
CRE Leadership Caucus  
Charting a Course for Your Future

About the program
Want to strengthen your leadership skills, gain a better understanding of 
how the decisions you make may impact your organization, and discuss 
leadership issues in an open and supportive environment?

If so,  join us for the CRE Leadership Caucus. This renowned and respected 
leadership development program, started in 2005, provides early-career 
executive directors and qualified senior managers with a unique leadership 
development opportunity.  

Over the course of seven months, you will participate in ten sessions with 
other nonprofit leaders in a series of activities designed to enhance the 
awareness of your leadership style and strengthen your overall leadership 
capabilities.  The program’s design includes training sessions with senior 
members of CRE’s consulting staff  as well as peer-learning sessions 
through which participants coach and support one another on challenges 
they identify as priorities. In addition, all participants receive 360-degree 
feedback from colleagues at their organizations. The program provides 
insights and perspective on key leadership questions and gives you the 
knowledge, practice, and support you need to move your organization 
forward.

This program will help you:
• Develop an adaptive and effective approach to leadership
• Establish a clear vision for your organization or program and align 

your operations to support that vision
• Gain a clear understanding of your organization’s financial story and 

how to communicate it to a range of stakeholders
• Build your coaching ability to help your staff members maximize their 

full potential
• Get enhanced clarity - through 360-degree feedback - on what skills 

you should develop to have greater impact as a manager and leader

Who should apply:
• Executive directors with five years of experience or less in that 

position
• Any senior staff member with a minimum of three years of experience 

in a senior management role

For more information, contact Pavitra Menon or Jeff Ballow  
 at cohorts@crenyc.org

About CRE

CRE is a nonprofit 
consulting firm 
that provides the 
strategies and 
tools needed to 
build sustainable, 
high-performing 
organizations that 
improve people’s 
lives and drive 
social change. We 
specialize in serving 
organizations that 
have deep roots in 
urban communities, 
particularly those 
groups working 
to fight poverty, 
promote equity, 
and expand 
opportunity. 

Learn more at 
www.crenyc.org.

Apply by November 18th, 2016 at  http://bit.ly/2biQl2c


