
”The Ministry of the Deacon” 
(Acts 6:l-6) 

Introduction: This morning we have been blessed by the Lord in that 
He has raised up in our midst three deacons as a gift to His church. 
This has come about because the Lord has looked with favor upon us 
and desires that His church would have all the necessary officers 
for it to function well. Earlier in the service I read for you the 
nature and warrant of the office of deacon, and now I would like to 
give to our new deacons a suitable exhortation to encourage them in 
the godly exercise of their new responsibilities. 

In Acts 6:l-6, we see a situation which arose shortly after the 
New Covenant community of Christ was founded. As the disciples were 
increasing in number, various needs began to quickly reveal 
themselves. Apparently, a complaint came from the Hellenistic Jews, 
who were the Greek-speaking Jews, against the Hebrew-speaking Jews, 
because in the daily administration of the food for the poor, their 
widows were being overlooked. The twelve apostles called the whole 
multitude of disciples together to give to them their judgment on 
the matter. Though they were not belittling the seriousness of the 
matter--for they knew that the Lord took very seriously the church’s 
ministry to the poor, and especially to the widows--they yet saw 
that it would be counterproductive for them to forsake the ministry 
of the Word and prayer, in order to wait upon tables. So they 
determined that an adequate number of men be set aside to meet this 
need, that these men ought to have a high level of spiritual 
maturity, and that they should be given charge over this 
administration of food. What they said was pleasing to all the 
disciples and so it was done, seven men were chosen and set apart by 
the laying on of hands to minister to this need. 

is still needed in the church today. Christ said, ”FOR THE POOR YOU 
ALWAYS HAVE WITH YOU, AND WHENEVER YOU WISH, YOU CAN DO THEM GOOD” 
(Mark 14:7). 
and without, there will be the need for godly men to undertake 

This office and ministry which was so vital to the early church 

As long as there are physical needs within the church 

st’s ministry to them. And so I would like to charge the men 
have been ordained to the office of deacon this morning to, 

Chr 
who 

I .  

Exercise with diligence your spiritual office of showing 
mercy in the name of Christ, in order that He may be glorified 
and that His Gospel may continue to advance in the world. 

First, I want you to again see what the Bible requires of you 
as far as spiritual maturity, and secondly, what the tasks are 
that you are to devote yourselves to. 

Deacons, You Are to Be Men of Good Reputation, Full of the 
Spirit of God, and Wisdom. 
A. You Must Have a Good Reputation Both Inside and Outside the 

Church. 
1. This is what our text tells us with regard to the seven 

who were chosen (v. 3). 
a. The word in the Greek means that these men were well 

spoken of, approved for the ministry. 
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b. Those within the church, who voted for you, have 
observed your lives and found you to be of a sound 
and godly character, and suitable for the work. 
(il The whole purpose for your holding the office 

is that you might perform the ministry of mercy 
on behalf of God’s church, and be a model to 
the saints of what the Lord calls them to be in 
the area of showing mercy. 

(iil And so it is important that you be men of 
godly character, for you are representing 
Christ in the church. 

2. But this qualification applies as well in your 
relationships outside the church. 
a. Of course you must be well-spoken of inside the 

b. But you must not only be blameless and above 
church. 

reproach inside the church, you must be outside as 
well. 
(il A man may have behaved himself impeccably in 

the community of saints, and yet be 
disqualified for this office. 

sacred office who has a bad reputation in his 
business or personal dealings, then he will 
bring reproach upon the Lord’s church. 

(iiil As you will remember when we were considering 
the qualifications for the elder, this was 
required of him as well. ”AND HE MUST HAVE A 
GOOD REPUTATION WITH THOSE OUTSIDE THE CHURCH, 
SO THAT HE MAY NOT FALL INTO REPROACH AND THE 
SNARE OF THE DEVIL’’ (1 Tim. 3: 7 ) .  

(ivl The point is, that if a man is elected to an 
office which requires a high moral character, 
and he does not have that character in the eyes 
of his neighbors, they will begin to reproach 
him for it. 

judged as well for electing such a one into 
that off ice. 

hindered, and the cause of Christ in the 
community is as well. 

referred to in which he brings not only the 
person involved but the whole church into 
d i sr epu t e . 

