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NFTE’s World Series of Innovation
Sustainable Development Goals

Businesses solve problems. Why not follow in the footsteps of SpaceX, TOMS,
and others, using your entrepreneurial mindset to help solve big problems
and help others?
Every year, Network for Teaching Entrepreneurship (NFTE) invites students
ages 13–24 to practice thinking of original business ideas to address challenges
faced by real organizations. Prizes range from $250 to $2,000. This year
we ask students to put on their creative thinking caps to help solve global
goals that the United Nations has identified as the largest and most serious
challenges to humanity
It’s a Group Thing: It’s easier to be creative when you have a buddy to
brainstorm with. Each student should grab a creative partner (or two!) to
form a team. Each team should then select a challenge to address. As the
name suggests, World Series Innovation celebrates innovation! We encourage
students to think outside the box and aim to provide new solutions to the
challenges presented.
*Teams should have at least two but no more than three members, age 13–24.
Get Creative and Brainstorm: NFTE has some warm-up materials that will
help you enter creative mode. This toolkit should have everything you need!
We recommend using at least 90 minutes to prepare for the challenge and
at least another 90 minutes for brainstorming and submissions. This includes
creating a commercial storyboard and script for a 60-second commercial.
Tell Your Story on the Big Screen: Completed submissions are due by
December 15, 2016. A panel of judges will select the top ten submissions in
each challenge category, and those teams will each be given four weeks to film
and create the commercial for which they provided a storyboard and script.
Into the Home Stretch: From the top ten submissions, three category
finalists will be chosen by a committee of elite judges from the sponsoring
organization. The three finalists will go head-to-head in a public, online vote.
In the end, there will be two winning teams per category: the “Adjudicators’
Choice” winner selected by the sponsoring organization, and the “People’s
Choice” winner, chosen by popular online vote in March.
The two winning teams in each category will receive a prize of $2,000 to share,
and a prize of $500 for their school or other community nonprofit organization. If a
winning team is not affiliated with a school or nonprofit, they may choose a school
or nonprofit to receive this portion of the prize. Runners up will receive a prize of
$250 for the team to share.
NETWORK FOR TEACHING ENTREPRENEURSHIP
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Curriculum to support the World Series of Innovation
Entrepreneurship 11th Edition
Chapter 1: Introduction to Entrepreneurship
Chapter 6: Opportunity Recognition
Chapter 8: Marketing Your Product (optional)
In-class Activities

•
•
•
•

Opportunity Recognition Game
Product Innovation Activity
Invention Contest Activity
Lego® Exercise Activity

Submissions
Submissions will take place online at http://innovation.nfte.com. Submissions will
consist of five parts: an explanation of the product or service, a description of the
innovation, a description of the opportunity and competition, a customer profile, and
a storyboard and script for a 60-second commercial. Only the top 10 finalist teams in
each challenge category will be required to provide a completed video.
Name your Project (this should be the actual of the innovative business or product
you have dreamed up)
Name your Team (the default is Team Captain’s First Name, but you should choose a
fun team name and change it!)
INNOVATION
Describe your innovation in 250 words or less. What is your product or service
called? How would it work? How would a customer use it and benefit from it? Be
clear, crisp and creative!
MARKET OPPORTUNITY
How will your product or service solve an existing problem or fulfill a need that is not
being met by other products or services? Why is your idea better? (250 word limit)
How is your idea different? Select up to 3 competitors and type a few words on
how your product or service is different/better than they are. (for example: Less
Expensive, Better Quality, More Selection)
MEET THE CHALLENGE
How will your innovation address the issue defined in this specific challenge? What
makes it especially innovative? (250 word limit) Now, describe that in 3 words (3
adjectives!).
CUSTOMER PROFILE
Who is the target audience for your product or service?
• Select their Age: (range between 0 and 100)
• Select their Gender: (what % male? what % female?)
• Select their Location(choose from: urban, suburban, rural or global)
Describe the behaviors, interests, beliefs, lifestyle and personality of your customer.
NETWORK FOR TEACHING ENTREPRENEURSHIP
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Submissions, cont.
Why would the person you described above be interested in purchasing your product
or service? (100 word limit)
STORY
Here’s your chance to tell and sell your story. Please upload up to 5 images of a
storyboard for a 60-second commercial for your innovation. (images should be at
least 400px (6 inches) wide).
Craft a script for your 60-second commercial. Be creative! Convince your customer
that your innovation is worth buying. Good luck! (200 word limit)
If you’re ready to submit your completed commercial video, you can upload a link
to YouTube or Vimeo. Other links will not be accepted. The top 10 finalists in each
category will be required to submit a video by February 16, 2017.
A submission worksheet and sample storyboard template are included for you to
prepare your submissions.

