
“Better Never to Have Been Born” 

(Mark 14:17-21) 

 

 

 

I.  Introduction.   

A.  Orientation.   

1.  We now come to the celebration  

a.  Of our Lord’s final Passover,  

(i)  To a conversation Jesus had with His disciples  

(ii)  Just before He instituted the Lord’s Supper.   

 

b.  The Passover lamb was already slain and prepared –  

(i)  Picturing how Jesus as the Lamb of God  

(a)  Was about to lay down His life  

(b)  For all who would trust in Him –  

 

(ii)  The wine was already mixed with bitter herbs –  

(a)  To picture how His blood would be shed  

(b)  To atone for their sins – to remove their guilt.   

(c)  Now that everything was ready  

(d)  Jesus sat down to eat with the twelve.   

 

2.  As they were eating, Jesus told His disciples  

a.  That one of them – one of the twelve – would betray Him.   

b.  It’s interesting that when He said this  

(i)  They didn’t begin looking at each other  

(ii)  Asking, “Lord, is it him, or him?”   

 

c.  But knowing that each of them  

(i)  Was capable of doing this,  

(ii)  But by His grace,  

(iii)  They were grieved and began asking Him one by one,  

(iv)  “Surely not I?”   

(a)  The Scripture says, “Let him who thinks he stands take heed that he 

does not fall” (1 Cor. 10:12).   

(b)  It’s when you believe you can’t sin  

(c)  That you’re most likely to.   

(d)  The disciples understood something  

(e)  About the deceitfulness of their hearts (Jer. 17:9).   

 

d.  Jesus said it was one who was present  

(i)  Who was dipping his bread in the same bowl.   

(ii)  They didn’t know of whom He was speaking.   

(iii)  But we know it was Judas.   

(a)  We saw two weeks ago  
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(b)  That he had already gone to the chief priests  

(c)  And promised to betray Him for money.   

 

3.  But notice what Jesus says next:   

a.  That He would be betrayed as Scripture says.   

(i)  But woe to that one that would betray Him!   

(ii)  It would have been good for him  

(iii)  If he had never been born.   

 

b.  The Scripture had to be fulfilled.   

(i)  What God said would happen, must happen.   

(ii)  Jesus must be betrayed by someone close to Him.    

(a)  David wrote, “Even my close friend in whom I trusted, who ate my 

bread, has lifted up his heel against me” (Ps. 41:9).   

(b)  And in Psalm 55, “For it is not an enemy who reproaches me, then I 

could bear it; nor is it one who hates me who has exalted himself 

against me, then I could hide myself from him.  But it is you, a man my 

equal, my companion and my familiar friend; we who had sweet 

fellowship together walked in the house of God in the throng” (vv. 12-

14).   

 

(iii)  This was how Jesus would be handed over to the Jews,  

(a)  That the Jews might deliver Him to the Romans  

(b)  That He might die for His people.   

 

B.  Preview.   

1.  But what about the one who would betray Him?   

a.  Was he excusable because this was God’s plan?   

(i)  Did God force Him to betray Jesus?  No.   

(ii)  He did this because he wanted to,  

(iii)  And so he was culpable.   

 

b.  We saw recently that God is in control of all things –  

(i)  Jesus is the One who keeps all things in existence  

(a)  And sovereignly moves everything along  

(b)  According to God’s plan.   

 

(ii)  But He does so in such a way  

(a)  That He does not violate the will of any of His creatures –  

(b)  He doesn’t force anyone to do anything against their will.   

(c)  Judas betrayed Jesus because he wanted the money,  

(d)  And because He betrayed Him  

(e)  There would be severe consequences.   

(1)  Jesus says, “Woe to that man by whom the Son of Man is 

betrayed.”   

(2)  “Woe” means, “How horrible it will be.”   
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(3)  In this case, “How terrible God’s retribution will be for that one 

who betrays Him.”   

 

(f)  Just how horrible would it be?   

