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The Future of Teachers
7:55 plus 7 secs ambi after SOC
INTRO:

This week we’re spending time at Western Guilford High School in Greensboro as part of our series, “North Carolina Voices.”   The school, like many in the state, has been scrambling to fill a teacher shortage.  The SCHOOL SYSTEM is offering new teachers free rent for a month, discounts on cars and advance pay on their first day of work.

Emily Hanford reports from western on why the teacher crunch is not likely to be solved any time soon.

  Sarah Ferrel wants to be a teacher.
ACT:  I like the idea of making a difference in children’s lives.  Cause without teachers there wouldn’t be any other professions.
Farrell’s a senior at Western and one of 11 girls in a class called “Teacher Cadet.”  Usually they spend their time at local elementary schools, helping in the classroom. (music up under track)…
But today they’re watching a slide show…. Captivated by the image of themselves as teachers. 
(sound fades…)

Later they hear a pitch …from Sue Renn who works for the Guilford County school system.
ACT:    What I hope for you is that the excitement you feel about teaching today is what you bring to us – we have a job for you, children waiting for you (applause)
It’s an urgent situation… Guilford County needs to hire about 700 teachers every year, and there’s a teacher shortage across the country.
ACT: As you can see I’ve been packing….
Angela Johnson’s an English teacher at Western.  Today’s her last day of teaching.

ACT: I’ve accumulated so much over 30 years...and I don’t want to throw it away (laughs)
A recent change in state retirement policy means there’s not much financial benefit for Johnson to stay on.  So she’s leaving in the middle of the year. 
ACT: My hope always when I started was that I could continue in this for a long time, and that my job would be less demanding as I got more experience.  But I did not realize how the world would change, and how the demands on teachers would escalate.
It’s happened within the last 5 to 8 years, she says. .. there’s more paperwork, more meetings, more duties outside the classroom – and just a lot of pressure to prove that she’s doing her job.
ACT: I suppose I came from a belief that the state by hiring me was saying, we believe that you know what is right for your students.  
Johnson’s considered one of the best teachers in the school – but that didn’t exempt her from a new policy that all teachers hand in lesson plans every week for administrators to review what they’re doing.  She feels insulted.
ACT: Please do not second guess what I’m doing, demand that I change, send me to a class every two weeks every other week to learn another way or a different approach.  What’s wrong with the approach I am using? (EDIT) I just feel like there are too many hands in the pie.

(scene of Deb Greene teaching (maybe a moment of exchange with student, kind of raucous sounding?).. ambi stay low under track) (Abdul, please return to your seat!..)
Deb Greene teaches students from other countries who are still learning English.  She’s one of the newer teachers at the school and still working on her certification.  She’s surprised at how much time she spends on discipline and busywork.  But one thing really makes her angry – she says a lot of what the school wants her to do is at odds with the teaching methods she’s learning.
ACT: We’re told not to teach vocabulary out of context in our classes.  Then we’re given the SAT word of the day to give the kids… out of context.

Greene has been at the school fewer than 4 years, and already she’s frustrated and burned out.
ACT:  I don’t feel like there is room to teach in the school, and that makes me very sad because that was my dream, you know, I wanted to change the world by making my kids conscious and awake and eager to learn.  I was very idealistic.  And I can’t fulfill that dream in the public school system.
Greene says she’ll give teaching a couple more years.  In the meantime she’s writing a book she calls “Letters of Resignation”:
ACT: Every time I get frustrated with the system, I write a letter.  When my five years is up, whoever’s the principal here, I’m going to give them my book and say here, enjoy.  

A lot of young teachers like Deb Greene decide they’re not in it for the long haul – about fifty percent quit in five years.  Veterans like Angela Johnson are leaving –and -- colleges of education aren’t producing enough new teachers – North Carolina schools graduate just over 3,000 a year, but the state needs 10,000.  
ACT:  It’s way beyond scary and it’s way beyond critical.  It’s at critical mass.

Randy Shaver’s the principal at Western.  He doesn’t have many places to turn for new teachers – some of the best ones transfer from other Guilford County schools, or come from overseas.  
ACT:  (start at: It's a problem of financing, and until politicians learn that they need to pay teachers what they're worth, we'll never get very many.
But pay’s not the first thing most teachers at Western complain about.  They gripe most about standardized testing, and the bottom line kind of environment that testing creates.  In her six years at Western, Andrea Julian has worked for three different principals, each with a new plan to improve the school:  
ACT:  There’s no consistency.  It’s always changing.  And that kills us I think.  And the kids, it kills them too.  They see the frustration, they see the anger.  And I think that’s why teachers are more prone nowadays to share things with them, to vent to them, because they need to vent.  Although it’s unprofessional, it happens, cause you’ve had enough.  
A lot of teachers say the tests seem to be less about what students are learning and more about how well teachers are teaching.  Prinicpal Randy Shaver says they’re right.
ACT: It leads to a lot of political capital and it gets a lot of folks elected when they say “gosh darn those teachers, we are going to hold them accountable.”  We’re not going to pay them their average $40,000 per year after 30 years in the field if they don’t reach this level of testing accountability.

And Shaver says this is the new reality teachers must learn to live with, and they do need to be accountable.  They can’t just shut the classroom door anymore and teach the way they want.  But Chris Causey says the human element is being taken out of teaching.  He graduated from Western almost 20 years ago, and now he’s a social studies teacher here.

ACT:  What I got out of high school teachers was more than subject matter.  I don’t remember a whole lot of my subject matter.  But I do remember the example they set for me, the stories they told, the lessons they taught me.  And those things allowed me to go to next level and learn and be productive.  My high school teachers had the biggest impact on my life, other than my family.
SOUND: (start with horns)

One her last day of teaching, Angela Johnson’s students throw her a party.

 SOUND: girls listing what there is to eat…. Edit to Angela “well thank you folks for the surprise…I love the happy retirement banner, and tablecloth… (fade under…)
The party is loud and fun with hats and music and silly poems, but a serious tone creeps in near the end.  Ms. Johnson, ever the English teacher, leaves her students with some literary inspiration.
ACT: This will be the last time you’ll see a quote on the board from me.  Ohhhhhh. Ms. Johnson…. It’s one of my favorites (EDIT)    “There can be no happiness if the things we believe are different from the things we do…. I want you to do the same thing.
Room is quiet, then applause…
Angela Johnson is looking forward … to a cruise, and more time with her husband, also a retired teacher.  But as she leaves, she looks back with concern.

ACT: who will take our places?  …Young people don’t stay…. The joy in teaching is not there anymore.  
(pause)

Western has found a teacher to take over for Angela Johnson.  But she’s coming out of retirement to do it and there are limits on how long she can stay.  So soon, the school will be searching for another new teacher.
SOC
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