
Implementing Plan to Protect® at times has seemed like no small undertaking at our church. At first, all of 
the new policies and procedures…along with bringing everyone involved on the same page seemed a 
little overwhelming. But, now, after a couple of years of training and putting everything into practice, it 
runs quite smoothly! 

A few years back, we enlisted a lay-leader from our church (Doug Butt) to be our primary trainer. Doug is 
a social worker, a young dad to small children, and serves as a Sunday school teacher - and with his 
invested interests, he made a great fit! 

Upon completing the “Train the trainer” sessions that were hosted here in the province by Melodie Bissell, 
Doug then met with 4 more of us who were very involved and invested in our children’s ministry. Together 
(and through communication with Head Office), we tailored certain things to our church set-up, taking into 
consideration things like our programs, bussing, signing children in and out, our washroom and 
classrooms guidelines, social media protocol, etc. 

We also considered which sections of Plan to Protect® needed more highlighting in the context of our 
ministries and also by Doug’s discretion as a social worker. (We focused a lot of time on protecting the 
children, also taking into account the large number of visitors that come through with children each year 
and trying our best to implement policies that would show how important a child’s safety is to us.) 

After working through details with the committee, we set out to get the rest of our leaders trained. We held 
initial training, which was very well attended. We provided an intermission for tea/coffee and snacks as a 
thankful gesture to our volunteers. There was adequate time for questions and discussions as everyone 
got acquainted with new policies and processes.

A large number of our church members are involved with children and youth ministries which made it 
difficult to make everyone’s schedules work, and because we also have a lot of transition, with new 
families attending our church and people wanting to get involved, as well as with people moving in and 
moving out, we were running the training several times. After doing this a couple of times, we decided that 
we would record the training. That way, rather than having to the same Plan to Protect® meeting for 
multiple sessions, repeatedly, we could distribute DVD’s to new people who were wanting to come on 
board, followed up with fill-in’s that Doug developed to go along with the training. The secretaries in our 
main office keep track of everyone’s training, and follow-up, attendance at the meetings, and those who 
do the DVD training. 

We still do our yearly refresher, and we encourage and 
push attendance, but this is also recorded for people who 
could not make it out to the training.  

Having Doug come on as our trainer, as well as having 
people record his sessions has proven to be a huge asset 
to my husband and I as we lead the children’s and youth 
ministries, as well as to our church as a whole in 
implementing Plan to Protect®!
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