in leadership and communication skills.
A Project ALERT Teen Leader certificate will serve as a statement to potential
employers and to prospective colleges and universities attesting to the Teen
Leader’s performance, training and experience. A Teen Leader learns how to be a
team player. One of the most gratifying rewards is the sense of satisfaction each
Teen Leader feels by helping younger teenagers make healthy choices and avoid
problems with drugs. It is an important job.

Training:

General Skills Training consists of three 55-minute meetings during the weeks of

. The best qualified trainees will be selected as Teen Leaders at
the end of these first three meetings. Teen Leader training meetings will be held
once or twice a week for the following ten weeks.

Important dates and times:
* Fill out the application and return it to by

« Students meeting the requirements will be interviewed during the weeks of

+ Selected Teen Leader trainees will begin core training on

Questions? See your high school counselor or the SAP group advisor.
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ATTENTION! SOPHOMORES, JUNIORS AND SENIORS!

The (school) has adopted Project ALERT, a drug
prevention program that involves Teen Leaders as group facilitators, discussion
leaders, and credible role models for successfully resisting pro-drug pressures.

Do YOU WANT TO BECOME A TEEN LEADER?
A Teen Leader must:
* be drug-free

* be able to discuss peer pressure in the seventh grade classroom from
personal experience

* have the potential to develop leadership skills

* Dbe interested in and have the desire to work with seventh graders
» serve as a positive role model for others

* be able to work with a team of other Teen Leaders

* be responsible and dependable

* be willing to commit time and energy to complete the program

+ participate in a general skills training course and regular afterschool meetings
throughout the semester

WHY BECOME A TEEN LEADER?

This program provides training and practice in leadership and communication skills.
A Project ALERT Teen Leader certificate will serve as a statement to potential
employers and to prospective colleges and universities attesting to the Teen
Leader’s performance, training and experience.

If you would like to learn more about this leadership experience, come to a
recruitment meeting on

(Date) at (Place) at (Time).

Here’s what some past Teen Leaders have to say about their experience:

“I really enjoyed it! | felt as if | was actually helping people and that made me feel
good.”

“I had a great time teaching kids about peer pressure. It was fun to be a teacher
rather than a student for a change. It taught me to have respect for my own
teachers.”
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TEEN LEADER APPLICATION FORM

Date:

1.

2.

3.

Name

Address

Telephone

Home

Message or Alternate Phone

Name of School

Grade

Please fill in your current class schedule and teachers’ names in Column 1. If
you have a different schedule on different days, fill in that schedule with
teachers’ names in Column 2.

Column 1 Column 2

Subject Teacher Rm.# | Subject Teacher Rm.#

Period 1

Period 2

Period 3

Period 4

Period 5

Period 6

Please list all current extracurricular activities and interests, and list the days
and hours you attend these activities (sports, clubs, hobbies).

Activity Day Hours From To
Activity Day Hours From To
Activity Day Hours From To

Check the day and list the time that you most prefer for a regular weekly
meeting.

Monday _ Tuesday __ Wednesday Thursday Friday

10of 2
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9. Please describe any experience you have had with young people between
ages 11 and 14 (counseling, coaching).

10. Please list your paid and volunteer experiences. If you currently hold a paid
or volunteer position, list the days and hours.

11. Have you ever experienced peer pressure of any kind? Explain.

12. Are you fluent in any languages other than English? If so, which ones?

13. Please explain your reason(s) for wanting to participate in Project ALERT.

20f 2

Teen Leader Trainer’s Manual - Letters and Forms “




GUIDELINES FOR TEEN LEADER GROUP INTERVIEW

Interview Goal

Remember, the goal of the interview is to find out enough about each candidate so that
by the end of the interview you know which ones you would choose.

Procedures
1. Interview a group of four to six candidates for about twenty minutes.
2. Provide name tags for everyone - interviewers and students.
3. Be gently directive to encourage shy candidates and to discourage talkative ones.
4. Use silence effectively. It allows more reticent types to speak up.
Conducting the Interview

1. Welcome and introduce everyone. Do not explain Project ALERT or the training at
this time.

2. Key questions to ask:
a. What interested you in Project ALERT?

b. What experience with kids have you had? (Follow up on response to the
same question on application.)

c. Have you ever experienced peer pressure of any kind? Explain.
3. If time permits, ask additional questions:

a. What would you do if your Teen Leader partner kept interrupting you and
taking over in class?

b. What would you do if a student asked you in front of the class if you ever
used drugs or use them now?

c. Project ALERT uses Teen Leaders as positive role models for seventh grade
students. What does being a positive role model mean to you?

4. Explain the recruitment, selection, and training processes:

a. Explain the selection process (trainee until successful completion of general
skills training, then selected as Teen Leader or alternate).

b. Explain the drug-free commitment.
c. Explain the parent/guardian consent requirement and the application.
d. Discuss training, teaching and feedback, meeting schedule, and transportation.

