
”Deacons: Servants of the Church” 
(1 Timothy 3: 8-13] 

Introduction: The Lord has intruded His church into the world to 
do many things. In order that she may carry out her various 
functions, the Lord has given to her gifted men and women. No one 
individual can do all the work of the church and no one is expected 
to. But oftentimes all of the work devolves upon the shoulders of 
a few individuals because only a few are willing to be obedient. 

Last time we saw in the book of Ephesians the gifts which 
Christ gave to His church in order to establish it and to continue 
its growth. Yet these offices were not sufficient to do all that 
was necessary. Knowing this, the Lord has ordained another officer 
in the church to fulfill many of the facets of ministry that the 
elders, if they are to do their work well, would not have time to 
attend to. That minister of God is called the deacon. And what I 
want you to see in this morning’s message is that, 

T h e  L o r d  has  given t o  the church q u a l i f i e d  men  t o  serve a s  
d e a c o n s  in o r d e r  t o  m i n i s t e r  t o  the p h y s i c a l  n e e d s  o f  H i s  p e o p l e .  

I .  T h e  Work o f  Deacons I s  V i t a l  t o  the C h u r c h  ( A c t s  6 :1 -6 ) .  
A. A Deacon i s  an O f f i c e  O r d a i n e d  by God f o r  the B e n e f i t  o f  

H i s  C h u r c h .  
1. There are only two offices in the church. 

a. That of elder, both ruling and teaching. 
b. And that of deacon. 

2. Both are vital to its proper functioning. 
a. The teaching elder is to preach, teach, administer 

the sacraments, govern and shepherd the church. 
b. The ruling elder is to govern and shepherd. 
c. The deacon ministers in all other areas. 

B. Deacons A r e  T o  Free the E l d e r s  t o  F u l f i l l  T h e i r  C a l l i n g .  
1. They do not govern, preach, of administer the sacraments. 
2. Rather, they are to minister to the variety of other 

needs which arise in the church. 
a. They are to free the elders to do their work. 

(il The priority for elders is to minister to the 
spiritual needs of the congregation. 

church are necessary for its growth. 
(iil The administration of the ordinances of the 

b. But there is much more that the church is called to 
do and the elders cannot do it all. 
(il A handful of men can only do so much. 

(iil They are equipped with certain gifts and have 
limited time and strength. 

(iiil But there is much in the church needing to be 
done which does not fall into their area of 
giftedness. 

(ivl In order for them to do what they’re called 
to, the deacon must minister in these other 
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areas. 
What exactly are these other areas? (vl 

C.  T h e y  A r e  T o  C a r e  for the P h y s i c a l  Needs of G o d ’ s  P e o p l e .  
1. They are to exercise a ministry of mercy. 

a. They must gather the offerings for the poor. 
(il Distribute the gifts to those in need with the 

proper spirit. 

And pray and give words of Scripture based 
comfort (Hendriksen 130). 

25: 40). 

(iil Prevent poverty wherever possible. 
(iiil 

(ivl This is an important ministry to Christ [Mt. 

b. To the saints first of all. 
(il Maybe the wage earner has lost his employment. 

(iil The family may be in need of food, clothing, or 
she 1 ter . 
Maybe they are too poor to repair damage to 
their house (roof, paint, etc. 1 .  
Or to make the payment on their car. 
The church must meet any legitimate need 
according to its ability. 
(a) The deacon must inquire into the cause. 
(bl If it is a matter of budgeting, the 

deacon needs to help them manage their 
money. 
If they have wasted their money on other 
things, it is the deacon’s duty to get 
them back on financial track. 

(iiil 

(ivl 
(vl 

(cl 

(vil Our inhouse needs must be met first. 
(a1 

(bl If our needs are met, then we may help 

We have a responsibility to the household 
of faith first. 

others as a testimony to them. 

c. And secondly to the needs of strangers. 
(il Deacons are also involved in bringing relief 

to the poor around us. 
(a1 
(bl If the church can meet her own needs, she 

There are many people with many needs. 

is called upon to help the stranger as well. 

(iil But, the church must use her resources wisely and 
so must make diligent inquiry into the legitimacy 
of any request for help. 
(a) Is the need genuine? There are many who try 

to scam the church. 
(bl If it is, and we have the resources, we may 

meet that need. 
(cl We must also ensure that the money is applied 

to that request. 
(dl These steps take time, and the elders simply 

don’t have that extra time. 
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2. And they are to serve in the many tasks without which the 
church could not function. 
a. Deacon means servant, and serve is what they do. 

(il Make sure the grounds look nice. 
(iil Make sure the church is clean. 

(iv) 

(vi) Organize the ushers. 

(iiil Take care of the collection. 
Keep the building in repair. 

(vl Arrange fellowship dinners. 

b. If these seem to encroach into the territory of 
other ministries, it is because we have delegated 
these responsibilities to others. 
(il We have to remember that the board of trustees, 

for instance, is not a biblical office. 
(iil It is rather an entity a corporation must have 

to represent it to the state. 
The trustees are doing many of the things 
which are deaconal in nature. 

(iiil 

c. So they are to care for the administrative details 
of the church, as well as for the physical needs of 
the saints. 

