
 

“Grow in Spiritual Maturity” 
(Hebrews 5:11-14) 

 
 
 

Introduction:  The author to the Hebrews has been introducing us to the priestly work of 
Christ.  It is by this work that He has entered into His rest, thereby providing the way for 
us.  It is by this work that He has become to us the source of eternal salvation.  This is the 
very foundation of the Christian religion, for if Christ had not made an atonement for 
sins, if He had not died for His people, then it would be impossible for anyone to be 
saved.  All of here this morning would be lost.  It is because this work is so important, 
that the author to the Hebrews spends a large portion of this book unfolding for us the 
many faceted work of Christ’s priestly mediation.   
  But as has been the case throughout this book, the author again pauses here to 
exhort his hearers to even greater growth in the Christian religion.  Remember, the 
Hebrews were in imminent danger of falling back into Judaism.  The best antidote against 
backsliding is to press your hearers with ever increasing force to go forward.  Here the 
author brings this force to bear on them by way of admonition, an admonition now to 
press forward in the knowledge of Christ.  If a Christian is to serve Christ in the most 
effective way possible, he needs two things:  a willing heart, and knowledge.  Each by 
itself is not enough.  We need both.  We need a willing heart so that we will want to do 
what Christ commands, and we need knowledge that we might know God and what He 
commands.  The divines of bygone age would say that what we need is to be baptized 
with fire.  Not the fires of judgment, but the fire of the Spirit of God.  Christ has given us 
His Spirit that we might be living flames, consumed for His glory.  Fire is useful for two 
things, for light and for heat.  The Christian should have both of these qualities.  Our 
minds should be full of light, or knowledge.  Our lives should radiate heat, or fervency, in 
our service to the Lord.  It isn’t until both of these elements are present in our lives that 
we will be of much use to Him.  And this is one of the main reasons why the Lord has 
appointed preaching in His church.  He desires to enlighten our minds and to encourage 
our hearts.  If all we needed was knowledge, He could have appointed books to be read, 
or lectures to be made.  But this is not what He has given us.  Rather, He has given to us 
the exposition and application of His Word with authority.  It is meant to spur us on to 
love and good deeds, and it is meant to educate us in how we might best do this for His 
glory.  You can see that unless these two things are linked together, all we can hope for is 
either a person who is a walking theology book, or one who is a misguided missile, doing 
damage to many because of his misdirected zeal.  But when they are united together in 
one person, there will be a formidable instrument to do some real good in the hands of the 
Lord.   
  It is for this purpose that the author to the Hebrews now brings us this lengthy 
exhortation, especially that we might grow in knowledge.  What he tells us, by the Spirit 
of God, is that,  
 
  We are to press forward in the knowledge of God that we might become 
spiritually mature Christians.   
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I.  First, the author to the Hebrews explains the problem of his audience, as he sees 
it.  He writes, “Concerning him we have much to say, and it is hard to explain, 
since you have become dull of hearing.  For though by this time you ought to be 
teachers, you have need again for someone to teach you the elementary principles 
of the oracles of God, and you have come to need milk and not solid food.”   
A.  Remember that the author was speaking to them about Christ, that He was in the 

line of Melchizedek.  He will return to this theme later to develop it.  But first, he 
uses this as an opportunity to exhort them to spiritual growth.   
1.  It may be a little unclear who he is speaking of, where he says, ‘Concerning 

him.”   
a.  It might refer to Christ.  Or it might refer to the whole topic of Christ’s 

priesthood, in which case, it would be translated “Concerning which.”   
b.  But it seems most likely to refer to Melchizedek, since he was the last person 

spoken of.   
c.  Actually, the author has much left to say about each of these topics.   
d.  But whichever one is correct, it doesn’t really matter with regard to his 

admonition.   
 

