
 

“Shepherd the Flock of God” 
(1 Peter 5:1-4) 

 
 
 

Introduction:  Last week we saw how the presence of God in His holy Temple, the church, 
works out in our experience.  God sits as a purifying fire, as a refiner of His people, to cleanse 
us that we might offer to Him acceptable sacrifices.  The fire He uses is the heat of a trial.  It 
tries us to see what we are made of.  Only those who have true grace in their hearts will have the 
strength they need to bear it.  They will be the only ones who are willing to pay the price and 
who will not forsake God no matter what the personal cost to them.  If we are His children, we 
will adhere to the Lord no matter what the cost.  If we are His we will also be matured and 
strengthened through this refining.  If we are not His, He will show us that we might seek Him.  
And it is not until the Lord cleanses His own house, His own Temple, that He will bring 
judgment forth to the rest of the peoples.  They of course, will not endure the day of His 
appearing, but will be consumed by the fury of His wrath.  That is why Peter says, “And if it is 
with difficulty that the righteous is saved, what will become of the godless man and the sinner.”  
He, of course, will perish.  And this is one of the main reasons why the love of Christ should 
constrain us to get the message out to them while there is still the possibility of their salvation.   
 Having said this, Peter now turns to a series of exhortations addressed to his hearers to 
encourage them to do that which is right.  After all, a trial is to purge from sin.  And if he can 
exhort them to do what is good in God’s sight, the purging will be less painful.  Now as I said 
last week, when God begins, He often does so with the leaders of His people, the elders.  And so 
this exhortation tonight is to the elders of this flock, that we might do what it is that the Lord has 
called us to do.  What Peter tells us here is that,  
 
 God has charged you with the oversight of His church to shepherd His flock according 
to His will.   
 
I.  First, Peter Tells Us Something About Himself, “Therefore, I exhort the elders among 

you, as your fellow elder and witness of the sufferings of Christ, and a partaker also of 
the glory that is to be revealed.”   
A.  Peter begins by identifying with the elders of his audience and consequently with us.   

1.  He is their “fellow elder.”   
2.  He too has this responsibility given to him by God that he is about to lay upon them.   
3.  He is not like the Pharisees who lay burdens too heavy to bear on the backs of men, but 

don’t even lift so much as a finger to help them.   
4.  But he is right there with them, charged with the same oversight, sharing the same 

authority, and bearing the same burden.   
 

B.  But yet he is more than a fellow-elder.  He is also a witness of the sufferings of Christ.   
a.  You will recall that every apostle, according to the qualifications given in Acts 

1:21-22, had to have been a witness of what Christ said and did beginning with the 
baptism of John, even until the day when Christ was taken up.   

b.  Peter was such a man.  He had spent a great deal of time with the Lord.  He was one 
of His personal disciples.  This was in fact what qualified him to write these 
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exhortations to his fellow-elders.  It was through the apostles and their associates that 
God has given to us His Word.   

c.  I think we might safely say that every apostle was an elder.  But certainly every elder 
was not an apostle.   

d.  However, I don’t believe that Peter is necessarily pulling rank here, but brings this up 
by way of encouragement.   

e.  Peter was an eye-witness of Christ’s sufferings.  He knew what the world did to 
Christ.  He knew how Christ had endured those sufferings and how God had vindicated 
Him in the end, the same thing to which each of the elders he writes to aspires.  Peter 
knew that God would also uphold these men in their sufferings,  and that God had 
promised to them that if they endured, they would surely wear the crown.   

f.  But Peter was also acutely aware of his own failings in the midst of Christ’s sufferings.  
After all, who was it that ran for fear when the soldiers came to arrest Christ?  Who 
was it that denied his Lord three times, and that in front of a mere servant girl, when 
Christ was put on trial?   

g.  But who was it also that had been prayed for by Christ, and who was mentioned by the 
Lord by name after He rose from the dead?  It was Peter.   

h.  Peter here may also be encouraging the elders that if Christ had mercy on such a lowly 
sinner as himself, calling him to this holy office and sustaining him, He will surely 
intercede for them and uphold them even in the midst of their sufferings.  And when 
they should fail, they could also draw hope from the fact that there is forgiveness in 
Christ for the greatest of their sins.   

