
“Manage More Effectively”



WHAT IS PRIORITY MATRIX?
Priority Matrix is a priority management solution that gives managers better visibility of their 
teams, promoting accountability.



WHAT HAVE PEOPLE BEEN SAYING ABOUT IT?

“This app was a game changer for my team in terms of organization. The beauty is in the 
simplicity which makes it very effective. I can’t live without it now for work and personal use.”

“It has made me a super-performer.” 

“You don’t know you need it until you start using it. Then it’s like a lightbulb moment.” 

“Priority Matrix serves as an ideal replacement to heavyweight tools like Microsoft Project 
while meeting the needs of teams who have outgrown simple task managers.” 

–CIO Magazine



WHAT CAN PRIORITY MATRIX HELP YOU ACCOMPLISH?

• Increase accountability

• Focus on the right things

• Send and receive fewer emails to your team 

• Run more efficient meetings

• Deliver more projects on time

• Manage on the move with our top-rated mobile apps



FOCUS ON WHAT MATTERS MOST

Employees work more effectively because 
PM helps them sort through the noise and 
prioritize so they spend their time on the 
right things.

“Recommended for anyone who wants to 
gain more clarity on what needs doing … 
and by when.”



SINGLE SOURCE OF TRUTH

No more dropping the ball due to 
miscommunications. With Priority Matrix you have 
all the information you need at your fingertips, and 
you know who is responsible.

“My constant ‘check, check, double-check’ on my staff 
is now a ‘single-check’; I can see everything in Priority 
Matrix, and whether or not it’s been delegated to a 
team member.”



TEAM TRANSPARENCY AND VISIBILITY

When you and your team members use Priority Matrix 
together, you’ll always know who is working on what and 
whether progress is being made.

This is how Priority Matrix reduces meetings by up to 50%.

“Having real time updates across the entire team and 
having mobile capability is a significant enhancement”



INCREASED ACCOUNTABILIY
You’ll always have proof of work available with 
Priority Matrix’s intuitive reports and project 
tracking. 

Check progress on a per-project basis, or, hone 
in on individuals to monitor their personal 
achievements.

“My IT department will close out 100% of all 
requests this year and customer happiness is 
through the roof. Its because we are tracking 
items. I even use it with my vendors. I see their 
updates and they see mine.”



THE MORE THE MERRIER

The more members of your team use Priority Matrix, the 
more impact the software provides. 

As a manager, director, VP, or C-level executive, you’ll feel 
the relief of hours saved per week on check-ins, meetings, 
and email threads.

Our customers report up to a 30% reduction of internal 
email traffic using Priority Matrix. 

“My personal productivity and peace of mind have 
increased. I have been able to dramatically increase 
accountability for myself and my team.”



SUPPORT TO MEET YOUR NEEDS

Our “productivity coaches” have worked with 
thousands of managers and teams to ensure success 
Priority Matrix. 

We provide free coaching and consultations to get 
started, along with full-time support via phone and 
email once you’re set up. 

“Priority Matrix is a very practical, easy-to-implement 
tool for managing projects the way you like to 
manage them.”



LEARN MORE

Our  Website: https://appfluence.com/

Pricing: https://appfluence.com/pricing/
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