
”I Lay Down My Life for the Sheep” 
(John 10: 14-16) 

Introduction: Last week we saw that salvation is not the work of man, 
but from first to last it is the work of God. Man cannot enter the 
kingdom of God by his own works. Man cannot work faith in himself so 
as to come to Christ in order to receive life. And man cannot keep 
himself in the grace of God by continuing in good works. Rather, we 
have seen that salvation is the work of the Spirit of God to 
sovereignly bestow the gift of life upon God’s people, in order that 
they may have the faith which is necessary to look unto Christ alone 
to be saved. It is like a man who is walking in the midst of a 
cemetery, who, as he goes along, speaks to the graves and proclaims in 
the mausoleums, ”Whosoever will come to me that you may have life.” 
Those who are dead in their graves cannot respond to the offer, 
because they don’t have the power of life in them. Even so, man 
cannot respond to the offer of the Gospel, for he is dead in trespass 
and sin. He needs the work of the Spirit to quicken him to life, in 
order that he may believe. This is how a man receives the life which 
Christ gained for His people. 

Now it has been emphasized again and again, that what the 
Spirit does in regeneration, He does not do for all. And this is 
because what Christ did, He did not do for all. In John 10, we 
have what is called the ”Good Shepherd Discourse” of our Lord. In 
it, Christ’s people are likened to sheep, and Christ is likened to 
the Shepherd of the sheep. Christ is called the One who enters the 
sheepfold by the door and calls out His own by name. All the 
others who entered by another way were thieves and robbers, the 
sheep do not listen to them. He is also the door to the sheepfold. 
All who enter through Him are saved and shall find pasture. There 
is no other way. And He is the Shepherd who knows His sheep, and 
lays down His life for them in order that they might have life. 
This passage, in a very picturesque way, describes for us the 
intimacy which exists between Christ and His people, and shows us 
that the work which He performed, which is applied by the Spirit to 
His people, was performed only for His sheep. What we see in this 
this text is, 

Jesus foreloved His own and laid down His life for them. 

I. First I Want You to See the Intimacy of the Shepherd with His 
Sheep (w. 14-15a). 
A. Jesus Says that He Knows His Own and Is Known by Them. 

1. This refers not simply to knowledge but to relationship. 
The word ”know” in Scripture has a greater range of 
meaning than just that of knowledge. 
( i )  In Genesis, Moses wrote, ”NOW THE MAN HAD 

RELATIONS WITH (lit. ”knew”) HIS WIFE EVE, AND 
SHE CONCEIVED AND GAVE BIRTH TO CAIN” (4: 1 ). 
It is obvious that more than simple knowledge 
is referred to here. 

judgment, ”I NEVER KNEW YOU; DEPART FROM ME, YOU 
WHO PRACTICE LAWLESSNESS” (Matt. 7: 23), it is 

a. 

( i i )  When Jesus says to the wicked in the day of 
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evident that He knew who they were and that they 
practiced lawlessness. But the point is that He 
did not have a love relationship with them. 
And so is its usage in Romans 8:29, ”FOR WHOM 
HE FOREKNEW, HE ALSO PREDESTINED TO BECOME 
CONFORMED TO THE IMAGE OF HIS SON, THAT HE 
MIGHT BE THE FIRST-BORN AMONG MANY BRETHREN.” 
He foreknows everyone in the sense of mere 
knowledge, but it is only His sheep that He 
foreloves. 

(i i i)  

(iv) 

b. Jesus says that He loves His own intimately, and 
they love Him the same way in return. 
It is a love relationship that is mutual. 
Jesus has committed Himself to them, and they 
have committed themselves to Him. 
In both the Old and New Testaments, it is 
likened to the marriage relationship. 
Paul wrote, ”HUSBANDS, LOVE YOUR WIVES, JUST AS 
CHRIST ALSO LOVED THE CHURCH AND GAVE HIMSELF UP 
FOR HER; THAT HE MIGHT SANCTIFY HER, HAVING 
CLEANSED HER BY THE WASHING OF WATER WITH THE 
WORD, THAT HE MIGHT PRESENT TO HIMSELF THE CHURCH 
IN ALL HER GLORY, HAVING NO SPOT OT WRINKLE OR 
ANY SUCH THING; BUT THAT SHE SHOULD BE HOLY AND 
BLAMELESS” (Eph. 5: 25-27). 
The church as well loves the husband of her 
espousal. 