(iil If there is someone who is elected to this 

(vl The church in which he is an officer will be 

(vil As a result, the church’s witness is greatly 

(viil This is the snare of the devil which is 

B. But, Not Only Must You Have a Good Reputation, You Must Also 
Be Full of the Spirit of God and Wisdom. 
1.  In the original language, to be full refers to being so 

complete that you lack nothing. 
a. To be full of the Spirit means that you are 

completely controlled by Him as He guides you in 
His Word. 

b. This is borne out in Ephesians 5:18-19, where Paul 
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writes, "AND DO NOT GET DRUNK WITH WINE, FOR THAT IS 
DISSIPATION, BUT BE FILLED WITH THE SPIRIT, SPEAKING TO 

SINGING AND MAKING MELODY WITH YOUR HEART TO THE LORD," 
and the parallel passage in Colossians 3: 16, "LET THE 
WORD OF CHRIST RICHLY DWELL WITHIN YOU, WITH ALL WISDOM 

ONE ANOTHER IN PSALMS AND HYMNS AND SPIRITUAL SONGS, 

TEACHING AND ADMONISHING ONE ANOTHER WITH PSALMS AND 
HYMNS AND SPIRITUAL SONGS, SINGING WITH THANKFULNESS IN 
YOUR HEARTS TO Gon.99 

c. The one who is full of the Spirit is not controlled 
by anything else than a desire to serve the Lord in 
whatever in His Word He calls him to do. 

d. He does not seek to be ignorant of his duty, but 
seeks to know his full duty before the Lord and 
strives with all his might to accomplish it. 

e. This is a sign of true spiritual maturity, a 
maturity that is required of you as deacons. 

2. It is also required of you that you have the necessary 
wisdom to perform your labors. 
a. Wisdom is also given through the ministry of the 

Spirit of God. 
(il James says, "BUT IF ANY OF YOU LACK WISDOM, 

LET HIM ASK OF GOD, WHO GIVES TO ALL MEN 
GENEROUSLY AND WITHOUT REPROACH, AND IT WILL 
BE GIVEN TO HIM" (1: 5). 

(iil Wisdom is God-given, and since everything which 
God gives to us is merited by Christ, and 
communicated to us through the Spirit, it is 
through the Spirit that this wisdom will come. 

b. Wisdom is what you need in the discharge of your office. 
Wisdom is the ability to take knowledge and 
skillfully apply it to a given situation. 

it in the most productive way. 

discern a true need from a false need. To 
know when someone is telling you the truth or 
is lying to you. To know, even if they are 
telling you the truth, whether or not this is 
something that the Lord would have you to use 
the resources of the church to meet. 
Wisdom will enable you to do the work of your 
office with facility and dispatch, and to 
honor the Lord in the ministry of mercy. 

(il 

(iil Knowledge is not enough, if you cannot apply 

(iiil You need the wisdom of God to be able to 

(ivl 

C. Application: 
1.  And so you must thank the Lord for whatever measure he 

has given to you of these graces, and pray that he 
would not only sustain them, but increase them. 
a. God has uniquely gifted you and equipped you for 

this office. 
b. But no one once having qualified for the office has 

arrived at his peak of usefulness to God. 
c. These graces must first of all be sustained. 
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(il Don’t forget that it is possible in the Christian 
life to lose ground as well as gain it. 

(iil You must watch over your devotional life. You must 
not let anything interfere with your personal 
exercise of the means of grace, nor your exercise 
of them on behalf of your family. Not even the 
discharge of this office, if the work load should 
become too great, should ever be to the detriment 
of your family. 

If you neglect your family, no matter what you do, 
your labor will not please the Lord. 
And if you should reach the point where you 
are unable to maintain the level of 
competency and maturity that is required of a 
representative of Christ, it is the honorable 
thing before God and men to consider stepping 
down, that you might not bring reproach upon 
the name of Christ. 

(iiil You must remember to keep your priorities in order. 

