
“How to Minister to a Hard Heart” 

(Mark 3:1-6) 

 

 

 

I.  Introduction.   

A.  Orientation.   

1.  The Pharisees, as we saw, gave every evidence of a hard heart.   

a.  They watched Jesus only to find some grounds to accuse Him.   

b.  They wouldn’t listen to Him and were determined to reject anything He 

taught.   

c.  And they turned a blind eye to the miraculous evidence Jesus gave them.   

d.  When Jesus healed the man’s hand, instead of receiving Him as their 

Messiah, they hated Him even more and set out to destroy Him.   

 

2.  Make sure you don’t have a heart like this.   

a.  Make sure you’ve looked to Jesus to break your stony heart.   

b.  Make sure if you see any of these tendencies in your heart that you fight 

against them with the means of grace.   

 

B.  Preview.   

1.  Let’s turn the tables around now and look at the situation from another 

perspective:  how Jesus ministered the Gospel to these men.   

a.  Jesus is your example in everything – your perfect example.   

b.  Here He shows you what to do when ministering the Gospel to those who 

have hard hearts.   

c.  This is very practical and timely since you may very well run into someone 

like this as you go to minister the Gospel at Beardsley’s and Vintage Faire 

Mall.   

 

2.  This morning, let’s consider four things:   

a.  First, everyone the Lord sends you to minister to has a hard heart.   

b.  Second, you need to be prepared to reason with them.   

c.  Third, you need to be prepared to respond in a godly way to them.   

d.  And finally, you mustn’t let their hard heartedness intimidate you.   

 

II.  Sermon.   

A.  First, everyone the Lord sends you to minister to has a hard heart.   

1.  This is the universal condition of mankind – everyone comes into this world 

with a hard heart.   

a.  Sin is the cause:  Everyone is conceived and born in sin (Ps. 51:5).   

b.  Because of this, Jesus had to deal with hard hearts in His ministry, as we see 

in our text and many others.   

c.  His disciples had to as well, and so will you.   

 

2.  Not all hearts are as hard as others.   
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a.  They vary depending on how the Lord is working in their hearts.   

(i)  He restrains all to some degree – some more than others.   

(ii)  And He awakens some by convicting them of their sins.   

(iii)  And so they will differ from hard to very hard.   

 

b.  You’re not responsible to change the condition of their hearts – there’s 

nothing you can do about it, only God can.   

(i)  You’re responsible to bring them the Gospel.   

(ii)  But realize that everyone has a hard heart, and so they’re blind to the 

beauty of Jesus and His Gospel.   

 

B.  Second, even though they’re blind and have a hard heart, you still need to be 

prepared to reason with them.   

1.  That’s what Jesus did when He asked the question, “Is it lawful to do good or to 

do harm on the Sabbath, to save a life or to kill?”   

a.  Notice, He was appealing to what they already knew from the Law.   

(i)  How were they responding to those in need?   

(a)  If you can do something to help a person in need, but you don’t and 

instead ignore them, you’re actually hurting them.   

(b)  But if you help them, you’re in a certain sense saving their life.   

 

(ii)  This is really an extension of the sixth commandment, “You shall not 

murder.”   

(a)  It teaches you not only not to take away life, but to preserve life – your 

own and that of your neighbor.   

(b)  Jesus was really asking, Is it lawful to keep the sixth commandment 

on the Sabbath?   

(c)  The answer is obvious – yes, you must keep it on any day.   

(d)  And so, yes it is lawful to do good, to save a life, on the Sabbath.   

 

b.  He reasoned with them and tried to get them to see this, even though He 

knew how they were going to respond.   

(i)  He did it because love dictated that He do so.   

(ii)  But He also did it as an act of judgment against them.   

(a)  So that hearing, they would hear and not receive.   

(b)  So that all would know the fault was their own hard heart.   

 

2.  In doing this, Jesus has given you an example to follow – you need to try and 

reason with those to whom you seek to bring the Gospel.   

a.  You need to do this,  

(i)  Because love dictates that you do.  

(ii)  Because the Lord tells you to do this through His example and by way of 

command:  you do need to be ready to give anyone who asks you a reason 

for the hope you have (1 Pet. 3:15).   

(iii)  And because the Lord wants to expose the hardness of their hearts to 

leave them without excuse.   
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b.  And so what should you say to them?  That depends on the situation.   

(i)  There is no one precise answer.   

(a)  Every situation is different.   

(b)  The answer will vary as widely as the people you come into contact 

with.   

 

(ii)  And so how can you hope to have an answer for all of them?  By 

learning as much Scripture as you can, especially doctrine.   

(a)  You’ve seen how useful doctrine is in addressing contemporary issues 

in our Discipleship Class.   