Judging
Submissions will be reviewed by a panel of judges to determine three finalists in each
category. Submissions will be evaluated based on:
•

Opportunity Recognition: 20% of score

•

Innovative Concept and Creative Design: 20% of score

•

Understanding of Customer Profile: 12% of score

•

Description of Product, Service or Business model: 12% of score

•

Market Research: 18% of score

•

Business Growth Opportunity: 10% of score

•

Supporting Materials/Commercial Storyboard: 8% of score

Deadline
Submission forms must be completed at http://innovation.nfte.com by 8pm Eastern time
on Thursday, December 15, 2016. Late or incomplete submissions will not be accepted.
The top 10 finalists in each category will be selected by a panel of judges. Those top
10 will be asked to create and record their commercial video based on the storyboard
previously submitted. Those videos will be due by 8pm Eastern on February 16, 2017.
Judges from the sponsoring organizations will then select 3 finalists in each
category. The general public will be asked to vote online for their favorites of those
3 over a 2 week period in March. Should your group be a finalist, your commercial
and submission will be available online for voters to review. Both a People’s
Choice and an Adjudicators’ Choice winner in each category will be selected.
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The Goals Behind the Challenges
World Series of Innovation 2017
Every year, NFTE invites students ages 13–24 to practice thinking of original business ideas
to address challenges faced by real organizations. Prizes range from $250 to $2,000. This
year we ask students to put on their creative thinking caps to help solve global goals that
the United Nations has identified as the largest and most serious challenges to humanity.

Why Set Global Goals?
90% of countries have more women in government than they did just one generation
ago – in 46 countries, women now hold more than 30% of seats in national government.
This is a big deal. For a woman to be in a position of power – either in government or in
business – she had to able to travel to school without being harassed. She needed to be
allowed to learn to read, write, and express herself. There had to be a system in place that
allowed her to move up to a leadership role.
In 2000, the United Nations created eight global Millennium Development Goals that helped
to address some of the most serious challenges to humanity, with a deadline of 2015. One
of these goals was “Promote Gender Equality and Empower Women.” While there is still
progress to be made, setting the eight goals and rallying people to do something about
them had significant results.

The 17 Sustainable Development Goals
Now the United Nations is going one step further, creating 17 Sustainable Development
Goals for all people to work on together and solve by the year 2030. With the technological
and educational tools widely available today, we are in a better position than any generation
before us to solve these problems.

The 17 goals:
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The Goals Behind the Challenges
Let’s Solve A Few!

The Innovation Challenges in this year’s World Series of Innovation
will center on five Sustainable Development Goals.

Goal 4: Ensure inclusive and quality education for all and promote lifelong learning
• Ensure that all girls and boys complete free primary and secondary
education
• Ensure that all girls and boys have access to early childhood care
• Increase the number of people who have the skills necessary to get jobs
that are enjoyable and that pay enough
• Ensure that all students learn to promote a culture of peace, including
sensitivity to human rights and cultural diversity
Goal 6: Ensure access to water and sanitation for all
• Achieve universal and equitable access to safe and affordable drinking
water for all
• Improve water quality by reducing pollution
• Use water efficiently, substantially reducing the number of people suffering
from water scarcity
• Protect and restore water-related ecosystems, including mountains, forests,
wetlands, rivers, aquifers, and lakes
• Support and strengthen the participation of local communities in improving water
management
Goal 8: Promote inclusive and sustainable economic growth, employment and decent
work for all
• Take immediate and effective measures to end forced labor, human
trafficking, and child labor
• Promote decent job creation, entrepreneurship, creativity, and innovation
• Achieve full and productive employment and decent work for all, including
for young people and persons with disabilities
• Strengthen the capacity of financial institutions to offer financial and
insurance services for all
Goal 9: Build resilient infrastructure, promote sustainable industrialization and foster
innovation
• Develop quality, reliable, and sustainable infrastructure (e.g., roads,
telephone lines), with a focus on affordable and fair access for all
• Enhance scientific research in industrial sectors
• Significantly increase access to information and communications
technology, including providing universal and affordable internet access in
least developed countries

Thanks for helping to change the world!
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Frequently Asked Questions
1.

My school or youth group is not participating in the World Series of Innovation
yet. How can we get involved?
It’s easy to get involved! Team leaders - first visit our website at http://innovation.nfte.
com to download the toolkit , pick your innovation category, and start brainstorming.
Then just make sure to complete all of the challenge sections, including a commercial
storyboard, and submit by the deadline.

2.

Can more than one team from a school or a single sponsoring youth program
participate in the World Series of Innovation?
Yes! We welcome lots of teams. Each team needs a different team leader, who is
tracked and identified by his/her email address. Team leaders may not lead more than
one team. Also remember, we track each project by unique email address. If submitting
more than one project, team leaders and members must use different email addresses.

3.

How big can our team be?								
You must work in groups of at least two and not more than three.

4.

How much time will the World Series of Innovation take?
You can spend as much time working on it as you like, but we suggest devoting at least
90 minutes to toolkit activities and background work and 90 minutes to innovating
and submitting. This includes creating your commercial storyboard.

5.

What is Innovation Day?
Innovation Days are community events that pair students and volunteers in a day of
learning, preparing student teams to participate in World Series of Innovation. To
learn more about hosting an Innovation Day, contact innovation@nfte.com.

6.

Can we enter innovations in more than one category?
Yes, but remember, for each idea submitted, the team must provide answers to all
five prompt sections, including creating a commercial storyboard. That will take some
time. Also remember, we track each project by unique email address. If submitting
more than one project, team leaders and members must use different email addresses.

