
 
He handed out gifts of apostle, 

prophet, evangelist, and pastor-
teacher to train Christ's followers 
in skilled servant work, working 
within Christ's body, the church, 

until we're all moving rhythmically 
and easily with each other, 

efficient and graceful in response 
to God's Son, fully mature adults, 

fully developed within and 
without, fully alive like Christ. 

 
- Ephesians 4:11-13 (The Message) 
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Dear Friend of Path 1, 
 
On behalf of the staff and movement leaders of Path 1, I wish 
you a Merry Christmas and Blessed New Year.  

This has been a grace-filled year for church planting in The 
United Methodist Church. In spite of the harsh economic 
climate and continued denominational decline in most of the 
U.S., people at national, jurisdictional and annual conference 
levels have remained faithful to the priority of planting new 
churches. 

Path 1 launched in part with the dream of regaining our 
evangelistic urgency and getting us back to the healthy habit 
of planting at least one new church a day. We are starting to 
see some fruit from Path 1 as more than 700 potential planters 
have been equipped, more than 140 churches have been 
planted and we have more than doubled our rate of planting 
(1.3 churches/week to 2.7 churches/week) in the past 2 years. 
Praise God! 
 
We can trace the progress back to more annual conferences 
putting in place a multiplication culture and systems that 
support new church starts. One aspect of that system 
includes equipping leaders, teams and partner churches to 
plant. We dedicate this newsletter to that essential topic. 
  
I encourage you to explore this 
collection of links and ideas to 
support your equipping process--
including a special gift from Path 
1: Church Planting 101 curriculum 
and an article on coaching by Bill 
Easum.  
 
Finally, we are thrilled to share 
with you our newest equipping 
opportunity: Church Planting 
Innovation Forum. Believing that 
new church leaders are the R&D 
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Join our Mailing List!  

FIND - EQUIP - PLANT -
MULTIPLY 
The above represents the four 
basic elements in a new church 
start system. Once we Find 
leaders, partner churches, and 
launch teams, we then Equip 
these persons to increase church 
planting success. This edition 
focuses on some ideas and 
upcoming opportunities to Equip 
new church leaders.  
 
Learn more about strategies, tips 
and ideas useful during this part 
of the process. 

On the Move...Thanks to your 
Support!  
Your apportionment giving helps 
fuel this movement and will allow 
staff to accomplish the following 
this December: 
 
Design New UM Model of 
Bootcamp/Mentoring for Planters 
with New England Jurisdiction 
------------------------------------ 
Bridges District consultation in the 
California-Nevada Conference 
------------------------------------ 
Upper NY Exploratory Session 
------------------------------------ 
Church Planting 101 Curriculum 
released as a free download 
------------------------------------ 
New Church Start Strategist 
Training 
------------------------------------ 
Updating Best Practices 
Documentation 
------------------------------------ 
Path 1 Coaching Network 
Overhaul 
------------------------------------ 
Planning for the First Ever Church 
Planting Innovation Forum 
------------------------------------ 
Planning for UMC presence at the 
Exponential conference 

department of the missional church, we realize that we need to 
provide generative environments for their work. The 
Innovation Forum brings together planters, coaches, annual 
conference leaders, strategists and experts to focus on the 
seven seasons of a church plant and then frees them to dive 
deeper in areas of greatest opportunity. 
 
Moving Forward in Gratitude and Faith! 
 
Gary Shockley  
Executive Director,  
Division of New Church Starts 

Church Planting 101 Gift 
As a special gift to you this season, we 
want to share with you the first session 
from the Lay Missionary Planting Network 
Curriculum: Church Planting 101. The 
curriculum has been developed in 
conjunction with a wide variety of new 
church start practitioners. It is being 
used to equip tentmakers - from all walks 
of life - to plant churches. Some planters 
are using "Church Planting 101" to train 
their planting teams. District 
superintendents and annual conference 

developers are using pieces of the curriculum to enhance their 
leadership training events. We pray you will find it a useful tool 
and we thank The Foundation for Evangelism for the grant that 
transformed the Lay Missionary Planting Network from a 
dream into a reality. 

