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HEARTLAND CONNECTIONS: REGIONAL TRANSIT VISION STUDY 
 

I. INTRODUCTION 

The Omaha-Council Bluffs Metropolitan Area Planning Agency (MAPA) is a voluntary 
association of local governments in the greater Omaha region.  MAPA performs planning and 
development work, especially to address problems that are regional in scope and cross 
jurisdictional boundaries.  The five-county MAPA region spans Douglas, Sarpy, and Washington 
Counties in Nebraska and Mills and Pottawattamie Counties in Iowa.  MAPA also serves as the 
metropolitan planning organization (MPO) for Douglas and Sarpy Counties in Nebraska, and 
western Pottawattamie County in Iowa.  MAPA is governed by a 63-member Council of Officials 
and a nine-member Board of Directors. 

Metro is the primary provider of public transit in the Omaha-Council Bluffs metropolitan area.  
Metro is responsible for the operation of local and express/commuter fixed route service and 
Americans with Disabilities Act Complementary Paratransit Service within the city limits of 
Omaha.  In addition, Metro has turn-key contracts for the operation of the Metro bus system in 
the cities of Bellevue, LaVista, Papillion and Ralston in Nebraska, and Council Bluffs in Iowa. 

MAPA recently received a HUD Sustainable Communities Grant to conduct a Regional Visioning  
process entitled “Heartland 2050.”  This award will be used to develop a long-range vision for 
the Omaha-Councils Bluffs Metropolitan Statistical Area (MSA). MAPA will lead a consortium of 
300+ partners in the region to develop a regional plan addressing land use, housing, 
transportation, infrastructure, economic development and public health. The plan will be 
developed over a three year period. 

MAPA, in cooperation with Metro, is seeking proposals from qualified applicants to conduct the 
Regional Transit Vision study portion of Heartland Connections.  This study aims to assess 
current and anticipated needs for public transit service in the region, and the steps necessary to 
realize short- and long-term transit enhancements.  This study also will evaluate the possibility 
of creating a regional transit authority and other steps to enhance transit service in the 
metropolitan area.   

Heartland Connections is the the working brand for the proposed transportation and transit 
elements of the Heartland 2050 regional vision, representing an  integrated multi-modal 
planning initiative consisting of two key elements. One element includes a regional Bicycle-
Pedestrian and Complete Streets Corridor Identification Plan funded through a discretionary 
FHWA Transportation, Community, and System Preservation (TCSP) grant.  The second 
element will be the Regional Transit vision which is the focus of this RFP. The data, analysis, 
scenarios, and conclusions derived from this process will inter-relate with and inform the overall 
Heartland 2050 process.  Additionally, Metro, in coordination with the City of Omaha, has 
recently initiated an Alternatives Analysis to study transit solutions in the downtown to 
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midtown areas, extending westward to include Crossroads and Aksarben.  The findings of the 
Alternatives Analysis will also need to be integrated into Heartland Connections. 

The study area for Heartland Connections includes the aforementioned areas within the MAPA 
MPO boundary.  Some communities outside the MAPA MPO that have significant commuter 
traffic with the Omaha-Council Bluffs metro area (e.g., Plattsmouth, Fremont, Glenwood) will 
also likely be included for potential commuter transit.   
 

II. BACKGROUND: MOVING TOWARD A REGIONAL TRANSIT VISION 

Interest in expanding and enhancing public transit in the MAPA region has grown in recent 
years.  After decades of declining or stagnant ridership, numbers have been on the increase since 
2005.  Continued volatility in the fuel market has helped to maintain interest in public transit as 
an economical alternative to the automobile.   