2. Jesus says that it is the same kind of relationship 
which exists between Him and the Father. ”JUST AS THE 
FATHER KNOWS ME AND I KNOW THE FATHER.” 
a. The Father loves the Son with a perfect love, 

”FATHER, I DESIRE THAT THEY ALSO, WHOM THOU HAST 
GIVEN ME, BE WITH ME WHERE I AM IN ORDER THAT THEY 
MAY BEHOLD MY GLORY, WHICH THOU HAST GIVEN ME; FOR 
THOU DIDST LOVE ME BEFORE THE FOUNDATION OF THE 
WORLD” (John 17: 24). 

b. And the Son loves the Father in return, ”I WILL NOT 
SPEAK MUCH MORE WITH YOU, FOR THE RULER OF THE 
WORLD IS COMING, AND HE HAS NOTHING IN ME; BUT THAT 
THE WORLD MAY KNOW THAT I LOVE THE FATHER, AND AS 
THE FATHER GAVE ME COMMANDMENT, EVEN SO DO I. 
ARISE, LET US GO FROM HERE” (John 14:30-31). 

c. This same love, which is shared by the Father and 
the Son, is also bestowed upon the people of God by 
Christ, ”JUST AS THE FATHER HAS LOVED ME, I HAVE 
ALSO LOVED YOU; ABIDE IN MY LOVE” (John 15: 9). 

B .  If You Are One of Christ’s Sheep Tonight, You Have This 
Relationship with Christ as Well. 
1.  You have been loved by Christ from all eternity. 

a. Christ knows His own even before He died for them. 
b. Remember that Christ received a people for His work 

of redemption, and He knew exactly who it was that 
He would receive. 
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c. And so, for the joy set before Him, He ”ENDURED THE 
CROSS, DESPISING THE SHAME, AND HAS SAT DOWN AT THE 
RIGHT HAND OF THE THRONE OF GOD” (Heb. 12:2) .  

2. And when you came to know Him in time, the Spirit put 
within you a love for Him as well. 
a. The fruit of the Spirit’s work is a love which 

places God supremely in the affections. 
b. This love for Christ is an essential ingredient in 

the lives of the redeemed. As a matter of fact, 
the apostle Paul calls down a curse upon all those 
who do not love Him, ”IF ANYONE DOES NOT LOVE THE 
LORD, LET HIM BE ACCURSED” ( 1  Cor. 16:22). 

c. Do you love the Lord Jesus Christ with an 
incorruptible love? Is He your all and everything? 

d. Have you given your life to Him in faith and 
repentance, and are you living every day out of 
loving obedience to His commands? 

e. If so, you are one of His sheep. 
f. If not, then you need the grace of God to put it 

there, which is available only in Christ. 

11. Secondly, I Want You to See that this Love Moved the Shepherd 
to Die for His Sheep (v. 15b. ). 

A. Jesus Said that He Laid Down His Life for the Sheep. 

people on the cross out of love for them. 
a. This love of Christ motivated Him to literally take 

b. This is what we mean by vicarious atonement: Jesus 

1.  The Bible tells us that Christ took the place of His 

their place in judgment. 

stood in our place and took the wrath of God that 
was meant for us. 

c. He fully discharged the debt that we had incurred 
to justice, resulting in the verdict of not-guilty. 

d. Since Jesus has taken the place of His people, they 
will not, indeed they cannot. ever be condemned for 
their sins. 

2. But it is important to see that He laid down His life 
in this way only for the sheep. 
a. There are those who say that Jesus laid down His 

life 
(i) 

(ii) 

for the goats as well. 
Many people believe that Jesus died for the 
sins of the whole world, in the sense of each 
and every individual. 
That means that when Jesus was lifted up, it 
was His intention, as well as His Father’s, 
that He lay down His life for everyone and die 
for every sin. 

b. But this is not possible. 
(i) Biblically, we have this verse which states 

specifically that He laid down His life for 
the sheep. 

indicate that Jesus died for all, but it is 
(ii) Others would point to the verses which seem to 
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important to note that none of them say that 
He died for each and every individual. 
When the Scripture says that He died for the 
sins of the world, it is only meaning to 
dispel the idea that Jesus died only for the 
Jewish nation. It was not for Israel alone 
that He died, but for all nations, that is, 
for the elect of all nations. 

