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Association of the Chemical Profession of Alberta:  

Strategic Plan 

1.0 Introduction 
During the May 5th, 2018 Annual General Meeting (AGM) of the Association of the Chemical 

Profession of Alberta (the Association), it was suggested and well received by the membership 

that the ACPA develop its first formal strategic plan. 

A systematic approach was used to develop the Association’s strategic plan.  Broadly speaking, 

the approach reflected best practices published in the book Strategic Planning for Public and 

Nonprofit Organizations, 4th edition, authored by John M. Bryson.  Fundamental elements of a 

strategic plan include an organizations mandate, vision, mission, values, goals and strategies. 

Creation of this strategic plan was coordinated through establishment of a strategic planning 

committee (the committee) chaired by ACPA member Mark Rice who has significant experience 

and graduate-level formal education in strategic planning.  Other members of the strategic 

planning committee who supported this work included ACPA members Oleksiy Golovchenko, 

Lenn Liwanag, Ngozi Ogoke, and Rajesh Pillai. 

In developing the strategic plan, the Committee conduced relevant related research, crafted 

questions for two membership surveys, reviewed responses from the surveys, and used this 

information to craft a draft strategic plan for consideration by the Association’s board of 

directors.  The board then reviewed, finalized and approved the strategic plan. 

This strategic plan looks multiple years into the future and gives the Association a roadmap of 

what to focus on in the coming years.  The plan highlights the value Professional Chemists offer 

to the public, articulates the Association’s mandate, and sets the Association’s vision of its ideal 

future.  The Plan outlines the Association’s mission which are the things the Association does to 

reach its vision, the values that Professional Chemists strive to uphold, the goals of the 

Association and strategies to achieve these goals. 

This strategic plan will help the Association build upon its successes to date so it can continue 

to be a self-sustaining vibrant organization of which Professional Chemists can be genuinely 

proud and the Alberta public genuinely confident. 
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2.0 Background 
Alberta chemists have long seen the need for establishing legal status and regulation for 

chemical professionals.  A survey of those practicing chemistry in Alberta in the 1980s 

demonstrated overwhelming support for the formation of a professional association. 

As a first step toward professional registration for Alberta chemists, the ACPA was established 

in 1992 as an incorporated society under the Societies Act of the Province of Alberta.   

On December 19, 2001, the Professional Chemists Regulation of the Professional and 

Occupational Associations Registration Act (POARA) received royal assent from the Lieutenant-

Governor of Alberta.  Since then, the ACPA has been legally recognized as an association of self-

regulating professionals with exclusive rights to the titles "Professional Chemist" and "Chemist 

in Training" in Alberta.  Other rights and responsibilities have since followed, particularly in 

environmental work. 

Building on success to date, the Association’s membership has aspirations to offer even greater 

value to the public. 

3.0 Strategic issues 
Strategic planning relies upon the successful identification of strategic issues.  Strategic issues 

are policy questions that an organization faces.  Policy questions can relate to a variety of items 

including an organization’s mandate, mission, values, products, services, clients, financiers and 

management.  Failure to address any of the strategic issues can result in harm to the 

organization, missed opportunities, or both.  Addressing strategic issues, on the other hand, can 

help ensure an organization achieves a good fit between itself and its operating environment. 

There are multiple ways to identify strategic issues.  These include SWOT analysis, stakeholder 

analysis, environmental scanning, and in the case of a membership-based organization can be 

informed by surveying its members.  All of these methods have been used to identify ACPA’s 

strategic issues. 

Combining a SWOT analysis with a stakeholder analysis can enable an organization to identify 

its critical success factors, which are things the organization must do to survive and prosper.  An 

organization can then use this information to develop its goals and strategies. 

3.1 SWOT analysis 

Leading organizations can use a SWOT analysis to help ensure the future viability of the 

organization.  The SWOT acronym stands for internal Strengths and Weaknesses that an 

organization has, and external Opportunities and Threats that an organization faces.   
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Once these items are identified, the strategic planning process can be used to build on the 

organization’s strengths, address its weaknesses, leverage opportunities and be cognisant of 

threats to ensure the long-term success of the organization.  In short, the SWOT analysis will 

inform the Association’s goals and strategies. 

The Association’s SWOT analysis is summarized in Table 1.  The following strategic actions 

(which are incorporated into this plan’s goals and strategies) were identified in response to the 

SWOT analysis: 

Leverage internal strengths by: 

1. Promoting the competence of professional chemists. 

2. Advertising a professional chemist designation as a mark of professionalism. 

3. Continuing to offer professional development opportunities to members. 

Mitigate internal weaknesses by: 

1. Promoting the credentials of professional chemists to employers and the public. 

2. Increasing awareness of ACPA membership to chemistry students and potentially 

qualified chemists who are not members. 

