
 BOT Action Committee on Alumni Culture, Diversity & Inclusion 

Meeting Summary / Minutes 
 

Date/Start Time:  2 February 2021, 1830 EST 

Location:  Lifesize VTC 

Time ended:   2028 EST 

Attended:    Action Committee 

Absent:   None 

Invited guests:  Kristen Creighton, AVP, Strategy & Accounts, SimpsonScarborough  

Marguerite Moore, Strategist, SimpsonScarborough    

   Hira Siddiqui, Research Analyst, SimpsonScarborough 

Craig Washington ’89, BOT Secretary / VP Engagement 

 

Agenda (amended): 

• Roll call/attendance 

• Welcome back 

• Alumni Survey – Intro of Simpson-Scarborough Reps / Discussion: All 

• Review of 26 January Minutes and Vote 

• Admin 

• Next Meeting – Tuesday, 9 February 1830 EST 

• Wrap Up 

Discussion: 

• Survey research partners, SimpsonScarborough, attended to provide a high-level overview with 

regard to the transition of the survey from the Special Committee to the Action Committee 

• Kristen Creighton introduced her team and described the scope of work to date:   

o Discovery sessions 

o Survey of “super engagers,” those who contacted the Special Committee via 

alumnifeedback@usna.com 

o Focus groups with volunteer leaders 

o Quantitative census survey (draft) 

• The timeline of survey work and refinements made over that time were discussed. The nature of 

this work is iterative, and the SimpsonScarborough team, along with the Action Committee, are 

ready to get back to it and finalize the census survey.  Marguerite shared an updated timeline 

going forward that notes a likely 12-week process after the survey is finalized, including setting 

up the survey, testing, sending a pre-notification email to recipients, launching the survey, 

analyzing the results and creating a report. 

• Committee discussed:  



o The process of finalizing the survey and confirmed that it is ready when BOT Chair ADM 

Locklear and CEO Marchant review and sign off. 

o Clarifying who exactly will be sent the survey; and it will be sent to all AA alumni 

members(alumni grads and non-grads). 

o Specific changes to the survey were discussed and voted on: 

▪ Q26:  Delete the word “programming” from the question 

▪ Q26.4:  Delete the words “at USNA” 

▪ Q26.5:  Delete this section 

▪ Q26.6:  Change to “Enhance the Alumni Mentoring Program to include greater 

diverse participation.”  Delete rest of section 6 

o Discussion regarding use of scales throughout the survey. It was requested that this 

needs to be simplified and consistent as best possible. 

o Draft Survey will be edited and updated, and then returned to the committee for review  

discussion at the 16 February committee meeting 

• Admin:  1/16/2021 minutes were voted on and approved 

• Tim reviewed recent emails received at alumnifeedback@usna.com and how they are handled 

by the AA staff. 

• Janie discussed progress of her work with John-Rex, Mark and Jim on the Charter, and will send 

it out for review by the committee and discussion at the next meeting. 

• Updates shared on the BoT Comms committee, Nominating committee, and Women’s SIG. Also, 

it was noted that a proposed USNA Diversity Conference for early 2021 has been put on hold 

with updates to come as appropriate. 

Action Items/Votes: 

• Vote to accept changes to Ques. 26, items #4, #5, #6. Voted and approved 

• Simpson-Scarborough to provide examples of survey analysis as requested by the committee 

• Janie Mines to send out draft of Charter for review in advance of next meeting 

• Minutes of 1/26/2021 voted and approved, will be posted on committee webpage 

Action Items for Next Meeting:  9 February 2021, 1830 EST 

• Review of Charter by committee 

• Review of Special Committee desired outcomes and recommendations, and discussion of Action 

Committee’s review to address these 

 