7.

Are there other teaching resources for teachers and program leaders?
This toolkit includes portions of NFTE curriculum and games that introduce users to
entrepreneurial thinking.

8.

Can a group of friends from different schools participate on the same team?
Sure, as long as there are two or three people on each team, and one person as team
leader.

9.

When will the winning innovations be chosen?
Submissions are due to NFTE on December 15, 2016 at 8pm Eastern Time (ET). A panel
of judges will select the top ten submissions in each challenge category, who will each
be given four weeks to film and create the commercial for which they provided a
storyboard and script. From the top ten submissions, three category finalists will be
chosen by a committee of elite judges from the sponsoring organization. The three
finalists will go head-to-head in a public, online vote.
(continued)
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There will be two winning teams per challenge: the “Adjudicators’ Choice” winner
selected by the sponsoring organization, and the “People’s Choice” winner, chosen by
popular online vote in March. NFTE will announce winners in April, 2017.
*Note: People’s Choice” winners will be chosen by the number of valid, individual votes garnered
from during the public voting period.

10. How do we officially register as a participating team?
You must complete your submission by the deadline as directed on the submission form.
You will receive an automated response indicating that we have received the submission.
11. Are there any registration fees?
No, there is no charge to participate in the World Series of Innovation!
12. What do the winning ideas receive?
The People’s Choice winning team and the Adjudicators’ Choice winning team in each
category will receive $2,000 for team members to split, plus $500 for their school or
other nonprofit community organization. If a winning team is not affiliated with a
school or nonprofit, they may choose a school or nonprofit to receive this portion of
the prize. Please note, winners will be responsible for paying applicable taxes on all
winnings. Runners up will receive a prize of $250 for the team to share.
13. Who is the contact person from our team?
The person who creates an account and establishes the team is your team’s point
of contact (we affectionately call this person your “team leader”). Each team must
also provide a name and contact details for an adult at the school or other nonprofit
organization with which the team is affiliated. If not affiliated with a school or other
nonprofit organization, the team may provide a parent’s contact information.
*Note, each team is tracked using the team leader’s email address. If you wish to participate in more
than one team, you will need to use different email addresses.

14. How do we know if we’ve won?
Winners will be listed on the website! Also, your team leader will be notified by email.
15. When do the winners get their prizes?
Winning team members will be asked to complete and return a winners’ contract to
provide appropriate tax identification information and contact information. Winners
will also be asked to share how they plan to use their winnings. Prizes will be distributed
to winners within 60 days from the receipt of the winners’ completed contracts.
16. How do we contact you if we need to?
Most answers to your questions should be easy to find in this Toolkit or on the World
Series of Innovation Website at http://innovation.nfte.com. If you really need to reach
us, send email to innovation@nfte.com!
17. This was fun - what other entrepreneurship challenges are there?
Check out another challenge for young entrepreneurs: www.MakeYourJob.org
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Overview of Challenges - 2016

1

2

Your Challenge:
Design a business that helps people get good
jobs—jobs that pay enough and
that are enjoyable for the people
doing them.

Your Challenge:
Design a business that brings high-quality
education to more kids.
(page 4)

(page 3)

3

4

Your Challenge:
Design a brand of bottled water that inspires
people to help protect and restore waterrelated ecosystems, such as
mountains, forests, wetlands,
rivers, aquifers, and lakes.

Your Challenge:
Design a business that helps to provide
developing countries access to the internet.
(page 6)

(page 5)

5

6

Your Challenge:
Design a product that helps kids or
adults to explore real-world
STEM (Science, Technology,
Engineering, Math).

Your Challenge:
Design a technology product or service that
allows refugees to accept and
deliver payments to help cover
their most basic needs.

(page 7)

(page 8)

See the Submission Form Worksheet at the end of this document for teams to use in
preparation for their online submissions at www.nfte.com/innovation.
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1 — The Moody’s Foundation, Goal 8
Goal 8: Decent Work and Economic Growth

The Challenge:

Most of our lives are spent working. Imagine a world where everyone likes his
or her work and can afford to live comfortably. With today’s technology and
educational resources, we can create such a world. This is a defining moment
and opportunity for human civilization.
Your challenge from The Moody’s Foundation and the United Nations:
Design a business that helps people get good jobs—jobs that pay
enough to sustain a healthy and comfortable lifestyle and that are
enjoyable for the people doing them.

Thought Starters:

•

•

•
•

Background:

There are some businesses that would help to get rid of low-paying jobs
(e.g., a robot who picks up garbage). These innovations help make room
for people to pursue different work opportunities.
How could you help people in low-paying jobs transition to betterpaying jobs? Think about the different age groups this could apply to.
Organizations like General Assembly or codecademy are great examples
of educational solutions.
Is there a business you could create that would help entrepreneurs start
new businesses or help small businesses grow?
(Psst, remember, a business can sell a product, like an app or a robot, or
a service, like transportation or tutoring. You can design whatever kind of
business you’d like for this challenge!)