(ivl 

d. So do not be satisfied with the mere sustaining of 
the grace of God in your life, but continue to 
press forward and grow in the grace and knowledge 
of your Lord and Savior Jesus Christ. 

holds profit not only for this life, but also for 
the life to come. 

e. Advance in Christ likeness and in holiness, for it 

2. And for the rest of us, when we realize that deacons are 
set aside to do officially what the Lord has called all 
of us in His church to do, then we see how this applies 
to each one of us. 
a. Deacons are to be a model to us of how we ought to 

b. They are to walk before us as mature Christians, so 
live and how we ought to minister. 

that we might look at them and follow them as they 
follow Christ. 

Christian life which have to do with mercy and 
compassion. 

are also to support them in their work so that they 
can be faithful ministers of Christ. 
(il You are to give toward the work of mercy. 

Whenever we celebrate the Lord’s Supper, we 
take up an offering for the poor. 

order that the church might reach out and 
minister to those in need. 
But you should also be available to give of 
yourselves to this work. There will be 
situations where the deacons will not be able 
to do all that is needed, and they will need 
your help in order to complete their labor. 

the desire and the strength to do it. 

c. They are especially to model those aspects of the 

d. Not only are you to follow their example, but you 

(iil This is over and above our regular giving in 

(iiil 

(ivl Be ready and willing, and Christ will give you 
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(vl And of course, pray for them, that God may use 
their ministry and their witness to bring many 
to glorify God. 

11. Deacons, You Are to Give Yourselves to the Ministry of Mercy 
in Order that the Church May Advance Her Witness in the World. 

A. You Must Effectively Minister to those in Need. 
1.  It is the church’s responsibility to minister both 

spiritually and physically to those who are in need. 
a. The church has been entrusted with the everlasting 

Gospel to gather Christ’s elect from out of the 
world and to equip them for service. 
(il It is to gather the elect out of the world by 

the preaching of the Gospel, ”GO THEREFORE AND 
MAKE DISCIPLES OF ALL THE NATIONS, BAPTIZING 
THEM IN THE NAME OF THE FATHER AND THE SON AND 
THE HOLY SPIRIT, TEACHING THEM TO OBSERVE ALL 
THAT I COMMANDED YOU” [Matt. 28: 19-20]. 
And it is to build them up and equip them for 
service, ”AND HE GAVE SOME AS APOSTLES, AND 
SOME AS PROPHETS, AND SOME AS EVANGELISTS, AND 
SOME AS PASTORS AND TEACHERS, FOR THE 
EQUIPPING OF THE SAINTS FOR THE WORK OF 
SERVICE, TO THE BUILDING UP OF THE BODY OF 
CHRIST; UNTIL WE ALL ATTAIN TO THE UNITY OF 
THE FAITH, AND OF THE KNOWLEDGE OF GOD, TO 
A MATURE MAN, TO THE MEASURE OF THE STATURE 
WHICH BELONGS TO THE FULNESS OF CHRIST” [Eph. 
4: 11-13). 

(iil 

b. But the church is also to supply for the temporal 
needs as they are given ability from God. 
(il We have the example in our present text about 

the Hellenistic widows who were in need, a 
need which was taken very seriously. 

(iil We also have the injunctions in Scripture to 
do good to others, ”AND LET US NOT LOSE HEART 
IN DOING GOOD, FOR IN DUE TIME WE SHALL REAP 
IF WE DO NOT GROW WEARY. SO THEN, WHILE WE 
HAVE OPPORTUNITY, LET US DO GOOD TO ALL MEN, 
AND ESPECIALLY TO THE HOUSEHOLD OF FAITH” 
(Gal. 6: 9-10]. 

official level. 
(iiil This can be done on both an individual and an 

2. Deacons are specifically set apart to minister the mercy 
and compassion of Christ in an official capacity. 
a. You are to be willing to help anyone who may have a 

legitimate need on behalf of the church. 
(il You are representing Jesus Christ in the eyes 

of those who come to you for help. 
(iil You may be the only representation that they 

ever see of our Lord, and so you must make 
sure that you represent Him accurately. 

Lord sends to the church, for He has brought 
(iiil You must listen carefully to those whom the 
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them there providentially, either to teach 
them a lesson in humility and to bring the 
Gospel to them, or to teach you a lesson in 
humility and in loving your neighbor. 

b. But especially, you are to help those within the 
church and to minister to their needs. 
(il Paul said to ”DO GOOD TO ALL MEN, AND 

ESPECIALLY TO THE HOUSEHOLD OF FAITH” [Gal. 
6: 10). 
And so you must make sure that the people of 
God, who are earnestly seeking to supply for 
their needs, but through God’s providence 
cannot, are first supplied for. 