5. Thank each candidate for coming, and explain when he or she will hear from you
about the outcome.
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TEEN LEADER GROUP INTERVIEW RATING FORM

Rate each candidate from high to low according to the following criteria:
High = Exhibits all effective Teen Leader qualities

Exhibits most effective Teen Leader qualities

Exhibits few effective Teen Leader qualities

Medium

Low

Indicate (by number) which of the following characteristics each candidate
exhibits in the interview:

Effective Teen Leader qualities:
(1) Positive Self-lmage (2) Communication Skills (3) Leadership (4) Team Player
Some things to watch out for:

(5) Preachiness (6) Overzealousness (7) Overidentification with one group at
school (8) Immaturity (9) Lack of serious attitude

Sample Rating:

Name John Student X 1,2,3,5,7

Rating Form:

Group No. High Med Low Qualities

Name

Name

Name

Name

Name

Group No. High Med Low Qualities

Name

Name

Name

Name

Name

Comments:
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TEEN LEADER STATEMENT OF DRUG NONUSE

Project ALERT Teen Leaders serve as positive role models for seventh grade
students. Therefore, it is important that the Teen Leaders not use alcohol, tobacco,
marijuana, or other drugs. By signing the certification below, you are assuring us of
your commitment to remain drug-free.

l, , certify that | am currently
a nonuser of alcohol, tobacco, marijuana, and other drugs, and that | will remain
drug-free.

Signature of Applicant Date
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SAMPLE TEEN LEADER SELECTION LETTER
Date:

Dear

We are happy to inform you that you have been selected as a Teen Leader trainee
for Project ALERT. A letter has been sent to your parent or guardian describing the
program and asking permission for you to participate.

Please return the parent/guardian permission form to
by

The first training session for Project ALERT will be held on

at at ,
(date) (time) (place)

which is located at

If you have any questions or any difficulty in attending this meeting, please be sure
to call at

(person) (phone)

or at
(person) (phone)

We are looking forward to a successful and exciting project.

Sincerely,

(NAME AND POSITION)
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SAMPLE TEEN LEADER REJECTION LETTER

Date:

Dear

We enjoyed talking with you last week, and we are sorry that you have not been
selected as a Teen Leader trainee for Project ALERT. Many students applied for the
few openings we had. We tried to select students with a number of different qualities
in order to get a varied group of Teen Leader trainees. The fact that you were not
selected in no way reflects on your overall ability.

Thank you for taking the time to apply for the project. We wish you well.

Sincerely,

(NAME AND POSITION)
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SAMPLE TEEN LEADER PARENT/GUARDIAN CONSENT LETTER
Date:
Dear Parent/Guardian:

Your son or daughter has expressed an interest in being a Teen Leader in the Project
ALERT drug prevention program for middle grade students, and is among those
students who have been asked to participate.

Project ALERT was adapted from a curriculum developed and tested by RAND, one of the
nation’s leading “think tanks” on drug policy. Longitudinal studies have proven the program
effective at helping young people identify and resist pressures that lead to experimentation
with drugs, and at preventing teenage experimenters from becoming regular users.
Because of its proven effectiveness, Project ALERT has been selected for use in middle
schools within this school district.

We believe that older teenagers are helpful in showing seventh graders that they can
say “no” to alcohol, cigarettes, marijuana and other drugs and still feel good about
themselves. For this reason, we have invited nonsmoking, non-drug-using high school
students to participate in the program as positive role models.

You can be proud of your son or daughter, who meets the high standards of the
selection criteria for a Teen Leader candidate, and demonstrates personal motivation by
pursuing a training and leadership experience that will have value in the future.
Completion of the program speaks to the student’s motivation to work with others, to
live as an example to younger teenagers, and to be a team player. The Project ALERT
Teen Leader certificate these students receive can serve as a statement to potential
employers, colleges and universities, attesting to the student’s performance, training,
experience and dependability.

To participate in this program, students must agree to take part in three general skills
training sessions. The best-qualified trainees will be selected to be Teen Leaders at the
end of the general training. Teen Leaders will receive additional training on the Project
ALERT curriculum for a total of approximately twelve hours of training.

Teen Leaders will be excused from school for five days during one semester to help
lead five of the eleven classroom lessons provided by Project ALERT. Our school has
given permission for these absences. Students will not be penalized and will be able to
make up work missed on these days.

The training will take place on (date).

In order to participate, students must obtain permission from their parent or guardian. A
consent form is attached. It must be signed and returned to the school no later than

We hope you will allow your son or daughter to participate in Project ALERT. We believe
that he or she can make an important contribution to the success of this program.

If you have any questions about Project ALERT, please feel free to call our school
coordinator, , at
We appreciate your cooperation.

Sincerely,

Principal

Teen Leader Trainer’s Manual - Letters and Forms “




SAMPLE PARENT/GUARDIAN CONSENT FORM
FOR PrRoOJECT ALERT

My son/daughter’s name is

(please print: first, middle, last)

| hereby give my permission for my son or daughter to participant as a Teen Leader
in Project ALERT. | understand that the purpose of the Project ALERT classes is to
teach middle-grade students how to resist pressures to use alcohol, cigarettes,
marijuana, and other drugs.

