
 

“Out of the Heart, the Mouth Speaks” 
(Matthew 12:33-37) 

 
 
 

Introduction:  As you will recall from two weeks ago, Jesus had just been accused by the Pharisees of being 
in league with the devil.  He had cast a demon out of a man, a demon that made the man both blind and 
dumb, so that the man could now see and speak.  It was an amazing display of the power and authority of 
the Spirit of God in setting a man free from the devil.  But the Pharisees said that He did it by the power of 
Satan.  They said this because their hearts were darkened and full of sin.  Even though they knew that Jesus 
couldn’t have done this miracle except by the power of God, they could not admit it, and so accused Him of 
doing it through the power of the devil.  This accusation was serious, so serious that Jesus had to speak out 
and refute them publicly.  This miracle He had just done was not meant to build the devil’s kingdom, but 
was the clearest evidence that God was building His.  How could Jesus have done this except He had first 
wrestled with the strong man and beaten him?  And now He was plundering his house.  Jesus wanted the 
people to see this and know that it was true.  He didn’t want this precious miracle to be wasted and covered 
by the lies of the Pharisees.  But remember Jesus didn’t stop here.  What the Pharisees had done was evil, 
so evil that Jesus had to accuse them openly, so that those who heard would be afraid of falling into the 
same sin.  What was the accusation Jesus brought?  He said they had blasphemed the Holy Spirit.  They 
had spoken openly against the One who is responsible for everything holy, for everything good.  They had 
declared that this beautiful and precious Spirit of God, the One who is the author of all spiritual love, the 
One who turns the hearts of man from wickedness to good, from evil to righteousness, was nothing but an 
unclean spirit from the pit of hell.  This is a sin, Jesus told us, that has no forgiveness.  When a person 
becomes so bitter against God that he hates Him or His Son or His people or anything else that bears His 
image, and speaks out against Him in this way, he is beyond hope.  God has given him over to judgment.  
This is a sin which John tells us we are never to pray for (1 John 5:16).  We can’t ask for God’s mercy upon 
someone whom God said He would never forgive.  All we can do is fear, and make sure that through the 
grace of Jesus Christ, we never commit this same sin.   
  But now Jesus turns our attention to the way in which they committed this sin to show us more 
about it.  What did they actually do to Jesus?  Did they throw stones at Him?  No.  Others tried to do so at 
other times, and that would have been a very serious sin, but they didn’t do this.  Did they hit Him or beat 
Him?  No, even though this would have been serious as well.  Did they simply hate Him or give Him nasty 
looks?  No.  What they did was accuse Him openly of the worst crime that a person could be guilty of -- of 
being in league with the devil himself.  They opened their mouths like snakes to spit the venom of their evil 
words at Christ.  Jesus now uses this as a way to teach us more about these kinds of sins, how evil they are, 
and where they actually come from.  And this should help us to understand this morning that  
 
  What we say shows what is really in our hearts.   
 
I.  Now first, Jesus reminds us of something that He told us in the Sermon on the Mount, which is, 

“The tree is known by its fruit.”   
A.  Have you ever looked a fruit tree you didn’t recognize and wonder what kind of tree it was?   

1.  It’s especially hard to tell in the Winter, when the leaves and fruit are all gone, and there is 
nothing there but a trunk and some branches.   

2.  Unless you work with trees for a living, or have grown up around trees, or have access to a 
nursery worker or book, how can you tell?  You can’t really, until it begins to produce fruit 
again.  If the fruit if produces are apples, then you know it is some kind of apple tree.  If it grows 
cherries, then it is a cherry tree.   

3.  How can you know whether or not the tree is healthy and that it will produce good fruit?  Again 
you really can’t until you see its fruit.  If it produces good fruit, then it is a healthy tree, but if it 
produces bad fruit, then it is a sick tree.   

 
B.  Jesus says that the same thing is true about people.  How can you tell whether a person is good or 

bad, whether he is righteous or wicked?  You can only tell by the kind of fruit their lives produce.   
1.  The problem Jesus was faced with was that the Pharisees claimed to be good trees.  They claimed 

to be good men, but they were bringing forth bad fruit.  They had just blasphemed the Holy 



2 

 

Spirit, which Jesus says is the worst kind of fruit possible.  Now what were the people who 
esteemed them as the teachers of the Law to think?  Were they to believe what the Pharisees said 
about themselves, simply because they said it?  Should we believe that everyone who claims to 
be a child of God is really a child of God, simply because he says so?   

2.  No, we shouldn’t.  Words are cheap.  Not everyone speaks the truth.  There are many who claim 
to be good, who really aren’t good.  But if we can’t tell by what they say, how can we know?  
How can we tell if someone is really good or really bad?   
a.  First of all, we would have to admit that there is no infallible way to know.  No matter what 

test we might use there is always the possibility that we might be wrong.   
b.  But there is one thing that we can know:  The person who claims to be good must at least 

bear something that looks like good fruit, he must at least look like he is doing good works.   
(i)  If he bears evil fruit, then he is evil, no matter what he might say.  But if he bears good 

fruit, the possibility is at least there that he is a genuine believer.  He must bear this fruit, 
or there is no reason to think that what he says is true.   

