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Congratulations!   
if your congregation is considering seriously 
its call to multiply its ministry, it is stepping 
out of the norm for many american 
churches. the very fact that you would 
enter into a serious conversation around 
the possibility of planting a new church 
places you into a very special category 
among churches. a multiplying movement of 
churches planting new churches was quite 
the norm for the first century congregations 
we read about in the Book of acts. Even 
today there is no better way to reach more 
people, more young people, more diverse 
people in our communities than to plant a 
new congregation. 

What is a new congregation  
and how would we start one?
new congregations are simply newly 
organized places for new people that  
are committed to making disciples of  
Jesus Christ and:

 · are theologically Wesleyan

 · Worship frequently and celebrate the 
sacraments

 · Have effective systems for developing 
disciples of Jesus

 · teach and practice biblical stewardship

 · are missional and work toward 
community transformation

 · receive new members 

 · Will embed multiplying Dna in 
all ministries and plant other new 
congregations in 3-5 years

 · Will remain connected and accountable 
to the united Methodist Church
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Established congregations can plant in a 
variety of ways, ranging from new ministry 
campuses to newly chartered congregations.  
Each planting opportunity and methodology 
will vary by context. to learn about various 
strategies currently used to plant new  
united Methodist congregations, read the 
brief descriptions on pages 4–5, and visit  
www.path1.org for additional details.    

is Your Church ready?
Jesus told a parable about the importance 
of being ready before we launch into any 
significant project for god: 

“Is there anyone here who, plannIng 
to buIld a new house, doesn’t fIrst sIt 
down and fIgure the cost so you’ll 
know If you can complete It? If you 
only get the foundatIon laId and then 
run out of money, you’re goIng to 
look pretty foolIsh. everyone passIng 
by wIll poke fun at you: “he started 
somethIng he couldn’t fInIsh!”

luke 14:28-30 (the MessAge)

regardless of the strategy chosen to plant, your 
church and its leaders need to be ready for the 
task. Begin by considering these questions: 

 · is your church ready to plant?  

 · How can you assess your readiness? 

 · if your church is not quite ready, how can 
it get ready for such an endeavor?  

 · What do you think planting a new 
congregation might cost your congregation? 

 · What do you think you might gain by 
planting? 

 · What strategy will you follow to make it 
happen?  
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WHat tYpE of plant Will You CHoosE? 
in the early decades of the 21st century, united Methodists use a variety of strategies and 
tactics for planting in the united states. Below you will find short descriptions of some 
common strategies used within our denomination. Depending on the planting context any 
strategy could be right for almost any people group. to learn more about these strategies, 
please visit www.path1.org.

1. Partner Church/
Multiple “Parent” Strategy  

an existing united Methodist congregation 
(or, perhaps, several churches) serves as an 
anchoring, sponsoring or parenting force 
in launching a new church. this could be a 
cluster of partner churches or a combination 
of partner church(es) and another entity 
(e.g., a united Methodist campus ministry, 
retirement home or church agency). 

2. Classic Missionary Strategy  

this type of plant happens when a cabinet 
sends a planter into a territory to plant 
a church and (1) that planter is not from 
that territory plus (2) there are no active 
partnerships in place with other united 
Methodist churches or institutions in the area. 

3. Multi-site Expansion Strategy  

a new faith community meeting at a new 
site remains part of a sponsoring church, 
even as they may develop a distinct staff 
and ministry team system. Multi-sites vary 
in pastoral and staffing strategies. they 
typically have a site pastor – who may or 
may not be the lead preacher at the site. 

4. Church-Within-a-Church Strategy   

in a world of very expensive real estate, 
many new churches will share space with 

other churches (both partner churches and 
other collegial congregations). Existing 
congregations choosing to share property 
may find that new churches may better 
serve their immediate neighbors, especially 
when the new church specializes in a 
certain racial-ethnic culture and/or a certain 
generation or social group.  

5. The “Elijah/Elisha” Strategy  

this strategy requires a proactive 
discernment process with the district 
superintendent or conference staff.  
Congregations may either discover a new 
vision and recommit to fruit-bearing ministry 
or respond to god’s call to become an 
“Elijah” new church start (2 Kings 2:1-
14 tells how Elijah passed on the legacy 
of his ministry to Elisha). Elijah churches 
intentionally choose either to (a) join 
another church and give their physical 
assets to the conference to reach a new 
group of people or (b) open their doors to 
a planter and launch team that takes over 
management of the facility to start a new 
congregation.