11.  The Deacon Must Meet Certain Qualifications (w. 8-12). 
A. The Personal Qualifications (w. 8-9, 12a). 

1. He must be dignified. 
a. The word means worthy of respect or honor, noble, 

dignified, serious [BAG 754; cf. Titus 2 : 2 ) .  
b. He must be one who is respectable, and has a 

Spirit-wrought gravity [Hendriksen 130). 

2. He must not have a double-tongue. 
a. This means insincere [BAG 197). 
b. He does not say one thing to someone and another to 

someone else (Ananias and Sapphira). 

3. He must not be addicted to much wine. 
a. Wine is not forbidden in Scripture; drunkeness is. 
b. The deacon must not be a drunkard. 

4. He must not be fond of sordid gain. 
a. The word means one who is greedy of shameful gain. 
b. He must not be one who embezzles or pilfers money 

like Judas (Hendriksen 131). 

5. He must hold to the mystery of the faith with a clear 
conscience. 
a. First, he must know the doctrines in order to hold 

b. Secondly, he must with purity of conscience cling 

c. He must do all in his power to remain in the 

t o  them. 

t o  the Christian faith. 

closest union with Christ. 

6. He must be morally pure. 
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a. He must be a one women kind of a man. 
b. This means both that he must not be a polygamist. 
c. And that he must be fully devoted to his wife. 

B. The Managerial Qualifications (v. 12b, c). 
1. He must be a good manager of his children. 

a. He must set an example as a good father. 
b. He must be one who is raising them in faithful 

c. He must be able to control his children. 
covenant nurture. 

2. He must also be a good manager of his household. 
a. He must be one who can direct the financial affairs 

b. If he cannot, he will be of little benefit to God’s 
of his own house. 

house and his people. 

3 .  These qualifications show a decidely mature Christian 
walk. 

C. The Qualifications of the Women (v. 11 ) .  
1. 

2 .  

3 .  

4. 

5. 

This category probably refers to the deacon’s assistants. 
a. In all likelyhood it doesn’t refer to the wives of the 

deacons; the elder’s wives had no such qualifications. 
b. Yet, its placement in the text and the absence of any 

further qualifications indicates that it is not a 
separate office. 

women. 

to the women who assisted the deacons. 
(il 

(iil 

c. Men are always the subject of ordination, and never 

d. For this reason many believe that this is referring 

They handled delicate matters which required that 
woman do them. 
Such as the proper assistance to young widows 
or other women. 

They must also be dignified: same as above [serious). 

They must not be slanderous. 
a. This word is literally that used for the devil. 
b. In ministering to others, information might be 

obtained that could seriously injure if gossiped. 

They must be temperate. 
a. The word means temperate in the use of wine, sober. 
b. They must be not addicted to wine. 

They must be faithful in all things. 
a. This means trustworthy in every respect [BAG 670). 
b. They must be reliable. 

D. The Necessity of Their Being Tested (v. 10) .  
1. The office of deacon is important to the proper 

functioning of the church. 
a. We have seen the vital function they perform. 
b. How much service they render to the saints. 



5 

2. The deacon is important to the witness of the church 
a. The church’s mercy ministry usually gets the most 

b. The deacon therefore may be highly visible. 
attention in the community. 

3. It is important therefore that the deacon be tested 
first to affirm that he is above reproach. 
a. It will not do to have just anyone as a deacon. 
b. This is why the strict qualifications. 
c. And this is why they must be examined and approved 

d. If they are nominated by the congregation, approved 
by the session. 

by the session and have a good reputation in their 
community, then they are blameless [not able to be 
called into account; Hendriksen 132). 

the Holy Spirit and wisdom [Acts 6: 3). 
e. Luke says they must be men of reputation, full of 

111. Those Who Serve Well Will Receive Gracious Rewards F r o m  the 
Lord for  Faithful Service (v. 13). 

A .  They Obtain For Themselves a Good Standing. 
1. This is an incentive for faithful service. 
2. It is for both the deacons and their assistants. 
3. They will win a good standing or rank for themselves in 

the eyes of the church because they have performed 
their task in a worthy manner [Hendriksen 135). 

B.  And Great Confidence in  the True Faith. 
1. He obtains greater fearlessness, courage, boldness in 

2. This could be for two reasons: 
the faith before God (BAG 636). 

a. With a good conscience and life free from reproach, 
they have greater boldness to serve Christ. 

b. Also, being chosen as a deacon and serving well 
strengthens his personal assurance. 

c. One who is fully assured of his right standing with 
Christ always has greater boldness. 

Conclusion: We need this vital ministry in  our church. 
1. The Lord has recently taken away our deacon. 
2. We need to pray that He will raise up others. 
3 .  He has already given them to us; they simply need 

additional training and the office conferred upon them in 
order to do their work with more authority. 

4. For the next two weeks we will be taking nominations. 
a. You may nominate as many as you think qualify. 
b. Examine this passage again carefully to make sure that 

c. Give your nomination to one of the elders. 
d. Only communicant members of the church may nominate. 

they do. 

5. Remember that your nominations are subject to the approval 
of the session. 
a. The session must also evaluate those nominated to see 

if they meet the qualifications. 
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b. For this reason we would ask you to keep your 
nominations to yourself, in case you should nominate 
someone the session doesn’t believe has the requisite 
gifts or has not yet matured sufficiently to qualify. 

6. May the Lord give you discernment in your choices of those 
who would fill this very important office. Amen. 