(1)  Jesus gives us an indication  

(2)  When He says, “It would have been good for that man if he had not 

been born.”   

(3)  It would have been better for Judas never to have existed  

(4)  Than having now to face  

(5)  God’s judgment for all eternity.   

 

2.  This morning, let’s consider five things:   

a.  That hell is real.   

b.  That hell is a place of torment and suffering.   

c.  That the suffering and torment of hell go on forever.   

d.  Who will go there.   

e.  And how to escape it.   

 

II.  Sermon.   

A.  First, let’s consider that hell is real.   

1.  We know it’s real because God says it is.   

a.  Jesus told His disciples  

(i)  He would be betrayed  

(ii)  And it happened.   

 

b.  The Lord told us the same thing  

(i)  Many years earlier through David,  

(ii)  As we’ve already seen.   

 

c.  He told His people in advance  

(i)  So that when it happened, they would be ready.   

(ii)  But He also revealed this  

(a)  So that when it happened  

(b)  They would know God was the One who said it –  

(c)  He’s the only One who can predict the future  

(d)  Because He is the Lord of the future.   

(e)  That’s why we believe the Bible is His Word.   

 

d.  Because the Bible is His Word,  

(i)  We know what it says is true because God never lies.   

(ii)  He tells us hell is real.   

(iii)  We saw this in our meditation.   

(a)  John the Baptist proclaimed  

(b)  That when Jesus arrived  

(c)  He would thoroughly clear His threshing floor –  

(d)  He would winnow Israel with the Gospel –  
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(1)  He would gather His wheat into the barn –  

(2)  Those who received Him –  

(3)  But He would burn up the chaff with unquenchable fire –  

(4)  Those who didn’t receive Him,  

(5)  He would cast into hell (Matt. 3:12).   

 

(iv)  Jesus also spoke of hell as a real place.   

(a)  “If your hand or your foot causes you to stumble, cut it off and throw 

it from you; it is better for you to enter life crippled or lame, than to 

have two hands or two feet and be cast into the eternal fire.  If your eye 

causes you to stumble, pluck it out and throw it from you. It is better 

for you to enter life with one eye, than to have two eyes and be cast into 

the fiery hell” (Matt. 18:8-9).   

(b)  On the Day of Judgment, He will say to the goats, “Depart from Me, 

accursed ones, into the eternal fire which has been prepared for the 

devil and his angels” (Matt. 25:41).   

 

e.  God has told us in His Word  

(i)  That hell is real,  

(ii)  And He doesn’t lie.   

(iii)  If you reject this, you do so at your own peril.   

 

2.  There is another way He shows us that hell is real.   

a.  He has also given us a conscience.   

b.  Our conscience tells us when we’ve done something wrong.   

(i)  It reminds us that we are accountable to God for what we do.   

(ii)  It tells us that if we don’t find a way  

(a)  To get rid of the guilt of our wrongs/our sins,  

(b)  That God will punish us for them.   

(c)  That punishment is hell  

(d)  And it’s much worse than we can imagine.   

 

B.  That brings us to the second point:  What is hell like?   

1.  Consider what we’ve already seen.   

a.  John described it as unquenchable fire.   

b.  Jesus called it eternal fire.   

(i)  Whatever it is, it’s something like fire  

(ii)  Which we know has the potential  

(iii)  To inflict a great deal of pain.   

 

2.  Is hell a literal fire?   

a.  Probably not right now before the resurrection.   

b.  When a person is cast into hell at death  

(i)  Only his soul goes there –  

(ii)  His body remains on earth.   

(iii)  But whatever this fire is  
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(iv)  It acts on the soul like fire does on the body  

(v)  Causing excruciating pain –  

(a)  John writes, “And the smoke of their torment goes up forever and 

ever; they have no rest day and night” (Rev. 14:11).   

(b)  Jesus said of the rich man, after he died, “In Hell he lifted up his eyes, 

being in torment” (Luke 16:23).   

