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Hello! 
 
Thank you for giving us the opportunity to meet with you to discuss your search for a 
new home! We look forward to learning more about your goals, giving you some insight 
into the home-buying process, and explaining how we work with our clients. 
 
This brochure provides an overview of the topics we’ll be covering in person, so that we 
can maximize our time together, have a deeper conversation and talk through any 
questions and concerns you might have. 
 
It is divided into the following sections: 
 

• Thinking through your wants & needs 
 
• Understanding buyer agency    
 
• The home-buying process 
 
• Why work with the Lara Gordon Caralis team? 
 

o Buyer services 
 
o Client testimonials 
 
o Recognized expertise 

 
• Frequently asked questions 

 
If any questions come up as you’re reading, feel free to give us a call. Otherwise, we’ll 
see you very soon! 
 

 
 

  



	

THINKING THROUGH YOUR WANTS & NEEDS 
 

 

General 

• How long have you lived in your present home? 

• What do you like most about where you live now? What don’t you like? 

• What is your primary motivation for buying a home now? 

• How long do you plan to live in your new home? 

• How many people will be living in your new home?   

• Do you have or plan to get any pets? 

 

Timing 

• When do you want to be in your new home? 

• Do you have a deadline by which you must move? 

• Do you have a home you need to sell? Are you currently on a lease? 

 

Financing 

• What price range are you targeting for your new home?  

• What would you like to pay monthly, including condo fees if applicable? 

• Have you already been pre-approved for a mortgage? If so, by whom? 

 

Location 

• What towns/neighborhoods are you considering?  

• What is it about these areas that appeals to you? 

• Would you consider other areas that have these same qualities? 

• Where do you work? How do you get there? 

• How important is access to public transportation?  

• What else is important to you regarding location? (e.g., privacy, access to highways, 

proximity to shops and entertainment, schools, etc.) 

 

Home Features 

• Are you looking for a condo/town house/single-family/multi-family? 

• Do you prefer a certain building type? Number of units? 

• What is the minimum number of bedrooms you will consider? Minimum bathrooms? 

• How important is off-street parking? How important is outdoor space? 

• Describe your ideal home? 

• What are the five most important features you are looking for? Which of these absolute 

requirements? 

• Are there any absolute deal-breakers that I should keep in mind? 

 



	

UNDERSTANDING BUYER AGENCY 
 

 
Designated Buyer Representation  

 

When you enter into a buyer representation relationship, your buyer agent is bound by 

Massachusetts state law to work for your best interests and negotiate the best price and terms 

for you. Your agent owes you all of the following fiduciary duties:  

 

• Undivided loyalty 

• Lawful obedience 

• Reasonable care and diligence 

• Full disclosure 

• Confidentiality 

• Accounting for funds 

 

Remember that your buyer representation agreement is only between you and your 

designated agent(s)—other agents, regardless of their broker affiliation are not representing 

you. However, they are still required to be honest and fair, and disclose any known material 

property defects. 

 

How Commissions Work 

 

When a seller lists a property, he or she contracts with a listing agent to pay a certain 

percentage of the sale price as a commission. The list agent, in turn, offers a portion of this 

commission to the buyer agent in the transaction, which is listed in MLS. 
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THE HOMEBUYING PROCESS 
 
 

 
STEP 1:  Assess Your Financial  Situation 

 

• Determine comfortable monthly housing budget 

• How much do you have available for down payment and closing costs? 

 

STEP 2: Get Pre-Approved for a Mortgage 

 

• Connect with a reputable local lender  

• Discuss mortgage and financing options 

 

STEP 3: Meet with a Buyer Agent 

 

• Review and prioritize your housing needs/wants  

• Learn about the local market and homebuying process 

 

STEP 4: Begin the Home Search 

 

• Your agent will set you up with an MLS account 

• You and your agent work as a team to see and evaluate prospective properties 

 

 

When you find a home you like… 

 

STEP 5: Submit an Offer to Purchase 

 

• Buyer agent will review comps and work with you on the offer terms: price, 

contingencies, timeframe and special requests 

• Copy of initial deposit presented with offer – will go into escrow only if/when offer is 

accepted 

 
  



	

When you have an accepted offer… 

 

STEP 6: Complete All  Pre-Close Activit ies 

 

• First deposit check goes into escrow 

• Work with agent to hire an attorney and home inspector 

• Conduct home inspection(s), renegotiate terms if necessary 

• Attorney reviews condo docs, if applicable 

• Sign the Purchase & Sale, second deposit will be deposited into escrow 

• Submit mortgage application; lender orders appraisal, issues mortgage commitment 

• Attorney conducts title search 

• Obtain any necessary insurance 

• Review settlement docs; obtain cashier’s check for down payment and closing costs 

• Do a final walk through of property 

 

STEP 7: Close the Purchase 

 

• Both parties sign documents 

• Present check for down payment and closing costs and provide proof of insurance, if 

applicable 

• Mortgage provider disburses funds to seller 

• Listing agent or attorney provides keys to property 

• Closing attorney records documents at Registry of Deeds 

 
 
 
 

TIMELINE FROM ACCEPTED OFFER TO CLOSING 

 
Offer presented …………………………………………. 0 

Offer accepted/earnest money to escrow ….. 1 

Home inspection contingency deadline ……… < 7 days 

Condo docs contingency deadline ……………… 7 – 10 days 

P&S signing with second deposit ……………….. 7 – 10 days 

Mortgage application ………………………………… P&S + 1 

Mortgage commitment from bank ……………… 21 – 28 days 

Closing/settlement …………………………………… 30 – 60 days 

 

 
  



	

WHY WORK WITH THE LARA GORDON CARALIS TEAM? 
 

