Word Ignition: The Only Proven and
Guaranteed Solution to Regain the
$50,000 to $200,000 That You Are Losing
in Your Business Every 12-months

95% of Businesses Lose This Every Year!

Don’t Be Fooled into Thinking This
IS NOT Happening to You.
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“I can wholly, unequivocally and without reservation
recommend working with you, Russ. I speak five languages,
and I don’t think I can find the words in any to make that
statement any stronger or more sincere.”
Jonty Yamisha, CEO, The Kabardian Group

We don’t like being told what we’re doing is wrong. It makes us edgy. We feel
uncomfortable and tend to go on the defensive. But sometimes it’s unavoidable.
Take Andy. Andy was our tutor and was teaching us mathematical calculations. A nice man,
he was also a good communicator, very personable, and approachable.
After 15-years’ as a qualified, hand’s-on, electrician, he was also very experienced and
skilled: he knew what he was doing.
To supplement his income and to share his love of
teaching, he was teaching us students in college. This
particular night, he was in full flow teaching us the
respective formulas. With a difference…
He was wrong!
He was only 1 decimal point out, so it’s not a huge amount.
But given this was part of our City & Guilds in Electrical
Installation…it was potentially disastrous!
If you’ve never had an electric shock, you’re lucky. But
though it’s possible you could survive a current of
0.1-amps coursing through you (unlikely, but possible1),
with 1-amp you’d be toast [1].
For 6-years at that college, he was convinced he was right. However, it’s also likely that he
picked that up himself from his own tutor 15 or so years before. (Who knows how many
electricians were out there with burned fingers.) But until someone pointed out his
mistake—and despite him being a time-served and proven ‘expert’ in his field—he had both
zero reason to think he wasn’t right and oblivious to the fact he was doing it wrong.

I GUARANTEE that’s what you’re doing in your business.

1

“0.1 amps (100mA) passing through the body will almost certainly be fatal.” [1]
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Granted, it’s doubtful you’re handling electrics. It’s also unlikely to have lethal consequences
if you go wrong, but I can guarantee that with Microsoft Word, you are ‘doing it wrong’ and
it is wasting a severe amount of your time, energy, and money.

This Wastage Has Been Going on For Years
We all know that inefficiency is costly in both time and money. But when we don’t know
how to fix the issues themselves—and this is what’s happening with organisations who use
Word—they take on a new form. They’re:

•

invisible—because it’s happening under your nose you’re unaware of it

•

automatic—in the sense that your team, and your guys, are doing this on a day-today continual basis

•

accepted as the norm—because “it’s the way we’ve always done it”.

Like many others, my guess is you’re already sceptical around what I’m saying here. I get
that.
Who wouldn’t be?

But the results and proof don’t lie!

Results like:

• $50,000 saved for Paragon Intel

(<1 weeks’ work)

• 200+ hours saved for Impact International
• A 3,500% timesaving for OptiLingo

(<4 days’ work)

• $100,000-$200,000 saved for Driver Trett
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What Would Be the Benefits to You from Clawing Back
$50,000 – $200-000 Per Year (and within 60-Days)?
First off, can you imagine every one of your team members enjoying working with Word?
Unlikely, yes? But what if they did, what boost would that bring?
According to Forbes [2], happier employees can be between 14% and 37% more productive.
What would that extra productivity boost do for your organisation? You could:

•

Take on more work with no increase in resources.

•

Meet every single deadline (with ease).

•

Obtain greater focus and consistency.

•

Make your brand on-point every single time.

•

Achieve better and faster results.

•

Gain predictability in your organisation.

•

Increase your overall competitive advantage.
And many more.

For your organisation itself, this will not only result in enormous efficiency savings, but this
increased productivity could deliver hitherto unseen ROI and profits (I talk about these
shortly).

It Is A Joy to Work with Word
Where Word’s concerned, that’s not something you see too often, is it? (If ever.)
Not according to Jan Kampman:
“Hi Russ, I must admit it is a joy to work on a docx file that has
been setup properly. I know it does sound funny when somebody
says it is a joy to work with WORD.”
Jan Kampman, Co-founder, Mulder-Kampman
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Can you see the morale shooting up when everyone’s on the same page? Imagine how
much happier your team will be when “…it is a joy to work with Word.” becomes a
buzz-phrase around the office?
As an aside, and specific results vary, but what would it do for your own career (if that’s
something dear to you) if you delivered such astonishing results to the board?