i.  This encouragement is for us as well, whether we be elders or laymen.  There is 
forgiveness at the cross of Christ, forgiveness for the greatest of sinners.  Do not let 
anything convince you otherwise.  Though it is true that every sin deserves damnation, 
yet everyone who turns to Christ in faith and repentance shall be released from their 
sins and set free into the glorious liberty of the children of God.   

j.  But elders, this is particularly to encourage us that there is forgiveness for our failings 
as well.  Let us constantly turn to Christ for His mercy and grace and find the strength 
to endure our trials.   

 
C.  Lastly, Peter says that he is also a partaker “of the glory that is to be revealed.”   

1.  We must remember that it is not for nothing that the people of God suffer.  There is a 
reward.   

2.  People that suffer because they enjoy it are deeply hardened by sin.   
a.  Their sense of what is good and bad is terribly warped from what God originally 

made.  But this is exactly what sin does:  it makes the right seem wrong and the 
wrong seem right.   

b.  It is because of this that it is extremely dangerous, for it drives a man farther and 
farther from God.   

 
3.  But Peter looks beyond the suffering, even as His Lord did, to that glory which awaited 

beyond it.   
a.  It is the glory which God promised to those who will seek it from Him.   
b.  There are those who seek for glory in this world, but there are only a few who ever 

attain to it.  However, it is at best only temporary, and for that reason, worthless.   
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c.  But there is also a glory that is to be sought above from the hands of God.  It is the 
reward that He offers to every men if he will forsake all to follow Him.   

d.  After the rich young ruler went away from Jesus, sad because he realized that he 
loved his riches more than God, Peter said, “‘Behold, we have left everything and 
followed You; what then will there be for us?’  And Jesus said to them, ‘Truly I say 
to you, that you who have followed Me, in the regeneration when the Son of Man 
will sit on His glorious throne, you also shall sit upon twelve thrones, judging the 
twelve tribes of Israel.  And everyone who has left houses or brothers or sisters or 
father or mother or children or farms for My name's sake, shall receive many times 
as much, and shall inherit eternal life’” (Matt. 19:27-29).   

e.  Peter knew that there was glory promised to him, a glory which was yet to be 
revealed at the revelation of Jesus Christ.  But it was not only for him.   

f.  He points the elders to that glory as well to show them that their labors were not in 
vain in the Lord.  All of the suffering and the ridicule and the sacrifice was not for 
nothing.  It was not thrown into the air as useless time poorly spent.  It would all be 
worth it when the battle was finally over and the Lord returned to give His reward to 
His saints on that glorious day.  Then they would shine as lights and be exalted to 
places of high honor.   

g.  There is encouragement here tonight for the elders of this flock, if we faithfully 
carry out the charge of our Lord.   

h.  Yes there are difficulties, yes there are trials, but there is also encouragement in 
Christ.  Christ bore far more than we will ever have to.  He bore the hatred of the 
world and even the wrath of His Father for our sins.  Yet He was vindicated by the 
Father and exalted far above any other.  He was given glory and honor at the hands 
of God.   

i.  The Lord tells you tonight that if you endure, you too will receive the “unfading 
crown of glory . . . when the Chief Shepherd appears.”  You are, even as the apostle 
Peter, a partaker of that glory which is to be revealed.   

j.  Though you cannot see it now, though you cannot fully appreciate its worth, but 
only dimly, it is something which is more valuable than all the honor, glory, wealth 
and riches in this world and ten thousand worlds besides.   

k.  Look to the promise, look to those who went before you and obtained the prize, and 
this will give you the strength to endure whatever you must to lay hold of that glory 
yourself.   

 
II.  Having Seen Now the Encouragement, What Is This Task that You Are Charged with 

and Must Be Faithful to in order to Receive the Prize?   
A.  Peter Says, “Shepherd the flock of God among you, exercising oversight.”   

1.  Peter draws upon the analogy of a shepherd and his sheep to describe what it is the 
faithful elder must do.   
a.  It is the same analogy which the Lord uses of His relationship to each one of us.   
b.  He is the Shepherd, and we are His sheep.  As a matter of fact, Peter here calls 

Christ, the Chief Shepherd.   
 