Desire for improved public transit service has been indicated by a number of recent planning 
initiatives, including MAPA’s 2035 Long Range Transportation Plan (LRTP) and the City of 
Omaha’s Transportation Master Plan (TMP).  Of nearly 1,000 respondents that completed the 
online survey conducted for MAPA’s 2035 LRTP, only 18% rated their satisfaction with public 
transit service as “neutral” or “satisfied.”  Conversely, over two-thirds of respondents rated 
current public transit service as “poor” or “unacceptable.”  In contrast, congestion and 
street/pavement conditions received ratings of “poor” or “unacceptable” by only 26% and 33%, 
respectively.  The issue of improving public transit was also raised at each of the six MAPA LRTP 
public meetings held throughout the metro area, clearly demonstrating the demand for 
improved service.   

The MAPA 2035 LRTP’s policy recommendations, echoing the MAPA Metro Beltway Feasibility 
Study (2010), recognize that the ever-widening gap between available funding and 
transportation needs presents unprecedented challenges to the metro area’s transportation 
system.  Given currently anticipated funding levels, shifts in development patterns and travel 
behavior will be necessary to maintain the high levels of mobility to which residents in the metro 
area have grown accustomed.  An expanded, more robust transit system that captures a higher 
percentage of trips is an integral component of the solution to this future challenge. 

Recently, MAPA facilitated a community-based planning process that gathered stakeholders in 
order to address ozone levels in the MAPA region.  Although the ozone standard was not 
lowered as proposed, MAPA is moving forward with “Little Steps, Big Impact” campaign to 
educate the public on actions that reduce ozone-forming emissions.   Vehicle exhaust and fuel 
evaporation form a large source of ozone precursor emissions, and improving public transit can 
be a key component of maintaining clean air.   

The renewed focus on public transit is not unrelated to larger economic concerns.  Public transit 
increases the laborshed by improving access to work, which is particularly important during a 
struggling economy.  According to the Natural Resources Defense Council home foreclosures 
throughout the nation during the recent recession occurred  at disproportionately higher rates in 
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auto-oriented suburban developments, due to the high cost of transportation on households.   
During meetings for Sarpy County’s Energy Element, it was noted that for every $0.50 increase 
in the price per gallon of gasoline, county residents collectively lose about $30 million in 
discretionary funds per year.   

Demographic and market shifts are also causing some jurisdictions to reassess development 
patterns.  Younger “millennials” and many retiring baby-boomers have shown increased 
preference for urban, walkable  environments.  Lower density suburban development results in 
high infrastructure costs that place strain on strapped local budgets.   Growing concerns about 
the downsides of auto-oriented development, such as the lack of mobility and access 
experienced by those who, due to age, disability, or financial inability are unable to driveare 
fueling increased interest in concepts such as New Urbanism and Complete Streets (a cogent 
critique of auto-oriented suburban development patterns can be found in Suburban Nation by 
Duany, Plater-Zyberk, and Speck).   

Metro and the City of Omaha have responded to these trends and begun taking steps to enhance 
service and expand the appeal of transit to a broader audience interested in other transportation 
options.  In August 2010, Metro launched a rebranding effort.  In addition to changing the name 
from Metro Area Transit (MAT) to Metro, the makeover included a new logo, bus paint scheme, 
website, and the addition of 41 new buses to its bus fleet.  In 2008, Metro added bike racks to all 
of its full-length buses, a move met with public praise.  Usage of the racks has been high and 
Metro is pleased with their success.   

Another issue of increasing importance to Metro is paratransit service.  As transit agencies are 
charged with providing paratransit service with limited or no funding for this purpose, resources 
are increasingly strained.  New technological applications present new opportunities at solving 
these challenges.   Heartland Connections will need to examine these technological 
considerations, including coordinating with the City of Omaha’s Traffic Signal Master Plan, 
which will study a proposed metro-wide Traffic Control Center.   

These recent changes represent a new context from which to plan for the region’s public transit 
system.  This study will propose such a new vision for transit in the metro area, and begin the 
concrete steps necessary to realize it.  