6. Vital Merger Strategy   

Most of the time, mergers do not truly 
create new churches. two declining 
churches typically agree to share one 
facility and decline together rather than 
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alone.  However, East ohio Conference, 
for example, has a strategy that requires 
both of the merging churches to sell their 
buildings, pool the funds, move to a 
temporary location, find a new name, 
receive a trained planter and proceed as if 
they were a new church. leadership of the 
planter is key.

7. Closed/reopened Facility Strategy   

similar to the above strategies, except that 
there is no church left to share its facility, 
turn over its ministry, or merge with another 
congregation to create something new. the 
new church begins to address the needs 
and culture of the community population.  

8. house Church Strategy  

this may well be the oldest strategy for 
church planting that exists, certainly 
reaching back to asia Minor in the first 
century, and also to frontier america 
when population was very sparse. House 
churches are typically small, limited to 
the number that can fit in a home or a 
small meeting space. they are often 
lay-led, with clergy visiting to bring the 
sacraments. House churches may organize 
into networks, akin to circuits of very small 
congregations.

9. intentional Communities  

the strategy is often traced back to the 
early church movement described in acts 2. 

there have been intentional Communities 
throughout most of Christian history, going 
back to franciscan, Benedictine and 
early Celtic orders. More contemporary 
examples of this strategy, still in existence, 
were founded in the early 1950s. typically, 
intentional Communities remain small in 
size (3-12 people) and have no plan to 
“formalize” as chartered churches with land 
and a church structure. 

10. The Surprise birth  

sometimes, churches are born unexpectedly 
—just as children may come along in a 
season when we did not expect them. some 
of our best united Methodist congregations 
have emerged in this way, as a work 
of the Holy spirit and faithful laity. With 
wise pastoral care and negotiation, these 
projects often can be brought into the united 
Methodist fold as official new church projects.

11. integrated Multi-Ethnic Projects  

this strategy results in an intentionally 
multi-ethnic church plant that worships as 
one integrated body to create a unique 
cultural expression and reflect all groups 
involved. this is what heaven looks like, so 
why not intentionally plant churches that 
are integrated? this strategy reflects the 
work of the Holy spirit to bring together as 
one in Christ a multitude of cultural, racial 
and ethnic groups. We recognize that the 
united Methodist Church is just learning 
how to implement this strategy effectively.  
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fit matters! Your church might be 
wonderfully prepared to plant following one 
kind of strategy and woefully unprepared 
to plant following another. few churches, if 
any, will ever be ready to plant in all of the 
ways imaginable. Many churches, however, 
can plant if they are willing to nurture and 
develop some standard core competencies 
and then choose a strategy that suits 
their unique church strengths, ministry 
opportunities, and community contexts. 

in almost every situation, there will be some 
cultural differences between the groups we 
seek to reach with the new church and the 
groups we are reaching effectively with the 
existing church. the differences between the 
partner church and the projected population 
in the new church could center on any or 
all of the following themes: generation, 
ethnicity, educational levels, socio-
economics, language and worldview. 

it is important, when assessing a church’s 
readiness to plant, to examine these key 
areas:

 · Spiritual intensity—understanding the 
degree to which a spiritual fire burns 
within the hearts and souls of those 
leading and participating in the life of the 
church is critical. 

 · Missional alignment—the degree to 
which a church consistently prioritizes 
investment of its resources (time, talent, 
treasure) according to a biblical vision 
and mission indicates readiness in this 
dimension. 

 · dynamic relationships—good habits and 
skills for leading new persons toward 
deeper relationships with Christ, and 
relationships with others, directly impact 
the strength of your evangelism muscle. 
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dreams, and sense the spirit of god in the 
midst of their discernment.

who Is god callIng you to reach? 

who can help you In thIs process  
of dIscernment? 

2. readiness assessment
Just as it is important to assess prospective 
church planters to verify their call, 
we encourage prospective planting 
congregations to further explore theirs. 
Readiness 360 (www.readiness360.org) is 
a web-based tool that allows congregations 
to participate in gaining a comprehensive 
sense of strengths as well as those areas that 
need improvement in order to be successful 
planting partners. 

how do we prepare the hearts and 
mInds of those In our church to be 
successful partners In plantIng a  
new faIth communIty?

