
CHAPTER 1 Human Resource Management: Gaining a Competitive Advantage 
 
Competitiveness - A company's ability to maintain and gain market share in its industry 

 The value of a product or service is determined by the quality and how closely the product fits 
customer needs 

 
Stakeholders - Groups affected by business practices 

 Include: stockholders, customers, and employees 
 
Human Resource Management [people practices] - Policies, practices, and systems that influence employee's 
behaviour, attitudes, and performance. 

 HRM Practices include: 
- Analysis and design of work 
- HR planning  
- Recruiting 
- Selection 
- Training and development 
- Compensation--> rewarding employees 
- Performance management 
- Employee relations 

 Effective HRM practices enhance performance by contributing to employee and customer satisfaction, 
innovation, productivity, and development of favourable reputation in the firm's community. 

 
Responsibilities of HR Departments 
- Training and development - Employee and community relations  
- Compensation - Personnel records 
- Benefits - Health and safety 
- Employee services - Strategic planning 
 
What Competencies Do HR Professionals Need? 
1) Credible Activist 

- Delivers results with integrity 
- Shares Information 
- Builds trusting relationships 
- Influences others, provides candid observation, takes appropriate risks 
 

2) Cultural Steward 3)   Talent Manager 4)   Strategic Architect 
- Facilitates change        - Develop talent        - Recognizes business trends 
- Develops and values culture        - Design Reward System        - Provides evidence-based HR 
- Helps employees navigate the culture        - Shape organization        - Develop people/business strategy 

 
5)   Business Ally 6)  Operational Executor 
       - Understand how business works       - Implements workplace policies 
       - Understands language of business       - Advances HR technology 
       - Administers work of managing people 
 
Evidence-based HR - Demonstrating that human resource practices have a positive influence on the company's 
bottom line. Helps show that investment in HR contributes to company goals and objectives 



Competitive Challenges Influencing Human Resource Management 
The Sustainability Challenge 
 
Sustainability - The ability of a company to survive and exceed in a  dynamic environment based on approach 
to organizational decision making. Considers a company`s ability to make a profit without sacrificing the 
resources of its employees, community, environment 
- Sustainable company success depends on how well the company meets the needs of its stakeholders 
 
Competitive Challenges Influencing Canadian Companies 

Employment and Occupational Growth 
Projections and Skill Requirements 
- Competition for labour is affected by growth 
and decline of industries, jobs, occupations, 
and number of skilled workers available. 
- Growing area of concern for the future is 
whether employees will be able to access the 
right workers with the right skill set. 
By 2020, key skills will include: 

 mix of creative problem solving skills, 
business skills, ability to interact 

 higher degree of technical/technological 
expertise 

 multilingual/multicultural skills 

 management skills in n manufacturing 
processes 
 
 
 
 

Increased Value Placed on Intangible Assets and Human Capital 
Intangible Asset - A type of company asset including human, social, and intellectual capital that are difficult to 
duplicate or imitate. 
- Intangible assets are shown to be responsible for a company's competitive advantage; HR practices directly 
influence human and social capital e.g. training, selection, performance management 
- Intangible assets are related to a company's bottom line. 
Change - the adoption of a new idea or behaviour by a company. 
 
Changes in Employment Expectations 
Psychological Contract - Expectations of employee contributions and what the company will provide in return 
- Employment relationship changes are a result of new technologies, competitors and customer demands. 
- Employees expected to take more responsibility for their own careers, from seeking raining to balancing work 
and family 
- Competitive business environment demands frequent changes in quality, innovation, creativeness, etc. 
 
 
 
 
 



Concerns with Employee Engagement 
Employee Engagement - The degree to which employees are fully involved in their work and the strength of 
their commitment to their job and the company. 
--> gives a competitive advantage including higher productivity, better customer service and lower turnover 
HR needs to build a committed, productive workforce and take advantage to build increased employee 
engagement and reduce cynicism 
 
Talent Management - Refers to a systematic planned strategic effort by companies to attract, retain, develop, 
motivate employees and managers 
 
Use of Part-Time Employment and Alternative Work Arrangements 
Alternative Work Arrangements -Hiring independent contractors, on call workers, temp workers who are not 
employed full time by the company 
- Reliance on alternative hiring practices is a key role of HR planning in ensuring sustainability as well as growth 
of the organization 
 
Demanding Work, but with More Flexibility 
- HR professionals need to facilitate flexible work schedules, protect employee's free time, and use employee's 
work time more productively.  Professional employees face long hours and work demands hat spill over into 
their personal lives 
 
Balanced Scorecard -A means of performance measurement that gives managers a chance to look at their 
company from the perspectives of internal and external customers 
- Differs from traditional measures of performance by emphasizing that the critical indicators chosen on the 
company's business strategy and competitive demands. 
- Links HRM activities to company's business strategies 
-evaluates the extent to which the HRM function is helping the company meet its objectives 
 
Social Responsibility - can help boost company image, gain access to new market, attract/retain employees 
 
Total Quality Management - A cooperative companywide effort to continuously improve the ways people, 
machines, and systems accomplish work 
- One way to improve customer satisfaction is to improve the quality of employees experience 
 - Satisfied employees --> high quality customer service 
 
Changing Demographics and Diversity of the Workforce 
- Aging of the workforce 
- Increased diversity of the workforce 
 
The Global Challenge - companies must compete in international markets as well as compete against foreign 
corporations. 
- Businesses must develop global markets, use their practices to improve global competitiveness, and better 
prepare employees for global assignments 
 
Offshoring - Exporting jobs from developed countries where labour and other costs are lower 
 
High-Performance Work Systems - Work systems that maximize the fit between the company's social system 
and technical system. 



 Working in Teams and Partnerships 
- Virtual Teams - Teams that are separated by time, geographic distance, culture and/or organizational 
boundaries. 

 Changes in Skill Requirements 

 Changes in Company Structure and Reporting Relationships 

 Increasing Use of e-HRM and HRIS 
- Electronic Human Resource Management (e-HRM) - The processing and transformation of digitized 
information used in HRM. 
- Human Resource Information System (HRIS) - System used to acquire, store, manipulate and 
distribute information related to a company's HR 

 Competitiveness in High-Performance Work Systems 


