
The words Plan to Protect® come with groaning, eye rolling and questions of why we need it. When 
starting my first ministry position in Lewisporte as the youth and children’s pastor, I attended a “Train the 
Trainer” course in Gander and it left me with a choice to make about Plan to Protect®. My option was to 
groan and roll my eyes and question the necessity or look at the benefit it brings to ministry and try and 
get the people in my church on board. I chose the latter. So here I was, I knew that Plan to Protect® had 
to be followed and I committed that I would make that possible. 

After meeting with the pastoral staff, we came up with an idea that helped us launch Plan to Protect® in a 
very effective way. In September, before our ministries began, we decided to share with the congregation 
the WHY of Plan to Protect.  We knew that having a meeting about Plan to Protect® in the middle of the 
week would not work. Instead, we introduced it in a Sunday morning service. We started with worship, like 
our services always do, and then I did a short presentation on the WHY of Plan to Protect® and what it 
would mean for us as a church.

So why Plan to Protect®? Why should we do everything in our power to follow this policy in our 
churches? I can think of four reasons:

1.) As a fellowship, we have chosen to adopt the Plan to Protect® Policy. Therefore, we should be 
following the policy right across the province. I explained to the congregation that it was my job to do due 
diligence in the task I have been given: Implementing Plan to Protect® in this church. I would hear things 
like, “why are we doing this and other churches are not?” I explained time and time again, I am 
responsible for this church. I have been asked to implement Plan to Protect from my leaders and I will do 
my best to follow that policy.

2.) It protects our kids, youth and vulnerable adults from predators. In talking about predators and how 
they think, I explained that Plan to Protect® would help us choose volunteers with pure motives. People 
who want to serve and see God’s best in the lives of kids, youth and vulnerable adults. So the screening 
process was necessary for this. Applications, criminal record checks, membership was all a part of the 
process. I proceeded to explain the paper work that would be needed, and gave opportunity for every 
person to fill that out. Some wanted me to sit and help them (which I did), some needed to take it home to 
reread, and some filled it out that morning because they understood the importance. 

3.) It protects the church and its volunteers against liability. Knowing that the whole organization can be 
sued for one person’s actions puts things in perspective. Letting the people know I am willing to do all this 
work in order to protect them gives them a new outlook. 

4.) It is what insurance companies need from us. Knowing that we need insurance for our church and that 
these are the guidelines they want, then I must do everything in my power to cross my t’s and dot my i’s. 
Just like we need to meet certain requirements for house insurance, life insurance or car insurance. We 
need to meet certain requirements so that our volunteers are protected, and most importantly our kids, 
youth and vulnerable adults are protected.  

After the Sunday morning session, I explained that in order to volunteer for ministry at our church and for 
ministries to run, all paperwork and training sessions must be completed. That week I gave three 
Orientation training sessions – Tuesday, Wednesday and Thursday. The following week I gave two more 
Orientation training sessions – Wednesday and Thursday. I understood that people were busy and 
parents can’t always afford childcare, so I wanted to give plenty of opportunities for people to attend. It 
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must have worked, because we have over 100 
volunteers who have been trained in the course, 
from nursery volunteers to ushers. 

Now please understand, there has been eye 
rolling and lots of questions, but I noticed that 
when my attitude was positive about the idea, 
other peoples’ attitudes were more positive as 
well. When people in your congregation 
understand the WHY behind what you do, they 
will jump on board.  
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