III. HEARTLAND CONNECTIONS:  A TWO-PHASED PROJECT APPROACH 

Heartland Connections is a two-pronged, multi-modal planning initiative that includes a 
Regional Transit Vision and the Complete Streets / Bicycle-Pedestrian Corridor.  The 
governance structure envisioned for the process is designed to syncronize both transportation-
related studies, while also ensuring close collaboration with the overall Heartland 2050 
Regional Vision project.   

Heartland Connections will begin with an initial multi-modal corridor identification process to 
be done prior to the work outlined in the scope of services below.  That is, before the consultant 
team begins their work on the Regional Transit Vision, MAPA will facilitate a process involving 
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stakeholders for transit, bicycle and pedestrian modes of transportation.  Core stakeholders are 
likely to include, but not limited to, cities and counties within the MPO, Metro, Papio-Missouri 
River Natural Resources District (NRD), Douglas County Health Department, Nebraska 
Department of Roads (NDOR), Iowa Department of Transportation, and Live Well Omaha. 

The goal of the initial Heartland Connections planning phases will be to identify principal 
corridors for enhanced alternative transportation facilities – whether transit, bike/ped, 
complete streets interventions – that will together constitute a regional alternative 
transportation “spine.”  MAPA will work with local jurisdictions and other interested entities to 
do the mapping, develop criteria through which corridors can be prioritized, and inventory the 
attributes of corridors.  This will occur through meetings that mimic the “charrette” format. 

Upon completion of the initial planning phase, consultants procured through separate RFPs for 
the Regional Transit Vision and the Bicycle-Pedestrian Corridor Identification projects will be 
tasked with more in-depth technical analysis of the corridors and service concepts identified by 
local stakeholders.  This will include evaluation of physical and policy opportunities, constraints, 
benefits, and costs, and should culminate in a strategic list of priority corridors and 
recommended projects that operationalize them. 

The committees overseeing the Heartland Connections initiatives will collaborate closely with a 
Heartland 2050 transportation technical committee. Close communication and strong 
collaboration will be essential to ensure that the Heartland Connections process forms a 
connected part of the overall Heartland 2050 effort.  The following diagram illustrates the 
relationship between the Heartland Connections and Heartland 2050 committee structures: 
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IV. GENERAL SCOPE OF WORK 

1. Project Management 

a. Develop project management plan. 
b. Conduct overall project management. 
c. Conduct project meetings. 

i. Compile meeting notes. 
d. Coordinate with stakeholders. 
e. Coordinate with Heartland 2050 and Alternatives Analysis Steering Committees. 

2. Review Previous Metro System-wide Plans 

a. Review Metro 2003 Transit Alternatives Analysis. 
b. Review Metro 2007 Update of 2003 Transit Alternatives Analysis. 
c. Assess whether previous conclusions and recommendations that can be retained or 

need to be updated or modified. 
 

3.  Data Collection and Review 
 
a. Gather and review existing transit data for the MAPA region, including but not 

limited to fixed route structure, service frequencies and headways, ridership 
statistics, paratransit service, transfer facilities, vehicle sizes, fares, cost of service, 
etc.   

b. Analyze On Board Transit Survey data from Metro Downtown / Midtown Transit 
Alternatives Analysis (AA). 

c. Identify and collect any outstanding data requisite for the Regional Transit Vision’s 
analysis. 

d. Gather and review data and results of initial Heartland Connections multi-modal 
corridor identification. 

4. Peer Region Review and Evaluation 

a. Review public transit systems in peer regions with comparable population and land 
use patterns (peer regions may be similar or dissimilar in terms of transit service). 

b. Evaluate system coverage, service type, frequencies, ridership, and operating 
expenditures and subsidies in peer regions versus the MAPA region.   

c. Illustrate the correlation between investment and system performance. 