3. There is a disconnect in that some post-secondary institutions offer chemistry 

degrees that do not meet minimum entry requirements into the ACPA.  Explore 

ways to close this gap. 

Leverage external opportunities by: 

1. Increasing collaboration with other professional associations. 

2. Working with the provincial government to increase recognition of professional 

chemists. 

3. Promoting the ACPA among employers and academic institutions. 

4. Considering opportunities to share resources or merge with other professional 

organizations. 

Mitigate external threats by: 

1. Promoting the ACPA and the Professional Chemist designation. 

2. Increasing the number of members in the association. 

3. Promoting the importance of the ACPA to the provincial government. 

4. Engaging the membership. 
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Table 1: ACPA SWOT analysis 

Internal External 
Strengths Weaknesses Opportunities Threats 

▪ Highly competent 
members, diverse 
experience and industry 
background. 

▪ Over 500 active members. 
▪ P. Chem. designation and 

ACPA regulating the 
practice of chemistry. 

▪ Professional development 
opportunities. 

▪ Alberta has multiple 
universities that offer 
chemistry degrees, the 
graduates of which may 
become future ACPA 
members. 

▪ Member support and 
collaboration within the 
Association. 

▪ ACPA collaboration with 
industry, academe and 
other professional 
organizations. 

▪ Active board of directors 
assisted by an engaged 
executive director and a 
competent management 
company. 

▪ Good organizational 
structure including 
committees and other 
infrastructure. 

▪ Practice of Chemistry not 
sufficiently recognized by 
employers. 

▪ Limited engagement with 
students to raise 
awareness regarding the 
ACPA and P.Chem. 
designation. 

▪ ACPA structure and 
governance may have room 
for improvement. 

▪ Lack of public awareness 
and industry recognition of 
P.Chem. designation. 

▪ Member perception on lack 
of value/benefit in having a 
P.Chem. designation. 

▪ Lack of membership 
engagement to support 
ACPA. 

▪ Current weaknesses 
regarding continuing 
professional development 
process and 
documentation. 

▪ Not all qualified chemical 
practitioners are members 
of the ACPA. 

▪ Applications for new 
memberships are currently 
down. 

▪ Keeping the association 
financially solvent is a 
challenge. 

▪ Lack of sufficient industry 
engagement of ACPA to 
raise awareness on the 
profession. 

▪ Improve government 
awareness and 
engagement regarding 
ACPA (mandatory 
registration, expanded 
sign-off authority). 

▪ Promote awareness and 
improve collaboration 
with employers. 

▪ Raise visibility and 
awareness of ACPA and 
Professional Chemists 
with educational 
institutions. 

▪ Promote membership in 
ACPA by building 
strategic partnerships 
with academic 
institutions. 

▪ Consider opportunities 
to share resources or 
merge with other 
professional 
organizations. 

▪ Improve collaboration 
with other professional 
organizations. 

▪ Improve member 
engagement and support 

▪ Leverage marketing 
opportunities. 

▪ Increase member 
awareness on ACPA and 
benefits of P.Chem. 

▪ Create positive public 
image of ACPA by 
communicating vision, 
mission and values. 

▪ Identifying ways to 
ensure revenue streams 
are sufficient to sustain 
organization. 

▪ Lack of awareness on 
ACPA and poor 
perception and 
recognition of P.Chem. 
designation. 

▪ With a limited 
membership base and 
natural ups-and-downs in 
the economic business 
cycle, the financial 
solvency of our 
association is at risk. 

▪ Numbers of people 
attending ACPA-
sponsored professional 
development courses, 
which generate revenue 
for our association, is 
down by about half as 
compared with previous 
years. 

▪ Potentially qualified 
future members may not 
recognize the importance 
of joining our association. 

▪ Government support: 
regulatory changes 
impacting scope of 
practice. 

▪ Member engagement and 
retention. 

▪ Lack of clear strategic 
direction, financial 
strength, structure. 

▪ APEGGA scope of practice 
encompassing applied 
chemistry. 

▪ Professional development 
course offerings 
inadequate to meet the 
broader needs of 
members. 
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3.2 Stakeholder analysis 

A stakeholder is anyone who is affected in any way by an organization.  Conducting a 

stakeholder analysis assists a public or non-profit organization in assessing its mandate so the 

organization can position itself to meet the needs of its stakeholders and create public value. 

Table 2 outlines stakeholder groups that are affected by the ACPA, how they are affected, and 

whether the ACPA needs their cooperation in order to meet everyone’s needs. 

Table 2: ACPA stakeholder analysis 

Stakeholder How stakeholder is affected by 
ACPA? 

Is stakeholder’s cooperation 
needed by ACPA? 

1. Chemist, ACPA member. Actively enjoys membership 
benefits. 

Yes.  To remain an ACPA member 
and to participate in association 
activities such as serving on the 
board of directors or on various 
committees. 

