
 

“The Discipline of the Lord, Part 2” 
(Hebrews 12:3-14) 

 
 
 

Introduction:  Last week we saw the resolve that the Lord wants us to have in our running the Christian race, in our 
warfare against sin:  He wants us to resist sin, even to the point of death, even as our Lord Jesus Christ did in His 
struggle to put away our sin, once and for all on the cross.  Sin, remember, is the greatest of all evils.  It is greater 
than any sickness or disease, it is worse than any earthquake or tidal wave, it is worse than the punishment for sin, 
hell itself.  It is a moral evil.  It is a corruption which decays the soul.  Is it any wonder that God hates sin, and that 
He sent His Son into the world to destroy sin, and to rescue His people from it?  For us to give into sin easily is a 
slap in His face.  If it cost Him the life of His dear Son to save us from it, how will He look upon us if we don’t fight 
against sin, and instead allow ourselves to become entangled by it?   
  Well, if we are Christians here this evening, the Lord has already shown us how He will look at us, and what 
He will do to us when we fall into it:  He will still love us, for His covenant lovingkindness never fails, and He will 
be faithful to discipline us.  He will lay His stripes upon us, in just the right way and in just the right proportion, so 
as to free us from our sins.  The author has told us that because this is the Lord’s scourge, we should not disregard it, 
and, on the other hand, because it is a mark of His love, we should faint under it either, but be encouraged of His 
love through it.  But the author has more to tell us about this gracious discipline this evening, so let us pay close 
attention to his words.   
 
  What he exhorts us to is to endure God’s discipline, because it is a sign of our sonship and it is for our 
good.   
 
I.  First, he gives to us the command to endure this discipline.   

A.  I believe that this is the best way to understand the beginning of verse 7.   
1.  The NASB reads, “It is for discipline that you endure.”   

a.  This doesn’t really make much sense.  It is not really for discipline that you endure, but it is discipline 
that you endure.   

b.  And the reasons why you are to endure it are many, as the author will show us, and all of them are for 
your good.   

 
2.  The KJV isn’t much more helpful here where it reads, “If you endure chastening, God dealeth with you as 

with sons; for what son is he whom the Father chasteneth not?”   
a.  We are not God’s sons if we endure chastening.  We are God’s sons if He chastens us.   
b.  The word “if” is not even in the text.   
 

B.  The better translation, and one which better fits the context, is that of a command:  “Endure discipline,” or 
more literally, “Endure with respect to discipline.”   
1.  God has said that He will be faithful to discipline us diligently if we are His children.   
2.  The things which follow in our passage all have to do with why we should endure it, what the benefits 

will be for us, and how we should respond under it.   
3.  Therefore, we are to endure it, because it is for our good.   

 
II.  We should endure it, first of all, because it is the mark our adoption by God.  Every child of God receives 

His discipline, and if we don’t receive it, we don’t belong to Him.  It is therefore something that we should 
look for, rejoice if we have it, but grieve if we don’t.    
A.  God tells us here that He treats us in the same way that He has commanded us to treat our children.   

1.  In the Proverbs, which is virtually a manual on child-rearing, we are given many commands to discipline 
our children.   
a.  Solomon writes, “Discipline your son while there is hope, and do not desire his death” (Prov. 19:18).  

The idea is that if you withhold discipline -- which remember is not punishment, but corrective 
instruction --, you are allowing them to go down a path which leads to death.  Remember, 
disobedience is the path of death.  But righteousness is the path of life.  Therefore you are to train 
your children to walk in that path.   

b.  Solomon further writes, “Foolishness is bound up in the heart of a child; the rod of discipline will 
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remove it far from him” (Prov. 22:15).  Our children come into this world already inclined in the 
wrong direction.  But corrective instruction will root it out.   

c.  And he writes that once this is realized, discipline will be welcomed and not rejected.  “Whoever loves 
discipline loves knowledge, but he who hates reproof is stupid” (12:1).  Discipline is good.  It is 
something which is life-saving.  And because it is, those who are wise will love discipline.   

d.  Parents discipline their children because they love them, not because they hate them.   
 

2.  The author to the Hebrews tells us that God does the same.   
a.  He writes, “Those whom the Lord loves, He disciplines, and He scourges every son whom He 

receives” (v. 6).   
b.  “God deals with you as with sons; for what son is there whom his father does not discipline?” (v. 7).  

The expected answer, of course, is none.  They all receive discipline, because father loves all his 
children.   

c.  God also loves us, therefore He disciplines us with His rod of corrective instruction.   
 