Conditions Permitting, Could You Work with This?
I can assure you that this is wastage through inefficiency and won’t require you to lay-off
any staff, purchase new software, or anything like that: it’s just taking what you already
have and making it efficient.
Even better, for you, is it doesn’t take an age to do either (I’ve honed this entire process
over the last 2-3 years). There are 2 important points:

•

Delivery is quick – definitely within 45-days (but usually 30).

•

Results are measurable – typically within a month or 2 or however fast you can
measure it.

I’m sure that ticks all the correct boxes for you, but though I only touched on the results
before.
Let’s expand on them now.
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Show Me Proof, Russ
Having been working with organisations since 1999, it was only 3-years ago that I accidently
stumbled, on these astonishing results (I was of the same view, “It’s only Word, right”
This is what opened my eyes. (It’s also 100% genuine and I can guarantee success—I
Guarantee It.)
In 2018, Colby Howard, Chief Operating Officer of Paragon Intel, a New York-based
consultancy company who creates c-level reports for organisations, contacted me to help
solve their particular problem.

“We need lightweight reports that are easy to use.”
After I’d delivered (in under a week, by the way), about 6-weeks later, Colby contacted me
again. At the end, I asked how much time he was saving since implementing my solution:

“We’re saving about 40-hours a month.”

Unbelievable!
At a $100 per hour rate (though I suspect they charge way, way more):

That’s a saving of $4,000 per month

Extrapolating that over a year…

A $48,000 Per Year Saving (Delivered in Under 1 Week)
Colby, who at the time of writing (April 2020) is now President of Paragon Intel, wrote:
Makes me reconsider what 5 stars means for everyone else I've
worked with. Russ recorded videos explaining everything he was
doing…and how we could do it ourselves going forward. Teach a
man to fish... Couldn't recommend Russ more highly.
Colby Howard, President, Paragon Intel

Not a bad start and a complete eye-opener for both parties.
But no more than a fluke, surely?
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200-hours Per Year Saved
(Delivered in Under 2 Weeks)
Following this, Hannah, Head of Design and Development at Impact International, contacted
me with a similar, usability and complexity issue.
We exchanged thoughts:
“You are completely right in that the rest of the (global) organisation are
frustrated…Is there any way we can simplify?”
Simplify? Absolutely.
By streamlining and simplifying their solution, we saved Impact 200+ hours per year in their
UK office alone (as the comment above says, they have offices in 17 countries).
Russ has been a pleasure to work with, he is extremely
knowledgeable and has taught me a lot during our time working
together. His communication is excellent, I really appreciated the
walk though videos - it made a complex job very easy to
understand and digest at my own pace. Thank you so much for
all your amazing work, you have made a lot of people’s lives a
lot easier! hope to work with you again soon.
Hannah Morris, Impact International

From Financially Non-Viable to Staggering Success
(Delivered in 3.5 Days)
Jonty Yamisha, CEO of The Kabardian Group, asked if I could help with a project for his
foreign language business.
The 5 language books he’d created for version 1 had taken 3 months. Version 2 required 13
more. But, with the same time projection, this would take 7.5 months. With all the agencies
involved: authors, translators, proof-readers, editors, etc., it was looking to be a non-starter.
But, with my solution, all 13 language books were completed within 1 week.
“In my conservative estimate, it cost *less* to develop all 18 of
my 2.0 course materials than it cost to develop the original five
1.0 courses. I attribute 100% of the cost savings to my work with
you, Russ.
Jonty Yamisha, CEO The Kabardian Group and OptiLingo
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$100-000 to $200,000+ Savings in the First Year Alone
(Delivered in Under 3 weeks)
Thurstan Ollerearnshaw of Driver Trett (Middle East)’s problem was with 8-10 team
members collaborating to create complex reports. As a global construction consultancy
company, deadline adherence was critical, and it was important to stay on brand and keep
their information and material consistent.
Creating approximately 20+ reports per year meant there was little leeway for error.
Unfortunately, due to a combination of their teams’ lack of necessary skills, inconsistencies,
and with their complex report design, etc., it was proving both difficult and stressful to meet
contractual obligations.
According to Thurston, my solution saved them between $5,000 and $10,000 per report.
“Russ, you have made it easier for the company to produce a
consistent product in terms of style and format and the saving in
time allowed the authors more time to think about the content.”
Thurstan Ollerearnshaw, Driver Trett (Middle East)