2.  A shepherd is one who rules, protects, guides and directs the flock.   
a.  He watches over them for their good.  He cares for them, and protects them from all 
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danger.  And the sheep need this.   
b.  God does not use the image of sheep for His flock for no reason.  Like those 

animals, God’s children are very apt to wander from the path.  They need the 
guidance of their shepherds to keep them out of trouble and away from danger.   

c.  The shepherds look out for them, see them straying, see the danger ahead, and put 
out their staff in their hands to guide them back into the paths of safety.   

d.  And this is one of the main reasons why the elders are taking the time to visit with 
you.  They want to care for you and to guide you.  They want to help you with the 
difficulties that you are facing.  They want to apply the Word of God as a rule to 
comfort, strengthen and establish you.  It is the rod of the Great Shepherd that they 
are bringing to bear upon your lives.   

e.  And so when they come, don’t hide your struggles, don’t hide your weaknesses, but 
open yourself up that they might bring the strength and wisdom of the Lord to bear 
upon your situations.   

f.  But we mustn’t forget that this is an exhortation to the elders to do this very thing.  
We are exhorted by Christ to shepherd and to exercise this oversight.  We have no 
choice in the matter.   

g.  Now certainly there would be no difficulty in shepherding those who want to be 
shepherded, to guide those who are looking to us for guidance.   

h.  But this also calls us to shepherd the stubborn sheep who kick and buck and fight 
against everything that we might say.  We must be faithful to them.  We must seek 
to shepherd them.  We must apply the rod of discipline if need be to bring them 
back into the paths of safety.  In this too, we have no choice.  We must be faithful 
to the Lord who calls us.   

 
B.  But Peter says, there is also a way in which we are to do these things.  Christ not only 

exhorts us to the matter of what we do, but also to the manner.   
1.  When we shepherd the flock of God, it must not be under compulsion, but voluntarily.   

a.  Very little can be accomplished in anything if those who are the workers are 
reluctant.   

b.  The dragging of the feet produces little useful labor and a lot of useless effort.   
c.  Therefore Christ says that we are to do this work voluntarily.  It is to be in our 

hearts to do it.  It is not to be under obligation, not unwillingly, not under force and 
duress, but willingly, voluntarily, spontaneously.   

d.  If it is in our hearts to serve the Lord no matter what He calls us to, and if we know 
that He has called us to this work, then we will have no quarrel with Him or with 
ourselves, we will do it.  And this will make the work so much easier.   

e.  It doesn’t, however, mean that everything we will need to do will be pleasant, but it 
will give us the motivation to do even those things which are unpleasant and which 
we know will not be easily accepted by the sheep.   

 
2.  Secondly, Peter says that we are to shepherd the flock “according to the will of God.”   

a.  This is very instructive for us.  First it tells us that we are not entitled to run things 
the way that we would like them.  That is, it is not our personal preferences that are 
to be the guiding principles for the church of Christ.   

b.  Far be it from us to impose our will upon Christ, to tell Him how He ought to 
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govern His church, or to undermine what He has already established.  The church is 
not a republic.  It is not to be governed by the wisdom of man.   

c.  But secondly, it tells us that neither is the church a democracy.  It is not ruled by 
the people.  We are not to take a poll of what the sheep would like, what they would 
like to be taught, or what they would and would not like to do, in order to establish 
the rule.   

d.  This would also be to undermine the authority of Christ in His church.   
e.  No.  We are to shepherd the flock “according to the will of God.”   
f.  Christ is the head of His church.  The elders are only His officers who stand in His 

place to declare His Word and to minister that same Word.  We have no authority in 
ourselves.  The people have no authority in themselves.  The only authority we 
have is Christ’s.  He rules by His Word and Spirit.   

g.  In essence, the church is a dictatorship.  It is under the rule of a Monarch.  His 
name is Christ Jesus.   

h.  And Christ must be allowed to rule His church, or at best it will only be another 
man-made society, and not the church of Christ.   

i.  This means that we as elders must constantly search the sacred oracles to find out 
what His will is that we might make sure that we govern the church according to it, 
and not according to the will of any man.   