 
 

QUALIFICATIONS  
 

After early careers in marketing and education, Lara came to real estate in 2009 and has risen 

to become a leading agent in the Cambridge and Somerville markets. During her tenure at 

Coldwell Banker, she achieved the brokerage’s International President’s Elite status, placing 

her within the top 3% of all agents worldwide. In 2016, Lara was thrilled to be invited to join 

Gibson Sotheby’s, and in 2017, she hired a team member, Holden Lewis, to assist her in 

providing exceptional service to her buyer and seller clients. 

 

Lara is a graduate of Bentley College, a Realtor® and a Certified Negotiation Specialist. She 

works with both buyers and sellers, and also writes a popular local real estate blog offering 

analysis, insight and advice on our unique and ever-changing market.  

 

Holden is a Boston University graduate, a Realtor® and a veteran of the hyper-fast-paced 

Allston/Brighton leasing and investment market.  

 

 

MARKET SPECIALIZATION 
 

Our business is concentrated in Cambridge, Somerville and our neighboring communities. This 

focus allows us to provide clients with in-depth knowledge of the local housing inventory, 

property values and market trends. It has also allowed us to build strong relationships with the 

agent community, which we leverage to best position our buyer clients in competitive offer 

situations and facilitate the transaction through to closing. 

 

 
 
  



	

PHILOSOPHY  
 

Lara approaches her business the same way she approaches life – with an open mind, 

integrity, diligence and always optimism. Clients credit her market knowledge, communication 

skills and organization with helping them achieve their goals, and her attentiveness and good 

humor with helping them enjoy the process.  

 

PROVEN RESULTS 
 

In recent years, the local real estate market has been VERY challenging for buyers. 

Nonetheless, Lara has a great track record of getting her clients’ offers accepted – most of 

them on their first or second attempt! 

 
  



	

BUYER SERVICES 
 

 
 

Init ial  Consultation 

 

• Reviewing and prioritizing your goals, needs and desires 

• Educating you on the current local market and how it factors into your home-buying 

experience 

• Establishing a search strategy, providing focus and maximizing your time and energy 

• Advising you on the pre-approval process and lender selection 

 

 

Finding & Securing Your Home 

 

• Researching and previewing properties, and showing you those that best match your 

requirements 

• Helping you evaluate homes based on your current needs and future resale value 

• When you find a home you love, conducting a comparative market analysis and counseling 

you on an appropriate offer price, contingencies, timeframe and special requests 

• Preparing and presenting your offer to the list agent 

• Negotiating on your behalf to get you the best possible price and terms 

 

 

Managing the Transaction to Close 

 

• Referring you to reputable attorneys and home inspectors and guiding you through the 

logistics to close 

• Accompanying you to the home inspection(s), final walk-through and settlement 

• Tracking details and deadlines, keeping you informed, and protecting your interests 

throughout the process 

• Providing ongoing support after the closing 

 

 

 
  



	

CLIENT TESTIMONIALS 
 

 
I  would HIGHLY recommend working with Lara – Julius & Elana Anastasio 

 

Lara did an incredible job helping us buy and close on our condo. We were working on an 

impossibly tight timeline in a highly competitive Cambridge housing market, and Lara was 

extremely responsive, helpful, and confident throughout such a stressful process. She’s 

incredibly personable, and really makes it obvious that she’s on your side throughout the home 

buying process. 

 

 

Hard working and responsive – Jayne & David Matthews 

 

We had one of the best experiences possible buying real estate working with Lara. We had 

passing knowledge of Cambridge/Somerville when we started the process. Lara introduced us 

to the neighborhoods and squares for livability and amenities getting to know us and what we 

wanted and needed in the process.  

 

If you are looking for the hard charging, fast talking go go sales animal in the Mercedes, keep 

looking. If you want thoughtful, hard working, attentive representation, Lara Gordon is the 

realtor you seek. 

 

 

I  could not have selected a better buyer’s agent – Andrew Posner 

 

If I were to summarize my experience as a buyer with Lara in only three words, it would be 

“Detail, Experience & Patience.” From making sure all the forms were in on time, to critical 

deadlines, Lara never missed a beat and always provided ample time before things were due. I 

could not have selected a better buyer’s agent than Lara, and her experience in the market was 

critical for helping me make an educated purchase of my new home. Her patience for me as a 

first-time homebuyer was impeccable, from explaining things in great detail and encouraging 

questions, to showing me a wide variety of places in my price range, she always made me feel 

like she was there for whatever I needed. Even after the sale, she went out of her way to make 

sure everything was perfect with my new place and the move.  