These Savings Don’t Just Happen!
Though it’s clear that staggering results are possible, it’s important to add that these are not
isolated instances. 3 things immediately spring to mind:

•

They were all different/had different requirements and objectives

•

They ALL lacked the same underlying/missing component (I come onto that shortly)

•

Success with all of them was guaranteed.

All 3 of these are critical. However, for you, dear reader, at this stage of engagement, suffice
it to say that not only is satisfaction guaranteed, but savings, too.

I GUARANTEE SATISFACTION AND SAVINGS.

Yes, your organisation’s results may vary (but I can guarantee you will be pleasantly
shocked!) but before we look into what this is and why this is even happening, that just how
much inefficiency is costing your business?
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How Much Is Inefficiency Actually Costing You?
Let’s run some simple numbers…
You employ 100 employees who use Microsoft Word (keeping the numbers simple) and
each employee, inadvertently, wastes ½-hour per day with it (in whatever fashion that is.)
Note: this waste is not deliberate. Not in any sense whatsoever. As with Andy, in the
beginning, they think what they’re doing is right. However, and as my testimonials
have shown, it’s clear they’re not.
This time waste/inefficiency has become accepted as the norm—your team have always
done this and don’t know any different.

“We’ve always done it this way.”

But when the numbers churn out wastage like:
𝟏𝟎𝟎 𝒙 $𝟏𝟎 𝒙 𝟎. 𝟓 𝒉𝒓 = $500 𝑝𝑒𝑟 𝑑𝑎𝑦
(That’ $500 per day, gone.)
It’s shocking.
That’s $2,500 a week. When you extrapolate it over a 50-week year that’s a significant sum.

$125,000 wasted per year (from ‘just’ half-an-hour wasted per day)!
Worse is you automatically (and unconsciously) absorb this loss every single day-to-day.
Let’s be gracious and say that figure’s worst-case scenario. If we cut it to mid and best case:

•

Mid-case: 15-minutes a day wasted = $62,500

•

Best case: 7.5 minutes a day wasted = $31,250.

A saving, but still incredible losses you’re suffering daily.
Again, in isolation, these figures are easy to discount. But I’ve already shown you the savings
from clients such as Paragon Intel, Impact International, etc. And if that was what they were
able to reclaim, what possibilities does that open for you?
I also get that this revelation is usually met with a combination of disbelief, incredulity, and
astonishment.
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“But… it’s just Word, right?”

I know, but…

The Numbers Don’t Lie
A Word user of some 26-years, the last 10 of them have been
working exclusively online. Since then, I’ve helped in excess of
150 companies with their Microsoft Word problems (check out
my Book of Proof).
If you don’t use Word yourself, then you may not realise the
problems that exist. But they’re there. They’re prevalent, and
they have been ever since your organisation started using Word.
However, though I can guarantee that all your team are using Word in the best way they
know, I can guarantee they’re squandering a fortune and laying you open bare.
This is why organisations such as Paragon Intel, Impact, Driver Trett, etc., were both wasting
so much time and money and were able to claw it back so quickly.
But it doesn’t have to be like that.

Word is just the tool.

However, that tool is killing your productivity, consistency, efficiency, and results (and
maybe even your morale, too).
You already seen the cost and time-savings that can be achieved when it’s done right. In the
same way that it’s been a game-changer for others, it can be for you, too.
Let me tell you now, that the ROI is out of this world…

Typical ROI (To Date)
The ROI2 for clients to date, has been at least 1,000%. Some, such as Paragon Intel, have
achieved at least region of 5000%.
Driver Trett achieved a minimum 3,300% ROI (maximum <7,000% ROI).