(ii)  Jesus said in the Sermon on the Mount, “You will know them by their fruits.  Grapes are 
not gathered from thorn bushes, nor figs from thistles, are they?  Even so, every good tree 
bears good fruit; but the bad tree bears bad fruit.  A good tree cannot produce bad fruit, 
nor can a bad tree produce good fruit.  Every tree that does not bear good fruit is cut 
down and thrown into the fire.  So then, you will know them by their fruits” (Matt. 7:16-
20).  And John tells us in his first letter, “Little children, let no one deceive you; the one 
who practices righteousness is righteous, just as He is righteous; the one who practices 
sin is of the devil; for the devil has sinned from the beginning. . . .  By this the children of 
God and the children of the devil are obvious:  anyone who does not practice 
righteousness is not of God” (3:7-8, 10).   

(iii)  I think we would all admit that whenever we meet someone who claims to be a 
Christian, the first thing we do is look at their fruit.  Does he speak like Christ, does he do 
the things that Christ tells His people to do?  If we see him speaking and acting like a 
believer, then we tend to think that he is a believer.  But if he speaks and acts like an 
unbeliever, then we tend to think that he is really an unbeliever.   

 
c.  By the same token, we can use this to judge our own hearts.  Do you want to know whether or 

not you are truly a Christian?  Look at the fruit your life produces.  Is it good or bad?   
(i)  Do you see in yourself a pattern of obedience or disobedience?  John writes, “And by this 

we know that we have come to know Him, if we keep His commandments.  The one who 
says, ‘I have come to know Him,’ and does not keep His commandments, is a liar, and 
the truth is not in him; but whoever keeps His word, in him the love of God has truly 
been perfected.  By this we know that we are in Him:  the one who says he abides in Him 
ought himself to walk in the same manner as He walked” (1 John 2:3-6).  Keeping the 
commandments is good fruit, but not keeping them is bad fruit.  Now remember no one 
keeps them perfectly, but everyone who is truly born again will have a pattern of 
obedience.   

(ii)  But also don’t forget that obedience by itself is not enough.  We all know of people who 
aren’t Christians, but who live more like Christians than we do.  But does God accept 
what they do?  Not if it doesn’t have as its source the most essential element of a truly 
good work.  What is that element?  It is love.  This must be at the heart of everything we 
do.  As we have seen in the evening messages, if we don’t have love, even our greatest 
sacrifices are nothing.   

(iii)  What motivates you to do the things you do?  Do you obey the Lord out of love for 
Him?  Do you obey Him because you really want to or because you have to?  Now I’m 
not asking if this is your only motive.  In our present condition on this side of heaven 
there will also be evil motives in our hearts.  But the question is, is there a genuine love 
for God in the things you do?  If there isn’t, then anything you do for Him is just the 
outward shell of obedience without any inward reality.  God doesn’t look at your actions 
alone, He looks at your heart.  And if your heart isn’t with Him, then your good works 
won’t please Him anymore than if they were done by a robot because it was programmed 
to do them.  If you have the Spirit of God at all, then you will also have this love, for the 
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Holy Spirit is the Spirit of love.  And if you have this love, you will also have the fruit of 
loving obedience, and if you have this fruit, then you have that which shows that you 
really are a good tree.   

 
II.  But there is one more fruit that Jesus points us to in this passage.  It is the fruit of our tongues, 

the words we speak.  This too reveals what kind of a tree we are.   
A.  Why did Jesus bring up this analogy of a tree and its fruit in the first place?  It was so He could 

denounce the Pharisees as hypocrites.  They were bad trees who were bearing bad fruit, specifically 
the bad fruit of evil words.   
1.  Jesus calls them a brood of vipers, the offspring of snakes.   

a.  Undoubtedly He does this because the things they were doing reflected more the nature of the 
devil than they did of God.  The Scripture calls the devil a serpent, and because the Pharisees 
were acting like him, Jesus calls them the offspring of serpents.   

b.  But there is another reason.  What is it that makes a snake so dangerous anyway?  It’s the fact 
that a snake is a very subtle creature, that can easily sneak up on its victims and kill them 
with its poisonous venom.  How is the devil like a snake?  He is a very subtle enemy who 
sneaks up on his victims and kills them with his poisonous lies.  The snake has poisonous 
venom under his lips, while the devil has the poisonous venom of lies under his.  Those who 
are his children have it as well.  Paul, speaking about everyone who is outside of Christ, says, 
“Their throat is an open grave, with their tongues they keep deceiving, the poison of asps is 
under their lips, whose mouth is full of cursing and bitterness” (Rom. 3:13-14).   