If Jesus died for each and every individual, 
then He must have also died for the souls who 
were already in hell. But it is obvious that 
they were already beyond saving, so why would 
He lay down His life for them? 
Furthermore, if Jesus had died for each and 
every person, then on what basis could God 
send any to hell? Is it not for their sins 
that they are sent there? Yes it is. Paul 
warns in Romans, ”BUT BECAUSE OF YOUR 

STORING UP WRATH FOR YOURSELF IN THE DAY OF 
WRATH AND REVELATION OF THE RIGHTEOUS JUDGMENT 
OF GOD, WHO WILL RENDER TO EVERY MAN ACCORDING 
TO HIS DEEDS” (2:5-6). 
The work of Christ, both in His perfect 
obedience and His atoning death, was not done 
for all, for if it had been, then all would be 
saved. But that is clearly not what the Bible 
teaches . 

STUBBORNNESS AND UNREPENTANT HEART YOU ARE 

B. What Difference Does It Make Whether He Laid Down His Life 
for Everyone or Just His People? 
1.  First, there is the matter of exactly what the Bible 

tells us to be the truth. 
a. You and I are always required to believe what is 

true. 
b. If Jesus said that He laid down His life for the 

sheep, that ends all discussion on the subject. 
c. He didn’t have to tell us that, but He did. And 

since He did, you and I are obligated to believe 
it. 

2. Second, there is the assurance that those for whom 
Christ died will be saved. 
a. When Christ died on the cross to obtain the 

forgiveness of sins for His people, He actually 
saved them to the uttermost. 

assurance that God will call His own out of the 
world, for none of those for whom Christ died will 
per i sh . 

b. Therefore when you witness, you can have the 

3. Third, there is the assurance that those whom He died 
for will never be lost. 
a. When you trust in Jesus, your sins are completely 

blotted out and you have a clean record before God 
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b. 

C. 

d. 

which is kept spotless. You will make it to glory. 
A s  for those who seem to begin in the Christian 
faith and then fall away, the Bible says that they 
were never really partakers of Christ to begin 
with, but are apostates, provided of course that 
they never return to the faith. 
And so if you know of such individuals, never give 
up praying for them and witnessing to them that God 
may have mercy on their souls and grant them the 
grace which leads to repentance. 
A s  long as they are still alive, there is yet hope. 

4. But, you may ask, doesn’t the doctrine of limited or 
definite atonement prohibit us from offering the gospel 
freely to whosoever will? No. 
a. The Gospel message which was preached by the 

apostles is not, ”Jesus died for you, therefore 
come to Him.” 

Jesus that you might have life; believe on the Lord 
Jesus Christ and you shall be saved.” 

c. If they come, then it will be known that Christ 
died for them. But if they don’t, then it won’t 
matter, for they have rejected Him of their own 
free wi 1 1. 

b. It is, ”Repent and believe the Gospel; come to 

5. Perhaps the most important question you may ask 
yourself in this regard is, ”Did Jesus die for me?” 
a. That cannot be answered by looking into the decrees 

b. You cannot go on a field trip to heaven and look 
of God. 

into the book of life to see who is saved and who 
is going to be saved. 

c. You can only know from the fact of whether or not you 
are trusting in Jesus Christ alone to save you now. 
(i) If you are, then He died for you, if you 

persevere to the end. 
(ii) If you are not trusting in Him, then if you 

continue in your rebellion against Him, you 
will find that He did not. 

III. Thirdly, I Want You to See that Christ Will Use His Own Sheep 
to Gather His Other Sheep into the Fold. 

A .  Jesus Said that He Had Other Sheep which Were Not of That 
Fold that He Would Gather. 
1.  Jesus had sheep who were outside of the sheepfold of 

Israel. 
a. Some have distorted this verse to teach that there 

is life on other planets. 
(i) They take the term ”this fold” to mean this 

planet. 

entails another planet, with other sheep. 
(ii) The reference to another fold therefore 

b. But the clear idea presented here is that of 
Gentile salvation. 
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In the Old Testament dispensation there were 
relatively few outside of Israel who were saved. 
And even during the time of Christ, there were 
only a handful. 
But after Pentecost, Christ sent His apostles 
out into the far reaches of the world to 
gather His sheep. 
Jesus did not only die for the elect of 
Israel, but also for those of every nation, in 
every t ime. 
When the scribes and Pharisees took council 
together with Caiphas to destroy Jesus, the 
Bible tells us that Caiphas inadvertently 
prophesied concerning Jesus. He said, ”’ YOU 

ACCOUNT THAT IT IS EXPEDIENT FOR YOU THAT ONE 
MAN SHOULD DIE FOR THE PEOPLE, AND THAT THE 
WHOLE NATION SHOULD NOT PERISH.’ NOW THIS HE 

HIGH PRIEST THAT YEAR, HE PROPHESIED THAT 
JESUS WAS GOING TO DIE FOR THE NATION, AND NOT 
FOR THAT NATION ONLY, BUT THAT HE MIGHT ALSO 
GATHER TOGETHER INTO ONE THE CHILDREN OF GOD 
WHO ARE SCATTERED ABROAD” (John 11:49-52). 