2

Based on the fee for my services versus the savings they’ve made.
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Not bad for just Word.
But, as you already know, realise, and have experienced, it isn’t just going to happen.

Significant results are only possible when Word is setup and used correctly.

I will come onto the how, what, where, and why shortly, but let me tell you right now that
where you currently are is through no fault of your own.
In the same way that our erstwhile tutor, Andy, was 100% convinced he was doing it right,
that where your team are with Word. They aren’t doing it right, but I must emphasise that
it’s not their fault.

Microsoft Word Skills are Appalling Because of Microsoft
If it wasn’t Microsoft’s fault, why do so many organisations still struggle with Word?
Having helped over 150 organisations since 2010, it’s not just businesses who struggle.

Even power users like Rick:
Even us power users curse Word sometimes, especially when for
some unknown reason, one of our styles displays a black box
instead of the number that it should show, corrupting the Table
of Contents in the process. Or we fix a paragraph multiple times
and it keeps insisting on changing back. Or we inherit a onehundred-page document that needs totally reformatting, one
paragraph at a time.
Rick Robertson Van-Horn, Sr. Systems Analyst & Sr.
Programmer, & Word Power User

And Richard:
“I have used Word for 23 years, and thought I was doing pretty
good with the basic word-processing that I do. However, it has
made me realize that I really did not even know the basics.
It was not uncommon for me to lose 4-6 hours a week trying to
work through some of the issues I was facing.”
Richard H., Self-confessed Word Power User
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‘Random problems’, 4-6 hours wasted per week, and from self-proclaimed Word power
users (one of whom has been using Word for 23-years)!
Given that, the chances that a casual Word user is only wasting only half-an-hour a day is
ever-more improbable.

If so, what chance do your ‘Normal’ users have?

Again, if Microsoft weren’t at fault, then this either wouldn’t be happening (or it’d be an
occasional isolated incident). But it’s not. It’s prevalent and across the board.
When I worked in the UK, I saw the same at every company, included global organisations
such as Barclays Bank and Aviva. Since moving exclusively online, I see this from Fortune 100
companies and down (including Microsoft).

Every single organisation was using Microsoft Word wrong. Why?

I get where we are, but where has it gone so wrong?
Simple…

Microsoft’s UI and Training is Fundamentally Flawed
You likely won’t hear or read this anywhere else, but Microsoft’s teaching approach to Word
not only doesn’t work, but it’s also failed miserably. And this misery has perpetuated for
decades.
Look at it: Excel works, so does PowerPoint, but Word? Nope, massive fail. In fact, for
organizations, it’s never worked. And, as it stands, as they continue to perpetuate the same
flawed functionality, it’s not likely to change any time soon, either.
Unfortunately, Microsoft have then disseminated this flawed-functional methodology via
their help, their training, and even their ‘Microsoft trainers’.
So, at every turn, whichever place you go and ask for help, you’re returning to being in a
class with our tutor, Andy: convinced they’re right, but so blatantly and disastrously wrong.
(Disagree? Then why do so many organizations still struggle with Microsoft Word today?)
For you and your organisation that’s why you were doing it wrong yesterday, are doing it
wrong today, and will continue to do it wrong tomorrow.
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Note: Word does work. For simple, uncomplicated, and unbranded documents—for the
casual user—out-of-the-box it is fine.
But for a business with complex, branded, customer-facing documentation that
needs to be professional and have a consistent look and feel, it fails miserably.
If you haven’t already experienced this kind of failure in your own business, you’re
fortunate. But just because it hasn’t failed yet doesn’t detract from that invisible $500 a day
just swirling away every day

That’s what inefficient and invisible methods and systems cost you.

This is neither the time nor place to go into the how, what, where, and why, but to further
consolidate that I know what I’m talking about, have delivered enormous time savings and
gains, and have delivered unparalleled results for clients, here’s what other clients have
said.