 

3.  Why is hell a place of torment?   

a.  Because those who are sent there  

b.  Are being punished for their sins.   

c.  God is just – He can’t overlook sin.   

(i)  Every time we break His commandments –  

(a)  Every time we offend Him or others –  

(b)  We become indebted to His justice.   

 

(ii)  God must balance the books.   

(a)  Every wrong we do  

(b)  Must be punished –  

(c)  It’s the only right thing to do.   

(d)  Paul writes, “Or do you think lightly of the riches of His kindness and 

tolerance and patience, not knowing that the kindness of God leads you 

to repentance?  But because of your stubbornness and unrepentant heart 

you are storing up wrath for yourself in the day of wrath and revelation 

of the righteous judgment of God, who WILL RENDER TO EACH 

PERSON ACCORDING TO HIS DEEDS:  to those who by 

perseverance in doing good seek for glory and honor and immortality, 

eternal life; but to those who are selfishly ambitious and do not obey 

the truth, but obey unrighteousness, wrath and indignation” (Rom. 2:4-

8).   

 

(iii)  God punishes the wicked in hell.   

(iv)  That’s what hell is:  God’s punishment.   

 

4.  And I want you to notice that it is God  

a.  Who justly sends the unrepentant to hell.   

b.  Jesus will say to the wicked on the Day of Judgment, “Depart from Me, 

accursed ones, into the eternal fire” (Matt. 25:41).   

(i)  He is the One who puts them there,  

(ii)  And He is the One who punishes them there.   

(iii)  But it is for their own sins.   

 

c.  Some believe that hell is the absence of God.   

(i)  It’s really just the opposite –  

(ii)  Hell is the presence of God,  

(a)  It’s His burning anger –  

(b)  Not against sin, but against sinners.   
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(c)  Jonathan Edwards once wrote, “God is the fire that burns in hell.”   

 

C.  Hell is a place of suffering.  But how long do those in hell have to suffer?   

1.  They must suffer forever.   

a.  Jesus said this fire is eternal, unquenchable.   

b.  John told us, “The smoke of their torment goes up forever and ever; they 

have no rest day and night,” (Rev. 14:11).   

c.  Those who go into hell never come out.   

(i)  They’re being punished for the crimes they’ve committed  

(ii)  Against an infinitely holy God.   

(iii)  There’s no way any creature  

(a)  Could ever suffer enough to satisfy for even one sin against Him!   

(b)  That’s why their suffering never ends.   

 

2.  What about annihiliationism?   

a.  The belief that when God casts a soul into hell  

b.  That that soul is immediately burned up and gone forever?   

c.  Doesn’t God’s mercy dictate  

(i)  That He couldn’t allow any of His creatures  

(ii)  To suffer forever?   

 

d.  Think about this:   

(i)  First, that’s not what He says in the Bible – they do in fact suffer forever.   

(ii)  But second,  

(a)  If they were annihilated,  

(1)  They wouldn’t suffer at all.   

(2)  There would be no punishment.   

(3)  If you don’t exist, you can’t justly pay for your crimes.   

(4)  And if you can no longer pay for them,  

(5)  Then God isn’t just.   

(6)  We’re going to see in a moment,  

(7)  That even to show mercy,  

(8)  God had to send His Son to suffer.   

(9)  The payment must be made,  

(10)  Or God would not be just.   

(11)  God’s justice won’t allow anyone to escape  

(12)  Until they have paid the last cent of their debt.   

(13)  But no one can ever pay it,  

(14)  And so they never come out.   

 

(b)  With regard again to annihilationism  

(1)  I want you to notice again what Jesus said  

(2)  About the one who was about to betray Him,  

(3)  “It would have been good for that man if he had not been born” (v. 

21).   

(4)  If annihilationism was true,  
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(5)  He couldn’t have said this.   

(6)  What’s the difference between  

(7)  One who’s been annihilated  

(8)  And one who was never born?   

(9)  Nothing!  In both cases, you don’t exist.   