2. Chemist, not an ACPA member 
(and not a past member). 
 

Not affected as membership in 
association is not mandatory. 

Yes.  To become ACPA member. 

3. Chemist, past ACPA member 
(still practicing in Chemistry). 
 

Not affected as membership in 
association is not mandatory. 

Yes.  To rejoin the ACPA. 

4. Chemistry student. 
 
 

Might like to become an ACPA 
member after graduating. 

Yes.  To become ACPA member. 

5. Chemical technologist. 
 
 
 

Might like to be an ACPA member, 
but current legislation does not 
permit membership. 

Yes.  If legislation changes, to 
become an ACPA member. 

6. Retired chemist or not 
practicing, past ACPA member. 
 

Would like to remain connected 
with the ACPA. 

Yes.  To promote the ACPA to 
future members. 

7. Professional chemist 
associations from other 
Canadian provinces  
- Includes the National 
Federation of Canada’s 
Professional Chemists (i.e., an 
association of associations). 
 

May benefit from networking with 
ACPA.  Will benefit from mutual 
recognition agreements. 

Yes.  Cooperation is needed to 
secure mutual recognition 
agreements.  Other networking is 
desirable but not mission critical. 

8. Education-based chemistry 
associations (e.g., Chemical 
Institute of Canada [CIC]). 
 
 

May benefit from networking with 
ACPA. 

Yes.  To develop partnerships to 
get discounted rates on 
professional development training 
for ACPA members. 

9. Other professional associations 
within Alberta; e.g., biologists 
or engineers. 
 

May benefit from networking with 
ACPA. 

Yes.  We are all ‘sister’ 
organizations, and may need to 
coordinate activities when 
interacting with government or 
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pursuing initiatives of mutual 
interest. 

10. Government, provincial 
 
 
 
 
 
 

The provincial government gives us 
our mandate through the Alberta 
Professional Chemist Regulation.  
In addition, the government 
recognizes our professional 
credentials. 

Yes.  For legislative recognition of 
professional chemists. 

11. Employers (governments, 
laboratories, chemical 
manufacturing plants, oil and 
gas operations, environmental 
services, etc.) 
 

Employers rely on professional 
chemists to ensure public safety 
(e.g., drinking water quality) and 
contribute to Alberta’s economy 
(e.g., chemical manufacturing). 

Yes.  To hire professional chemists.   

12. Academia 
 
 
 

Not affected by ACPA. Yes.  To promote the ACPA to post-
secondary chemistry students. 

13. Public Albertans rely on professional 
chemists to ensure public safety 
(e.g., drinking water quality, 
environmental protection). 

No.  While the public benefits from 
services provided by professional 
chemists, ACPA does not need 
cooperation directly from the 
public. 

   

 

3.3 Membership benefits analysis 

Through the membership survey, the membership cited the following as key membership 

benefits: 

• Professional status and recognition. 

• Distinction among professionals within a peer group. 

• Sign-off authority. 

• Professional development opportunities. 

The following strategic actions (which are incorporated into this plan’s goals and strategies) 

were identified in response to the membership benefits analysis: 

1. Maintain all existing benefits (professional recognition, insurance and services 

discounts). 

2. Create new professional development opportunities. 

3. Provide discounts for professional development opportunities, including courses, 

conferences, webinars, and other professional chemistry association memberships. 

4. Create new professional networking opportunities (including social events). 
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5. Create new benefits (such as free legal advice, and membership list with contact 

information for sharing between members). 

6. Enhance the visibility and recognition of professional chemists. 

3.4 Environmental scan 

Professional recognition of chemists is a trend across Canada.  Presently, six jurisdictions in 

Canada have professional associations for the chemical profession; these include: British 

Columbia, Alberta, Saskatchewan, Ontario, Quebec and Nova Scotia.  In 2014, the Federation of 

Canada's Professional Chemists - Fédération des chimistes professionnels du Canada (FCPC) was 

established to offer a forum for professional chemist associations across Canada to 

communicate and share ideas. 

Presently, Quebec is the only jurisdiction in Canada where chemists must have a license to 

practice.  Other jurisdictions, including Alberta, have certification and title protection.  In 

jurisdictions that only have certification and title protection, the associations face financial 

challenges due to limited membership bases, as membership in the associations is voluntary. 

Another issue that exists across Canada, is Professional Chemists are not always top-of-mind for 

many employers and government policy makers.  An example of this is provincial governments 

making regulatory changes that affect chemists, but not consulting with Professional Chemists 

or their profession regulatory associations.  A recent example of this is in 2017, the provincial 

government in Alberta changed the regulatory framework around greenhouse gas emissions 

including sign-off provisions for carbon tax credits but did not consult the ACPA prior to making 

the regulatory changes. 

As a more recent trend, in Alberta, there is mandatory registration for some types of work that 

professional chemists along with select other professions with overlapping scopes of practice 

may perform.  An example of this work is professional sign-off in some aspects of 

environmental remediation and reclamation. 