2.  The point is that he wants to teach them more.  He wants to give them further 
information.  But, he says, “It is hard to explain, since” they “have become dull 
of hearing.”   
a.  Every teacher and preacher of God’s Word, if he really understands the 

importance of it for himself and for God’s people, will always want to take 
those whom he teaches further into it.   

b.  He will want to teach them, not only the easy things, but especially those 
which are more difficult.  The easy things are those which may be understood 
by just about anyone who picks up the Bible and reads it.  The more difficult 
matters are the reason they need a teacher in the first place.  God has given to 
His church teachers for this purpose.   

c.  Notice that the author to the Hebrews reflects the same idea we saw a couple 
of Lord’s Day evenings ago.  Peter said concerning Paul’s writings, “In 
which are some things hard to understand, which the untaught and unstable 
distort, as they do also the rest of the Scriptures, to their own destruction” (2 
Pet. 3:16).   

d.  There are the easy things and there are the hard things of the Word.  Or as our 
author will put it, the milk and the solid food.  Both are to be taught and to be 
understood, or there is danger for the Christian.  Another might easily come 
along and lead the people of God astray, unless they are grounded in the 
truth.   

e.  But notice that it is not the author’s fault that these things are hard, but it is 
his hearers’ fault.  He says, “It is hard to explain, since you have become 
dull of hearing.”  Sometimes when the teacher is not understood, it is not the 
teacher’s fault.  It is the fault of those who hear.   

f.  The idea is that his hearers have become “lazy, sluggish, and hard of 
hearing.”  They are slow to understand or to respond spiritually.   

g.  Are there those today in the church who fall into this category?  Yes.  Why 
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do they have this problem?  It could be for a number of reasons.   
(i)  In a very few cases, it might be due to the fact that God has not given 

them sufficient gifts to learn them.  They will, in this life at least, be 
continually needing milk and will never reach the point where they can eat 
solid food.   

(ii)  Those who are still children, who have a normal ability to understand, 
but who have not yet matured to the point where they can grasp certain 
things, will not do so until they gain the maturity which comes with age, 
experience, and education.   

(iii)  But there are still those who have the ability, and yet are still dull of 
hearing.  Why is this?   

(iv)  In many cases, it is because they have not been fighting enough against 
their indwelling sin.  This sin can get in the way of even the best of our 
efforts and make growing in the things of the Lord much more difficult for 
us.  And because of the difficulty, many who profess Christ simply give 
up trying.  In many cases, the flesh wins, and keeps them bound in sinful 
immaturity.   

(v)  Indwelling sin can also incite us against the Word by making us hate the 
things which threaten it.  Whenever sin hears about holiness or 
righteousness through the keeping of God’s law, it instinctively knows 
that such things will put it to death.  Therefore it makes every effort to 
fight against it, so that it won’t be hindered by it.  If there is a system of 
worship or religion, that still seems to be within the bounds of the 
Christian faith, one that is easier to put up with, it will take that route, 
rather than let itself be cut off in any way.  It is a real inclination towards 
evil and away from righteousness.  It is a desire within us that Paul says 
we must put to death, or it may make shipwreck of our faith.  Jesus said 
that it is like the arms, feet, and eyes that we must cut off that we might 
avoid hell and enter heaven.   

(vi)  But we mustn’t forget that for many in our churches today, their dullness 
to the things of the Lord is due to the fact that they have never been born 
again.  There are many who have heard man-centered gospels, false 
gospels which cannot save them.  And because their hearts were never 
really changed by the Spirit of God, they still have within their hearts 
nothing but hatred for God’s Word.  Oh, they can easily sit and listen to a 
man-centered sermon, a sermon in which God is their servant, willing to 
compromise His truth in any way if He might by any means get them into 
heaven, because He cannot stand to lose them in hell.  But they cannot 
really stomach a God-centered world-view, one in which God reigns 
supreme, one in which God wills that His people be holy.  To this they 
turn a deaf ear.  They will not hear it, but fight against it.   

(vii)  The author to the Hebrews wants to help his people grow in Christ-
likeness, in holiness.  But he is hindered by their stubbornness to learn, 
brought about, undoubtedly, by one of these causes.  They had become 
difficult to move forward.  And that is why they were in danger of going 
backward into the old system where things would be easier for them.   
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B.  But notice, they have no excuse for their dullness.  He writes, “For though by this 

time you ought to be teachers, you have need again for someone to teach you the 
elementary principles of the oracles of God, and you have come to need milk and 
not solid food.”   
1.  He says that they have sitting under the teaching of God’s Word long enough 

that they should know it by now, that they should know it well enough to teach 
it.   
a.  Where are the teachers which God uses in His church to come from anyway?  