 
2.  The bad fruit Jesus points to in the Pharisees was specifically their evil words.   

a.  Notice what He says in verses 34 and 35, “You brood of vipers, how can you, being evil, 
speak what is good?  For the mouth speaks out of that which fills the heart.  The good man 
out of his good treasure brings forth what is good; and the evil man out of his evil treasure 
brings forth what is evil.”   

b.  Jesus here gets to the root of the problem.  Why had they blasphemed the Holy Spirit?  Was it 
an accident?  Was it a mistake?  No.  The reason was that their hearts were full of evil.  They 
were wicked trees which were badly infected with the disease of sin.  They were void of the 
grace of God.  If their hearts had been filled with the Spirit of God, then they would have had 
a good treasure from which to draw up precious words of gold and silver.  But they were 
only filled with rottenness and corruption.  Jesus said that they were like sepulchers which 
looked good on the outside, but inside were full of dead men’s bones.   

c.  The words that a person speaks is a very good indicator of the condition of their heart.  The 
water which is drawn from the mouth of the well is only as good as the well itself.  James 
says, “Does a fountain send out from the same opening both fresh and bitter water?  Can a 
fig tree, my brethren, produce olives, or a vine produce figs?  Neither can salt water produce 
fresh” (3:11-12).  Now it is true that sometimes bad words come out of the mouths of 
Christians, but James tells us, “These things ought not to be this way” (3:10).  The things we 
say should always reflect the good treasure of our hearts, not our remaining corruption and 
sin.  God gave us our tongues for good, and not for evil.  He gave them to us to build one 
another up, not to tear one another down, to promote unity among His people, not to divide 
them.  So often we use our tongues more in the service of the evil one, than in the service of 
God.  But Solomon says that God hates this.  Listen carefully to what He writes in Proverbs 
6:16-19, “There are six things which the LORD hates, yes, seven which are an abomination 
to Him:  Haughty eyes, a lying tongue, and hands that shed innocent blood, a heart that 
devises wicked plans, feet that run rapidly to evil, a false witness who utters lies, and one 
who spreads strife among brothers.”  Notice that of the seven things God hates, three of them 
are sins of the tongue.  Speech is a very wonderful and powerful gift, which is why we must 
be very careful how we use it.   

 
B.  This point comes out even more powerfully by what Jesus says next.  He says, “And I say to you, 

that every careless word that men shall speak, they shall render account for it in the day of 
judgment.  For by your words you shall be justified, and by your words you shall be condemned” 
(vv. 36-37).   
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1.  God will hold us accountable for every word we speak, whether we think carefully before we 
speak, or speak carelessly, on the day of His judgment.   
a.  In light of this, we mustn’t speak carelessly or wickedly and then excuse ourselves by saying 

that it is all forgiven in Christ.  Paul says, “Are we to continue in sin that grace might 
increase?  May it never be!  How shall we who died to sin still live in it?” (Rom. 6:1-2).  
Jesus says by our words we will be justified, or by those same words we will be condemned.   

b.  Our words reveal what is in our hearts.  If we continually use them for evil purposes, if we 
cut our brethren down and help the devil to divide God’s people with our words, will God 
really own us on the day of His judgment?  No.  It’s the same here as it is with any other sin:  
if we practice any sin, without fighting against it or trying to put it to death, we will die, but 
if through the Spirit we put those sins to death, we will live (Rom. 8:13).  We must put off 
the works of the flesh and put on the works of righteousness.  We must put off the old man 
and put on the new.  We must put on the Lord Jesus Christ and make no provision for the 
flesh with regard to its lusts (Rom. 13:14).  In other words, we must put all destructive words 
away from our lips and speak the things which will promote God’s kingdom.  Jesus warns us 
here that if we continue to use our tongues as the servants of the devil, we will also share in 
his judgment.   

  
2.  People of God, examine your hearts this morning and the fruit that comes out of them, and 

especially in light of this passage, examine your tongues.   
a.  Have you been using them to further Christ’s kingdom, or the devil’s?  Have you been using 

them to minister grace and healing to your brethren, or have you been using them to tear 
them down?  The unpardonable sin is not the only sin committed with the tongue.  There are 
many others which are also very serious.   

b.  Jesus calls us here to repentance.  He calls us to be filled with His Spirit, to have our hearts 
filled with the treasures of His grace, so that our mouths will have a ready word to minister 
to those who are in need, that we might build one another up, and not tear one another down.   

c.  If you have been guilty of sins of the tongue, turn from them now, as well as all your sins, 
and embrace Jesus Christ.  He is able to help you bridle your tongue, something which you 
cannot do.  He is also able to give you the strength you need to try and undo the damage you 
have done with your tongue.  True repentance will always seek to make amends to those you 
have injured and to do all you can to restore their good name.  Christ will help you, if you 
will only call on His name.   

d.  May God grant us His grace to hear His Word this morning, to be filled with His Spirit of 
love in our hearts, and to use this powerful gift He has given us in a way that would bring 
honor and glory to Him.  Amen.   