B.  It is only if we don’t receive this discipline, as I said, that we should worry.  The author writes, “But if you 
are without discipline, of which all have become partakers, then you are illegitimate children and not sons” 
(v. 8).   
1.  The author has already told us that every son receives discipline; all have become partakers of it, if they 

are children of God.   
2.  Therefore, if you do not receive His discipline, you are an illegitimate child, and not a son.   

a.  What this means is, you may claim to be one of God’s children, but His mark of loving ownership is 
not upon you.  You are not really His child.   

b.  Now we need to take seriously the fact that discipline is a very real act of love.  The God whom we 
serve, who is love itself, surely would apply this discipline to His children, if He really loves them.  
The fact is, He does.   

c.  Now, if someone says he knows God, and yet never receives this mark of God’s love, never receives 
His stripes, never is stricken in his conscience when he sins, never receives any affliction from the 
Lord, but everything goes smoothly in his life, then he is not a child of God.   

d.  This is so opposite of what is said in so many pulpits today.  Many today will tell you that it is not 
God’s will that you ever be sick, or have financial difficulties, or go through difficult times in your 
families, or suffer any pains or discomforts at all.  But the fact is that these are the things which the 
Lord brings into our lives to discipline us, to teach us.  If they are not there, far from this being a sign 
that the Lord loves us, it is actually a sign that we are not loved by Him.  No wonder so many people 
who are truly converted, who are under these kinds of ministries, are having a crisis of faith.  They 
think that the Lord doesn’t love them, when in fact He is showing His love to them through these 
afflictions.   

e.  And so, first of all remember, you must endure discipline because it is a mark of God’s loving 
ownership upon you.   

 
III.  We should endure it, second of all, because it leads to life and holiness.   

A.  The author writes, “Furthermore, we had earthly fathers to discipline us, and we respected them; shall we not 
much rather be subject to the Father of spirits, and live?” (v. 9).     
1.  If we submitted to the discipline of our earthly parents, because we knew that it was good for us, how 

much more should be submit ourselves to that of our heavenly Father, when we know that His discipline 
points us to the path of life?   

2.  Our earthly fathers, those through whom our flesh originated, have so much wisdom.  If they are 
unconverted, they don’t have as much as they otherwise would if they were converted.  But if those who 
are our fathers according to the flesh disciplined us, and we respected them, how much more should we 
respect that discipline which comes from the One who created both our soul and body, and especially that 
One who recreated our soul in righteousness?   

 
B.  Furthermore, he writes, “For they disciplined us for a short time as seemed best to them, but He disciplines us 

for our good, that we may share in His holiness” (v. 10).   
1.  We would all have to admit that even if we were raised by non-Christian parents, they still loved us.  And 

even if they didn’t discipline us as they should have, they still did to some degree, in order to keep us out 



3 

 

of trouble, or to keep us from doing something that would injure us in some way.  As I was on my way to 
the church, I saw a little girl of about three running down the driveway, and her grandfather ran right after 
her and caught her, so that she wouldn’t run out in from of my truck.   

2.  Now our earthly parents also cared for our flesh.  And, of course, if they were Christians, they also cared 
for our souls.  But certainly if we are God’s children, He will much more care for our souls.  He knows 
what is good for us.  And what is good for one of us, might not be good for the other.  The goal is the 
same for each one of us, namely, that we might share in His holiness, that we each might become like 
Jesus Christ, in the way we think, speak and act.  But the way in which He may bring us to that goal may 
be entirely different.   

3.  Our earthly parents did the best they could, according to what they believed was best.  But God knows 
what is best.  And He knows the best way to apply His discipline, so that He will get the best result.  And 
this is all the more reason why we should submit to it.   

 
IV.  But now, what if His discipline hurts?  What if it is difficult to endure?  What should we do then?   

A.  Well, first we need to realize that it will hurt.   
1.  Being prepared for it when it comes is half the battle.  If we know what to expect, we won’t be shocked or 

overcome if it turns out to be harder than we expected.   
2.  The author writes, “All discipline for the moment seems not to be joyful, but sorrowful.”  It is not an easy 

thing, but a hard one.   
3.  But notice one thing here.  He says that it seems not to be an occasion of joy, but of sorrow.  Things may 

seem one way, when they are really something quite different.   
 

B.  Consider the results of this discipline:  “Yet to those who have been trained by it, afterwards it yields the 
peaceful fruit of righteousness” (v. 11).   
1.  How many things do you possess in life that are really worthwhile that you did not have to suffer in some 

way to get?   
a.  Now, I don’t mean to suffer unbearably, but to suffer somewhat.   
b.  Those who are involved in agriculture, if they want to have a good yield, have to do a lot of work to 

get it.  The student who wants to make good grades in his class has to do more work than those who 
simply are trying to get by, and as a result, they get greater rewards.  The athlete who wants to win his 
competition makes greater sacrifices and works harder in order to win the prize.   

c.  Everything in life that is worthwhile requires some degree of suffering in order to get it.   
 