5. Public Outreach and Engagement 

a. Develop public outreach efforts plan. 
b. Undertake an effective, budget-conscious public outreach effort to assess the transit 

system and identify current and future needs.  Creative strategies to gather input 
from the general public, including youth and young adults, are encouraged. 
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c. Coordinate public outreach with larger public relations and marketing effort for 
Heartland Connections, Heartland 2050, as well as collaboration with the AA.   

d. Conduct meetings or focus groups with Metro staff, steering committee members, 
transit riders, elected officials, social service agencies, the business community, 
groups representing minority and low-income populations, environmental groups, 
and other relevant parties.   

e. Gauge public interest in transit and tolerance to support new funding measures for 
additional transit service, especially in currently unserved areas. 

f. Develop communications and media strategy to ensure effective and coordinated 
public relations among project team. 

g. Effectively engage community leaders and organizations in order to build awareness 
of the study, its recommendations, and the potential for implementing enhanced 
transit service in the metro area.   

6. Analysis of Current Deficiencies and Needs For Fixed-Route Service 

a. Review and incorporate the information gained from previous studies, and updated 
input from data collection and public outreach into current study. 

b. Assess current service deficiencies and needs. 
c. Evaluate population and employment concentrations and commuter traffic to assess 

transit service suitability throughout the region. 
d. Review fixed routes and headways to identify capacity deficiencies in existing routes 

and where capacity is exceeded. 
e. Assess opportunities to provide efficiencies by reducing service duplication, traffic 

engineering impediments, or other related barriers. 
f. Evaluate current opportunities to reduce circuitous routing, and assess near-term 

options for moving from the current radial network, to a trunk and feeder or hub and 
spoke network. 

g. Define performance indicators and service standards that can be used as 
management tools for assessing performance and relating the quality and quantity of 
transit service in the region. 

h. Evaluate anticipated ridership, travel times, costs, and other key indicators of 
proposed route modifications and additions. 

i. Evaluate modification of the system to focus more on transit-dependent population 
and transit-friendly development. 

j. Evaluate modification of the system to focus more on service to a wider population 
than currently served. 

k. Coordinate study with ongoing City of Omaha Traffic Control Center project and 
other traffic signal coordination efforts. 

 
7. Analysis of Current Deficiencies and Needs For Paratransit Service   

  
a.  Assess current paratransit service deficiencies and needs. 
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b. Identify new technological opportunities, such as demand-responsive service, 
especially as related to paratransit service. 

c. Coordinate with MAPA Mobility Management and Veteran’s Grant projects. 
 

8. Regional Future Transit Vision 
 
a. Identify three future growth scenarios: continuation of status quo development; 

moderate shift toward transit-friendly development; and robust shift toward transit-
friendly development. 

b. Collaborate with stakeholders to identify likely opportunities for more transit-
friendly development in more transit-friendly growth scenarios. 

c. Evaluate future travel patterns and transit markets for future growth scenarios.  
Analysis may include sketch planning or spreadsheet-based models as well as the 
MAPA travel demand model (note: as part of the City of Omaha TMP, the travel 
demand model is currently being updated to include a non-motorized trip model and 
a transit model). 

d. Identify a range of future regional transit service options (potential service types, 
routes, frequencies, costs, and anticipated ridership, etc.) corresponding to the 
various growth scenarios.   

e. Develop additional metrics such as the economic benefits, air quality benefits, and 
congestion reduction. 

9. Financial Plan 

a. Estimate annualized costs for capital projects, operations and maintenance, and 
modernization and upgrades for the current needs analysis and the future transit 
vision. 

b. Assess cost-effectiveness and subsidy levels of the transit services.  
c. Identify potential funding sources, including public-private sector partnerships, and 

investigate what statutory limitations exist that could affect funding.   
d. Examine costs and benefits of improved transit service to residents and employers in 

the metro area, such as:  
i. household transportation expenditures;  
ii.  improvements in employer access to laborshed through public transit service;  
iii. Analysis of impacts of large employer location outside the urban core; 
iv. impact of transit on affordable housing, in particular, as related to poverty within 

inner city Omaha; and 
v. potential public andprivate incentives to influence employer and housing location 

near transit service. 