4.0 Mandate 
The activities of any public or non-profit body must be externally justified.  This justification 

forms an organization’s mandate.  A mandate can have both formal and informal elements. 

In the case of the ACPA, the Association’s formal mandate comes from the Professional 

Chemists Regulation under POARA.  This legislation sets out the title protection for members of 

the Association, key functions of the Association including the member registration process, 

and structural elements of the Association such as the committee structure. 
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The Association’s informal mandate comes from stakeholder expectations including 

expectations from the Association’s membership.  The stakeholder analysis and results of the 

membership surveys conducted as part of this strategic planning process inform the informal 

element of the Association’s mandate.  All of these elements are used to inform this strategic 

plan.  For example, three overarching themes were uncovered when consulting with the 

membership: the membership expects the association to i) represent the chemical profession in 

Alberta, ii) raise the public profile of the Professional Chemist designation, and iii) operate in a 

transparent manner. 

5.0 Vision, mission and values 
After considering the results from a membership survey conducted from September to 

October, 2018, concerning vision, mission and values, on October 27, 2018, the Association’s 

Board of Directors approved ACPA’s first formal vision, mission and values, which are presented 

in the sections below. 

5.1 Vision 

An organization’s vision is one short phrase that describes the organization’s ideal future.  The 

Association’s vision is as follows: 

Vision: Alberta’s chemical professionals uphold the public trust through the 
competent and ethical practice of chemistry. 
 

5.2 Mission 

An organization’s mission is what an organization does to achieve its vision.  An organization’s 

mission should reflect its purpose, philosophy and values.  Agreement on its mission equates to 

knowing what is important and can create harmony throughout the organization.  An 

organization’s mission when aligned with its mandate creates the social justification for the 

organization’s existence.  The Association’s mission is as follows: 

Mission: The ACPA certifies chemical professionals who protect the interests of 
Albertans through the ethical practice of chemistry. 
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5.3 Values 

Values represent a core set of shared beliefs and behaviours of individuals within an 

organization.  The Association’s values are as follow: 

ACPA Values 

1. Professional  We are knowledgeable and responsible practitioners in the field 
of chemistry and work with integrity. 

2. Competent  We are well qualified in the practice of chemistry. 

3. Ethical  We follow our code of conduct and hold one another 
accountable. 

4. Protective  We protect the safety and interests of Albertans. 

5. Supportive  We share our knowledge and support the development of 
professional competencies of our members. 

6. Respectful  We respect our fellow chemists and other professionals in all of 
our diversity. 

6.0 Goals and Strategies 
Goals provide general direction to an organization and represent the key things the 

organization wants to accomplish as it strives towards reaching its vision.  Goals are often 

nebulous may be difficult to measure.  Objectives outline how an organization intends to 

achieve its goals, and are always measurable.  Strategies, which fall under objectives, are the 

implementable action items that an organization implements to achieve its objectives.  An 

organization can utilize performance measures (targets) to monitor whether implementation of 

its strategic plan is on track. 

The Association’s goals, objectives and strategies have been developed to address the strategic 

issues presented in chapter 3 of this strategic plan.  The goals, objectives, strategies and targets 

are presented below.   

Goal 1: Qualified Alberta chemists choose to be members of the ACPA 

Objective 1A: Promote the ACPA to potential future members. 

Strategy 1.1: Partner with university chemistry departments across Alberta to promote 

membership in the Association, which includes interacting with faculty 

and student liaisons and providing information on membership 

requirements and value of becoming an ACPA member. 
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Strategy 1.2: Reach out to various Alberta industry or commercial laboratories to raise 

awareness of the Association and attract new members. 

Strategy 1.3: Reach out to potentially qualified practitioners with chemical 

backgrounds in various industries to join the Association. 

Strategy 1.4: Reach out to new immigrants (through immigration centres and colleges) 

with chemical professional background to raise awareness of the 

Association. 

Strategy 1.5: Support future chemists by offering scholarships to university chemistry 

students who study or reside in Alberta. 

Strategy 1.6: Engage in community outreach activities such as judging school science 

fairs and providing awards to excellent science projects that involve 

chemistry. 

Strategy 1.7: Have a ‘fast-track’ process for former members to rejoin the association. 

Strategy 1.8: Make it easier for practitioners with significant experience in the 

chemical field to obtain Association membership (this may include 

recognizing multiple years of additional experience [which could include 

working under the supervision of a Professional Chemist] as an 

equivalency for some academic requirements). 

Objective 1B: Provide value to current ACPA members. 

Strategy 1.9: Maintain existing membership benefits (such as insurance and services 

discounts). 

Strategy 1.10: Add new membership benefits (such as free legal advice, and 

membership list with contact information for sharing between members). 

Strategy 1.11: Hold networking opportunities for members (including social events). 

