
“Judas Repents?” 
(Matthew 27:1-10) 

 
 
 

Sometimes when we read the Bible we can become confused over some of the 
things we see.  Some things don’t seem to make any sense.  For instance, last week we 
read about how Peter denied his Lord three times, even though he knew he was going to 
do it before it happened.  And when he repented, the Lord forgave him and even used 
him later powerfully to preach His gospel.  And yet this morning we will read about a 
man who betrayed Jesus, who also seemed to repent, but who ended up being rejected 
forever by God.  On the surface these events seem so similar, but yet they are so 
different.  Why?  The difference is that Peter’s repentance was genuine – it came from a 
gracious heart.  But Judas’ repentance was not – it came from an evil heart, a heart that 
had not been cleansed by grace.  Now obviously being able to recognize the difference 
between these two things can be very important to us.  How do we know that our 
repentance is real?  How do we know that it comes from a gracious heart and not from a 
heart like Judas’, a heart that we all have by nature when we come into this world?  This 
is one of the things we will want to look at this morning from our text.  The other is how 
the Lord used this seeming repentance of Judas to fulfill His Word.   

First, let’s consider how the repentance of Judas fell short of a genuine saving 
repentance.   

Matthew tells us that in the morning after Jesus was betrayed and put on trial, and 
after Peter had denied Him that the chief priests and elders met together to figure out how 
they might put Jesus to death.  Even though Jesus hadn’t done anything wrong, they still 
wanted to kill Him.  This, as we’ve seen again and again, is really what’s in the heart of 
the unbeliever.  Sin is enmity against God.  In its essence it is hatred of God.  And it’s 
universal – everyone in this world has it living in his heart.  Even the believer has to 
struggle with it.  But it’s all that’s in the heart of the unbeliever.  If God wasn’t holding it 
back at every moment, we would see just how much all men hate God.  Well the Roman 
government had taken away the right of the Jews to execute a man two years earlier.  And 
so if the leaders of Israel wanted to have Jesus put to death, they would have to take Him 
to Pilate, along with a charge that was serious enough to warrant the death penalty.  Their 
charge will fall short, as we’ll see later, but because they hated Him so much, they would 
still insist on His death until Pilate finally granted it.  And so they bound Jesus and led 
Him away to Pilate that he might order His execution.  But now as we consider this, we 
need to remember what it was that really bound Jesus.  It wasn’t the ropes.  Like Samson, 
He could have broken those bonds like thin strings if He had wanted to.  As we saw 
earlier, He could have called down twelve legions of angels to fight for Him and to free 
Him.  But He didn’t.  He was bound by something stronger – by love.  Jesus was led 
away like a sheep to the slaughter, but He allowed Himself to be bound and taken away 
because of love for His Father and His love for us.  This is what God’s love is like.  This 
is the kind of love He has for us as His children.  And because this is the love He also 
commands us to have for Him and for one another, this is the kind of love He gives us.  
The Spirit of God produces a God-honoring, self-sacrificing kind of love, one that loves 
others as much as it loves itself, one that isn’t purely self-seeking, but others seeking.  
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Christ’s heart was filled and bound by this love.  It moved Him to lay down His life for 
us.  And if this love is in our hearts, it will move us to do the same, to want to do what He 
commands us.  The fulfillment of the whole law is love.   

