
For God so loved the world, that he gave his only Son, that whoever believes in 
him should not perish but have eternal life. --John 3:16

Jesus said to him, “I am the way, and the truth, and the life. No one come to the 
Father except through me.”--John 14:6

So now faith, hope, and love abide, these three; but the greatest of these is love.--
1 Corinthians 13:13
         Sins destroy you, Jesus saves you            God blessing!
        

        The Great Non-Debate Over International Sweatshops
                                ---Ian Maitland
A  dramatic  growth  in  the  contracting  out  of  production  by  companies  in  the 
industrialized countries to suppliers in developing countries.
These contracting arrangements have drawn intense fire from labor and human rights 
activists who charge that the companies are exploiting foreign workers.
There is intensive campaign against international sweatshops upfolding on television.
Kernaghan  (who  runs  the  National  Labor  Coalition)  has  shrewdly  targeted  the 
companies’ carefully  cultivated  public  images.  Because  the  popular  brand is  very 
valuable so companies will protect this priceless asset at all costs. (sweatshop will 
damage the brand of company)
Objective of this paper
The  heart  of  the  controversy:  what  are  appropriate  wages  and  labor  standards  in 
international sweatshops? As we have seen, the companies have treated the charges 
about sweatshops as a public relations problem to be managed so as to minimize harm 
to their public images.
Maitland proceed the issue by examining the specific charges of exploitation from the 
standpoints of both (a) their factual and (b) their ethical sufficiency. In the absence of 
any well-established  consensus  among  business  ethicists,  Maitland simultaneously 
use  the  investigation  of  sweatshops  as  a  setting  for  trying  to  adjudicate  between 
competing views about what those standards should be.
What are ethically appropriate labor standards in international sweatshops
Four possibilities:
（1（Home-country standards: international corporations have an ethical duty to pay 
the  same  wages  and  provide  the  same  labor  standards  regardless  of  where  they 
operate. It was rejected because there will be little incentive for company to move 
their manufacturing abroad.
（2（“living wage” standard: an international corporation should, at minimum, pay a 
“living wage.”  But it is hard to pin down what “living wage” means operationally. 
According to DeGeorge, a living wage should “allow the worker to live in dignity as a 
human being.”
（3（Donaldson’s test:  Thomas Donaldson believes that “It is irrelevant whether the 
standards of the host country comply or fail to comply with home country standards; 
what  is  relevant  is  whether  they  meet  a  universal,  objective  minimum.”  The  test 



provides as follows:” the practice is permissible if and only if the members of the 
home country would, under conditions of economic development relevantly similar to 
those  of  the  host  country,  regard  the  practice  as  permissible.”  But  this  test  is 
vulnerable to Bernard Shaw’s objection to the Golden Rule “we should not do unto 
others as we would they do unto us, because their  tastes may be different.  It also 
complicates matter by introducing counterfactuals and hypotheticals.
（4（Classical liberal standard: a practice is ethically acceptable if it is freely chosen 
by informed workers. For example the standard of world bank “the appropriate level 
is therefore that at which the costs are commensurate with the value that informed 
workers  place on improved working conditions  and reduced risk.”  however,  most 
business ethicists reject this standard on the grounds that there is some sort of market 
failure or the “background conditions” are lacking for markets to work effectively.

The case against international sweatshops
Many people  think  that  international  sweatshops exemplify the  way in which  the 
greater openness of the world economy is  hurting workers.  The critics allege that 
international  companies  are  using  the  threat  of  withdrawal  or  withholding  of 
investment to pressure governments and workers to grant concessions. The results of 
the competitive dismantling of worker protections, living standards and worker rights 
are  :deteriorating  work  conditions,  declining  real  incomes  for  workers,  and  a 
widening gap between rich and poor in developing countries.
Unconscionable  wages: the  companies,  by  their  proxies,  are  paying  “starvation 
wages” and “slave wages”. Too low for workers to meet their physical need.
Immiserization  thesis:  companies  actually  impoverish  or  immiserize  developing 
country workers. They experience an absolute decline in living standards
Widening gap between rich and poor: the international sweatshops are contributing to 
the  increase  gap  between  rich  and  poor.  Not  only  are  the  poor  being  absolutely 
impoverished, but trade is generating greater inequality within developing countries.
Collusion  with  repressive  regimes:  In  their  zeal  to  make  their  countries  safe  for 
foreign investment, third word regimes (notably China and Indonesia) have stepped 
up their repression ( use military and police to break strikes and repress independent 
unions)