Strategy 1.12: Effectively communicate with members (including website, newsletters, 

social media). 

Strategy 1.13: Create professional development opportunities for members (e.g., 

webinars, conferences, courses, etc.). 

Strategy 1.14: Provide members with discounted rates on professional development 

training. 
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Objective 1C: The ACPA operates in a transparent manner. 

Strategy 1.15: Publish the Association’s strategic plan in the members-only area of the 

Association’s website. 

Strategy 1.16: Openly communicate with Association members through quarterly 

newsletters and the annual general meeting. 

Objective 1D: Leverage the expertise and engage ACPA members in association activities. 

Strategy 1.17: Provide members with opportunities to teach professional development 

courses or seminars to other Association members. 

Strategy 1.18: Provide members with opportunities to serve on Association committees. 

Strategy 1.19: Provide members with the opportunities and tools they need to promote 

the Association at community events. 

Strategy 1.20: Provide members with professional development credits for their 

contributions to the Association. 

Objective 1E: Recognize Association members who make contributions to Alberta’s chemical 

profession. 

Strategy 1.21: The Association has an awards program that recognizes contributions of 

its members to the practice of chemistry in Alberta. 

Goal 1 Performance targets:  

a. Qualified chemists in Alberta are members of the ACPA.   

Target: 25% of potentially qualified chemists.  (Data sources: Statistics Canada data, 

Alberta University graduation data, ACPA membership data.) 

b. Members renew their membership each year.   

Target: >90% of Association members.  (Data source: ACPA membership data.) 

c. Members are satisfied with their membership in the ACPA.   

Target: >90% of members are satisfied.  (Data source: bi-annual membership survey.) 

d. The ACPA markets itself to potential members, employers and partners.   

Target: 4 marketing activities completed per year.  (Data source: ACPA internal records.) 

e. Eligible non-members apply for membership in the Association each year.   

Target: 10% of eligible non-members.  (Data sources: Statistics Canada data, Alberta 

University graduation data, ACPA registration committee data.) 
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Goal 2: ACPA members are competent, ethical, protect the public, and uphold 

the public trust and the values of our Association 

Objective 2A: ACPA members are competent in the practice of chemistry. 

Strategy 2.1: The Association sets minimum competency-based entrance requirements 

for membership in the association. 

Strategy 2.2: The Association screens potential new members against established 

membership entrance criteria. 

Strategy 2.3: The Association requires that members continue developing 

professionally. 

Objective 2B: ACPA members are aware of their ethical responsibilities. 

Strategy 2.4: The Association has a code of ethics, and communicates the code to its 

members. 

Strategy 2.5: All Association members will complete the ACPA professional ethics 

course. 

Objective 2C: The ACPA holds its members accountable to ensure members conduct 

themselves in a professional and ethical manner. 

Strategy 2.6: All Association members will complete the ACPA jurisprudence course 

that covers professional regulation, professional scope-of-practice, 

continuing competence, and due diligence. 

Strategy 2.7: The Association publishes a membership listing (excludes contact 

information) to provide the public with a reference as to who the 

certified members are.  Individual members may opt-out of having their 

name published if they desire; however, the public may contact the ACPA 

office to verify whether any person is a member of the Association. 

Strategy 2.8: The Association formally accepts complaints about member conduct and 

holds members accountable for their professional conduct. 

Objective 2D: Ensure the Professional Chemists regulation, including the legal definition of the 

practice of chemistry remains current. 

Strategy 2.9 Consider expanding the definition of the practice of chemistry to 

accommodate other qualified members.  Advise the Government of 

Alberta if changes are recommended. 
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Goal 2 Performance target: 

a. Ethics complaints against ACPA members where there is disciplinary action taken.   

Target: <0.5% of members per year.  (Data sources: ACPA discipline committee data, 

ACPA membership data.) 

Goal 3: The ACPA is sustainable 

Objective 3A: The ACPA has multiple revenue streams. 

Strategy 3.1: Membership application fees are collected and the dollar value is 

generally aligned with application fees from other professional 

organizations. 

Strategy 3.2: Membership dues are collected and adjusted as needed to reflect 

inflation and operational efficiencies. 

Strategy 3.3: The Association offers revenue-generating professional development 

courses for its members and non-members. 

Strategy 3.4: The Association publishes revenue-generating ads in its newsletter (e.g., 

job postings and chemistry-related products). 

Strategy 3.5: The Association seeks financial sponsors for membership networking 

events and other events. 

Objective 3B: The ACPA has good organizational leadership. 

Strategy 3.6: All positions on the Board of Directors are always filled, or if there is a 

vacancy, it is filled within 4 months. 

Strategy 3.7: To ensure continuity and knowledge transfer, members of the Board of 

Directors have staggered (over-lapping) multi-year terms. 