Moody’s is an essential component of the global capital markets, providing
credit ratings, research, tools and analysis that contribute to transparent and
integrated financial markets.
Built on the recognition that a company grows stronger by helping others,
The Moody’s Foundation works to enhance its communities and the lives of
its employees by providing grants and engaging in community service in local
neighborhoods. The Moody’s Foundation, established in 2002 by Moody’s
Corporation, partners with nonprofit organizations to support initiatives such
as education in the fields of mathematics, finance, and economics, as well as
workforce development, civic affairs, and arts and culture. For more information,
please visit https://www.moodys.com/Pages/itc003.aspx.

Relevant links:

Go online to www.nfte.com/innovation to access links and resources!
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2 — The Moody’s Foundation, Goal 4
Goal 4: Quality Education

The Challenge:

Half of primary-school-age kids who don’t attend school live in areas where
there is military conflict. More than half of young people around the world who
don’t know how to read or write are women.
Your challenge from The Moody’s Foundation and the United Nations:
Design a business that brings high-quality education to more kids,
including kids whose current life circumstances may prevent them
from attending traditional schools at the moment.

Thought Starters:

•

•

•

•

Background:

Since whether or not children go to school is often linked to what is going
on around them in their community, your business might provide specific
services to communities to help them better support young people in
learning. This could include things like safer learning environments, teacher
training for more people, or a textbook distribution program, for example.
Would nontraditional learning environments help? General Assembly is an
interesting example. Would a non-traditional learning environment that
was open different or longer hours than a normal school be of value? How
else might you offer flexible opportunities for learning and connecting with
other students and teachers?
Khan Academy is a great example of high-quality, online courses that you
can take any time to learn a variety of subjects. Keep in mind that digital
learning is an option where there is electricity, and your business might
partner with an organization like Khan to make online learning an option
for more kids who struggle to attend physical schools.
(Psst, remember, a business can sell a product, like an app or a robot, or
a service, like transportation or tutoring. You can design whatever kind of
business you’d like for this challenge!)

Moody’s is an essential component of the global capital markets, providing
credit ratings, research, tools and analysis that contribute to transparent and
integrated financial markets.
Built on the recognition that a company grows stronger by helping others,
The Moody’s Foundation works to enhance its communities and the lives of
its employees by providing grants and engaging in community service in local
neighborhoods. The Moody’s Foundation, established in 2002 by Moody’s
Corporation, partners with nonprofit organizations to support initiatives such
as education in the fields of mathematics, finance, and economics, as well as
workforce development, civic affairs, and arts and culture. For more information,
please visit https://www.moodys.com/Pages/itc003.aspx.

Relevant links:

Go online to www.nfte.com/innovation to access links and resources!
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3 — The Coca-Cola Company, Goal 6
Goal 6: Clean Water and Sanitation

The Challenge:

Water should be clear, refreshing, and findable when you’re thirsty. Tragically,
more than 600 million people around the world lack access to clean drinking
water. A part of this problem is water pollution from chemicals and other
hazardous materials dumped into water.
Your challenge from The Coca-Cola Company and the United Nations:
Design a brand of bottled water that inspires people to help protect
and restore water-related ecosystems, such as mountains, forests,
wetlands, rivers, aquifers, and lakes.

Thought Starters:

•

•

•

•

•

Background:

Relevant links:

Think about the ways that you could create an emotional connection to
natural water sources through the design of your bottle, the name of your
brand, and the message or story on your bottle.
Think about additional ways that you can make your customer feel excited
and involved in the process of protecting water. Will your company donate
a percent of profit to a clean-water nonprofit? Will you hold a contest where
winning customers get a trip to a national park? Would you want to invite
your customers to share their own stories?
Decide who will be your customer. Are you targeting people who value
health? Are you targeting mountain bikers because they have an interest
in protecting mountains? Are you targeting parents because they have
interest in protecting children (their own children and children in other
parts of the world)?
Think about the ways you’d ultimately want your customers to get involved
in protecting water, and this will help you decide on your brand’s message
and personality.
Remember that your brand can have different flavors that come in different
bottles. You may be able to use flavors creatively.

Coca-Cola’s Venturing & Emerging Brands (VEB) Group was created with an
ambitious purpose: to find and develop the next generation of brands with
billion-dollar potential.

Go online to www.nfte.com/innovation to access links and resources!
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4 — GoDaddy, Goal 9
Goal 9: Industry, Innovation, and Infrastructure

The Challenge:

What if you had no access to the internet, email, or social media, ever? How
would it affect your ability to do things that matter to you? To learn? To ask
for and receive help when you need it? Have you heard of the term Twitter
Revolution?
Many developing countries lack internet access. Your challenge from GoDaddy
and the United Nations: Design a business that helps to provide reliable
internet access to people in developing countries.
These problems could be your opportunity! As you think about your business
idea, consider these obstacles that industry currently faces:
• Most efficient existing tech for transmitting internet signal (fiber optics) is
very expensive to set up (Google is currently taking the lead).
• Physical mechanisms are needed to carry the internet signal; historically
this has been a large infrastructure undertaking (i.e. pipes/wiring/satellites)
and expensive up-front investment.
• Coordination with governments around infrastructure and pricing is complex.