10. Transit-Friendly Land Use Planning Recommendations 

a. Review existing planning efforts that have examined the relationship of development 
to transit, such as the City of Omaha Environmental Element spearheaded by the 
local advocacy group Omaha by Design.   
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b. Review existing comprehensive plans, zoning codes and land use regulations to 
identify barriers or restrictions to transit-friendly development. 

c. Recommend opportunities for municipalities to promote transit-friendly 
development such as form-based codes (FBC) and other planning tools. 

 
11. Institutional Strategies and Best Practices 

a. Review Metro budgets and procedures in order to identify opportunities for 
efficiencies and cost savings. 

b. Identify strategies to maximize revenue. 
c. Assess marketing and branding strategies and opportunities. 
d. Recommend relevant national best practices and additional means of improving 

institutional performance.  

12. Governance Structure Analysis and Regional Transit Authority Assessment 

The Transit Authority of the City of Omaha d/b/a Metro was created pursuant to, and 
is governed by, the provisions of the Transit Authority Law (Neb. Rev. Stat. § 14-1801 et 
seq.).  This Law was subsequently revised significantly by LB 269 of the 95th 
Legislature, and again by LB 720 of the 98th Legislature.   Hearings on potential new 
solutions were discussed during the Fall of 2011.  Metro has developed proposed 
strategies to achieve regional transit service.   

a. Assess current Metro proposals for the creation of a regional transit authority as well 
as other options, including consideration of future governance structures and their 
associated strengths and weaknesses. 

b.  Examine current authorizing legislation and, in cooperation with Metro, identify the 
current opportunities and barriers toward the creation of a regional transit authority. 

c. Recommend statutory and other necessary changes to effectively implement transit 
service on a bi-state, metropolitan scale. 

13. Summary Recommendations and Implementation Plan 

a. Develop a list of short-term and long-term recommendations for each focus area of 
the study.  Recommendations will include a proposed transit investment scenario as 
well as a preferred funding strategy and institutional framework for regional decision 
making.  The study’s conclusions will represent a consensus view developed through 
the public outreach effort, the project stakeholders and steering committees. 

b. Develop action steps to implement the proposed  study recommendations, including  
a prioritized list of future transit service expansions associated with necessary levels 
of funding.   

 

V. DELIVERABLES 

1. Project Work Plan / Detailed Scope of Work 
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Prior to commencing the study, the consultant will be responsible for creating a detailed 
scope of work.   
 

2. Project Meetings and Management 
The consultant will be responsible for holding project meetings and project management as 
outlined in the Scope of Services. 
 

3. Working Papers 

The consultant will create working papers associated with each task identified in the scope of 
work where applicable.  These working papers will be presented to the project’s technical 
committee for review and comment, and will serve to apprise the steering committee of the 
study’s findings and progress.  These papers will form the basis of the chapters to be 
incorporated into the Final Report.  The papers will not necessarily be completed in 
chronological order, but will serve as working papers that may be written and developed 
concurrently where appropriate. 

4. Public Outreach 
The consultant will be responsible for conducting a public outreach effort and managing a 
communications and media strategy as outlined in the scope of services. 
 

5. Final Report 

Building on the working papers, the consultant will be responsible for creating a Final Study 
Report.  The report shall document the methodologies employed and include technical 
appendices where appropriate.  The report will include an executive summary identifying 
key study findings and conclusions.  The Executive Summary may be in a brochure format. 
Upon conclusion of the study, the consultant will provide thirty (30) copies of the Final 
Report and ten (10) CD/DVDs containing all of the deliverables.  The consultant will also 
provide one hundred (100) hard copies and ten (10) CD/DVDs of the Executive Summary.   

VI. SUBMISSION OF PROPOSALS 

Ten (10) printed copies and one electronic version (PDF preferred) of the proposal must be 
received in the MAPA offices by 4:00 PM (CST) on  March 22, 2012 (electronic version via CD or 
USB drive).  Proposals must include proof of insurance and compliance with Title VI of the Civil 
Rights Act.  Late proposals will not be considered. 