 

Looking back at the whole process, Lara was exceptional to work with from day one and 

proved to keep the whole process on track with a great deal of care and expertise that I truly 

value. 

 



	

Lara’s advice was crit ical  in getting our offer accepted – Ernie Park & Tina Hsu 

 

Lara made us confident as first time buyers. She was extremely patient and worked with us for 

almost a year to find us the right home in a tough market. We knew Lara always had our best 

interests in mind when she would not hesitate to tell us when a property was not a good fit for 

us. She was always responsive to our many questions about the entire buying process and had 

fantastic local knowledge. It seemed like she knew every single listing agent that we met across 

the many open houses and showings we went to. And at the most critical juncture, Lara’s 

astute advice and guidance was critical in getting our offer accepted in an extremely 

competitive situation. 

 

Even after having our offer accepted, we never felt worried about closing as she made sure to 

check in with us, the sellers, the lender, and the lawyers to make sure nothing fell through the 

cracks. Despite being new to the entire home buying process, we felt confident at every point 

of the way that we were doing the right things and making good decisions. We highly 

recommend working with Lara if you are looking for a home in Cambridgeville! 

 

 

We loved working with Lara! – Ashley Addington & Greg Cornelius 

 

Lara is a fantastic agent and we loved working with her! She definitely knows Somerville and 

Cambridge and I would highly recommend her to anyone looking to buy or sell their house!” 

 

 

Lara really took the time to l isten to my needs – Greg Joondeph-Breidbart 

 

Lara is hands-down the best realtor in Cambridge/Somerville. She has a wealth of knowledge 

about the area and home maintenance. Lara is sharp, personable and deeply rooted in the 

Cambridge/Somerville community. This made for an extremely smooth buying process that 

was quick, efficient and fun! I should mention that I was a first-time homebuyer who was very 

nervous going into the process. Lara made me feel very comfortable, and she really took the 

time to listen to my needs and answer all of my questions thoughtfully. As we went to open 

houses, Lara would warmly introduce me to the seller’s realtors (she seems to know 

everyone!) and would ask important questions about the home to make sure she had all of the 

facts. She’s incredibly honest, and would provide candid feedback when she felt that a house 

either wouldn’t meet my needs or had build-quality issues. Lara is passionate about her job 

and is an extremely hard worker; she always answered my e-mails within the hour, and kept 

me 100% informed throughout the whole process. I HIGHLY recommend Lara. 

 
 



	

RECOGNIZED EXPERTISE 
 

 
Lara is frequently called upon by a variety of local media outlets to share her market 

knowledge and expertise. Some examples: 
 
 
 
 
 
 
 
 
 
 
 

Realtors Say: Warm Winter To Usher In Hot Spring Real Estate Market 
By Rich Vetstein  |  March 10, 2016 

 
 
 
 

 
 
 

Consumers shouldn’t be affected by interest rate hike 
By Deirdre Fernandes, Globe Staff  |  December 14, 2015 

 
 

 
 

 
 
 

Mass. Housing Market Springs out of Hibernation 
By Curt Nickisch  |  March 19, 2015 

 
 
 
 

 
 
 

Best Places to Live 2013: Getting in the Game 
By Janelle Nanos  |  March 2013 

 

 
 
 



	

FREQUENTLY ASKED QUESTIONS 
 

 
 

What is your process for working with buyers? 

 

While some agents take a hands-off approach with their clients, when you hire the Lara Gordon 

Caralis Team, we will be working closely together throughout the process. Although you will 

likely be visiting some open houses on your own, we will be in regular communication 

regarding properties of interest, developments in the market, and whatever questions you 

have along the way. And when you find a place you love, we will be there with you every step of 

the way to closing and beyond! 

 

How long does it  typically take for buyers to f ind a home in this market? 

 

This varies a lot of course, with some buyers literally buying the first house they visit and 

others taking over a year to even submit an offer. However, the majority of our buyer clients 

had an accepted offer within three months. (Typically, the first or second offer we submitted.)  

 

What is your fee? 

 

In this market, buyers’ agents are typically paid 2.5% of the sale price of a property – however, 

this fee is paid out of the sellers’ listing commission, so should not cost you anything out of 

pocket. The only exception would be if you wanted to pursue a for-sale-by-owner property and 

the seller was not offering a buyer agent fee, but this is a VERY rare scenario. 

 

Besides the cost of my new home, what expenses wil l  I  have along the way? 

 

Most of your expenses (appraisal, financing costs, attorney fees, etc.) will be rolled into your 

closing costs, due the day you close on your new home. Prior to that, you will be paying a 

couple deposits—one with your offer (typically $1,000) and one at P&S signing (5-10% of 

purchase price). Additionally, if you have a home inspection, you will pay the inspector on site. 

Cost varies depending on the size of the home and the particular inspector, but is usually in the 

range of $500 to $1000. 

 
 

 
 