Thought Starters:

•

•

•

Background:

Think outside the box. If right now the signal is transmitted underground
or through radio waves, does it always have to be? Are there other better
ways to transmit? Or are there ways to build off of existing infrastructure
to make the signal travel faster or reach farther? “Your Internet Signal Is
Going To Be Transmitted Through Light,” published on Entrepreneur.com,
is great food for thought. (This video shows “li-fi” transmitting a video!).
The problem is not all technical. Governments and citizens are involved
in setting up infrastructure. Is there a service that you could provide to
help them better collaborate and make decisions, or to help them attract
investments?
Instead of selling your service or product directly to consumers, you might
provide something that would be of interest to an industry leader like Google.
Then Google would be your customer (neat!).

GoDaddy’s vision is to radically shift the global economy toward small business
by empowering people to easily start, confidently grow and successfully run
their own ventures.
Nearly as old as the Internet itself, GoDaddy was born to give people an easy,
affordable way to get their ideas online. Today, we are the world’s largest domain
name registrar, with more than 12 million customers around the world, but our
goal is much the same. We’re here to help people easily start, confidently grow
and successfully run their own ventures. In short, to help them succeed, online
and off!

Relevant links:

Go online to www.nfte.com/innovation to access links and resources!
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5 — Pitney Bowes Foundation, Goal 4
Goal 4: Quality Education

The Challenge:

In the United States alone, over 30 million adults lack the most basic reading,
writing, and math skills necessary for meaningful employment. In developing
countries around the world, this number rises dramatically.
STEM skills are especially important, because in today’s world, there are
thousands of jobs unfilled that require STEM knowledge. STEM jobs also attract
high salaries.
Yo u r c h a l l e n g e f r o m P i t n e y B o w e s a n d t h e U n i t e d N a t i o n s :
Design a product that helps kids or adults to explore real-world
STEM (Science, Technology, Engineering, Math). Your product should
allow users to learn about one or more STEM topics in a way that
illustrates how that topic is important in the real world.

Thought Starters:

•

•

•

•
•

Background:

Engineers design buildings, bridges, trains, and other types of infrastructure.
They use physics to do so. If you wanted to create an app to help people
explore real-world science, a game that teaches physics through having the
main character be an engineer could be a good idea.
What makes your product special? To continue the example of an engineer
main character, what kind of challenges does he or she solve? What learning
opportunities are within the game? Does the game involve just one player
or many? The more details you can provide to show how your product
stands out, the better.
Once you’ve come up with ideas for your product, research what else already
exists out there. How can your product offer something unique that helps
people?
Who is your audience? Different age groups, for example, are likely to
appreciate different kinds of products or storylines.
What is your medium? Will you create an app, a book, a game, a class, a
virtual reality experience, a curriculum for museums or field trips…?

Pitney Bowes (NYSE:PBI) is a global technology company powering billions
of transactions – physical and digital – in the connected and borderless world
of commerce. Clients around the world, including 90 percent of the Fortune
500, rely on products, solutions and services from Pitney Bowes in the areas of
customer information management, location intelligence, customer engagement,
shipping, mailing, and global ecommerce. And with the innovative Pitney Bowes
Commerce Cloud, clients can access the broad range of Pitney Bowes solutions,
analytics, and APIs to drive commerce. For more visit www.pitneybowes.com.
Through the Pitney Bowes Foundation and employee volunteerism, we focus
on education, the foundation of all innovation. Visit www.pitneybowes.com/
community.

Relevant links:

Go online to www.nfte.com/innovation to access links and resources!
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6 — MasterCard, Goal 9
Goal 9: Industry, Innovation, and Infrastructure

The Challenge:

There are more than 21 million refugees in the world today. They have crossed
international borders in search of safety from war and political turmoil. In order
to survive, refugees need financial access to cover their basic needs during one
of the most difficult times in their lives.
Technology is a powerful tool for helping refugees get access to critical
resources. Your challenge from MasterCard and the United Nations:
Design a technology product or service that allows refugees to
accept and deliver payments to help cover their needs. Your solution
should be simple and safe.

Thought Starters:

•
•

•
•

•

Background:

Relevant links:

Cut off from home, and in many cases without even an official ID, refugees
often lack access to banks.
Refugees need to easily access money from relatives, governments, and/or
international organizations to make purchases at designated merchants, in
town or camp. How can they better utilize technology to do this?
Can your solution help refugees simply and securely receive and deliver
payments for things like food, shelter and healthcare?
When you’re thinking about technology businesses, remember that there
are lots of different kinds of businesses that you could design. Microsoft and
Google would consider themselves tech companies—so would MasterCard
and Etsy.
What makes your solution helpful to refugees specifically?

MasterCard is a leading technology company delivering electronic payments,
processing 1,100 transactions every second. As technology advances, devices
change and payment methods adapt, we continually innovate to ensure the safety
of billions of electronic payments wherever and whenever they occur. Our goal
is to build a World Beyond Cash™ where every person, every payment and every
device is protected as we transform physical dollars into digital transactions.