2.  The same is true in the spiritual realm, as well.   
a.  If we would excel in righteousness and holiness, if we would produce the fruits of righteousness, those 

good works that are pleasing to God, we must labor.   
b.  Now this labor includes struggling against the world, the flesh, and the devil, as I’ve said.  These are 

the enemies we must compete against, if we would make any progress in our race.  As we produce the 
fruits of righteousness in our lives, by the help of God’s Holy Spirit, then we advance.   

c.  But if we become slack, if we do not forsake our sins on our own, if we do not seek to put off all of the 
encumbrances and entanglements of sin, then the Lord will help us.  He will discipline us, as I’ve 
said.   

d.  But even if it is God who must do so to a greater degree in our lives, because we have been slack in 
doing it ourselves, the fruits will still be the same, although come by with a bit more suffering.  The 
end is worth it.  The fruit of righteousness are far more precious than anything else we might gain in 
the world.  Degrees, trophies, honors, titles are all things which will vanish away with this world.  But 
those things which are done for God will endure forever, and we will get to keep the gracious rewards 
which He will give us forever.   

e.  We must look to those things, and this will make whatever struggle or suffering we must endure turn 
to joy.   

 
V.  But now lastly, what should be our response to God’s discipline?   

A.  We should first of all seek to know what it is that God is teaching us, and amend our ways.  The author 
writes, “Therefore, strengthen the hands that are weak and the knees that are feeble, and make straight paths 
for your feet” (vv. 12-13).   
1.  The idea here is that the Hebrews have grown weak and slack in their race.  Their feet have deviated from 
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the path.  They were pressing forward to Christ and to Christ-likeness, but now they have faltered.  They 
are halting between two opinions.  They are in danger of turning back altogether.   

2.  This is why the author points them to the fact that God’s gracious chastening is meant to turn them back to 
Him.  Their response should be to agree with Him, and to turn with Him.   

3.  And this must be our response as well, when the Lord brings His chastening.   
a.  If we have grown slack in our Christian duty, if we are wavering in the path, if the paths we have been 

allowing ourselves to walk on are not the straight paths of the Lord, then we need to amend our ways.   
b.  We need to strengthen our hands, that is, renew our commitment to serve Him.  We need to strengthen 

the knees that are feeble, that is, renew our commitment to press forward again with more force.  We 
need to make straight paths for our feet:  we won’t make it to the finish line if we run in the wrong 
direction.  We must resolve in other words to renew the race, to exercise self-control, to buffet our 
bodies, so that we will continue to move forward.   

c.  Remember, the author has already shown us how the captain of our salvation has gone before us, how 
He had to struggle, how He had to suffer, and yet how He endured to the end and obtained His prize.  
We too must endure to obtain that prize.   

 
B.  But there is one more thing to consider here as well.  What if we don’t heed this discipline?  What if we don’t 

renew our commitment?  What if we still regard it too lightly, so that we don’t straighten our paths and push 
forward?  Well, the author says that we must, “So that the limb which is lame may not be put out of joint, but 
rather be healed” (v. 13).   
1.  Now at the very least this means that if we don’t amend our ways after the Lord disciplines us, this means 

that His discipline will increase.  He will apply more strokes, until we finally do yield.  The limb which is 
lame may be put out of joint.   

2.  But it may also serve as a warning against apostasy.  Remember, the author has already warned the 
Hebrews several times not to turn back, or they will face God’s judgment.  Paul himself, speaks of the 
possibility of his being disqualified in the Christian race, if he doesn’t successfully buffet his body, so as 
to complete his race.  If the Hebrews don’t work toward amending their ways, they may very well find 
themselves unable to continue the race.  Does this mean that they lose their salvation?  No.  It only means 
they were never saved in the first place.  What appeared to be the Lord’s discipline was really only His 
judicial punishment for sin.   

3.  But notice that this is not what the Lord wants.  He wants them all to press forward.  He tells them what 
they must do:  strengthen their hands and knees, make straight paths for their feet, so that they won’t be 
made lame, “but rather be healed.”  God’s discipline is for our good.  It is to bring about good results in 
our lives.  It shows us God’s love, it shows us His mercy, it is to produce life, holiness and righteousness.  
It ultimately produces joy.  Therefore, we should submit to it, and not harden ourselves against it.  May 
the Lord grant us His grace to submit to it, that He may do His perfect work in us.  Amen.   