3. season of preparation
a.	 develop a customized plan, with 

assistance from a conference-designated 
person or a path 1 coach, based 
upon the Readiness 360 results. Your 
plan may include one or more of the 
following elements:

i.	 Establish a planting preparation 
team made up of a mix of persons 
from the partner church who are 
passionate about participating 
in the new faith community, as 
well as those who simply carry 
credibility with the other leaders of 
the partner church.

who wIll you ask to serve  
on thIs team? 

 · Cultural openness—since the first 
century, effective churches have been 
reaching across cultural boundaries 
to share the Christian good news with 
diverse people, who begin with different 
experiences, perspectives, and stories.

though the key areas above are not listed 
in any particular order, each is critically 
important. the stronger a partner church 
is within each of the areas, the healthier 
the plant will be. We strongly recommend 
strengthening weak areas before undertaking 
the work of planting. significant dysfunction 
or un-readiness in any of the key areas can 
greatly diminish your church’s effectiveness in 
this effort. 

path 1 recommends a process of 
discernment for all prospective partner 
churches, so that if they choose to plant a 
new church, they will do so well prepared 
and ready to build something that will be 
viable, self-sustaining and equipped to 
multiply. this discernment process involves 
the following elements: 

1. Discerning god’s Call
this conversation formally raises the 
possibility of planting a new congregation. it 
may begin in several different places and be 
initiated by diverse people. Every year, new 
united Methodist churches begin because of 
lay initiative, senior pastors who lead their 
churches to consider planting another church 
or because a prospective planter dares to 
share a vision that god has given her/him for 
this kind of ministry. new united Methodist 
churches start because of the faithfulness 
and vision of a district superintendent (Ds) 
or because god has placed a vision for 
this in the hearts of conference staff people. 
regardless of who begins the conversation, 
ultimately a group of god’s people must 
finally evaluate the possibilities, dream great 
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ii.	 Strengthen one or more areas with 
the help of your Readiness 360 
report to increase viability and 
ease of planting. it is important to 
involve your district superintendent, 
a conference staff person or coach 
in this process.

what strengths wIll  
Increase your abIlIty to 
successfully plant? 

iii.	 identify potential leaders for the new 
plant and help them to get involved 
in discernment and equipping 
experiences for potential new church 
planters. (Best practice: always, 
always, always coordinate leader 
identification with your Ds and the 
conference staff person responsible 
for new church starts. if you 
anticipate asking for an appointed 
pastor for the plant, ultimately the Ds 
and bishop will assign the pastor, 
usually in consultation with your 
church’s planting prep team and the 
conference staff person responsible 
for new church starts. if your church 
anticipates utilizing a lay pastor, 
an existing staff member or your 
appointed associate pastor, please 
clarify this early in the process so 
that your Ds can be fully onboard 
with this plan.)

what age or demographIc 
group(s) would you want to 
reach wIth thIs new plant?   

who are some potentIal 
leaders that represent these 
groups?

iv.	 Send a team of people to the School 
of Congregational development 
(SCd). this multi-day, multi-faceted, 
high-energy event takes place 
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each summer in a different u.s. 
city (see www.scdumc.org for 
more information). path 1 highly 
recommends that the lead pastor  
of the partner church attend with  
this team.   

who can we send to  
the next scd?

v.	 regional training opportunities. there 
are several training and discernment 
events, sponsored by regional 
united Methodist leaders, focused 
on skills, best practices and ministry 
stories from the world of new church 
development. these range from two to 
three days in length and are currently 
being held in each united Methodist 
jurisdiction. for more information,  
go to www.path1.org/events.

what church plantIng 
traInIng Is avaIlable nearby?

vi.	 discern where god may be calling 
you to plant a new place for 
new people. Major providers of 
community demographic information 
include Missioninsite and percept. 
Your annual conference may have 
a contract with one or both of these 
companies. path 1, in partnership 
with Missioninsite and the gBgM 
research office, may provide limited 
assistance to your annual conference 
in discerning demographic trends 
and opportunities in your area.

what do we already know 
about the demographIcs of 
our communIty?

