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The last time we were in these passages, we finished looking at the moral 
qualifications for the office of elder.  Paul tells us that the man who would be an elder must 
be blameless or above reproach.  He spells this out a little more fully, when he says that he 
must be devoted to his wife; he must not given to excesses; he must be guided by sound 
judgment; he must be worthy of respect; he must be a friend of strangers; he must not be 
given to drinking too much wine; he must have control of his anger; he must be willing to 
yield in matters of preference, but not matters of conscience; he must be one who seeks after 
peace; who isn’t motivated by material gain; who isn’t out simply to please himself or 
others, but the Lord; who loves the things that are good and hates the things that aren’t; who 
is just in his dealings with others; who seeks to please God first and foremost; and who has 
the moral strength and maturity to control his sinful desires.  All of these moral 
qualifications are important, and all of them must be present in a man before he is qualified 
to hold the office of elder in Christ’s church.  But there are yet more.  This morning I want 
us to consider the managerial, teaching, and reputation qualifications that a man must meet 
before he is fit to be an elder.   

First, let’s consider the managerial qualifications.  Paul writes to Timothy, “He must 
be one who manages his own household well, keeping his children under control with all 
dignity” (1 Tim. 3:4), and he writes to Titus, he must be one “having children who believe, 
not accused of dissipation or rebellion” (1:6).  “If a man does not know how to manage his 
own household, how will he take care of the church of God” (1 Tim. 3:5)?  Remember that 
the elders are those whom the Lord has called to rule in His church.  They are the governing 
authorities.  As we’ve seen, it’s not by their own authority, nor according to their own will 
or desire, but according to Christ’s will and His authority that they are to rule.  But how can 
we tell whether or not they have the ability to govern the church, before they are put in this 
office?  The answer is that we can look at the smaller “congregation” they are already 
governing in their own households – at how well are they applying the Word to those 
already under their authority.  What is their ministry like to their wives?  Are they being 
faithful to love them, to care for them, and to wash them with the water of the Word?  More 
particularly – because this is what Paul points to specifically in each of these texts – how 
well are they managing their ministry to their children?  Are their children under their 
control?  Are they submitting to their authority – not compared to the children of the world, 
but according to the standards that God sets in His Word for children?  Are they faithful?  I 
don’t believe Paul is saying here that they must be believers, since no man has the ability by 
himself to ensure the salvation of his own children, nor do I believe that the faithful use of 
the means of salvation for our children will be successful in every case, even though we may 
wish it was so.  This word “believe” can also be translated faithful.  I believe the question 
Paul asks is, “Are the children faithful to the standards of behavior set by God’s Word?”  To 
put it in negative terms, have they become visible covenant breakers, have they committed 
terrible sins?  Can they – the children – be rightly “accused of dissipation or rebellion”, 
which means a life of self-indulgence and disobedience?  Paul appears to be pointing 
primarily to how well they are able to manage those who live in their household, rather than 
how well they manage their possessions, their budget, or the repair of their homes, even 
though these things can also tell us something about a man (Prov. 24:30-34).  If a man isn’t 
able to lead his own household in the ways of the Lord, how will he be able to lead the 
church (1 Tim. 3:5)?  The answer is he won’t.  Those who can’t manage smaller 



2 
responsibilities should not be given greater ones.  A man must demonstrate that he is able to 
lead his own family in the ways of righteousness, before he is put in a position to lead the 
church.   

A man must be able to manage his own family well, if he is to be an elder.  But 
second, he must also have certain teaching qualifications.  Paul tells Timothy that the man 
who would be an elder must be “able to teach” (v. 2).  The word literally means, he must be 
“skillful in teaching” (Friberg, Thayer).  What Paul has in view here is more than a man’s 
simply being able to get by in his teaching abilities.  He is referring to someone who is 
gifted and skilled at this work.  Teaching is a spiritual gift, and the elder must possess it.  
Remember, the call of the elder is primarily a call to govern Christ’s church.  And how is the 
church to be governed?  It is governed through the ministry of the Word, through careful 
exposition and application of its teaching to the lives of God’s people, both publicly and 
more privately.  Now how can a man do this, unless he first knows thoroughly what God’s 
Word teaches?  He can’t!  Therefore, he must be, first of all, a student of the Word.  He must 
know the Word well.  He must know both the theological and practical teachings of the 
Bible.  Our Shorter Catechism, question 3, asks, “What do the Scriptures principally teach?”  
It answers, “The Scriptures principally teach, what man is to believe concerning God, and 
what duty God requires of man.”  The man who would be an elder must know both.  He 
must be a studied man.  But he must do more than merely know these things; he must also 
be able to communicate them.  How will his knowledge do anyone else any good unless he 
is able effectively to share that knowledge with others?  John Calvin, commenting on this 
qualification, writes, “In the epistle to Titus, doctrine is expressly mentioned; here he only 
speaks briefly about skill in communicating instruction.  It is not enough to have profound 
learning, if it be not accompanied by talent for teaching.  There are many who, either 
because their utterance is defective, or because they have not good mental abilities, or 
because they do not employ that familiar language which is adapted to the common people, 
keep within their own minds the knowledge which they possess.  Such persons, as the phrase 
is, ought to Sing to themselves and to the muses.  They who have the charge of governing 
the people, ought to be qualified for teaching.  And here he does not demand volubility of 
tongue (which means he doesn’t have to be a smooth talker), for we see many persons 
whose fluent talk is not fitted for edification; but he rather commends wisdom in applying 
the word of God judiciously to the advantage of the people” (Commentaries Ages 62-63, 
Book 79-80).  The elder must be a man who is thoroughly acquainted with sound doctrine 
and has the wisdom and skill to communicate that truth for the building up of God’s people.  
He’s not responsible for how they receive it.  That’s a matter for their own heart and for 
God’s Spirit.  But he must be able to teach God’s truth clearly and accurately.   

