
 

“You Cannot Serve Two Masters” 
(Matthew 6:19-24) 

 
 
 

Introduction:  Last week, we were looking at what Jesus told us about fasting.  Fasting, as 
you will recall, since it is an act of righteousness, is also the duty of every Christian.  As a 
matter of fact, Jesus here does not command, but simply assumes that we will fast, as He 
also assumes that we will give money to relieve the suffering of the poor and that we will 
pray.  The reason He doesn’t command us to fast, or command us to fast every so often, 
is that this, like giving to the poor and prayer, depends on the circumstances.  The Lord 
could not really write down in His Word that we should give 100 times in our lives, or 
pray a thousand times, or fast 300 times.  The number of times we should do these things  
has to do with many different things, and for the most part these things will be different 
for every one of us.  What He did point out was that when we perform each of these three 
duties, we are to do them secretly.  He doesn’t want us to do them so that others can see, 
but so that only God can see.  This will insure that we are doing them for the right 
reasons.   
  But there is another benefit which comes from these three duties, another blessing 
to help us glorify and honor our Lord, and that is, the more we practice them, the more 
our hearts will be separated from this world and attached to heaven.  Think about it for a 
moment.  When you give your money to the poor, what are you doing?  You are taking a 
small amount of your earthly possessions and giving it to someone in need.  Now it is 
true that when some do this, they are simply looking at the need which must be met, and 
there is nothing wrong with that.  But if this is all they are looking at, then they are giving 
for the wrong reasons.  As we saw, the Lord wants us to look to Him when we give.  He 
wants us to give as an act of love to Him.  When we do this, we are actually giving to 
God.  Solomon wrote, “He who is gracious to a poor man lends to the LORD, and He 
will repay him for his good deed” (19:17).  When we do this, we are doing what Jesus 
told us to do before.  And when we do what Jesus tells us to do, we are also laying up 
treasures in heaven.  We are taking our earthly goods and putting them in a place where 
we will never lose them.  When we pray, we are doing the same thing.  We are taking 
precious time to further the kingdom and work of our Lord.  This also tends to separate 
our hearts from the world and places them on the things above, when it is done correctly.  
And so it is with fasting.  When we fast, and couple that fasting with prayer, it tends to 
weaken our flesh --  not only our bodies, but also the sin in us --, and makes us long more 
for heaven.  All of these things, in other words, tend to take our affections off the things 
of the world and strengthen them towards God.  And this is what Jesus now directs our 
attention to in the remainder of this chapter of the Sermon on the Mount.   
 
  He tells us here that we need to direct our hearts completely towards Him and not 
allow them to be captured by the things in this world.   
 
I.  The first thing Jesus does here is warn us against love for material possessions.  

He says, “Do not lay up for yourselves treasures upon earth . . . But lay up for 
yourselves treasures in heaven” (vv. 19a, 20a).   
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A.  I want you to notice first that this is not a suggestion, but a command.   
1.  Most people today tend to shrink back when the hear the word command.   

a.  In our generation, authority is looked down upon.  Most people don’t want to 
serve, but to be served.  They don’t want anyone to have authority over them, 
because they don’t like people to tell them what to do.   

b.  Where do you see this more clearly than anywhere else?  You see it in 
children.  If you want to see what sinful human nature is really like, then just 
look at your children.  They haven’t had as many years as adults to be more 
refined in the way they sin.  They resist authority.  They resist their parents’ 
authority.  They don’t want to obey their parents.  They want to do what they 
want to do.  And since most parents will not take the time to discipline and 
teach their children, so that they will submit to their authority, most of them 
grow up not submitting or respecting any form of authority.   

 
2.  But we must remember that rebellion against any God-ordained authority is sin, 

especially that which is against the Lord Himself.   
a.  We cannot refuse to submit to Christ and still rightly call Him Lord.  He may 

be Lord, well enough, but He is not your Lord.  And if He is not your Lord, 
then He will not be your Savior either.   

b.  This is why Jesus tells us that we must put our flesh to death, we must pick 
up our crosses and crucify ourselves, we must pluck out the eye or cut off the 
hand that offends, if we are to follow Him and eventually enter into heaven.   

c.  Jesus has been given all authority in the rule of His kingdom, authority that 
He expects us, as His people, to respect and submit to.  We must therefore 
take heed to what He says.  His words are truth, they are life for us, because 
they point out the way of life.   