Proposals will be accepted only from firms on the Nebraska Department of Roads certified 
consultant list in the appropriate categories (102 - Transportation Planning).  To request 
placement on the certified consultant list, complete DR Form 497, available here: 
http://www.nebraskatransportation.org/rfp/.  Questions may be addressed to the NDOR 
Agreements Section, (402) 479-4414. 

The contact person for this RFP is Greg Youell, Transportation and Data Manager for the 
Metropolitan Area Planning Agency (MAPA):  



 

10 
 

Greg Youell  
Metropolitan Area Planning Agency 
2222 Cuming Street 
Omaha, NE 68102 
Phone: (402) 444-6866 x 220, Fax: (402) 342-0949 
gyouell@mapacog.org  

Questions regarding this Request for Proposals should be submitted in writing by email, fax, or 
regular U.S. mail, and received by March 8, 2012.  Responses to questions submitted will be 
posted on the MAPA Web site at www.mapacog.org by no later than March 13, 2012.  A pre-
proposal conference for the Heartland Connections Regional Transit Vision will be held at the 
MAPA Offices at 10:00am (Central Time) on March 7, 2012.  At least one representative from 
each team planning to respond to the RFP is required to attend this conference. 
 

VII. PROPOSAL FORMAT 

To simplify the review process and obtain the maximum degree of comparability, the proposal 
shall include the following items and be organized in the following manner. 

1. Brief cover letter and table of contents not to exceed three (3) pages. 

2. The body of the proposal, not to exceed fifteen (15) pages, including the following: 

 project understanding and approach; 
 staffing plan including an organization chart of any teaming arrangements, 

identification of key personnel, and roles and responsibilities of each team 
member; and 

 statement of qualifications and experience that uniquely qualify the firm to 
provide the services required for the completion of this project. 

3. List of relevant work experience on similar projects, not to exceed five (5) pages.  
Do not highlight more than five projects and only list projects performed within the last 
ten years, preferably within the last five years. 

4. Resumes for up to ten (10) key personnel, not to exceed one single-sided page per 
person.   

5. Proposed project timeline and schedule of completion. 

6. List of all transportation-related planning studies conducted in the MAPA region by the 
firm(s) on the proposed project team since January 1, 2008. 

7. A copy of the consultant’s and sub‐consultant’s (if applicable) Drug Free Workplace 
policy. 

8. Proof of insurance and compliance with Title VI of the Civil Rights Act of 1964. 
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9. Applicable NDOR Conflict of Interest Forms (available here: 
http://www.nebraskatransportation.org/gov-aff/master-list.html) 
 

Consultans are encouraged to explain their plan for carrying out the study objectives in concrete 
terms.  Technical expertise and capacity should be clearly demonstrated.  Inclusion of certified 
Disadvantaged Business Enterprise (DBE) firms on the project team are encouraged.  Proposals 
should utilize double-sided paper except for section breaks or other appropriate instances. 
 

VIII. AWARD CRITERIA 

 The selection process will follow all applicable NDOR and FHWA guidelines as noted in the LPA 
Guidelines Manual for Federal-Aid Projects, most specifically Chapter 4.  All proposals received 
will be reviewed in compliance with the proposal requirements will be evaluated by the project 
selection committee.   

The selection committee will be comprised of staff from MAPA, Metro, and other agencies and 
organizations in the MAPA region.  Proposals will be scored based on the following criteria (100 
points): 

1. Qualifications, experience, and track record of the firm, including reference checks, 
achievements, and financial stability (15 pts.) 

2. Qualifications and experience of principal consulting staff proposed to work on the 
project (15 pts.) 

3. Demonstrated understanding of the project, including a well-defined work plan 
consistent with project objectives (15 pts.) 

