
”The Equipping of the Saints” 
(Ephesians 4: 11-13] 

Introduction: Every vocation in life requires training. No one ever 
comes into this world prepared for what he or she will do. Yes, the 
natural gifts are their’s already, but they need to be developed and 
informed. Much more, do the saints need to be equipped in all the 
service of God. The spiritual gifts are given by the Lord, but they 
need to be developed for His glory. And what I want you to see in this 
morning’s text is, 

Christ has given to His church every gift that is necessary 
to equip them in all the service of God. 

I. Christ Has Given to His Church Gifted Men. 

A. Context. 
1. We saw how Christ descended from heaven to accomplish 

2. How He defeated the devil, sin and death, 

3. How He ascended on high, bringing His captives bound 

4. And how to each one He gave grace according to His 

5. This morning, we’ll start by looking at the more 

6. They are listed in order of prominence [Hodge 1591. 

the work of redemption. 

principalities and powers. 

and gave gifts to men. 

sovereign wi 11. 

prominent gifts and their purpose. 

B. First, the Foundational Gifts. 
1. Christ has given the gifts. 

a. The gifts referred to are offices. 
b. But this means that each officer raised up by 

Christ has the necessary gifts. 
c. Their lives were so ordered and molded by Christ 

so as to equip them. 

2. The apostles. 
a. The apostles laid the foundation. 

(il 
(iil 

(ivl Supreme power as rulers in His Church. 

Apostles were personally commissioned by Christ. 
They are witnesses of His resurrection. 

(iiil Teachers with infallible authority. 

b. Their qualifications included: 
(il Appointed personally by Christ. 

(iil Saw Him personally after the resurrection. 
(iiil Received the gospel by immediate inspiration. 
(ivl Rendered infallible by the gift of inspiration. 
(vl Without these qualifications, one was a false 

apostle (Hodge 159). 

3. The prophets. 
a. The prophets were recipients of occasional inspiration. 
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b. They also gave revelation and explained the truth. 
(il The prophets were also teachers <1 Cor. 14: 1-4>. 

before the people: Aaron was Moses’ prophet 
(Ex. 7: 1). 

11 : 27-28: Agabus>. 

truth. 

(iil As in the time of Moses, they spoke for God 

(iiil They would sometimes predict the future <Acts 

(ivl Sometimes they exercised unique insight into God’s 

4. The evangelists. 
a. There is some disagreement as to whether this gift 

is confined to the apostolic era or continuing. 
b. It depends on how the office is perceived. 

(il If they were vicars of the apostles. 
(a) Men commissioned by the apostles, such as 

(bl 
Philip, Mark, Timothy and Titus. 
Who were so commissioned for a specific 
purpose, such as Timothy’s work at 
Ephesus . 
Who were temporarily clothed with special 
powers, such as to ordain, install, and 
depose (presbyterial power). 

exercise discipline. 

(cl 

(dl Who could preach, baptize, ordain elders, and 

(iil Or if they were itinerant preachers. 
(a) That is, they were missionaries sent to 

preach the gospel where it had not previously 
been known. 

the gospel. 
Men were commissioned by the apostles and 
given special power for specific 
purposes, but this is not to be equated 
with the office of evangelist. 

(bl In this sense, it means one who preaches 

(cl 

(iiil In the former sense, they have ceased. 
(ivl In the latter, they continue. 

c. Because of the need to evangelize the world, the 
evangelist is still needed by the church. 
(il The OPC BCO lists evangelists. 

(iil They are roughly the equivalent of 
missionaries . 

(iiil And they are clothed with sessional power. 

4. In what sense are these gifts foundational? 
a. They laid the foundational doctrine of the Church 

b. The Church is the depository of God’s truth <2 Tim. 

c. It is to teach others <2 Tim. 2:2>. 

<Eph. 2:20>. 

1: 13f>. 

5. But once the foundation was laid, these offices were no 
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longer necessary. 
a. We have received the faith once delivered <Jude 3>.  
b. In Acts 15 we see the authority shift. 
c. It shows the normalcy of elder rule. 

C. The Building and Sustaining Gifts. 
1. Pastors and teachers. 

a. Here again we meet with some disagreement. 
b. Some believe these to be two separate gifts and 

offices, and others the same. 
(il The Westminster Divines held that they were 

two separate gifts and offices. 
(a) Pastors must have the ability to teach, 

but they mainly apply the Word to the 
Lord’s sheep and pastor them. 

(b) Teachers are more skilled in the Word, in 
refuting false teaching. 

(cl Teachers/Doctors are appointed to teach 
in theological seminaries. 

(d) They sow the word, gather in the harvest 
and watch over souls. 

(iil The other view holds that pastors and teachers 
refer to the same office: i.e., teaching 
pas tors. 
(a) There is a definite article before each 

of the groups listed except the last two. 
(b) It is possible that Paul was seeking to 

identify the two. 
(cl It is true that pastors must be able to 

teach. 
(d) It is also possible that he meant to 

group them together while still 
maintaining their distinctness [Cf. 
2: 2 0 ) .  