 
B.  Now listen to what Jesus says.   

1.  He says, “Do not lay up for yourselves treasures upon earth.”   
a.  What He is saying is, Do not make any object in this world a heart-treasure, 

something that captures your heart and affections.   
b.  In the Greek, He is even more specific.  He says that this is what you are 

already doing, and you need to stop it.   
c.  Jesus knows us all too well, doesn’t He?  He knows our hearts.  He knows 

our weaknesses.   
(i)  He knows that, because of our sin, we are far too likely to become 

attached to the things of this world.   
(ii)  He knows that we are far too likely to spend our lives trying to gain 

honor for ourselves.  We are far too likely to strive for the job with the big 
salary, so that we can have a big bank account, and buy a big house and a 
nice car.   

(iii)  He know that we are far too likely to work to make friends for ourselves 
in this world, rather than risk becoming the enemies of the world by trying 
to win some of them to Christ.   

(iv)  Now none of these things are wrong in themselves, but they become 
wrong when they are done for the wrong reasons.  But we are far too apt 
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to do them anyway, and then deceive ourselves into thinking that we are 
doing them for the Lord’s glory, rather than our own.   

(v)  Jesus knows we already are struggling in this area, and that we are, in 
fact, spending most of our time doing exactly this.  This is why He tells us 
this morning, “Stop laying up for yourselves treasures on earth.”   

 
2.  What are we supposed to do instead?  Jesus says, “Lay up for yourselves 

treasures in heaven.”   
a.  Labor for spiritual gain.  Labor for God’s glory.  Treasure the things which 

are above.  Set your hearts on them.   
b.  These are the things which are truly profitable for you.   
 

II.  And this brings us to the second point:  Why should we store up our treasures in 
heaven, rather than on earth?  Jesus gives us two reasons here.   
A.  The first is, consider how much better the treasures of heaven are.   

1.  The things of earth are liable to so many different problems.   
a.  Nice clothes can be eaten by moths.  If they’re made of wool, you can almost 

be sure that they will.   
b.  Nice houses can become run down.  A car’s paint can oxidize, its metal rust, 

its motor wear out.   
c.  A nice job can be lost, prestige can come to an end, a bank account can be 

depleted.   
d.  Sometimes, before we have a chance to wear things out, they can be stolen.  

These things can happen to any earthly treasure.   
 

2.  But on the other hand, the things in heaven are not liable to these problems.   
a.  There are no moths in heaven, and nothing they could eat if they were there.   
b.  There is no decay, no oxidation, no rust.  Everything remains as perfect as the 

day the Lord creates it.   
c.  And certainly, no one can take what you have in heaven.  No thief shall ever 

enter there, and no one who is there will ever turn to stealing, because they 
are all made perfect forever.   

d.  Now, I don’t mean to say that Jesus is telling us that we will actually have 
possessions in heaven, such as clothes to wear out, houses to live in, or things 
to possess.  He is simply using a figure of speech.  We won’t need those 
things.  God will be our possession.  Spiritual love for Him and for the saints 
and angels will be our reward.  Spiritual communion in this world of love 
will be our eternal blessing.  These things are far more precious than the 
things on the earth.  This is really what everyone is seeking after anyway:  
true joy and happiness.  The vast majority of this world will look for these 
things where they will never find them.  But this is because they will never 
look to God, because they hate Him too much.   

e.  So Jesus first tells us to consider the quality of the possessions to show us 
that we should not treasure the things of the world, but the things of heaven.   

 
B.  But the second reason He gives us is far more sobering.  He says don’t you know 
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that “where your treasure is, there will your heart be also”?   
1.  If you treasure up things in the world, then your heart is still in bondage to the 

world.  But if you store up your treasures in heaven, then your heart has been 
captivated by heaven.   
a.  Jesus is saying, Don’t you realize that it is your heart that is the issue here?   
b.  You have probably heard the saying, “One man’s meat is another man’s 

poison,” and “Beauty is in the eye of the beholder.”  But why is this?  Why is 
it that some are attracted to some things, but not to others?  It’s all a matter of 
the heart.  The heart dictates what the eye desires.   

c. This is what Jesus means by what He says next, “The lamp of the body is the 
eye; if therefore your eye is clear, your whole body will be full of light.  But 
if your eye is bad, your whole body will be full of darkness” (vv. 22-23).   
(i)  Jesus here uses the analogy of physical sight.  He is saying that if your 

eye is sound and healthy, then you will be able to see through it clearly, 
and it will direct you in the right way, that is, it will give your body the 
information it needs to walk in the right direction, so that you may get 
safely where you are going.  But of course, if your eye is blind, then it will 
not direct you well, and you will stumble around in darkness.   