where, In our communIty, 
would we go to learn more 
about new people groups, 
communIty needs, and other 
trends we may not readIly see? 
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b. Planting preparation team and 
conference staff person responsible for 
new church starts decide together the 
appropriate planting strategy, in light 
of the community context. this could 
involve your church as the primary 
planting partner—or it could involve a 
community of planting partners (multiple 
congregations and/or campus ministry 
groups or other entities). involve the Ds 
in this conversation.

what other unIted methodIst 
entItIes In our area mIght make 
good plantIng partners? 

c. Planting preparation team, conference 
staff person responsible for new church 
starts and dS follow annual conference 
process for making a recommendation 
to the cabinet. the recommendation will 
include funding strategies, strategic plan 
for the plant, church planter profile and 
compensation package. 

what would be a lIkely fundIng 
source for thIs project? 

what tImelIne do we envIsIon for 
startIng thIs plantIng project? 

what do we want In a planter?  
(best practIce: path 1 suggests 
traIts that assocIate wIth  
hIgh-potentIal planters at  
www.path1.org/downloads.php) 

d. since almost all new churches are 
to some degree cross-cultural, the 
congregation needs to prepare itself 
in additional ways that include using 
something like Pentecost Journey 
(a resource for preparing to plant  
a church of a different ethnicity;  
search for “pentecost Journey” at  
http://bookstore.upperroom.org) or 
inviting a recent planting team (one that 

has planted a church with the people 
you envision reaching) to spend time 
with your planting preparation team. 

who could help us learn more 
about the group we want to 
reach wIth thIs plant? 

4.  forming the planting 
stakeholders’ group 
in the united Methodist Church, planting  
is never a solo act. this stakeholders’ group 
ensures that the project leaders coordinate 
with the united Methodist connection 
beyond the local church. the group 
gathered around the planting table  
should include: 

 · planter (if he/she has been appointed  
or assigned already)

 · Coach for the project (selected by the 
planter and conference staff person 
responsible for new church starts) 

 · senior pastor of partner church

 · District superintendent

 · Conference staff person responsible for 
new church starts

 · 1–3 lay members of the partner 
church(es); (Best practice: please try to 
avoid persons with control issues or an 
“axe to grind.”)

 · District committee representative (if there 
is a district new Church Committee)

 · relevant cultural resource person(s)—
someone who knows the population you 
seek to reach (e.g., a community leader 
or a person who is an expert with the 
particular demographic group)

note: a stakeholders’ group will be critical 
in cases in which a large amount of funding 
comes from beyond the partner church 
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and the launch team of the plant. in cases 
when no funding comes from beyond the 
local people, the stakeholders’ meetings 
will be less frequent, and can often be 
accomplished by conference calls.

the first meeting of the stakeholders ideally 
occurs three months before the planter’s 
appointment starts (typically by late winter/
early spring). the “18 Month review” (one 
and a half years after the planter begins on-
site work) will determine whether the group 
needs to continue its work. this stakeholders’ 
group will function somewhat like a staff 
parish relations Committee for the planter 
and family. roles will include vision-keepers 
for the project, keeping the project on track 
with the agreed-upon plan, establishing and 
monitoring benchmarks for project evaluation, 
and interpreting back to the key stakeholders 
how things are going. this group may write 
grant applications and renew such requests 
annually. this group should commit to monthly 
meetings for the first three months of the 
planter appointment and quarterly for the next 
year. the planting pastor, senior pastor and 
coach continue to meet on a regular basis, 
even as the project management team begins 
to meet less frequently.

in most new church projects, the planting 
pastor and team seek to gather a launch team 
(which may involve gathering small groups 
and developing ministry teams) prior to the 
commencement of weekly worship services. 
as the attendance grows, the plant will begin 
to develop a committed cadre of leaders 
and financial givers to sustain the ministry.  if 
the plan includes organizing officially as a 
separate united Methodist congregation, the 
Ds, conference staff person responsible for 
new church starts and coach will collaborate 
regarding the timing of official organization—
sometimes called chartering. 

thInk you’re ready to plant? have 
other questIons? contact path 1.
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p l A n t  C h u r C h e s . 
g r o w  d i s C i p l e s . 
C h A n g e  t h e  w o r l d .

i t  w o r k e d  2 , 0 0 0  
Y e A r s  A g o .  
i t  w i l l  w o r k  A g A i n .

for MorE inforMation:

general Board of Discipleship 
p.o. Box 340003 
nashville, tn 37203-0003

877.899.2780, xt. 7139 
www.gbod.org 
www.path1.org
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