 
3.  Thirdly, Peter says, “Not for sordid gain, but with eagerness.”   

a.  This simply means that the elders are not to govern for their own financial gain, but 
for Christ’s gain.  That is, they must not take the office in order to become rich.   

b.  In these days in which we live, there is very little danger of this happening.  Often, 
there are no apparent benefits which come immediately from the work of the elder.  
His reward is not seen here, but in the hereafter.   

c.  There are, however, in every age, those who seek the office for monetary gain.  
They believe that the office can be made to serve them, rather than to serve Christ.   

d.  But this is forbidden by the Lord.  The love of money is the root of all sorts of evil 
in any walk of life, and it is here as well.   

e.  It is not for our own advantage that we rule, nor is it primarily for the flock’s, but 
for Christ’s benefit and glory.  It is for this that we must be “eager.”   

f.  However, if we do so according to the will of Christ, we will be blessed.   
g.  I said that the church is governed by a Monarch, but He is a gracious and 

benevolent Monarch.  And He promises blessing for those who will bow the knee to 
Him and willingly serve Him.  Submission to Him is the way to the highest of all 
blessings!   

h.  And so elders, let us not seek our own things, but those of Christ.  And let us do so 
eagerly, for there is great benefit both for us and for the people of God.     

 
4.  And lastly, Peter says, “Nor yet as lording it over those allotted to your charge, but 

proving to be examples to the flock.”   
a.  Here, Peter refers to something a more general:  the using of Christ’s authority for 

your own personal ends.   
b.  The authority of Christ is never to be used for any purpose other than His.  To do 

so would be insubordination of the most serious kind.   
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c.  Christ gives this authority in order that His ends and purposes might be 
accomplished and not man’s.   

d.  And so the elders are not to be “lords”, but servants.  They are to be your servants, 
ministering the Word of the Lord to you.   

e.  They are to rule by example, always showing you the way to go by their own 
personal submission to the Master.  This, do not forget, is the reason why the 
qualifications for the elder are so high.  He is to be an example to you, a living 
illustration of what the Lord intends you to be.  This does not mean that he will 
necessarily be successful in every way.  But you are to imitate those characteristics 
of Christ that you see in him, even as Paul exhorted the Corinthians, “Be imitators of 
me, just as I also am of Christ” (1 Cor. 11:1).   

f.  This also does not mean that there will not be times when they must use their 
authority, for in the next verse Peter tells us that the younger men must “be subject” 
to their elders, and the author to the Hebrews writes, “Obey your leaders, and submit 
to them; for they keep watch over your souls, as those who will give an account.  
Let them do this with joy and not with grief, for this would be unprofitable for you” 
(Heb. 13:17).   

 
5.  It is because there is always the danger of these things happening that the Lord 

appoints not one elder, but a plurality of elders to shepherd His flock.   
a.  The heart of the elder also has remaining corruption.  He is not perfect.  And for 

this reason he needs accountability even as the rest.  That is why, when Peter gives 
this exhortation, he says, “I exhort the elders among you.”   

b.  And so I would put these questions to our elders this evening and ask them to 
examine their own hearts:  Are you doing this work voluntarily and not under 
compulsion?  Are you shepherding according to the will of God and not your own 
will nor the will of any man?  Are you seeking some form of gain through this 
office, other than that which the Lord has promised you?  And are you a model 
which the people of God can follow?  It is after these things which we must strive.  
If you have not, then repent and seek God for His mercy and grace to help you to 
overcome your weaknesses.  And may God abundantly bless you.   

c.  And to the flock this evening, I would put to you these questions:  Are you 
submitting to the rule of your elders?  Are you willing to let them govern the church 
according to the will of Christ?  Are you following them as they follow Christ?  If 
you have not, then I would call upon you to repent as well, and seek God for His 
mercy and grace to give you the strength to do what is good and right in His sight.  
May Christ grant us all His mercy that we may live up to His Word and will for our 
lives by the power of His Spirit.  And may we all by so doing experience His 
blessing in fullest measure.  Amen.   