In Titus, Paul goes even farther by saying that an elder must be one who, “holds fast 
the faithful Word which is in accordance with the teaching, that he may be able both to 
exhort in sound doctrine and to refute those who contradict” (1:9).  Here, Paul tells us that 
it’s not enough for a man to know doctrine, he must also hold it fast – he must love it, 
enough to be loyal to it, enough not to waver in his beliefs, enough to persevere in living 
that truth out in his own life.  If he doesn’t know it and hold it fast, how will he be able to 
exhort others to hold it fast?  Along with this, a man must have a clear and firm conviction 
of what the Bible teaches if his doctrine is going to be able to affect others.  Teaching fuzzy 
and vague ideas won’t do.  Giving suggestions about what the Word says won’t change a 
man’s life.  This requires a clear and authoritative declaration of truth.  Paul doesn’t tell 
Timothy to talk about the Word, but to preach it (2 Tim. 4:2).  And of course along with this 
conviction, there must also be, as we’ve already seen, a striving to live this life.  If people 
see that the elder doesn’t take seriously what he says he believes to be true, those to whom 
he ministers will tend not to take it seriously in their lives either.  A man must hold fast clear 
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biblical convictions, and he must strive to live according to them, or he won’t be effective in 
exhorting God’s people.   

Needless to say, he will also fail to refute those who contradict.  If a man doesn’t 
clearly understand the Word of God and hold it fast in his own heart, not only will he fail to 
steer a straight course in his own life, he will also fail to recover those who are already on 
the wrong path.  There are many ideas circulating in the church, many of which aren’t true.  
Some of them are very dangerous, especially when they are strongly promoted by those who 
firmly believe them.  The elder must have the ability to recognize dangerous teaching and be 
able effectively to refute it, or he will leave those under his care and protection in a very 
dangerous situation.   

Not only the Scripture, but also our own experience teaches us that these things are 
true.  The elder must be a man of the Word.  He must have an extensive knowledge of what 
it teaches.  He must hold it fast.  He must be gifted to impart that knowledge to others.  And 
he must be able to accurately and adequately refute those who contradict that precious truth 
of God, or he will do little good to the church, and perhaps a great deal of harm.   

We’ve seen that the man who would be an elder in Christ’s church must be able to 
manage his own household well and be a gifted teacher of the Word.  Lastly this morning, 
let’s consider that he must also have a good reputation with those outside the church.   

It’s easy to put on an act for short periods of time, but more difficult if it has to be 
maintained all the time.  A person might be able to make a good show of himself at church, 
but if he isn’t genuine, he’ll have a hard time keeping up the act at home.  One of the ways 
then to know if a man is genuine in his Christian commitment is by asking his neighbors or 
close associates outside the faith whether or not he is the same around them.  The elder must 
have a good reputation with those outside the church.  This will reveal whether his 
commitment is genuine or only an act.  But more importantly, he must have a good 
reputation because the witness of the church is at stake.  It’s important that those who lead 
us, who represent Christ to us and to the community be like Him.  The devil loves to have 
men in church leadership who drag Christ’s reputation through the mud.  He loves to bring 
reproach upon the church in the eyes of men.  In that way, he can keep them bound in sin 
and give them excuses not to come to Christ.  I know a church where one of its elders was 
very dishonest in his financial dealings.  The people of that community were aware of it, but 
not the people in the church, and so they kept electing him back to that office.  One day, a 
member of that church was asked by someone on the outside whether this particular man 
was an elder.  When he said yes, the man said he would never even consider attending a 
church that would put such a man in leadership.  Not only does a man bring reproach upon 
himself for presuming to take such a holy office upon himself, but he also brings reproach 
on the whole church for having such a man as a leader.  What the elder is like and what he 
does will reflect upon himself, upon the church, and upon Christ.  Therefore the man must 
have a good reputation inside and outside the church.   

And so we’ve seen this morning that the elder must be able to manage his own 
household well, he must be skilled at teaching and refuting false doctrine, and he must have 
a good reputation outside the church.  These are the kind of men we should be looking for, 
to see if the Lord has given any to us.  But don’t forget, that these qualifications we’ve been 
looking at are not only for the elder, but for all of us.  He is to be like this, so that we might 
become more like this.  He is to be an example of Christ, so that we might become more like 
Christ.  Men like this are a gracious gift to the church.  They are very valuable, and we need 
them and should honor them.  Let’s pray that God, in His grace and mercy through Jesus 
Christ, would not only raise up men like this in our congregation, but also make us more like 
this, by His Spirit.  Amen.   