(b)  You need to use the same approach in your conversations with the 

hard hearted.   

(c)  The more you engage them, the more your opportunities to reason 

with them, the more adept you’ll become in answering them.   

 

c.  Don’t forget that the Lord has promised to give you His Spirit to help you in 

these situations.   

(i)  Jesus told His disciples, “When they bring you before the synagogues and 

the rulers and the authorities, do not worry about how or what you are to 

speak in your defense, or what you are to say; for the Holy Spirit will 

teach you in that very hour what you ought to say” (Luke 12:11-12).   

(ii)  He won’t give you new revelations of His truth or the exact words to 

speak, but He will bring to mind what you already know from Scripture.   

 

d.  One more caveat:  remember, you can’t reason anyone into the kingdom – 

that’s not your purpose here.   

(i)  Your purpose is only to bring them face to face with the truth – to leave 

them without excuse.   

(ii)  Like the Pharisees, they already know a great deal of truth – they know 

God exists; they know something of what He requires.   

(iii)  You just need to remind them that they do.   

(iv)  The Spirit will also bear witness to the Gospel you bring – when they 

reject it, they’re rejecting His testimony as well.   

(v)  And so be prepared to reason with them.   

 

C.  Third, make sure your response to them is a godly one.   

1.  We’re told two things about Jesus’ response:   

a.  He was angry at their silence, and yet He was grieved that this was their 

response.   

b.  He was angry at their sin, but was grieved that His Father was dishonored 

and that their sin would ultimately destroy them if they didn’t repent.   

 

2.  This is the same fine line that you need to walk when ministering to the hard 

hearted.   



4 

a.  You need to be angry at the sin of unbelief:  Whenever Jesus, His Father and  

the Holy Spirit are dishonored, it can’t help but agitate your spirit.   

b.  But your anger must be tempered with compassion, or you will end up doing 

something equally dishonoring to the Lord.   

(i)  When you see those who are purposely setting themselves against the 

truth, be angry, but pity them.   

(a)  Don’t respond as James and John – desiring to call down fire from 

heaven (Luke 9:54).   

(b)  Do as Paul writes, “Be angry, and yet do not sin; do not let the sun go 

down on your anger, and do not give the devil an opportunity” (Eph. 

4:26-27).   

(a)  There is a sinful anger – one that will provoke you to break God’s 

Law.   

(b)  But there is also a righteous anger – one that helps you to do God’s 

will as situation requires.   

(c)  Be angry, but let compassion direct that anger to righteous ends.   

 

(ii)  Jesus was angry at their sin, but He was also grieved by it.   

 

D.  Finally, don’t let them intimidate you – be bold with the truth.   

1.  Jesus knew what the Pharisees were thinking.   

a.  He knew what they intended to do to Him if He healed the man – that they 

would want to kill Him.   

b.  But He healed him anyway – He did what was right in the face of certain 

persecution.   

 

2.  You too need to be bold.   

a.  You need to do what needs to be done and to say what needs to be said.   

b.  You need to do these things even if others seem threatening or foreboding.   

c.  Remember, Latimer.   

(i)  When Latimer went out to preach and realized Henry VIII was in the 

congregation, he began to say to himself, “Latimer, be careful what you 

say, the king of England is here.”  But after he thought about this for a 

moment, he said to himself, “Latimer, be careful what you say, the King 

of kings is here.”   

(ii)  Jesus says to you, “Do not fear them, for there is nothing concealed that 

will not be revealed, or hidden that will not be known.  What I tell you in 

the darkness, speak in the light; and what you hear whispered in your ear, 

proclaim upon the housetops.  Do not fear those who kill the body but are 

unable to kill the soul; but rather fear Him who is able to destroy both soul 

and body in hell” (Matt. 10:26-28).   

 

3.  And so, understand that Jesus is sending you to minister to the hard hearted.   

a.  Be prepared to reason with them.   

b.  Make sure you’re ready for the response you will inevitably get – be angry, 

but don’t sin; let compassion rule your heart.   
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c.  Finally, don’t let their sinful response keep you from telling them what they 

need to hear – make sure you stand up for Jesus and His Gospel and call them 

to faith and repentance.   

 

4.  Where can you find the grace to do all these things?  In Jesus Christ alone.   

a.  He went before you to give you an example.   

b.  He sent His Spirit to give you His help.   

c.  The Spirit is able to guide your mind in the truth, to give you love even for 

the hard hearted, and to give you the boldness to do what is right in the face 

of your enemies.  Don’t forget, He also bears witness to the truth in their 

hearts.   

d.  The Lord stands at His Table now to give you more of this help.   

e.  Let’s prepare to meet Him there as we consider against how much we need 

Him.  Amen.   

 

http://www.graceopcmodesto.org 