To the best of my knowledge, my son or daughter is currently a nonuser of alcohol,
tobacco, marijuana, and other drugs.

(signature of parent or guardian) (date)

This signed form must be returned to the school before

(date)

It is required for participation.
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SAMPLE INVITATION TO PARENTS/GGUARDIANS OF TEEN
LEADERS

Date:

Dear Parent/Guardian:

You are cordially invited to attend a brief Project ALERT orientation meeting on
at preceding the Teen Leader training at

(date) (time)

(place)

We would like to tell you more about Project ALERT and your son or daughter’s
involvement in this program. It will also be an opportunity to ask any questions you
may have.

We hope to see you!

Sincerely,

(NAME AND POSITION)
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SAMPLE LETTER TO HIGH ScHOOL TEACHERS OF
TEEN LEADERS

Date:

Dear

Our (junior high or middle) school is conducting a drug prevention program called
Project ALERT. Students have been carefully selected to be Teen Leaders, positive
role models who will participate in several lessons of the program. Their participation
will provide them with valuable experience.

(name of student) will need to be excused from class

on the following dates:

(list days and dates).

I hope you can make arrangements so that this student is in no way penalized for
his or her absences. We are very proud of the fine job these young people are doing
and thank you for your cooperation in excusing them from class.

If any conflict should arise, please contact
(name)

at (phone).

Sincerely,

(NAME AND POSITION)
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TEEN LEADER LETTER OF RECOMMENDATION

Date:

To Whom It May Concern:

(student’s name) was one of a group of students who
participated as aTeen Leader for Project ALERT, a validated drug prevention
program selected for use within this school district. Project ALERT’s goal is to teach
young people how to resist pressures to use alcohol, tobacco, marijuana and other
drugs.

We were very pleased to have (student’s name)
participate in this comprehensive and demanding program. Hes/he was invited to
serve as a positive nonsmoking, non-drug-using role model for students at

(name of school).

His/her responsibilities included leading large and small group discussions with the
students, demonstrating resistance skills, and guiding resistance practice sessions.
Teen Leaders received twelve hours of training to prepare them with information on
alcohol, tobacco, marijuana, and other drugs and with group leadership skills.

Project ALERT was very well received by participating seventh graders. Students
particularly liked the Teen Leaders, who helped them see that it is possible to refuse
drugs and still feel good about themselves. By providing personal examples, Teen
Leaders also showed the students viable resistance techniques.

(student’'s name) was very reliable about attending
training sessions and extremely responsible in preparing for the classroom lessons.
We were delighted with (student’s name) performance
in Project ALERT and wish him/her equal success in future undertakings.

Sincerely,

(NAME AND POSITION)
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V. THE TRAINING PROGRAM

The Project ALERT Teen Leader training program consists of three general skills
sessions and nine additional training sessions that focus on the specific lessons in
which Teen Leaders participate. Those lessons, which require the teacher or Teen
Leader to have very little knowledge about specific drugs, are:

* Lesson 5: Social Pressures to Use Drugs

* Lesson 6: Resisting Internal and External Pressures to Use Drugs
* Lesson 7: Practicing Resistance Skills

* Lesson 9: Review and Practice of Resistance Techniques

* Lesson 11: Benefits of Not Using Drugs

Each training session is fifty-five minutes (except for the final closing party) and
may be held during a class period, after school, or in the evening.

The twelve-session training program represents the minimum amount of training
that will equip students to fulfill their roles as Teen Leaders. If time permits, expand
the training sessions to allow more practice time with the curriculum and more
group building. If a session begins to drag, trainers can initiate an energizer activity.
For particularly difficult sessions, a closure activity can be added to help validate
difficult feelings. Trainers can make up their own activities or find suggestions in
some of the available resource materials that deal with group dynamics (see listing
on page 29 of this section).

Having more than one trainer divides the preparation burden and provides more
opportunity to share reactions, to assess activities, and for Teen Leaders to practice
with a teacher. It is especially effective to pair a classroom teacher who is using
Teen Leaders with a counselor or other staff members who advise a peer
counseling or SAP group.

If the seventh grade teachers are not involved in the training program, it is
important that they be familiar with the training program and have realistic
expectations about the use of Teen Leaders. The teacher and Teen Leaders should
form a smoothly functioning team. Teen Leaders should meet with their respective
seventh grade teachers before each classroom lesson.

TRAINING SCHEDULE

The first three training sessions can be delivered in as brief a period as is feasible.
Ideally, combine these sessions and hold them on a weekend morning or afternoon.
The first three general skills training sessions introduce Teen Leaders to each other,
acquaint them with the typical behavior of seventh graders, and review material
taught to seventh graders before Teen Leaders join the program. There are several
advantages to combining the sessions into one:

1. The weekend meeting time marks Project ALERT as something special.

2. A non-school setting is more conducive to group building.

Teen Leader 