(ii)  The same thing is true spiritually.  If that faculty of your soul which leads 
you, your intellect, is sound, it will guide you in the right path.  But if it is 
bad, it will lead you into sin.   

(iii)  But what is it that makes your intellect good or bad?  It is your heart.  
Your heart will tell you how to use your mind.  Your heart will ultimately 
determine which direction you will go.   

(iv)  If your heart is good, if it is renewed by the grace of God, it will serve to 
lead you into all the truth, with the help of God’s Spirit.   

(v)  But if your heart is bad, then it will serve to lead you into all the lies of 
the enemy, not the least of which is that the things of the earth have some 
lasting value in themselves, rather than as tools to serve God.   

(vi)  But Jesus warns, “If therefore the light that is in you is darkness, how 
great is the darkness” (v. 23).  How great is the darkness of sin and the lies 
of the evil one.  You cannot escape it, but by the grace of God.   

 
2.  Jesus concludes by saying, “No one can serve two masters; for either he will 

hate the one and love the other, or he will hold to one and despise the other.  
You cannot serve God and mammon” (v. 24).  Jesus tells us that we cannot have 
treasures in both places.  Our hearts cannot be divided.  It may only be in one 
place or the other.   
a.  Now understand that He is not saying here that it is impossible for you to 

love and respect two persons who are in authority over you.   
(i)  Certainly you can love the Father and the Lord Jesus Christ at the same 

time.   
(ii)  Certainly you women who are married can love and serve both the Lord 

Jesus and your husbands, though the Bible says that both of them are lords 
to you.  Even Sarah obeyed Abraham and called him lord.   

(iii)  This isn’t what Jesus is speaking of here.   
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b.  What He is saying is that you cannot have two who have mastered your heart 

at the same time, especially two that are as diverse as heaven and the world.   
(i)  If something has mastered your affections, if something has captivated 

your heart, you know that you will not allow anything to come between 
you and whatever that something is.   

(ii)  Martin Luther once wrote, “What a man loves, that is his God.  For he 
carries it in his heart, he goes about with it night and day, he sleeps and 
wakes with it; be it what it may -- wealth or riches, pleasure or renown” 
(JFB Ages 91).   

(iii)  What will a man do to that which threatens to take away his god?  He 
will hate and despise whatever it may be.   

(iv)  This is the danger in laying up treasures on earth, for where your 
treasure is, there will your heart be also.  If the things you treasure are on 
earth, then you will hate God, for He is the One who tells you that these 
things must go.   

(v)  The Lord Jesus tells you that you cannot serve God and mammon.  
Mammon represents the riches of this world, the best which this world has 
to offer.  If you long for this and spend your life seeking it, you may get it, 
but you will lose God.  But if you lose these things for His sake, you will 
gain Him.   

(vi)  The Lord Jesus tells you this morning that you may only serve one god.  
And if you ever hope to attain to heaven, that god must be the true God.  
He must be first in your life.  This is why Jesus tells you this morning to 
lay up for yourselves treasures in heaven, because if your treasure is there, 
your heart will be also.   

(vii)  But how does someone set their heart on heaven, if it is already set on 
earth?  How can someone make himself love something which he finds no 
inclination in his heart to love?   The answer is he can’t.  No one can.  
Only God can turn a man’s heart towards Him.  If your heart has been 
mastered by the world, if your life shows that it has by storing up your 
treasures here, you need to cry out to the Lord that He might turn your 
heart toward Him.  Pray and ask Him to give you His Holy Spirit, to make 
you willing and able to repent of your sin, and to love Him instead.  Reach 
out to Him.  Ask Him to save you.  The Lord is gracious and kind.  He 
will not refuse any who sincerely come to Him.   

(viii)  But for those of you who have already received the Lord Jesus, how 
can you lay up for yourselves treasures in heaven?  Jesus says, Sell your 
possessions and give to the poor.  Do acts of charity.  Fast and pray that 
God’s will would be done and that He would be glorified on earth, as He 
is in heaven.  Use your time and talents to serve Him.  And seek to do all 
that you do for His glory, and not your own.  In other words, keep God’s 
commandments.  Jesus said, “If you love Me, you will keep My 
commands” (John 14:15).  This is how we may show Him that we love 
Him.  This is also the way in which we will lay up for ourselves treasures 
in heaven, because for every act of real love we show Him on earth, He 
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promises to repay us many times over forever in heaven.  Set your hearts 
therefore on the Lord.  Make Him your greatest treasure.  If you do this, 
then you need not concern yourself with anything else.  Those who love 
the world will perish with the world.  But those who love the Father will 
live and reign forever with Him in His eternal kingdom.  Amen.   