Strategy 3.8: The Association has written position descriptions for each of the 

functions of the Board of Directors (e.g., President, Registrar, Treasurer, 

Secretary, Director-at-large). 

Strategy 3.9: The Board of Directors ensures the Association’s annual budget is aligned 

with its strategic plan. 

Strategy 3.10: The Board of Directors monitors the Association’s budget and financial 

status throughout the year, and reports the budget and financial status to 

the membership annually (e.g., at the Annual General Meeting). 
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Strategy 3.11: The Board of Directors ensures all Association activities are aligned with 

its strategic plan. 

Strategy 3.12: The Board of Directors ensures the strategic plan is updated as often as 

necessary to keep it current. 

Objective 3C: The ACPA is operationally sustainable. 

Strategy 3.13: The Association abides by its governing legislation and bylaws. 

Strategy 3.14: The Association has staff to support its membership and strategic 

objectives. 

Strategy 3.15: The Association has a succession plan for its Executive Director, which 

consists of a written job description, and operational procedures which 

guide the Executive Director.  This information also includes an up-to-

date business contact list, passwords for the Association’s website and 

social media accounts, and other business-related passwords. 

Strategy 3.16: The Association has written expectations for each of the services 

provided by its management company. 

Strategy 3.17: The Association has a records retention schedule. 

Strategy 3.18: At least annually, ACPA’s management company provides the Executive 

Director with an electronic copy of all association records, which serves 

as a point-in-time backup copy.  The executive director retains backups 

for a two-year period, after which time the older backups are securely 

deleted. 

Strategy 3.19: Security measures are in place to protect the Association’s information 

and records. 

Strategy 3.20: Each standing committee of the Association has a written Terms of 

Reference (e.g., discipline committee, practice review committee, 

registration committee, etc.). 

Strategy 3.21: Each year, prior to the Annual General Meeting, the Executive Director 

prepares a report for the Board of Directors, which shows how the 

Association’s performance compares to the targets outlined in the 

Association’s strategic plan.  The Executive Director’s report also 

identifies any gaps between the current-state and items in the strategic 

plan.  The Executive Director’s report may include recommendations for 
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adjustments to the strategic plan, which take into consideration 

emerging issues and changes in economic climate. 

Objective 3D: The ACPA has fiscal agility. 

Strategy 3.22: The Association operates in a fiscally responsible manner. 

Strategy 3.23: The Association maintains a contingency fund. 

Strategy 3.24: The Association considers opportunities to share resources or potentially 

merge with other Alberta professional regulatory organizations to ensure 

its sustainability so long as the Professional Chemist stream is 

maintained, complete with chemistry-specific practice review and other 

committees as necessary. 

Goal 3 Performance targets:  

a. Degree to which the Association’s Board of Director positions are filled.   

Target: 100%.  (Data source: ACPA board meeting minutes.) 

b. Degree to which the Association has written operational procedures, service-provider 

expectations, and terms of reference for all key functions.   

Target: 100%.  (Data source: ACPA strategic plan, and ACPA records.) 

c. Degree to which the Association’s expenditures lie within its formal operating budget.  

Target: 100%.  (Data source: ACPA audited financial statements.) 

d. Contingency fund exists.   

Target: $150,000 ± 20% in contingency fund.  (Data source: ACPA audited financial 

statements.) 

Goal 4: The ACPA helps to build Alberta’s economic strength 

Objective 4A: The ACPA advocates for mandatory registration for the practice of chemistry. 

Strategy 4.1: The Association proactively communicates to government areas where 

Professional Chemists can serve the public interest, and promotes 

mandatory registration, professional scope of practice, and expanded 

professional sign-off. 

Objective 4B: The ACPA supports interprovincial harmonization and trade. 

Strategy 4.2: The Association enters into mutual credential recognition agreements 

with other professional chemistry associations across Canada (which can 

be facilitated through the Federation of Canada's Professional Chemists - 

Fédération des chimistes professionnels du Canada (FCPC)). 
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Strategy 4.3: The Association collaborates with other professional chemistry 

associations across Canada for the purpose of harmonizing professional 

standards, and sharing information of mutual interest (which can, for 

example, be facilitated through the Federation of Canada's Professional 

Chemists - Fédération des chimistes professionnels du Canada (FCPC)). 

Objective 4C: The ACPA supports provincial harmonization. 

Strategy 4.4: The Association collaborates with other professional associations in 

Alberta to pursue common interests and define items such as overlapping 

or interdisciplinary scopes of practice. 

Goal 4 Performance target:  

a. Degree to which the ACPA has formal mutual recognition agreements in place with all 

regulated professional chemistry associations across Canada.   

Target: Agreements in place with 100% of associations.  (Data source: ACPA records.) 

Goal 5: The ACPA has a positive public profile, and Professional Chemists and 

the practice of chemistry are well recognized 

Objective 5A: The ACPA speaks as the unified voice of Professional Chemists in Alberta. 

