
 
After this the Lord appointed 
seventy others and sent them 

on ahead of him in pairs to 
every town and place where he 
himself intended to go. He said 

to them, "The harvest is 
plentiful, but the laborers are 
few; therefore ask the Lord of 

the harvest to send out 
laborers into his harvest.  

- Luke 10:1-2 (NRSV) 
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'Tis the Season for...Gathering  
November 2010 

Dear Friend of Path 1,  
  

My wife Kim and I are new residents of Tennessee. After five 
years of living in the tropical Florida climate we welcome the 
change of seasons (yes, even some snow!).  Falling leaves and 
chilly temperatures are creating a sense of excitement in us as 
we anticipate Thanksgiving and Christmas.  

As a church planter this was - by far - my favorite season of 
the year. I found, in particular, that Christmas is a great time 
to engage those who are without a church home. I learned in 
my first church plant that the stained glass sanctuaries and 
multiple voice choirs of some of the established churches 
around us held great appeal for our target community. Many 
people, including me, are still drawn to this Norman Rockwell 
version of Christmas Eve. So, we learned to schedule our 
Christmas celebrations at a time other than Christmas Eve so 
that even our folks could attend "big church" with their 
extended families. Our "night before the night before 
Christmas events" on December 23rd took place outside, in an 
open field with candles and a cappella singing. A live nativity 
scene complete with a few borrowed barnyard critters crowned 
our celebration. Of course, an event like this would be 
incomplete without cookies and hot 
chocolate.  

Christmas Eve continues to be one 
of the best times to connect with 
unchurched and de-churched 
persons. Many new churches 
launch in September, with the 
intent of gathering new people 
throughout the fall. The Christmas 
season gives these folks an 
opportunity to invite their friends 
and families to come and see their 
new church.  

This newsletter offers some ideas 
for gathering people and helping them to remain connected to 
the church beyond the holiday seasons. Our prayer is that God 
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Join our Mailing List!  

  

GATHERING: One of the 7 
Seasons of Church Planting 
Gatherings of small groups, 
fellowship events, and preview 
worship services can ensure a 
critical mass of people 
necessary to plant and firmly 
establish the new church. 
 
Learn more about strategies, tips 
and ideas useful during this 
season. 

On the Move...Thanks to your 
Support!  
Your apportionment giving helps 
fuel this movement and will allow 
staff to accomplish the following 
this November: 
 
Design New UM Model of 
Bootcamp/Mentoring for Planters 
with New England Jurisdiction 
------------------------------------ 
Bridges District consultation in the 
California-Nevada Conference 
------------------------------------ 
Shared Facilities Workshop in Las 
Vegas 
------------------------------------ 
Finishing Last Session for Lay 
Missionary Planting Network 
(LMPN) training in English and 
Spanish 
------------------------------------ 
Research Project with Dr. David 
Maldonado at Perkins School of 
Theology 
------------------------------------ 
Supporting several leaders in 
creating racial-ethnic planting 
strategies and proposals 
------------------------------------ 
Mentoring 6 active LMPNs and 
preparing to launch 4 others 
------------------------------------ 
Native American LMPN  
consultation in partnership with 

will spark creativity in you as you seize the opportunities this 
season affords you to touch hearts and invite people to 
consider the miracle of Immanuel.  

As always, the New Church Starts staff at GBOD stand ready 
to assist you with any of these tools, tips, and ideas. 
Call, email or connect with us on our NEW Facebook fan page 
(you'll want to "Like" this page to receive automatic newsfeeds 
to your Facebook page). Continue sharing questions, learnings 
and resources with planters through the Path 1 New Church 
Start Movement group. 
 
Moving Forward in Faith! 
 
Gary Shockley  
Executive Director,  
Division of New Church Starts 

 

Ideas to Get You Started Gathering Folks 
At Christmas Time 
 
Many younger people are attracted to new church starts 
because of a shared concern for active, hands-on ministry. 
There are great resources with ideas to practice unconditional 
love (e.g., packaging snacks and delivering them on Christmas 
Eve to everyone who is working -- no strings attached) or to 
make your public presence known (e.g., hold a Christmas 
pageant/concert in a public place). Here is a collection of ideas 
(with video links to UMTV, a ministry of United Methodist 
Communications) that might resonate with your planting team. 
 
There are few people who aren't attracted by the words "free 
food." That's how one new church group is attracting new 
faces.  Another is by taking their message to some 
"unchurchy" places like the neighborhood bar. Where might 
you spread Christmas Cheer to the Unchurched? 
 
An estimated 842,000 people 
are homeless in any given 
week in the U.S. Many factors 
can cause people to live on the 
streets and often they have 
lost contact with family. You 
can offer a special way to 
reconnect during the holidays 
by taking Christmas Photos for 
the Homeless. 
 
Day laborers are at the center of immigration storms in many 
communities. If this sounds like an issue in your missionfield, 
maybe you'd consider reaching out by having an intentional 
Christmas Gathering For Day Laborers. 
 
For many American families, Christmas shopping doesn't make 
the to-do list. 13 million children live in poverty in the U.S. - 
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the Native American 
Comprehensive Plan 
------------------------------------ 
Conducting Advanced Church 
Planter Training in Chicago, IL 
------------------------------------ 
Build a fund development 
infrastructure to stoke the church 
planting movement 
------------------------------------ 
Enhance communication with all 
stakeholders 
------------------------------------ 
Develop new resources in 
partnership with folks in the field  
------------------------------------ 
Dr. Phil Maynard joining our Path 
1 staff part-time as our new 
Director, Path 1 Coaching Network 
------------------------------------ 
Continued work with 16 annual 
conferences in their 
implementation of LMPN, 
identification of potential partner 
churches, and church planting 
systems.  