Learnings from My Coaching     by Bill Easum  
 
Coaching is on the rise. I'm currently coaching 
23 pastors in how to take their church to the 
next level. A couple are trying to break the 200 
barrier; two or three are trying to break the 
1,000 barrier; and a bunch are trying to break 
the 500 Barrier. In the last three years I've 
experienced a huge increase in the number of 
pastors asking for coaching to where my 
coaching and consulting are about even. Five 
years ago consulting took up the vast majority 
of my time. "Times, they are a changin'."  
 
This shift is happening for a variety of reasons but here are the 
top three: 
 

 Times are changing faster than most pastors can keep 
up with and continue to pastor.  

 There are more church plants underway among 
mainliners than at any time in the last 40 years and 
mainliners are beginning to see the value of a coach.  

 The younger generations are more prone to a coaching 

Bill Easum
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------------------------------------ 
Build a fund development 
infrastructure to stoke the church 
planting movement 
------------------------------------ 
Enhance communication with all 
stakeholders 
------------------------------------ 
Develop new resources in 
partnership with folks in the field  
------------------------------------ 
Continued work with 17 annual 
conferences in their 
implementation of LMPN, 
identification of potential partner 
churches, and church planting 
systems.  

No Table Knives or 
Staplers, Please!  
by Gary A. Shockley 
How many times have you tried to 
fix something using the wrong 
equipment?  
 
We have a couple of table knives 
with little twists on the tips of 
them because someone was in a 
hurry and decided to use one of 
them to loosen a screw from 
something. At the time it seemed 
like a reasonable thing to do 
(...don't tell my wife...she thinks 
one of the kids did it!).    
 
How about this 
one: when I 
moved into my 
new office I 
wanted to hang 
some pictures. 
Rather than 
wait and bring a hammer from 
home I decided to use a stapler. I 
still have the puncture mark on 
my index finger from that move! 
Having the right equipment for 
the right job is always a good 
idea.  
 
An effective church planting 
system requires effective 
equipping-of planters, planting 
teams, partner churches and the 
like. No table knives and staplers, 
please! This is much too 
important for unnecessary 
improvisation. If we're going to 
invest significant financial and 
personnel resources in the 
churches we plant, it just makes 
sense that we do the very best 
job of equipping ourselves for the 
task.... Read More 

Skateboard Park Church? 

relationship than are the boomers. 

Several learnings pop out from my coaching. Many pastors... 
 

... are notoriously bad about not setting out clear 
expectations of their staff. I have to found it helpful if the 
pastor and I agree on a Personal Mission Mandate for the 
pastor and hold them accountable to it. 
  
... allow themselves to get pulled in so many directions 
it's hard for them to focus on what really matters and 
need regular reminders to focus on the main thing. Often 
my role is to simply remind the person of the handful of 
leverage actions that are going to take the church to the 
next level. One of my favorite questions is "If your church 
were twice its size, what would you have to start and stop 
doing." We actually make a list. 
  
... have a hard time fully appreciating the fact that once 
they get beyond 150 in worship the burden for growth 
begins to shift from them to their staff (which  many don't 
have). Any pastor can grow a church to 200 without much 
help; but no pastor can effectively take a group of people 
past the 500 barrier all alone. 
   
... find it difficult to set aside time for family and personal 
growth.  I have to remind them that it's not how long 
they work, but what they do while working. 
  
... need remedial work on know how to hire or fire staff.  
It's not uncommon for a pastor to have so high a mercy 
gift they simply find it devastating to fire someone and 
they are so rushed for time that they hire the first person 
who comes along.  One thing I constantly remind my folks 
is that they need to constantly look for staff that they 
don't yet need.  

 
There's a huge difference between coaching and consulting,  
so I've been on a fast learning curve. But I've learned there's 
also a lot of cross over. I've found that coaching without the 
consulting ability often leaves the one being coached dangling 
in the wind not knowing what to do or not to do next. Failure 
to wear the consultant hat often results in fatal mistakes. 
  