4. Proposed project approach (45 pts. total), as follows: 

A. Clear and realistic project strategy (15 pts.) 
B. Technical soundness and ability (15 pts.) 
C. Effective and creative public outreach and communications strategy (15 pts.) 

 
5. Availability of principal staff and ability of the firm to integrate the study into present 

workload and complete the study according to the proposed schedule (5 pts.)  
 
6. Consideration of equity in distribution of work among highly qualified firms will count 

for up to five points (5 pts.) 
 
The top rated proposal teams will be interviewed by the selection committee following the 
initial short listing of firms via proposal. Interviews will be conducted at the MAPA / Metro 
Offices.  Interviews will consist of a 20 to 30 minute presentation by the Consultant team 
followed by 20 to 30 minutes for questions from the selection committee.   
 
Following final selection, the selected Consultant will interact with a steering committee that 
includes, but is not limited to, the selection committee.   
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IX. ANTICIPATED CONSULTANT EVALUATION AND SELECTION SCHEDULE 

 

 

 

 

 

 

 

 

 

 

 

 

X. PROJECT PHASING 

As described in Section III, prior to commencing the scope of services identified in this RFP, 
MAPA will convene a stakeholder process to identify alternative transportation corridors.  The 
selected consultant(s) for this RFP will be starting work on a planning process already 
underway.   

The following represents the anticipated project phases for the Regional Transit Vision portion 
of Heartland Connections, beginning after the aforementioned corridor identification process.    
Some phases may overlap and are not intended to represent precise chronological order.  These 
phases are subject to change as determined by the project management team (steering 
committee and the consultant).  Project tasks may need to be adjusted to better coordinate with 
Heartland Connections and Heartland 2050 activities.  This is intended as a general guideline 
and proposed modifications to the project phasing are acceptable.    

Phase 1: Project Management and Organization 

Finalize detailed scope of services and fees, board approvals, hold kick-off meeting, and and 
develop project management and public outreach strategies. 

Phase 2: Data Collection and Review 

Distribute Request for Proposals February 17, 2012 

Pre-proposal conference March 7, 2012 

Pre-submission questions due March 8, 2012 

Pre-submission questions posted March 13, 2012 

Proposals due March 22, 2012 

Proposals reviewed and consultants short-listed April 17, 2012 

Short-listed consultants interviewed May 15, 2012 

Consultant selection May 16, 2012 

Scope and fee negotiation finalized August 14, 2012 

Board approvals (Metro / MAPA) August 23 / 30, 2012 

Contract execution & project start date September 1, 2012 
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Gather and review existing data and previous plans, incorporate results from stakeholder 
corridor identification process, coordinate with Alternatives Analysis (AA) On Board Transit 
Survey, conduct stakeholder meetings and peer region review, begin public outreach. 

Phase 3: Major Analysis and Issue Evaluation 

Major work on current system analysis, future transit scenarios, analysis and vision, including 
public outreach and workshop.  Work on financial plan, land use recommendations, 
institutional strategies and best practices, and governance structure assessment. 

Phase 4: Public Outreach and Vision Presentation 

Final effort to engage public, stakeholders and elected officials on study results to date, 
including current system analysis and final regional transit framework. 

Phase 5: Conclusion 

Incorporate working papers into draft report.  Final public outreach.  Finalize conclusions and 
study report 
 

XI. FINANCIAL TERMS 

Respondents are responsible for submission of accurate, adequate and clear descriptions of the 
information requested.  Omissions, vagueness or inaccurate descriptions or responses may 
result in proposal rejection.  This RFP does not commit MAPA to award a contract to any 
respondent even if all of the requirements in the RFP are met.  MAPA may modify these 
requirements in full or in part and/or seek additional respondents to submit proposals.  
Respondents will be required to make a presentation of their proposals to the selection team 
should they be short listed.   

The type of agreement necessary for this project will be determined at a later date.



 

 

EXHIBIT A:  
2003 METRO AA PROPOSED CORRIDORS FOR ENHANCED TRANSIT SERVICES 