Strategy 5.1: The Association represents the interests of Professional Chemists with 

provincial and municipal governments in Alberta. 

Strategy 5.2: The Association actively participates in public consultations organized by 

Alberta’s provincial and municipal governments. 

Objective 5B: ACPA’s vision, mission and values are publicly communicated. 

Strategy 5.3: The Association has an online presence.  Its vision, mission and values are 

publicly presented.  In addition, the ACPA publicly communicates the 

value Professional Chemists offer to the public and to prospective 

employers of professional chemists.  Communication avenues include the 

Association’s website and social media accounts. 

Strategy 5.4: The Association reaches out to prospective employers of its members to 

promote the expertise of Professional Chemists and market the benefits 

of hiring a Professional Chemist; and asks prospective employers to pass-

along ACPA information to chemist employees who are not members of 

the Association. 
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Objective 5C: Professional Chemists are a well recognized professional group in the eyes of 

employers, government, academia and the public. 

Strategy 5.5: The Association collaborates with other chemistry associations and other 

professional associations to raise the public profile of professional 

chemists. 

Strategy 5.6: The Association participates in events or partakes in opportunities to 

publicly promote the chemical profession.  This can include targeted 

advertising in newspapers or trade magazines. 

Strategy 5.7: Association members are provided with a membership certificate that 

can be framed and displayed. 

Strategy 5.8: Professional Chemists have access to a ‘chemist’s ring.’ 

Strategy 5.9: Professional Chemists have access to a professional stamp. 

Goal 5 Performance targets:  

a. Degree to which the ACPA publishes its vision, mission and values, and publishes the 

benefits if offers to the public and prospective employers of chemists.   

Target: 100%.  (Data source: ACPA website and social media accounts.) 

b. The ACPA publicly promotes itself.   

Target: 2 promotional activities completed per year.  (Data source: ACPA records.) 

c. Degree to which the ACPA provides membership certificates to its current members, 

and makes available chemists rings and professional stamps.   

Target: 100%.  (Data source: ACPA records.) 

7.0 Implementation and action plan 
Strategic management is the art of implementing strategic plans.  This art is generally poorly 

performed as the rate of implementation success for most organizations is relatively low.  One 

of the largest problems in strategic planning is the plan not being implemented.  A key reason 

for such failure is poor communications.  This is particularly applicable in the Association’s 

situation since communicating is a key strategy to not only implement the plan, but to also 

attract new members.  Fortunately, the implementation success rate can improve dramatically 

when strategic communication is combined with good leadership. 

Strategic communication is the intentional use of communication to fulfill an organization’s 

mission.  It entails using a communication style that aligns with the preferences of the receivers 

of the message, provides implementation instructions for those who need to take action, and 
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measures implementation activities resulting from the communication.  In the Association’s 

case, strategic communications is important both internally since directors and volunteers need 

to take action to implement the plan, and externally since potential new members need a call 

to action to apply for membership in the association.  A communications strategy is also 

necessary to create public awareness about the Association and gain the support of 

government.  Hence, an effective communications strategy is a critical success factor for the 

organization. 

Implementation can also fail as a result of things ranging from director, volunteer or member 

attitudes and beliefs to inadequate incentives or resources, or perceptions of changing 

priorities.  Such issues can be mitigated through good leadership practices to mobilize members 

to undertake collective action in pursuit of the common good of the association.  Leadership 

from the top is essential and can be achieved through the leader championing the 

implementation process, engaging other leaders within the organization to co-lead, and 

managing any conflict if it may arise. 

The likelihood of the strategic plan being implemented can be further increased by creating an 

action plan.  A good action plan can link strategic goals and objectives with assigned 

implementation personnel and target completion dates for each task.  A high-level action plan 

to implement this strategic plan is presented in Table 3. 

To facilitate implementation of the high-level action plan, a detailed work plan can be created 

along with scheduling tools to establish implementation timelines.  Such tools can include a 

Gantt chart or the Critical Path Method, as examples.  Once implementation of the work plan is 

underway, these tools can offer the additional benefit of tracking implementation progress in 

real time. 

Table 3: High-level action plan to implement the Association’s strategic plan 

Goal & 
Strategy 
reference 

Action item Assigned to Timing 

Mandate, 
1.15 

1. Association to represent the chemical profession in 
Alberta and operate in a transparent manner. 

Board of 
directors, 
committee 
members, and 
executive 
director 

Always 

3.12 2. Present this Strategic Plan to the Association’s Board 
of Directors for review and approval. 

Strategic 
planning 
committee 

Phase I 

May 2019 
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1.15, 
1.16 

3. Publish the approved strategic plan in the members 
area of the ACPA website (PDF version).  Announce 
the published strategic plan in ACPA newsletter prior 
to the Association’s 2019 Annual General Meeting. 