But now when Judas saw that Jesus had been condemned, he felt remorse.  He 
was sorry!  Now we might ask, “Why?”  Why was Judas sorry?  Isn’t this what he 
wanted?  Apparently it isn’t.  Maybe Judas really didn’t want to hurt Jesus.  Maybe he 
thought Jesus would be tried and found not guilty, and then he would have his money and 
Jesus his freedom.  Or perhaps Judas wasn’t really thinking when he betrayed Jesus.  The 
lure of the money was so great that that was all he could think about.  Maybe he didn’t 
really consider what would happen to Jesus.  This is so often what happens when we’re 
tempted.  We really don’t think through the consequences of our sins – what it will do to 
us, or what it will do to others – all we can think about is the pleasure or gratification we 
will get for doing that thing right now.  Again sin is very self-centered.  It is also very 
irrational.  The devil knows that when he tempts us, he can sometimes get us to do some 
pretty foolish things.  It’s usually not until we come to our senses again later that we 
realize just how foolish we have been.  Sometimes we can hardly believe what we’ve 
done.  This is why we need to be on the lookout for the devil’s schemes at all times and 
not allow ourselves to fall into his snares.  Perhaps Judas didn’t think through the 
consequences of his sins, but now he saw what he had done.  He had handed Jesus over to 
them, and Jesus had been condemned to die.  And what did Judas think about this?  How 
did he feel?  Matthew tells us that he felt remorse.  He was sorry for what he had done, so 
sorry that he did some very important things.  He immediately returned the money to the 
chief priests and elders.  He confessed that Jesus was innocent and that he was the one 
who had sinned, saying, “I have betrayed innocent blood” (v. 4).  He didn’t try to blame 
someone else to excuse his sin, as we so often do, but laid the blame on himself.  
Outwardly, it appeared as though he had repented.  He knew what he had done was 
wrong.  He was sorry for his sin.  He confessed his sin.  And he returned the money – the 
only thing he had to gain from his sin – as restitution for his crime.  He even tried to get 
the leaders of Israel to turn from what they planning to do to Jesus by pleading Jesus’ 
innocence.  What more could he have done?  What was there really anything missing?  
Yes, there was – something that makes all the difference between true repentance and 
false, something that must be in our lives as well, if our repentance is really a gracious 
and saving repentance.  What was missing was a genuine sorrow in his heart that he had 
offended the Lord.  Notice that he confessed his sin to these Jews, but not to God.  It’s 
one thing to confess our sins to those we are in league with, and quite another to confess 
them to the Lord.  Nor did he confess what was really at the root of his sin, which was his 
covetousness, his desire for self-gratification, his love of money.  Sometimes we’re 
willing to confess some things to some people.  But for our repentance to be genuine, we 
need to open our hearts and confess all our sins to God.  We can’t blame anyone else but 
ourselves.  We can’t just confess some things and not others.  We must bear our hearts 
before the Lord and confess and repent of all of our sins.  This is where Judas fell short.   

But now notice something about the character of these spiritual leaders of Israel.  
When they heard Judas’ confession, they said, “What is that to us?  See to that yourself,” 
which is as much as to say, “What difference does that make to us?  That’s your problem.  
You go and take care of it yourself.”  Here they were the ones who had led him into this 
wicked decision, and when he wanted to turn away from it, they basically told him to get 
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lost.  What kind of spiritual leaders did Israel have?  They weren’t at all concerned about 
doing what was right, but about doing what they wanted.  They also didn’t care about 
Judas, one of the sheep under their care.  They despised him.  He was a traitor, even 
though they paid him to betray Jesus.  They seemed to realize that what Jesus had said 
earlier was true, that the one who betrayed Him had the greater sin.  Maybe they thought 
that this excused their sin, but it didn’t.  Sometimes we excuse ourselves by pointing at 
the sins of others, but that doesn’t excuse us in God’s eyes.  God judges according to the 
truth, not by comparing us with others.  This is how we should judge ourselves and our 
actions now – according to the Word, according to the truth, and not according to what 
others do – because on the Day of Judgment, we will have to stand and give an account 
of ourselves to God alone.  If we’re in Christ on that day, He will answer for us, and 
praise God that He will.  But if we are still in our sins, because we didn’t repent, because 
we didn’t believe in Christ, we will have to answer for every single one of them.   

Now when Judas saw that the leaders didn’t care what he had done, he took the 
silver – the thirty pieces of silver for which he had betrayed Jesus, the price of a common 
slave – and threw it into the Temple.  Then he went and hung himself.  Everything he had 
gained, he gave up.  And the thought of what he had done and of God’s judgment for 
what he had done grieved him so much, he took his own life.  This is another way we can 
tell that Judas’ repentance wasn’t genuine.  When you turn from one sin, you don’t turn 
to another.  John Gerstner once said that the wicked might be able to close the window on 
one sin, but they always have to open another.  Judas was sorry that he betrayed Jesus, 
but then he went out and murdered himself, which is against God’s Law.  But did this 
solve his problems?  No.  In order to avoid the flame, he jumped into the fire.  Or as we 
express it today, he went from the frying pan into the fire.  Judas immediately entered 
into hell when he killed himself.  Far from solving his problems, he made them infinitely 
worse.  But there was one other sin that Judas committed, one that some commentators 
say was the worst sin of all, and that was that he did not turn to God for His mercy or 
believe that He would give it to him.  There were others who had betrayed Christ and had 
become His murderers who were pardoned by turning to Christ, but not Judas.  It’s true 
that God didn’t grant him the mercy to turn from his sins to Christ.  But that doesn’t 
excuse Judas.  It was his own sinful heart that wouldn’t let him turn.  Don’t let that ever 
happen to you.  No matter how bad your sins might be, you must never doubt of the love 
and mercy of God which is in Christ to everyone who will turn from those sins and come 
to Him to receive it.   