A Strategic marketing 
campaign can help you 
GATHER more people!  
 
If your new church will launch 
public worship services in 
2011, we have an opportunity for 
you!  
In partnership with United 
Methodist Communications, GBOD 
chooses ten churches each year to 
receive media grants that support 
advertising to build critical mass 
for weekly worship launch. Grant 
monies will be awarded in 
December, so you still have a few 
weeks to submit an application.  
Advertising messages, funded 
through the Rethink Church 
ministry, will include the 
denomination's brand of "Open 
hearts. Open minds. Open doors." 
Learn more 
Please apply before November 
15, 2010, to be considered for 
a 2011 grant.  

Welcome Your 
Neighbors Home for the 
Holidays  
from our friends at  
MissionInsite 
 
It has long been reported that 
the holiday season and more 
specifically Christmas Eve 

and this Christmas, there are efforts around the country to 
provide them gifts. What if your new church start provided a 
Last Minute Toy Store?      

10 Shifts Leaders Can Make to Improve 
Their Ability to Keep People They Gather 
Gathering people means attracting and engaging a 
critical mass of people to fulfill a new church's vision, 
which requires marketing/PR, relationship-building, 
outreach events AND the ability to get people involved 
and pull them from the crowd to the core. 
  
What follows is an adapted article from Church Planting 
Village entitled, "How to Involve Lay People in Church 
Planting."  
  
"In the last 15 to 20 years, there has been a cultural 
mind shift in the person in the pew.  No longer are they 
satisfied (especially the busters and Gen-Xers) to sit, 
soak, and be satisfied in the church. The person in the 
pew wants a church where they can participate and be 
engaged. They want the opportunity to input the vision 
and particularly the strategy and action plans of a 
church. They will only care about what they own!"  
  
George Barna's book, The Power of Team Leadership
(Waterbrook Press, 2001) describes the importance of 
establishing leadership teams. In chapter four - "Why 
Teams Are Scarce (And Why They Shouldn't Be)" - 
Barna gives ten reasons why churches refuse to use 
leadership teams. Paraphrasing Barna's reasons, let's 
rethink team leadership: 
  

Reason #1: it is easier to lead without the 
encumbrance of other people. Rethink: church 
planters alone do not have all of the giftedness 
required, nor time needed, to lead everything. 
Reason #2: planters need control. Rethink: churches 
need the breadth and depth of wisdom and 
experience of a group of lay leaders. 
Reason #3: leaders desire personal significance. 
Rethink: think missional significance, measured in 
terms of lives and communities transformed, not 
personal credit. 
Reason #4: "I can do it faster myself" mindset. 
Rethink: fast growth in the short-term means slower 
growth in the long term (addition vs. 
multiplication).   
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Services are often the most 
well attended worship services 
of the entire year.  In 
addition, life changes such as 
moving to a new community 
often have a significant impact 
on the decision to look for a 
new church home. According 
to Gallup research, Americans' 
self-reported church 
attendance has continued to 
inch up in 2010, with 43.1% 
of Americans reporting weekly 
or almost weekly attendance. 
This is up slightly from 42.8% 
in 2009 and 42.1% in 2008. 
  
There has never been a better 
time to consider using 
MissionInsite's Targeted 
Mailing Lists to invite new 
families to church!  Whether 
your church is interested in 
reaching "new movers," "new 
homeowners" or reaching all 
the families in a specific 
neighborhood, now you can 
purchase the lists you need 
directly from MissionInsite. 
  
To find out more about 
reaching your community with 
MissionInsite targeted mailing 
lists, please click here.  
 
If you have any questions, 
please call Michelle Saxon at 
877-230-3212 ext. 329 or 
email her.     
 

Reason #5: reliance upon experience as a successful 
solo leader. Rethink: envision and educate yourself 
about what is possible with team efforts. 
Reason #6: assuming that people don't know how to 
work as ministry leaders. Rethink: doing what it 
takes to make lay leaders successful (e.g., changing 
your personal leadership style, training, creating a 
leadership development system, etc.) 
Reason #7: imitating what another successful church 
is doing. Rethink: organic dialogue and discernment 
period for vision, with roadmap designed 
collaboratively with gathered lay leaders.  
Reason #8: vague vision. Rethink: clear articulation 
of God's vision for the church complete with helping 
lay people understand how their call and purpose 
connect to this vision.   
Reason #9: pastor's role means leading everyone. 
Rethink: pastor's role means leading leaders. 
Remember, this is exactly the role Jesus 
exemplified.   
Reason #10: we are used to a culture that values 
individual heroes in ministry. Rethink: Intentionally 
create a culture that demands and values teamwork, 
one that expects all who visit the congregation more 
than four times to become actively serving in some 
aspect of ministry in line with their spiritual gifts.  

Question of the Month 
 
How are you planning on gathering people at Christmas 

time to grow the number of people interested and/or 
involved in your new faith community? 

 
Click on the question to post your answer.  

Can't wait to hear from you! 
 

You received this email because you signed up at path1.org to "Join 
the Movement" or indicated in some way that you wished to be kept 
informed about Path 1. Please feel free to forward this message 
to your friends. If you no longer want to receive these newsletters, 
please remove your name from our lists using the "Safe Unsubscribe" 
link below.

Forward email 
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