Executive 
director 

Phase I 

May 2019 

5.3 4. Publish the ACPA’s vision, mission and values on the 
public-facing part of the Association’s website.  

Executive 
director 

Phase I 

May 2019 

3.11 5. Do a gap analysis comparing the strategic plan to 
current state of the association.  Present for 
discussion at Board of Director’s 2019 meeting in Red 
Deer. 

Executive 
director 

Phase II 

October 
2019 

3.11 6. Create a detailed implementation plan to address the 
identified gaps, which takes into consideration how 
items should be prioritized for board of directors to 
approve. 

• A draft version of this detailed implementation 
plan is to be presented at the Board of Director’s 
2019 meeting in Red Deer for discussion. 

Executive 
director 

Phase II 

October 
2019 

(draft) 

November 
2019 
(final) 

5.7, 5.8, 
and 5.9 

7. Review process to seek efficiencies to ensure timely 
delivery of membership certificates, stamps and 
rings. 

Executive 
director 

Phase III 

TBD 

3.11, 
3.20 

8. Create an initial performance report (to report on this 
strategic plan’s baseline performance) to assess 
availability of data sources and validate 
reasonableness of the initially established 
performance targets. 

Executive 
director 

Phase III 

TBD 

1.16, 5.4, 
5.6 

9. Change the name of the Association’s “Marketing 
Committee” to the “Communications and Marketing 
Committee” to emphasize the strategic importance 
of the communications component.  Update the 
mandate of the committee (purpose and scope) to 
reflect the importance of internal and external 
communications as presented in this strategic plan. 

Board of 
Directors 

Phase III 

TBD 

1.16 10. Create an internal communications strategy and 
communications products. 

Communications 
and Marketing 
committee 

Phase III 

TBD 

 

5.4, 5.6 11. Create an external communications strategy and 
communications products.  As appropriate, ensure 
the external communications strategy is consistent 
with messaging provided by the Federation of 
Canada's Professional Chemists - Fédération des 
chimistes professionnels du Canada (FCPC). 

Communications 
and Marketing 
committee 

Phase III 

TBD 
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3.20, 
1.18 

12. Each year, create a performance report (to report on 
the strategic plan’s progress) and present to the 
Board of Directors.  Consider sharing the 
performance report with the Association’s 
membership (e.g., at the AGM) to support 
transparency and to facilitate member engagement 
in the activities of the Association. 

Executive 
director 

Ongoing 

3.20 13. Each year, create a list of recommended adjustments 
to the strategic plan for consideration by the Board of 
Directors. 

Executive 
director 

Ongoing 

3.12 14. As needed, reconvene the strategic planning 
committee to do research, survey the membership, 
and propose revisions to the strategic plan.  
Suggestion is for the Strategic Planning Committee to 
review plan at least once every two years.  
Association to keep archives of the various versions 
of the Strategic Plan as it evolves. 

Board of 
directors & 
Strategic 
planning 
committee 

Ongoing 

    

8.0 Monitoring and evaluating implementation 
Since not everyone in an organization has control over a strategic planning process, some 

degree of resistance to change within an organization can be inevitable.  Leadership techniques 

such as inspiring a shared vision and enlisting others can be used to help address these types of 

issues should they occur.  This can be supplemented with strategic communication being 

applied as an ongoing iterative process until implementation is complete. 

Since it is generally foreseeable that implementation of any plan could potentially be delayed, it 

is very helpful if the implementation is monitored and evaluated.  Monitoring and evaluation 

have the additional benefit of assessing whether the direction established through the strategic 

planning process is being followed.  This process allows for corrective action as well as fine 

tuning of the plan to meet operational needs.  It offers the additional advantage of creating the 

information that enables the organization to communicate to its stakeholders how the 

implementation is progressing at any point during the implementation period. 

The individual who is responsible for monitoring and evaluating the implementation of the 

strategic plan should provide regular status updates to the board of directors and ask and 

answer the following types of questions on a regular basis: 

1. Are the plan’s goals and objectives being achieved?  If yes, then communicate the 

progress.  If not, consider the following questions. 
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2. Will the goals be achieved according to the timelines specified in the plan?  If not, then 

ask questions to understand why?  Consider whether the deadlines for completion 

should be changed?  If changes are needed, provide rationale. 

3. Do personnel have adequate resources (money, facilities, training, etc.) to achieve the 

goals?  If not, recommend a solution.  

4. Are the goals and objectives still realistic?  If not, determine if the goals should be 

changed?  If yes, provide recommendations and rationale. 

5. Should priorities be changed to put more focus on achieving the goals?  If yes, provide 

recommendations and rationale. 

9.0 Accountability structure 
The board of directors is ultimately responsible for keeping this strategic plan up-to-date.  The 

Executive Director plays a key role in administering the plan’s implementation.  Various 

committees of the Association can contribute to the plan’s development and implementation. 
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