(10)  But it would have been better  

(11)  That he had never been born  

(12)  Because of the eternity of suffering  

(13)  He would now face for his betrayal.   

 

(c)  Those who are now in hell  

(1)  And those who will go there in the future  

(2)  Will certainly wish they had never been born.   

(3)  Thomas Watson writes, “The torments of hell abide forever. . . .  If 

all the earth and sea were sand, and every thousand years a bird 

should come, and take away one grain of this sand, it would be a 

long time before that vast heap of sand was emptied; yet, if after all 

that time the damned may come out of hell, there would be some 

hope; but this word EVER breaks the heart.”   

 

D.  Hell is real, it’s a place of torment, and it goes on forever.  Fourth, whom does the 

Lord send to hell?   

1.  Everyone who is guilty.   

a.  And who is guilty?   

b.  Everyone!   

(i)  Paul writes, “For all have sinned and fall short of the glory of God” 

(Rom. 3:23).   

(ii)  “There is none righteous; not even one” (v. 10).   

 

c.  All of us came into the world guilty.  David writes, “Behold, I was brought 

forth in iniquity, and in sin my mother conceived me” (Ps. 51:5).   

d.  We all came into the world spiritually dead,  

(i)  Under God’s wrath (Eph. 2:1, 3),  

(ii)  At war with God, and He with us (Rom. 5).   

 

2.  Judas was singled out at this Passover meal  

a.  Because what he was about to do  

b.  Was the most despicable things that could be done –  

(i)  He was about to betray the One  

(ii)  Who had come to save those who would trust Him.   

 

c.  But he would not be alone in hell –  

(i)  Everyone comes into this world guilty and deserving of hell.   

(ii)  Everyone earns hell over and over again  

(iii)  With each and every sin they commit.   

(iv)  That’s what you and I have done as well.   
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(v)  If we die in our sins  

(vi)  We will go to hell  

(vii)  And remain there in absolute torment forever.   

 

E.  Finally, we come to the all important question:  How can you escape hell?   

1.  Once you’re there, there’s no way out.   

a.  To escape it, you have to avoid it to begin with.   

b.  How can you avoid it?   

c.  There’s only one way:  Jesus.   

 

2.  Jesus is the only One who can save you from hell.   

a.  There is no other way.   

(i)  Jesus says, “I am the way, and the truth, and the life; no one comes to the 

Father but through Me” (John 14:6).   

(ii)  Peter preached before the leaders of Israel, “And there is salvation in no 

one else; for there is no other name under heaven that has been given 

among men by which we must be saved” (Acts 4:12).   

 

b.  Remember why the punishments of hell continue forever:   

(i)  All the suffering that you or I could ever endure  

(a)  Could never pay for even one sin  

(b)  Because we’ve sinned against an infinitely holy God.   

 

(ii)  The only One who can make a payment great enough  

(a)  Is God Himself.   

(b)  That’s exactly what He did  

(1)  When God the Son became a man  

(2)  And made the payment –  

(3)  When He satisfied His justice on the cross.   

 

(iii)  All you have to do is look to Jesus Christ,  

(a)  And receive His offer to you:   

(1)  That if you will turn from your sins,  

(2)  And trust Him –  

(3)  His obedience,  

(4)  His death on the cross –  

(5)  To make you acceptable to God,  

(6)  You will be saved.   

 

(b)  There is no other way –  

(1)  No other religion that can reconcile you with God.   

(2)  No other name by which you can be saved –  

(3)  Jesus is the only One.   

 

(c)  If you would escape the just consequences of your sins –  

(1)  Eternal and everlasting suffering in hell –  
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(2)  You must trust Jesus.   

(3)  “For God so loved the world, that He gave His only begotten Son, 

that whoever believes in Him shall not perish, but have eternal life” 

(John 3:16).   

(4)  Turn from your sins.   

(5)  Believe in Him now and be safe.  Amen.   

 

http://www.graceopcmodesto.org 