Are they to come from outside the church?  From colleges and seminaries?  
No.  They are to come from within the church.   

b.  Where are the elders to come from?  From within the church.  Where are the 
deacons to come from?  From within the church.  Where are the older women 
to come from who are to teach the younger women?  From the church.   

c.  What does this tell us about what should be taking place within the church?  
It tells us that there must be the teaching of the Word, and the learning of the 
Word.  Those who are taught must listen and understand.   

d.  It tells us that if there are to be mature Christians in the congregation, there 
must also be mature teaching.  If there are to be Christians who can teach, 
they must also be taught.   

 
2.  But instead of these having grown to the place now where they can teach others, 

they need again to be taught a course in basic Christianity.   
a.  The elementary principles are the basic or first principles of the Word of God.   
b.  They need to take Christianity 1A over again.   
c.  They have come to need milk, or literally, baby food.  They need to be taught 

again the first principles of Christianity,  They are not ready for the solid 
food, the more advanced and deeper doctrines of mature Christianity.   

d.  I believe that there is a note of rebuke here on the part of the author.  He sees 
a group of people who should be producing more fruit than they are for 
God’s kingdom.  He sees a people so backward, that they are in danger of 
leaving Christianity and going back to the shadows which merely pointed to 
it.   

e.  It is probably the same kind of revulsion you would feel if you were to see a 
full grown man acting like a child.  Paul writes, “When I was a child, I used 
to speak as a child, think as a child, reason as a child; when I became a man, I 
did away with childish things” (1 Cor. 13:11).  The author to the Hebrews 
tells his audience that it is high time they did so as well.   

f.  A person who has been a Christian for many years, but who only exhibits the 
maturity of one who has been in the faith for a few, is worthy of rebuke.  He 
needs to grow.  He needs to put away childish things.  But he also needs to 
put on maturity.   

g.  Now sometimes a person might be excused by the fact that his teachers were 
ignorant, and they didn’t know any better.  Maybe they went out to pastor 
churches without being qualified.  Maybe they went out ignorant of this 
passage which exhorts all of God’s people -- not only the ministers, but all--, 
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to grow in knowledge to the point where they can teach others.  Where they 
can teach them, not only the easy things, but the more difficult things, 
because these are the things which will bring maturity.   

h.  Now maybe some are excusable for this reason.  I certainly sat under several 
teachers who were either unwilling or unable to impart truth.  But there is 
certainly no excuse for those who, in God’s Providence, have been provided 
with a rich environment in which to grow.  In this case, not to mature is sin.   

 
II.  But now how do you know which category you are in, so you can do what you 

need to do.  In the remainder of this passage, he tells us the simple characteristics 
of both.  “For everyone who partakes only of milk is not accustomed to the word 
of righteousness, for he is a babe.  But solid food is for the mature, who because 
of practice have their senses trained to discern good and evil.”  It seems to me 
that the author points to their discernment in the Word of righteousness as being 
the dividing line.   
A.  The Word of righteousness here is the Word of God.   

1.  I don’t believe that the author has the simple Gospel specifically in mind here.  
If he did, he could not say that the baby Christians are unaccustomed to it.  They 
could not even be considered children in God’s household if they were not 
acquainted with this.   

2.  But what he does have in mind is the Gospel in the broader sense, the whole 
Gospel, that which fills the whole book of God’s Word.   
 

B.  The babe is one who is unaccustomed to this.   
1.  This means that he is inexperienced, he is unacquainted with the Word of 

righteousness.   
2.  He is unlearned in sound doctrine.  He may know some of them somewhat well.  

But there are others of which he is unfamiliar.   
3.  He is also unlearned in true biblical ethics.  We mustn’t forget that the Bible 

gives to us a whole system of what is right for us to do and what is wrong.  The 
babe doesn’t understand what the real thrust of the Word of God is.  He doesn’t 
yet grasp what true righteousness and holiness is, so that he cannot easily 
discern between good and evil.   

4.  And because of this, he is also not very far advanced in his personal 
sanctification.  He has not moved beyond spiritual childhood to spiritual 
adulthood.  He is immature.  He is a babe.   
 