KNOW NOTHING AT ALL, NOR no YOU TAKE INTO 

DID NOT SAY ON HIS OWN INITIATIVE; BUT BEING 

2. He promised that He would gather them into one fold 
with One Shepherd. 
a. There are those today who separate the people of 

God into two folds, two distinct groups of people. 
(i) They teach that Israel is one of those groups 

who have the covenants and promises of God 
which must be literally fulfilled. 

(ii) The other group is the church, which is the 
body of Christ. These are all the Jews and 
Gentiles who will be saved during the time 
between Christ’s first advent and His second 
advent. They are those who are ”in Christ.” 

b. But there are not two folds, as dispensationalists 
teach, but one. 
(i) All who are united to Christ are one body; 

they are not two bodies. 
(ii) And outside of Christ, there is no salvation. 

(iii) Jesus said, ”THEY SHALL BECOME ONE FLOCK WITH 
ONE SHEPHERD. ” 

B. But the Way that Jesus Gathers His Sheep Is Through His 
Spirit and Word, through His Church. 
1.  Jesus applies His work through the agency of His 

Spirit . 
a. This we say last week in Titus 3:5, ”HE SAVED US, 

NOT ON THE BASIS OF DEEDS WHICH WE HAVE DONE IN 
RIGHTEOUSNESS, BUT ACCORDING TO HIS MERCY, BY THE 

SPIRIT. ” 
WASHING OF REGENERATION AND RENEWING BY THE HOLY 

b. And the Spirit works through the instrumentality of 
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the Word of God. 

2. But Christ also uses the agency of His church in 
gathering His sheep. 
a. The Word has to be disseminated, it has to be sown 

in the soil if it is to bear a crop. 
b. And you are the agents which He has chosen to sow 

that seed. 
(i) You are, so to speak, His body, i.e., His 

eyes, ears, mouth, hands and feet . 

indwells you, are the incarnation of Christ on 
the earth. 

people into one fold with One Shepherd. 

(ii) You are His body; you, through His Spirit who 

(iii) It is through you that He will bring His 

c. And you have the assurance that His people will 
be gathered through your efforts. 
(i) ”THEY SHALL HEAR MY VOICE.” 

(ii) They will not hear it literally, but they will 
hear the voice of the Savior as you speak His 
Word and as the Holy Spirit applies it to 
them. 

(iii) Jesus said, ”THE ONE WHO LISTENS TO YOU 
LISTENS TO ME, mn THE ONE WHO REJECTS YOU 
REJECTS ME; mn HE WHO REJECTS ME REJECTS THE 
ONE WHO SEND ME” (Luke 10: 16). 

d. Christ’s church is made up of all professing 
believers and their children. And so it is 
incumbent upon us to see our responsibility in the 
light of this passage and to ask ourselves what we 
have done to speak the Word of Christ to others. 
Ask yourself: 

Have I told my friends of Christ? 
Have I warned my neighbors of coming judgment? 
Have I told my school-mates that I believe the 
Gospel and that I am not ashamed of following 
Christ, and that if they are to be saved, they 
must do so as well? 
Have I revealed the love of Christ to them in 
ways that they can see and recognize? 
If I don’t, then who will? 
God has placed each of you providentially where 
you are for a purpose, and that purpose is to 
glorify Him. 
And there is no greater way to glorify Him 
than to lift up Christ and Him crucified. 
It is the only way that anyone will ever 
escape the ravages of hell, and stand 
perfected in Christ before God for all 
eternity. 

3. Concl usi on. 
a. And so, congregation of the Lord, grow more in 

love with the One who has loved you from all 
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eternity, and who laid down His life for you in 
time. 

b. And pray that He will enable you to be a gatherer 
of His flock for the honor of Christ. Pray that He 
will put within you a burning desire to serve and 
glorify Him in the work of the kingdom. It was 
for this that Christ redeemed you; it was for this 
that He bled and died. Amen. 