Editorial Note: Path 1 Coaches offer church plants a unique 
blend of coaching, consulting and facilitating expertise. To 
learn more about Path 1 Coaching, click here. To hear Bill 
Easum speak at the Church Planting Innovation Forum, 
register today! 

Equipping Our R&D Leaders 
 
Church planters are key leaders in the Research & 
Development Department of the missional church. As Dave 
Putman says, "They understand that we learn our way into the 
future. As we move forward we assess our failures and 
successes and we build off of them. Like Churchill we 
understand the importance of 'moving from failure to failure 
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New churches experiment, take 
risks and often color way outside 
the lines to reach people in their 
missionfield. Check out this video 
about one of them who definitely 
understands what it takes and 
their role in encouraging other 
churches to take risks too. 

Equip Others Through Gifts 
to Path 1 This Christmas 
Your gifts can support church 
planting in many significant ways! 
Help to fund planters, strategists, 
training, research and more! Make 
a year-end contribution to Path 1 
and your gift will keep giving to 
others. Thank you for supporting 
Path 1 and the ministry of church 
planting through your prayers and 
your gifts. Blessings for 2011 and 
beyond!  

Question of the Month 
 

What experience has best 
prepared you to be an innovative, 

effective planter of  
new places for new people? 

 
Click on the question to post your 
answer. Can't wait to hear from 
you!

without losing momentum.'"   
 
As such, church planters need to be surrounded by mentors, 
coaches and others who are constantly engaged with 
innovation - not just copying what worked for someone else. 
Let's be clear: There is a role for best practices. Planting a 
church is very complex and overwhelming. There are many 
parts and pieces of it that one shouldn't have to reinvent and 
rediscover each time. The New Church Leadership Institutes, 
sessions at the School of Congregational Development and 
basic training or bootcamps are all best practices-based. 
However, if we ONLY do that, we are not positioning the 
church to be available to our Creator God's power. Adaptive 
change (change that creates incremental improvements that 
respond to a change in the environment; copying those that 
have done it or are doing it well) is only the first stage of 
becoming a learning organization. Especially as the rate of 
change continues to accelerate, adapting is often not fast 
enough--or God enough--to reach more people, more diverse 
people or more younger people. Instead we must position our 
leaders for generative change (change that expands our 
capacity; creative solutions and actionable ideas). Click here 
for a brief overview of learning organizations including the 
difference between adaptive and generative learning. 
 
These are the primary reasons we have transformed the 
Coaching Forum into the Innovations Forum. We felt it critical 
to create an environment in which those involved in church 
R&D can co-create content and results. We also feel compelled 
to refocus on what we do best: creating environments and 
systems that enable and encourage new churches and their 
leaders to thrive.  
 
Learn more about the Church Planting Innovation Forum! 

As always, the New Church Starts staff at GBOD stand ready 
to assist you with any of these tools, tips, and ideas. 
Call, email or connect with us on the Path 1 Facebook fan page 
(you'll want to "Like" this page to receive automatic newsfeeds 
to your Facebook page). Continue sharing questions, learnings 
and resources with planters through the Path 1 New Church 
Start Movement group. 
 
Sincerely, 
 
 
 

10% discount on 
Innovation Forum Register for the Church Planting 

Innovation Forum before midnight on 
December 31 for a price of $202.50. 
  
Share this offer with friends and colleagues 
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before year-end!
by forwarding the newsletter to them using 
the "forward email" link below this coupon.  

Offer Expires: Enter Expiration Date here

You received this email because you signed up at path1.org to "Join the Movement" or indicated in some 
way that you wished to be kept informed about Path 1. Please feel free to forward this message to your 
friends. If you no longer want to receive these newsletters, please remove your name from our lists using 
the "Safe Unsubscribe" link below.

Forward email 

Path 1 | Office of New Church Starts | General Board of Discipleship (GBOD) | P.O. Box 340003 | Nashville | TN | 37203-0003

This email was sent to ereece@gbod.org by path1@gbod.org |    
Update Profile/Email Address | Instant removal with SafeUnsubscribe™ | Privacy Policy. 
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