Go online to www.nfte.com/innovation to access links and resources!
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Submission Form Worksheet
You may use this form to create a draft of your submission! You will need to register and
complete the online submission tiles at http://innovation.nfte.com before December 15, 2016.
Team Leader First Name
Team Leader Last Name
Email Address
Phone Number
School/Organization Name
Mailing Address
City & State/Province/Region
Country
Team Member 1 First Name
Team Member 1 Last Name
Email Address
Date of Birth
Team Member 2 First Name
Team Member 2 Last Name
Email Address
Date of Birth

(You may have up to three team members, and you’ll need to provide
this information for any other team members too.)
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Submission Form Worksheet (continued)
Our Team Name:
Our Product/Service Name:

1.

Our Innovation: Describe your Innovation in 250 words or less. What is your business called?
How would it work? How would a consumer use it and benefit from it? Be clear, crisp and
creative! (250 word limit)

2.

Meet The Challenge: How does your business idea address the Strategic Development Goal
defined in the challenge? What makes your idea especially innovative? (300 word limit).

Now describe that in 3 words:

3.

Market Opportunity: How will your business idea solve an existing problem or fulfill a need
that is not being met by other products or services? In other words, in what ways is your
business different from and better than the competition? (250 word limit)

Who’s your competition? You’ll be asked to upload up to 3 competitors’ logos or provide
company names of 3 businesses that would compete with yours.
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Submission Form Worksheet (continued)

4.

Customer Profile: Who is the target audience for your business? Select their age, gender, and
location.
Our target customer age is (define a low and high end of the range, between 0 and 100):
0 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 100
Our target customer gender is _____% Male and _____% Female
Our target customer demographic is (select 1) Urban / Suburban / Rural / Global
Describe the behaviors, interests, lifestyle, beliefs and personality of your customer. In what part
of the world do they live? What would make your ideal customer especially interested in your
product or business service? (250 words)

5.

Tell Your Story: Here’s your chance to tell and sell your story! Please upload up to 5 images
of a storyboard for a 60-second commercial for your innovation. For submission, each image
should be at least 400px or 6 inches wide, and uploaded separately. Please also craft a script for
your 60 second commercial. Be creative! Convince us that your business is the best solution!
Good luck (200 word limit)

This World Series of Innovation Toolkit includes tools and instructions for creating your storyboard,
so please refer to it before you begin!
If you are ready to submit your completed commercial video at the time of submission, you can do
that by uploading the URL to your video at YouTube or Vimeo. Other links will not be accepted.
Please note: those teams whose submissions make it to the top 10 of their challenge
category will be contacted in late January, and requested to create a 60-second
commercial video based on the storyboard they provided by February 16, 2017.

Submissions must be completed at http://innovation.nfte.com
by 5:00pm local time on December 15, 2016.
Please feel free to use extra pages when creating your draft!
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Product Innovation Game
In-class Activity
Lesson Plan

Objective:

The students will be able to create and present a make-believe or real product
from the items distributed. Students are encouraged to think creatively and
out-of-the-box.

Materials Needed:

Basic arts and crafts supplies. Items from around your house. Q-tips, cotton
balls, pipe cleaners, glue, tape, string, plastic cups, paper plates, paperclips, etc.

Set-up:

• Split students into small groups and give each group a set of materials.
• All sets should be similar (differences in color are OK but supplies should be
identical in size and quantity.
• Assign 20 minutes for product creation and 1 minute for each group to
present.
• In groups, use your assigned materials to create a totally new product.

Outline of the
Lesson:

Assessment/
Evaluation:

Please prepare to present your idea to the class considering the following:
1. The name of your product
2. The features of the product
3. The benefits your product offers to customers
4. Who would be interested in this product (age, male or female, needs,
interests, etc)

Check for students’ understanding, and the reasons for the types of products
they create. Be sure to listen to students’ justification for developing the product.
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Invention Contest
In-class Activity
Lesson Plan

Objective:

Every student has the potential to invent a new product. The Invention Contest
should be an ongoing class project once the Inventions chapter has been
covered. The Schedule of Lessons suggests that you devote time for students
to present the ideas and working models behind their inventions to the class
at least once a week. You might want to structure it so that each class has one
or two presentations, with students signing up, say, a week ahead of time.
The challenge and excitement generated by a class invention contest is one
of the most stimulating and rewarding aspects of NFTE’s entrepreneurship
curriculum. Encourage students to be free and “crazy” with their ideas, while
still keeping a practical end in view. Remember, products and services that are
taking for granted today were once considered wildly improbably. Here’s how
to run the contest:
Resources describing various inventions

Materials
Needed:

Show students several inventions and discuss them in class. Simple examples
might include:

Set-up:
• The disposable wooden toothpick, invented in 1869 by Charles Forster, who
noticed, while traveling in Brazil, that Brazilians picked their teeth with slivers
of wood whittled from orange trees. Foster invented a machine to produce
wooden toothpicks but couldn’t sell any to local restaurants in his hometown
of Boston. To market his idea, he hired fashionable and successful young men
to loudly ask for disposable toothpicks in expensive Boston restaurants. Soon
the embarrassed restaurant owners were calling him!
• The potato chip, invented in 1853 by George Crum, a Native American cook
in a restaurant in Saratoga Springs, New York. A customer kept complaining
that the French fries were too thick so Crum cut some potatoes so thin that
they could not be eating with a fork. Crum eventually sold the recipe to
Herman Lay, who started Lay’s Potato Chips.
Other examples of famous inventions that are easy to research online include
Slinkys, Silly Putty, Post-It Notes, Band-Aids, Yo-Yos, and Frisbees.
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Invention Contest
In-class Activity
Lesson Plan (continued)

Outline of the
Lesson:

Explain that to survive as the basis for a business, an invention must satisfy a
consumer need. Have students ask themselves: “What need or problem do I
have that is not met by products or services already in existence?”
Have each student write a memo detailing ideas for his or her invention. The
memo should include a name for the product or service, how it would work, and
the consumer need it would fill. Students should provide a sketch of the invention
at the bottom or on the back of the memo. Stress that the illustration does
not have to be great artistically to be a good tool for explaining the invention.
Students should stand, one at a time, and present and discuss their inventions.

Assessment/
Evaluation:

To determine the winner(s) of the Invention Contest, let the students judge
one another, with the teacher casting the deciding vote in case of a tie. A ratio
of approximately one winner for every ten students is a good rule of thumb.
Be creative with contest awards—certificates, cash, concert tickets, etc. can all
be used to stimulate competition and provide students with the incentive to do
their best. Try to hold at least two of these contests during the course.
Check for students’ understanding, and the reasons for the types of products
they create. Be sure to listen to students’ justification for developing the product.
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Lego® Activity
In-class Activity
Lesson Plan

Objective:

This game can be used to help students work out the Economics of One Unit
for their product.

Materials
Needed:

You will need a large quantity of Lego pieces, from a standard Lego set (no
special pieces required). Adjust the unit cost list below to reflect the colors of
the pieces used in your set.

Activity:

Lego has hired your product development team to create a new toy using
Lego pieces.
You have 50 minutes to complete the task.
In groups you must do the following:
1.
2.
3.
4.
5.
6.
7.
8.

Unit cost per
Lego piece:

Decide as a group what toy you want to make.
Choose one delegate to collect the Lego pieces from display.
Build the toy as a team.
Using the cost sheet, determine the cost of materials using the unit costs
listed below.
Calculate how much time it took to build the toy to determine labour
costs to produce the toy.
Identity a target consumer.
Give the toy a name.
Calculate the selling price.

Given the selling price, how much profit will Lego make on each toy sold?
Color
Red
Blue
Black
Yellow
White
Orange
Light green
Grey
Light blue
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Lego® Activity
Worksheet

Name of Toy:

Selling Price:

Color
Red
Blue
Black
Yellow
White
Orange
Light green
Grey
Light blue

Material Expense:

Total Cost of Materials:

Labor Expense:

(A)

$
Quantity

$

Total Cost
$
$
$
$
$
$
$
$
$

(B)

Time production commenced:
Time production completed:
Total time taken to produce:
Wage rate per hour: $
Total number of staff:
Total cost of labor (staff x rate/hr x total time):$

Total Expense:
(B+C)
Total Profit:
(A-D)
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Opportunity Recognition
In-class Activity
Lesson Plan

Objective:

Students will learn the how to differentiate sources of opportunity
with real world examples.

Materials
Needed:

• Print out Opportunity Recognition game board.
• Cut out different business opportunities that represent the
5 sources of opportunity and place them in an envelope or bag
(opaque).
• Put 5 cut outs into each bag (1 sheet per bag).
• Stop watch

Set-up:

Divide the class into groups of 3-5 students. Give each group a Board
and a bag. Students should not open bag until instructed to do so.

Outline of the
Lesson:

In their groups students will get 1 minute to post the cut outs on
the correct opportunity box. The first group to say “NFTE” and that
has the most number of correct answers wins.
NOTE: students may be able to rationalize the answer. If the students
show sound reasoning, allow the point. If there is a tie, go into
lightning round, and have students identify the business or businesses
that correspond to each opportunity.
The team with the most correct answers wins.

Assessment/
Evaluation:

Check for student understanding and close the learning with their
own examples of each source of opportunity.
Learning Extension: Have students work in small groups and
brainstorm opportunities and business ideas that they can do
as students.
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Opportunity Recognition Board Game
ANSWER KEY

New Discoveries:

Change/Trend:

Problem:

Existing Product and
Services:

Unique Knowledge:

Wireless Internet
(Is replacing wired connections)

Eco-friendly business practices
(Are becoming widespread as customer demand increases)

Traffic congestion
(Continues to worsen as population grows)

iPod
(Improved design and functionality of portable music players)

Facebook
(Required access to college student body to create)
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Opportunity Recognition Board Game

PROBLEM

EXISTING PRODUCTS
AND SERVICES

CHANGE

UNIQUE KNOWLEDGE

NEW DISCOVERIES

Opportunity Recognition Board Game
Cut-outs

	
  

WIRELESS INTERNET

IPOD

	
  

FACEBOOK

ECO-FRIENDLY BUSINESS
PRACTICES
	
  

TRAFFIC
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Storyboard Tools
To help you create your storyboard for the submission

What is a
storyboard?