What Other Clients Have Said...
“Five stars isn't enough. I wish all my staff and contractors were
as professional and good at what they do as Russ is. Russ helped
is develop great looking, versatile, stable, but very complicated
macro driven word template. The quality of his work, time
management, efficiency and communication are outstanding. We
have learned so much we didn't know we didn't know through
working with him. He also adds value by providing short videos
explaining what he has done, so we can now easily do ourselves
things that seemed too complicated to even consider.”
Henry Adams, Director & Co-Founder, Common Capital

Amazing freelancer. Russ has forgot more about WORD than I’ll
ever be able to learn. He took what could have been an
impossible task and made it incredibly successful.
By far the most skilled contractor with respect to his mastery of
Microsoft Word. I also believe his is one of the most understated
profiles as well. My experience with Mr. Crowley far exceeded my
expectations. Many freelancers claim to be able to assist with a
client's problem, but he not only quickly addresses the issue but
also ensures you understand why and how he applied the
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solution. I will be coming back to him again in the future with
more tasks.
Timothy Lee Montague, Owner, Innovatory Consulting

“Russ was extremely proactive. His attention to detail was
stellar. His communication was immediate and clear. Would
highly recommend!”
Matt Mottola, Microsoft

“I actually learned something from Russ in his initial proposal,
before I even awarded him the contract. He showed me some
problems in the document I provided for quote purposes, that I
was not even aware of, which would have plagued me down the
road. This also answered some long-standing questions I've had
about Word in mind that I could never quite find the answer to.
Working with Russ answers once and for all, "what's the
difference between working with a professional/specialist vs an
amateur/generalist?"
Steve Pinckney, Owner, Conceptia

“Russ helped us out of a tight spot and completed a job for me
that was time sensitive and involved a fair amount of explanation
and guidance. Russ provided information videos explaining what
he had done, delivered the work quickly and I can’t fault his
communication.
The project delivered was as expected and nothing was too much
bother for him. Would recommend for future word projects.”
Roxanne George, Recruiter, Bellman Media

“Russ was absolutely fantastic to work with! He explained things
to me that I wasn't quite sure about and the quality of his work
was second-to-none. I've never "met" anyone who is this much of
a whizz with MS Word. There were things I was confident that
couldn't be done... and Russ did them quickly and accurately.
Thanks again Russ... I hope to be able to send more work your
way in the near future.”
Paul Evans, Owner, Excite Creative

“I have used multiple book formatters in the past, but none of
them came even close to the expertise and skill of Russ. I am
110% certain I will be hiring him again in the future. I know when
I give Russ a job, it will be done correctly without my having to
double check everything. I was also blown away by his shooting
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videos to explain some things to me. He deserves stars well
beyond 5!”
Nina Hershberger, Megabucks Marketing

“As we launched a new brand, we needed a Microsoft Word
consultant to create a new proposal document and delivery
document template. Russ was extremely professional,
communicating timelines and best practices via video - so we
could be a part of his process and learn from it. He was also very
patient and informative as we worked with him to figure out
which word styles we needed in our proposal/delivery document
templates.
I would recommend Russ to anyone in need of a detail oriented,
passionate word specialist.”
Confidential Client

“Russ is a highly competent expert in technical editing and
copywriting. Russ was able to work as a seamless extension to
our business analysis and software development team to craft
and update detailed design documents and analysis documents.
His experience and expertise improved not only the documents
but also our team’s skills and capabilities by showing us new and
improved ways of crafting and editing documents.
I and our entire team, wholehearted endorse Russ and his
excellent work. We will definitely engage him again in the future.
Thanks.”
Steve Goldsby, President/CEO, ICS Inc

“Russ is incredible!!!!!! A true professional and expert who went
above and beyond for us. Thank you, Russ,!!”
Matt Mottola, Program Manager, Microsoft
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I have well over 100 more in my Book of Proof: click here to download my Book of Proof.
I don’t want you to read this report and leave empty handed. Word’s problems are easily
defined, simple to explain, but will take some time and research to master…
Here’s how to fix your—every—Microsoft Word problem.
Despite what other ‘experts’ may say (or how complex your problem or you think Word
really is) there are just 2 critical components.

The Two Critical Causes of Your Problems with Microsoft Word
(and how to fix them)
The 2 reasons why you’re finding Word difficult to use and are squandering so much time
and money are:

•

Microsoft Word’s Design Is Confusing – Word’s UI lends itself to leading you to
believe you should use Word in a certain way. However, though it’s part of what you
need to do, many feel that’s all they need to do, and it’s not.

