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USNA Alumni Association 
Board of Trustees Fall Meeting 

December 6, 2018 
Summary 

 
The Board of Trustees met for its regular Fall meeting in the Admiral Lawrence Banquet 
Room at the Navy-Marine Corps Memorial Stadium beginning at 0800 on December 6, 
2018.  ADM Sam Locklear ’77, USN (Ret.), Chair of the Board of Trustees, acted as chair 
of the meeting and CDR Craig Washington ‘89, USN (Ret.), acted as secretary of the 
meeting. 
 
ADM Locklear convened the Board at 0800.The Chair welcomed all and determined 
that a quorum was present. John Augusto ‘02 was excused in advance from the 
meeting by ADM Locklear. ADM Locklear then observed the “Last Call” and asked for a 
moment of silence for those members who passed away since the last meeting with 
special notation on the loss of the Alumni Association’s EVP for Engagement CAPT Bill 
Dawson ’82, USN, SC, (Ret.) and Hank Sanford (former CFO) along with Distinguished 
Graduate, The Honorable John McCain ’58.   
 
ADM Locklear stated that the Executive Committee met the day before on December 5, 
in which the Authorization to Transact Business Resolution was unanimously approved.   
 
The first order of business was to install CDR Craig Washington ’89, USN (Ret.), as the 
new Board Secretary and Bryan Roach ’97 as Assistant Board Secretary.  The 
resolution was unanimously approved.      
 
The following additional actions were taken by the Board: 
  

• Approved the Spring 2018 Minutes 

• Approved the Election of Alumni Association Officers 

• Approved the FY 2018 Audit  

• Approved modifications to the Alumni Associations BOT Operating Manual 
regarding procedures for adding Associate Members and oversight 
responsibilities for Shared Interest Groups. 

• Established the requirement for all non-Trustee Committee members to 
fall under the purview of the Alumni Associations Conflict of Interest 
Policy. 

• Approved the resolution to appoint LCDR George O’Garro ’05, USNR, for 
a first term and CAPT Karin Vernazza ’90, USN (Ret.), for a third and final 
term as Board Appointed Trustees. 

 
The Superintendent, VADM Ted Carter ’81,USN, provided the Board with an update of 
the Naval Academy and the Brigade of Midshipman. 
 
ADM Bob Natter ’67, USN (Ret.), chair of the Alumni Center advisory panel, followed 
with an overview of the ongoing Alumni Center progress, including the successful 
accomplishment of a lease signing with the Navy for the Perry Center land. 
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Byron Marchant ’78, President and CEO gave the President’s Report. In his opening 

remarks he said farewell to the Honorable Maureen Cragin ’85 and welcomed LCDR 

George O’Garro ’05, USNR, to the Board.  Marchant identified Quantico, North Carolina 

Triangle (2nd Award), Texas Gulf Coast, and San Diego as 2018 Distinguished Alumni 

Chapters Award winners.  He then gave a comprehensive overview of the state of the 

Alumni Association with special emphasis on the ongoing public phase of the campaign.  

He addressed organizational realignment following the passing of Bill Dawson ’82, with 

Craig Washington ’89 being assigned as interim Engagement Department head. He 

further announced that the 2020 Budget Plan for the Alumni Association would solidify 

the organizations structure going forward.  The SVP of Finance and Administration, 

Bryan Roach ’97, provided an overview of changes forthcoming in the IT & Finance 

divisions of the Alumni Association.  He further described IT organizational efforts and 

described efforts with Alumni Association BOT sub-committees for future strategies.  

The EVP of Development, Bill O’Connor, gave a report on the progress of the 

campaign.  Craig Washington ‘89, gave an update on the Alumni Association’s priorities 

going forward in the Campaign focusing on engaging of our alumni in our Alumni 

Chapters.  Kristen Pironis, SVP of Marketing and Communications, gave a recap of the 

campaign launch and reviewed the campaign marketing and communications strategies 

of the public phase of the campaign. 

 
Chair of the Joint Finance & Audit Committee MajGen Leo Williams ’70, USMCR (Ret.), 
presented the Committee’s report.  Matt Hemelt, RSM representative, gave a 
comprehensive overview of the Fall 2018 audit.  Bryan Roach ’97 followed with the 
Treasurer and Joint Investment Committee reports. 
 
Karin Vernazza provided a review of Governance Committee actions.  The Governance 
Committee completed a comprehensive review of the Alumni Mentoring Program and 
found the program to be well managed and supportive of our Alumni needs.  Vernazza 
put forward Resolutions to correct administrative deficiencies in the BOT Operating 
Manual with regard to Associate Member membership processing and Shared Interest 
Group oversite.  Both Resolutions were unanimously approved.  Governance 
additionally provided policy review of the Alumni Association Board of Trustee’s Conflict 
of Interest Policy and recommended a change to include board non-trustee committee 
representatives as required participants.  Governance agreed to review Alumni 
Association Chapter and Shared Interest Program criteria in future workload. 
 
Reports were also received from committee chairs Membership and Alumni Services, 
Communications, House, Admissions - with an update from RADM Julius Caesar ’77, 
USN (Ret.), on the newly approved shared interest group, USNA Minority Association, 
and an update by the Other Chapter Selection Committee report. Maj Murph McCarthy 
’00, USMC (Ret.), provided an update to the Board on the Council of Class Presidents.   
 
The chair then said a formal farewell to Maureen Cragin ’85 who was departing from the 

Board and thanked her for her service. 
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The chair then opened the floor to questions from the sitting Trustees.  

The chair announced the next meeting date: 9-10 May 2019 
 
The meeting adjourned at 1220. 

Craig J Washington ‘89 
CDR, USN (Ret.) 
Secretary 