A storyboard is a visual aid primarily used to plan out or prepare a television
commercial, short-film, or movie. Storyboards are useful in organizing sequences
and steps and contain the flow of several processes that include visual elements,
text or dialogue elements, audio, and actions of characters.
For the World Series of Innovation, we ask you to create a storyboard for a
60-second commercial for your innovative idea.

How do you create
a storyboard?

To create a storyboard, all you need is a blank piece of paper, a strong visual
sense and a clear idea of what you want to see in every scene. Let’s start with
the actual storyboard format. The best way is to take 5 pieces of 8.5 x 11 paper,
draw a box (frame) on each one and below each panel place a line of dialog
or a description of the audio you hear during the scene if there is no dialog.
We have provided a sample template for your storyboard below. It’s what it
would look like if you laid the 5 pieces of paper beside each other on the desk.
Fill in each frame with a drawing of what you want to happen in that scene.
You might say, “I can’t draw!” No problem. Even stick figures will give you a
sense of what is going on in a scene, the size of the shots and the placement
of the camera and actors.
Online storyboard programs might be easier than creating the storyboards
from scratch. Storyboard Tools is free shareware you can download from www.
myzips.com.

What should we
include in our
storyboard?

The more complicated your commercial, the more action-oriented your scenes
and the more sophisticated your blocking, the more panels you will have to
include in your storyboard. Basically, there are three primary types of images
you will want to include in your storyboards: the action and reaction sequences
in the scene, blocking diagrams for cameras and actors and depictions of special
transitions or effects you may want to use in your production.
Every scene has some kind of action that you want to shoot, using certain camera
shots, angles and movements. When you draw out your action panels, include
arrows to show the direction of both actors and cameras. Draw the scenes so that
the crew knows what type of camera angle and framing you want. Make sure
you include every major dramatic point in the scene, so there is little question
of where the scene is going and how you visualize its production.
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Storyboard Tools
To help you create your storyboard for the submission
cont’d.

What should
we include in
your Storyboard
(cont’d)?

1) Create a title frame. The title area of your storyboard should contain your
intended topic or general idea of the commercial.
2) Designate frame numbers or screen numbers. Each of your frames should be
given its own unique name or number so we know what order they should be in.
3) Explain actions occurring on each frame. Provide explicit details and your
vision behind what should happen, such as “John throws ball at Cindy.”
4) Designate camera instructions. Explain what the camera should be doing
for each frame, such as “Camera follows John as he walks 4 steps to the left.”
5) Include character dialogue. For each frame in the commercial storyboard,
write out the intended dialogue, such as “John: Our company is innovative and
will get the job done.”
6) Describe additional audio. For each frame, add details surrounding any
extra audio you want to include, such as sound effects and background music.
7) Provide details on visual effects. If there are to be any visual effects you need
to add after filming your commercial, include them in that frame. For example,
if your character is talking about the world, mention that a picture of a globe
should be turning around in the corner of the screen.

Use these questions
to help plan your
commercial:

Think about your audience! Who are they? What would they like to see? What’s
your key message or story you want to tell people? What images and sounds
can you use to tell people about the best bits of your great day out?
What’s your “hook?” Open your commercial by getting the audience’s attention
with a “hook,” a statement or question that piques their interest to want to hear
more. Be creative! What is your product or service? Briefly describe what it is
your innovation does – make it exciting and compelling! Grab the customer’s
imagination right away.
What makes your business different from your competition? You need to
effectively communicate how your company is different and why you have an
advantage over your competitors.
Finishing - end with a call to action! The goal of your commercial is to get people
excited about your product or service. Now that they are excited, what would
you like them to do next? The end result should be to make a sale. Do you
want them to contact you? Can they come to your store, or visit your website?
How can the person watching the commercial buy your product or hire you?
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Storyboard worksheet
Title of our commercial
......................................................................................................................
Brief overview: What is the idea? What are we promoting?
......................................................................................................................
Describe the beginning
......................................................................................................................
Describe the middle
......................................................................................................................
Describe the end
......................................................................................................................
Location / spaces and places (Where will we film? Indoors, or outside?)

......................................................................................................................
Props / equipment (What equipment will we need? What should we show on camera?)

......................................................................................................................
Presenter or Voice over (Are we filming the person talking, or recording a voiceover
on top of other visuals?)

......................................................................................................................
Music (If you’re using music, use rights free music or music you have composed yourself.)

......................................................................................................................
Make it creative and fun! Consider techniques like voice-over, cutting from live
action to still photographs, etc. or use animation!

NETWORK FOR TEACHING ENTREPRENEURSHIP

World Series of Innovation 2016-17: Planning Tool Kit

13

Storyboard Sample (thanks to Kenneth Chan)
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Storyboard Template (for submission, each image should be at least 400px or 6 inches wide, and uploaded separately.)

14