Evaluation of the charges against international sweatshops
the critics’ charge are accurate on some points, but seriously inaccurate on many of 
the other counts. Even where the charges are accurate, it is not self-evident that the 
practices in question are improper or unethical.
Wages and conditions:even the critics of international sweatshops do not dispute that 
the wages they pay are generally higher than-or at least equal to-comparable wages in 
the labor markets where they operate.  The critics of sweatshops acknowledge that 
workers have voluntarily taken their jobs, consider themselves lucky to have them, 
and  want  to  keep  them.  But  critics  said  what  matters  is  companies  should  treat 
workers like human beings and pay them a living wage.
Immiserization and inequality: different from what critics said, in fact, many of those 



countries that host international sweatshops have experienced sharp increases in living 
standards-for all strata society. Real wages rose, poverty fell. And income inequality 
remained at low to moderate levels. The increased demand for labor resulted in the 
bidding up of wages as firms competed for a scarce labor supply. Even ILO notes that  
the  most  successful  developing  economies,  in  terms  of  output  and  employment 
growth, have been “those who best exploited emerging opportunities in the global 
economy.”
In fact, while inequality in the West has been growing, it has been shrinking in the 
Asian economies. They are the only economies in the world to have experienced high 
growth  and  declining  inequality,  and  they  also  show  shrinking  gender  gaps  in 
education.
All these facts are starkly different from the much darker picture painted by the critics 
of international sweatshops.
Profiting from repression:the fact  is  that  the economic development appears to be 
relaxing that repression rather than strengthening its grip. the main factor restraining 
wages in countries like Indonesia is the state of labor market. (the reserve army of the 
unemployed is vast. The supply of labor is to much!) The government just fear that 
unions  might  drive  wages  in  the  modern  industrial  sector  above  market-clearing 
levels-or further above market. The government appears to have calculated that high 
unemployment is a greater threat to its hold on power. Those repressive policies are 
genuinely intended to help the economy create job to absorb the massive numbers of 
unemployed and underemployed.
Labor standards in international sweatshops: painful trade-offs
If labor in developing countries is made more expensive(say, as the result of pressure 
by the critics), then those countries will receive less foreign investment, and fewer 
jobs will be created there. Imposing higher wages may deprive these countries of the 
one comparative advantage they enjoy, namely low-cost labor.
As economists explain, higher wages in the formal sector reduce employment there 
and depress incomes in the informal labor. 
“requiring a minimum wage might help the unionized, industrial proletariate, while 
limiting the ability to save and invest rapidly which is necessary to draw more of the 
unemployed and nonunionized rural poor into gainful employment and income.
If standards are set too high, they will hurt investment and employment.
In summary, the result of ostensibly humanitarian changes urged by critics are likely 
to be (1) reduced employment in the formal or modern sector of the economy (2) 
lower incomes in  the informal  sector (3) less investment and so slower economic 
growth (4)reduced exports (5) greater inequality and poverty,
Conclusion: the case for not exceeding market standards
The  attempts  to  improve  on  market  outcomes  may  have  unforeseen  tragic 
consequences. We saw how raising the wages of workers in international sweatshops 
might wind up penalizing the most vulnerable workers (those in the informal sectors 
of  developing  countries)  by  depressing  their  wages  and  reducing  their  job 
opportunities in the formal sector.
Bypassing the market in order to prevent exploitation may aggravate these conditions.



Above-market wages paid to sweatshop workers may discourage further investment 
and so perpetuate high employment.
The experience of east Asian economies suggests that the best cure for the ills of 
sweatshops  is  more  sweatshops.  But  most  of  the  well-intentioned  policies  that 
improve on market outcomes are likely to have the opposite effect.
If the preceding analysis is correct. It is ethically acceptable to pay market wage rates 
in developing countries. The appropriate test is not whether the wage reaches some 
predetermined standard but whether it is freely accepted by informed workers.
Not only is it ethically acceptable for a company to pay market wages, but it may be 
ethically unacceptable for it to pay wages that exceed market levels. (（（（（（（（（（（（（（（（（（（
（ discouraging foreign  investment （ （ .  Furthermore,  companies  may have  a  social 
responsibility to transcend their own narrow preoccupation with protecting their brand 
image and (responsible) to publicly defend a system which has greatly improved the 
lot of millions of workers in developing countries.