(iil 

B.  By Doing So, You W i l l  Advance the Cause of  Christ i n  Two 
Ways. 
1 .  First, you w i l l  be a witness of  the mercy and compassion 

of  God both to your brethren and to those outside the 
church. 
a. Your actions w i l l  speak louder than words as they 

see your willingness to help them. 
b. We must not forget that in  the ministry of  Jesus, 

He not only preached the Gospel, He also became a 
servant by touching the lepers, healing the sick, 
opening the eyes of  the blind, and by girding 
Himself with a towel and washing the disciples’ 
feet  . 

c. The church has to represent her Lord i n  both areas 
to f u l l y  represent Him.  

2. And secondly, you w i l l  free up the elders to devote 
themselves more f u l l y  to the Word of  God and prayer. 
a. By ordaining this of f ice ,  the Spirit recognized 

that the work of  the church was to be of  such a 
character, that neither the apostles nor elders 
could d o  i t  a l l .  

b. But by setting men apart specifically f o r  this 
ministry, i t  frees up the elders to d o  their work 
more effectively,  as well as providing a vital 
ministry to the church which w i l l  complete her 
witness to the w o r l d .  

C.  But, not only i s  the ministry of  the deacons important to the 
church, but the ministry of  a l l  o f  God’s people i s  as well. 
1 .  As you use your g i f t s  to build up Christ’s body, you 

also w i l l  advance the cause of  Christ i n  the w o r l d .  
a. There i s  a need f o r  many in  darkness to hear the 

Gospel of  Christ, to be told of  their need of  f a i th  
in  H i m  and repentance toward their sins. 

god’s people work together. 
b. But how can the church d o  her work, unless a l l  o f  

2. God has given to each of  His saints a g i f t  and the 
responsibility to minister i t  i n  order that the body of  
Christ may be complete, lacking in  nothing. 
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a. Together, we are a complete witness of Christ upon 

b. Together we compose one body, which is to work for 
the earth. 

the building up of the whole. 

3.  When any of God’s people fail to fulfill their own 
responsibility, then it hinders all of the members from 
fulfilling their’s. 
a. When this happens, not only must the people of 

Christ do their own labor, but now they have to 
make up that which is lacking in the labors of 
their brethren. 
(il They become more taxed. 

(iil They may have to labor in an area where they 
are not gifted. 

(iiil Or the church may have to do without that 
particular service, which will leave them 
incomplete . 

b. Christ Himself gave to us the example of servanthood, 
to which also he calls each one of us. 
(il Jesus said, ”THE SON OF MAN DID NOT COME TO BE 

SERVED, BUT TO SERVE AND TO GIVE HIS LIFE A 
RANSOM FOR MANY” [Matt. 20:28). If this is so 
with the Master, how much more must it be with 
His servants. 

(iil He also said, ”IT IS MORE BLESSED TO GIVE THAN 
TO RECEIVE” (Acts 20:35). If we really believe 
this, then we will give ourselves to His work. 

3.  But what a glorious reward does our Lord give to those 
who give themselves to be His servants. 
a. If we serve the Lord cheerfully and willingly in 

what He has given us to do, then we will receive a 
full reward at the end of our days, ”AND LET US NOT 
LOSE HEART IN DOING GOOD, FOR IN DUE TIME WE SHALL 
REAP IF WE DO NOT GROW WEARY” (Gal. 6:9). 

b. By serving Him in this way, your service is accepted 
by Him and graciously rewarded in Christ. 

c. Do not be as the wicked slave who buried his talent 
in the earth and did not prosper his master by it. 
For his end was that of weeping and gnashing of 
teeth as he was cast into outer darkness. 

d. Rather, give yourself to the Lord unreservedly, and 
store up for yourselves treasures in heaven where 
you may keep them forever. 

e. May the Lord grant to us that we each may be able to 
glorify Him on this earth, and to give to Him a good 
accounting of our talents on that day. To Him be 
the glory now and forevermore. Amen. Let us pray. 