C.  But the mature on the other hand, has made much progress.   
1.  There are different stages of growth in the household of God.  John writes, “I am 

writing to you, little children, because your sins are forgiven you for His name’s 
sake.  I am writing to you, fathers, because you know Him who has been from 
the beginning.  I am writing to you, young men, because you have overcome the 
evil one.  I have written to you, children, because you know the Father.  I have 
written to you, fathers, because you know Him who has been from the 
beginning.  I have written to you, young men, because you are strong, and the 
word of God abides in you, and you have overcome the evil one” (1 John 2:12-
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14).  In this passage, there are at least three levels of maturity mentioned, 
possibly four:  little children, children, young men and fathers.  If we were to 
look at this passage, we would undoubtedly learn more about what distinguishes 
each level.  But it does further confirm for us that growth is possible.   

2.  We mustn’t forget that at whatever stage we are at, it is a blessing to be in God’s 
household at all.   

3.  But the point of the author to the Hebrews this morning is that we are not to be 
content at our present level of growth.  We are to press forward and grow.  Paul 
writes, “Brethren, do not be children in your thinking; yet in evil be babes, but in 
your thinking be mature” (1 Cor. 14:20).   

4.  How will you know when you have attained it?  The author writes, “But solid 
food is for the mature, who because of practice have their senses trained to 
discern good and evil.”  There are three things suggested by this passage by 
which we may tell.   
a.  First, the mature are able to digest solid food, that is, they know and are able 

to understand the more advanced and deeper points of doctrine and ethics.  
They are not dull of hearing, but listen with understanding.   

b.  Second, they practice what they know.  They are living according to their 
knowledge.  They are not just theoreticians.  They are men and women of the 
Word who are putting into action what they know is Christ’s will for them.   

c.  Lastly, through this practice, they have trained their senses to discern 
between good and evil.  They have applied the Scriptures to their own lives 
enough to know more easily how to distinguish between the two, and they are 
able to dispute with others on these subjects from the Scripture.  To be 
mature means that you understand the subtle nuances of the devil’s work.  
You understand the difference between the world system and the kingdom of 
God.  In other words, you understand what true holiness is all about.  You 
understand its value, and you continually seek more of it for yourself.   

d.  By this definition, we must recognize that there are many in the church today 
who are spiritual infants, if they are in the kingdom at all.  There are many 
who are unable to understand sound doctrine.  There are many who are 
unwilling to listen to it.  There are very few who practice what they know.  
And there are still fewer who, through the practice of righteousness, have 
advanced enough to know the difference between what is of the world and 
what is of God.   

e.  The main difference between the babe and the unconverted is that the babe 
knows that he lacks in these areas, and he wants to grow.  He is like a real 
baby who, when he is drinking from the bottle and sees his parents eating the 
solid food, even though he cannot digest it, still longs for it.  While the 
unconverted knows he lacks, but does not really care.   

f.  In closing, I would ask you to judge for yourself where you stand on this 
scale of growth.  Are you a spiritual infant, young child, young adult, or 
father?  Do you have a good grasp of biblical doctrine?  Are you well aware 
of what the Bible teaches you about what is right and wrong?  Are you 
regularly practicing these things?  Have you come to the place where you are 
able to easily distinguish between the kingdom of the devil and the kingdom 
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of God?   
g.  We are all difficient in one of these areas or another.  But some of us have 

grown less than others.  The exhortation to us this morning is to long for the 
solid food that we might grow more and more in respect to salvation, and that 
we might be more and more useful to the One who bought us with His own 
precious blood.  This does not mean that the milk is no longer important to 
us.  But we must drink from it less, and draw from the wealth of Scripture 
more, that we might grow up into Christ.   

h.  But if you find that you don’t have a taste even for the milk of the Word here 
this morning, then you yet stand in need of conversion.  You need to ask the 
Lord to give you that desire for it, or you will forever refuse to taste of it and 
perish.  You need to ask Him for the new birth.   

i.  But on the other hand, if He has given you a taste for it here this morning, 
then obey Him now.  Repent of your sins and turn to Christ.  Enter into His 
household through Christ, and then you may drink freely of that which your 
heart desires.   

j.  May God grant to each one of us here this morning the grace to respond 
according to what our needs are.  Amen.   