•

You Are Not Using Word’s Styles Correctly – Styles are the critical element of
Microsoft Word. Without a full and complete understanding of what they are, what
they’re for, how to set them up, and how to use them, you will fail (this is the main
cause of all organization’s failure and is the essence of what I’ve written to now).
Seriously, that’s it.
“Sorry Russ, it can’t be. Our problem’s more complex than that.”
Granted, it could be. But I bet it isn’t.
Sort the styles out and the rest just works.
The rest if ‘just’ function. And every time the function fails or throws stupid
results it always boils down to styles. Always.
Not using styles is like building a house without foundations and is why you
struggle. Get them right and, as Jan Kampman said, Word becomes a ‘joy to
work with’.

Note: I was going to add this 2-part explanation to this report, but it’s now much longer
than originally anticipated. However, you can download this information in this this
report (no opt-in required).
Click here to download the 2 Critical Components… report
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It Can’t Be That Easy? How Do We Know You’re Right?
It is that easy.
Going through the report and understanding and implementing the above point will solve at
least 95%+ of your Word problems.
Remember when I mentioned about how you’ve been taught incorrectly? If you’re still don’t
believe me, I’d like you to do 3 things:
1. Go to Udemy, or whatever other learning platform you prefer, and look up 2- or 3Word courses. Look at how much time they devote to talking about styles.
What you’ll actually see is function, function, function. You’ll also see little to
no coverage of Word styles: maybe 1 or 2 short videos. That’s the problem.
They understand the function of Word, but unless you get the design that
underpins it, it’s not enough. Get the design right and it all falls into place.
Alternatively, just focus on function and you’ll continue to struggle.
2. If you still need further proof, then download my Book of Proof.
3. Download the actual case studies I mentioned earlier.

If that still doesn’t convince you that I understand what I’m talking about and doing, then
I’m more than happy to jump on a consultation and discuss.
(As part of the call, please bring your BIGGEST Word problem and I’ll not only diagnose what
it is but I’ll tell you how to fix it – this’ll all be in under 10 minutes (Hint: but it’ll be stylesrelated—it always is.))
That’s what your organisation must do if it wants to take control of the randomness and
unpredictability that is Microsoft Word.
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Next Steps
You know you can do the research, put in the hard yards, and try and do this yourself. But, it
might take you 1, 3, or 6+ months to do. All the while, that $500 a day is being whisked
away and there’s no guarantee you’ll get there

The other option is I can do it for you.

With Word Ignition, I can do it much faster, at a fraction of the cost,
with guaranteed success (plus an additional guarantee that you’ll
never struggle with Word in your business again).

Word Ignition
Having achieved unparalleled success with many companies, I can do
the same for your organisation. Again, I can’t stress how simple Word is
once you’ve got the basics right.
Word Ignition is my guaranteed delivered solution that will light the fire under Word
withing organisation and completely revolutionise and transform how you use it.

If I can’t save you at least 200 hours per year in your business, then you pay nothing.

What I deliver is both simple and ultra-powerful. A simple summary of what you get is:

•

Redesign and rebuild of your core/business critical Word templates (if more than 20
templates then we will need to discuss).

•

Full customised video training on exactly how to use each of those templates (and
Word) correctly.

•

Delivered within 45-days (usually within 30-days).

•

100% guaranteed to save you at least 200-hours per year or your money back.

If you’re interested, then click on the button and schedule a call to discuss.

Click here to book a call
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About the Author
Russ Crowley is from the United Kingdom. From college, Russ served 7 years in the British
Army, and then went to work as a roughneck on a North Sea drilling rig. A bad accident in
1994 saw an end to this offshore career and forced him to retrain.
Having recently purchased his 1st computer, he then started to teach
himself Microsoft Word. His first job when getting back into work was
as a Technical Writer using Microsoft Word. The rest is history.
He lives in NE Thailand with Jane, his wife, and their 4 beautiful dogs.

Other Links within this report:

•

Book of Proof

•

Case Studies

•

The 2 Critical Components… report
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