2. These build and sustain the church. 
a. After the foundation is laid, the building continues to 

b. New timber and brick needs to be shaped, molded and 
grow. 

placed in the precise place before it can be of proper 
use. 

help to guide them into all the service of God. 

God’s children to undertake the work of the Kingdom. 

c. The pastors apply the Scriptures to God’s people and 

d. The teachers continue to instruct and prepare more of 

11. Their Purpose Is to Equip the Saints for all the Service of God 
(VV. 12- 13). 

A .  These Officers Were Given By Christ to Equip His Saints (v. 
12a). 
1. Officers are gifted men given to the church. 

a. The first three offices were temporary. 
b. The last two permanent. 
c. But even the temporary offices given to the church 

are a gift to the whole church. 
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(il The apostles, prophets and evangelists laid 
the foundation. 

(iil But they’ve benefited the whole church. 

d. This is true of the permanent gifts as well. 

(iil We are still learning from what they’ve 

(iiil For instance, the work of the Westminster 

(il God has given many godly pastors and teachers. 

writ ten. 

divines, Luther, Calvin, Turret in, Edwards, 
Hodge, Dabney, Warf ield, VanTi 1, Murray, 
Kline, etc. 

whole church, for the good of the whole body and 
not just the gifted individual. 

(ivl Any gift to God’s church is a gift to the 

2. To equip God’s people. 
a. In any realm of human endeavor, training is needed. 
b. God has given gifted men to equip His people for a 

c. This is the officer’s specific function. 
specific function. 

(il Not to do all the facets of ministry by himself. 
(iil But to equip the saints to do it. 

B.  To Do the Work of the Ministry (v. 12b. c). 
1. Officers take part in the ministry in that their’s is 

the training and equipping function. 
a. They themselves were equipped through the offices. 
b. Now they themselves are to equip others. 
c. They are to equip them to do evangelism, visitation, 

follow-up, discipleship, ministry to the poor, 
teaching, raising of covenant youth, catechizing, 
counseling etc. 

d. So many want to relegate all of this to the ministers, 
but it is the responsibility of the whole body. 

2. With more people to do the work, the body is 
strengthened (v. 12cl. 
a. If the church’s active work force is limited to 

only its officers, the work would be greatly 
stunted . 

more is accomplished. 

up the body, the body upbuilds itself. 

gifts and body ministry. 

b. But with more saints equipped for the ministry, much 

c. There are two kinds of upbuilding: the officers build 

d. When we get to verse 16, we will study further the 

111. We Will Arrive at the Fullness of this Growth at the Consummation 
(v. 13). 

A. Until We Are Unified in the Faith and in the Knowledge of 
Christ. 
1. In the faith. 

a. Unity is inherent in God’s nature and His plan. 
b. We are to attain that which we were called in. 
c. We are to strive to attain that unity. 
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2. In the knowledge of the Son of God. 
a. The content of our faith is knowledge of Christ. 
b. At a deeper level, to know Christ is to know life. 
c. It is that which constitutes eternal life [John 

17: 3). 

B. Until We Reach the Goal of Maturity. 
1. When applied to a man, it means an adult. 
2. When applied to a Christian, it refers to the end of 

his development, i. e., complete in glory [Cf. Heb. 
12: 23). 

a. The church becomes complete when it reaches the 

b. That is, when it becomes completely conformed to Him. 
c. When it becomes perfect as He is perfect. 
d. This unity of faith, and knowledge, and this conformity 

3. It is when we attain that fullness which belongs to Christ. 

fullness of Christ. 

to His image, will occur only at the consummation. 

Conclusion: 
1. Because Christ has given these perfecting gifts to the 

church we see that it is indispensable. 
a. God has not given any other means to attain it. 
b. The gifts and offices all function as a part of it. 
c. And they exist in no other place. 
d. No one of you may do without it. 
e. Christ’s church is the community of the redeemed. 

2. We see that the church has a direction and a purpose. 
a. Its only goal is not merely salvation of souls. 
b. It is to continue to grow until consummation. 
c. Until we all reach conformity to Christ. 

3. Equipping the saints is only part of the work. 
a. It is the beginning, but only the beginning. 
b. It is a means to God’s ends. 
c. It is to equip the saints for labor in His fields. 
d. It is to help you serve and honor Christ, the Lord of 

the harvest. 

4. The saints must labor with their God-given gifts, or the 
work will not be done. 
a. The officers may do their work and equip the saints. 
b. But if the saints don’t do theirs, the church will be 

c. But if that labor is multiplied many-fold by 
severely handicapped. 

laborers equipped and willing to serve Christ, 
think of the results. 

d. Each of us has a part to play; each has a role in 
which to function. 

e. You are important in God’s economy. 
f. In the upcoming weeks, we will take a closer look at 

the gifts of the saints and their function in the body. 


