
BOT Action Committee 

Meeting Summary / Minutes  

 

Date/Start Time:  16 February 2021, 1830 EST 

Location:  Lifesize VTC 

Time ended:   2033 EST 

Attended:    Action Committee 

Absent:   Jim Schwab 

 

Agenda: 

• Roll call / attendance / Welcome 

• Review of 9 February Minutes and Vote 

• Admin / Schedule / Announcements 

• Update & Discussion re Alumni Survey and Related Items; Next steps  

• Action Committee Draft Charter – Review and Discussion; Next steps 

• Committee Near-Term Focus / Efforts – Discussion re Priorities and Approach 

• Next Meeting – Tuesday, 23 February 1830 EST  

• Final Thoughts / Adjourn 

 

Discussion: 

• Minutes of 9 February 2021 approved and will be posted. 

• Updates on various activities were given including the Forrestal lecture with ADM Mullen, 

NAMA’s conversation with Jesse Iwuji.  Tim reminded the committee to share notice of 

upcoming relevant events.  

• Survey discussion:  Kristen has integrated suggestions and comments from the committee and 

noted that Byron, ADM Locklear and LtGen Beydler had seen the survey in its latest, current 

form.  Also, the survey will be socialized with the Superintendent and his staff during the AA 

CEO’s next meeting on 17 February.  Committee and leadership feedback included suggestions 

on the messaging around the survey deployment and providing necessary context as well as an 

explanation on how the results will be used. Additionally, it was recommended to highlight our 

use of an outside research firm, to note that the research will only be used by the Alumni 

Association, and to mention the anonymity of those taking the survey will be ensured. Next, the 

committee did the following: 

o Question by question review of the survey.  A few changes or clarifications in wording 

were suggested for several questions, but no substantive changes. 

o Discussed a few of the net promoter score questions using 10-point scales as being 

important tools for comparison / benchmarking with other organizations. 



o Discussion of the perception of the Alumni Association as only ever asking for money 

and inclusion of fundraising questions in this survey. Committee agreed these questions 

constitute a small, but important part of the survey. 

o Recommendation to title the survey appropriately for the pre-notification messaging 

and all communications related to the survey.  

o Discussion about communications regarding the survey results and how to use the 

Alumni Association’s communications tools, including Shipmate, to convey findings and 

Action Committee recommendations to the board and alumni. 

• Action Committee Draft Charter discussion:  Janie thanked the committee for their feedback on 

the draft charter document and incorporated the feedback provided. In a review of the 

document provisions, the committee noted or offered: 

o A&SP Trustees were added as a “stakeholder” under Organization 

o Decisions will be made by a simple majority of committee members present at voting 

time 

o Discussion of setting a June 30, 2021 date for Board action is related to Board leadership 

transition 

o Janie will update the charter document based upon this discussion and review, and she 

will resend to the committee for approval and then send to the BoT leadership for 

review 

• Draft Committee Summary Plan document discussion: 

o Carlos presented the Summary Plan and led the discussion with a focus on the timeline 

for moving forward on the committee’s work 

o Committee members offered minor updates / edits to the plan document 

o Kristen will share this with Simpson Scarborough for confirmation of timeline with 

regard to the survey research and analysis 

• Process Flow Chart document (“placemat”) discussion and review  

o A few changes / edits suggested 

o Kristen will assist to finalize this graphic 

o Suggestion made that this will be a good visual for Tim to use at the  March 31 BOT 

meeting 

Action Items/Votes: 

• 9 February 2021 minutes voted and approved, to be posted on website 

• Survey shared with Superintendent for review; update to AA leadership; staff to move forward 

on finalizing with SimpsonScarborough and work on distribution comms 

• Charter draft will be updated and Janie will send out to the committee 

• Summary Plan draft will be updated and given to SimpsonScarborough for review of timeline 

and Carlos will resend to members 

• Process Flow chart will be updated and Janie resend to members 

Action Items for Next Meeting:  23 February 2021 1830 EST 

• Comms messaging around survey deployment 

• Committee asked to again review Special Committee Final Report and related documents in 

preparation for the next meeting 