Well that concludes the first point:  how the repentance of Judas fell short of a 
genuine and gracious repentance.  But the next point we will look at briefly is how the 
Lord used this seeming repentance of Judas to fulfill His Word.   

After Judas left the chief priests had a problem:  what to do with the money that 
Judas had left.  They couldn’t put it in the Temple treasury because it was the price of 
blood (v. 6).  Here they were right.  Moses wrote, “You shall not bring the hire of a harlot 
or the wages of a dog into the house of the Lord your God for any votive offering, for 
both of these are an abomination to the Lord your God” (Deu. 23:18).  By extension any 
money that is gained by sin is not to be put in the treasury.  But here their hypocrisy is 
exposed even more.  They may have paid Judas to betray Jesus from the Temple treasury.  
But now that he had returned it, they wouldn’t put it back into the treasury because it was 
the wages of sin, thus fulfilling what Jesus had said about them earlier, “You blind 
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guides, who strain out a gnat and swallow a camel” (Matt. 23:24)!  Instead, they decided 
to use the money to buy a place called the Potter’s Field as a burial place for strangers (v. 
7).  They thought that by putting the money to some good use, they could cover up or 
atone for their sin.  But they couldn’t.  How often do we do the same thing?  How often 
do we try to atone for our sins by trying to do something good to make up for them?  
There was a time in the history of the church when people thought that by contributing to 
the building of churches or by giving money to support monasteries, they could make 
amends for their sins.  But that doesn’t work.  The Lord says we must confess our sins to 
Him, trust in Jesus for our pardon, and forsake our sins if we are to find His forgiveness.  
This they didn’t do, and so they didn’t find forgiveness either.  This may be why the Lord 
allowed the field to be called “The Field of Blood” (v. 8).  He wanted to make sure that 
the sin of these leaders was remembered.   

But we mustn’t forget that these things were also done for another reason – 
namely, to fulfill prophecy.  Zechariah wrote many years ago, “I said to them, ‘If it is 
good in your sight, give me my wages; but if not, never mind!’  So they weighed out 
thirty shekels of silver as my wages.  Then the Lord said to me, ‘Throw it to the potter, 
that magnificent price at which I was valued by them.’  So I took the thirty shekels of 
silver and threw them to the potter in the house of the Lord” (11:12-13).  The Lord was 
telling His people many years before that His Son would be sold for thirty pieces of silver 
and that that silver was going to be thrown to the potter, as we have seen, to buy his field.  
It was a prediction that the infinitely worthy and precious Lamb of God was going to be 
sold cheaply, at the price of a slave, as we have seen, so that the Lord could bring His 
salvation to His people.  It’s true that this prophecy was given by Zechariah, but there are 
also some elements included in it from Jeremiah, or at least allusions to the same things 
in Jeremiah.  And because Jeremiah is the first book of the prophets, it isn’t unusual that 
Matthew tells us that it comes from Jeremiah.  It would be the same as saying that it came 
from the book of the prophets.  But the main point to see here is that the Lord said this 
would happen, and it did.  His plan to bring salvation into the world was being 
accomplished, just as He said it would.  Jesus was betrayed into the hands of His enemies 
– into the hands of hypocrites and sinners – so that He could lay down His life to atone 
for our sins, to atone for your sins, if you have truly repented and are trusting in Him this 
morning.  If you haven’t turned from your sins, or if you realize this morning that your 
repentance falls short of what it needs to be to be received by God, then I would invite 
you to look to Jesus.  This One who was betrayed and condemned so many years ago, 
after He was crucified, rose again from the dead and now sits in heaven ruling over all 
His creation.  He is alive and is able to give life to those who will come to Him.  He can 
give you true repentance.  He can give you His Spirit to make you able and willing to 
believe.  Look to Him now.  Ask Him for His mercy.  Don’t think that you are too great a 
sinner.  Don’t think that it’s too late for you.  The Lord is willing to receive any who 
come to Him in faith.  Come to the Savior now, and receive His mercy.  Amen.   


