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The New York City Alliance Against Sexual Assault is dedicated to building the capacity of
communities, organizations and institutions to advance the right to live free from sexual
violence and reduce the harm it causes through education, research and advocacy. The Alliance
envisions a city free from sexual violence.
The Alliance is designated by the New York State Department of Health as a Center of
Excellence in Primary Prevention to strengthen New York State’s leadership in primary
prevention of sexual violence, support rape crisis programs statewide to implement evidencebased and promising primary prevention programming. It also provides technical assistance on
programming intended to mobilize and build the capacity of a community to prevent and/or
reduce the harm caused by sexual violence through methods of community mobilization and
coalition building. For more information, please visit our website http://svfreenyc.org/
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Foreword

The New York City Alliance Against Sexual Assault is proud to present Increasing Our Capacity to
Collaborate: A Primary Prevention Approach to Coalition Building, a workbook aimed at organizations
that wish to embark on efforts to prevent sexual violence in their communities. In 2007, the Alliance
began a 6-year effort, called Project Envision, which aimed to pilot methods of changing attitudes in
communities that can lead to sexual assault. In recognition that a social problem of the magnitude of
sexual assault needed macro-level shifts in attitudes and behavior, the Alliance set out to motivate such
change in three NYC communities. Despite the challenges of raising awareness and capacity around
sexual assault in places where people were unaccustomed to discussing this issue, the Alliance found that
Project Envision succeeded in:


Bringing discussion on issues related to sexual assault prevention to new venues



Stimulating changes in attitudes;



Building the capacity of some key institutions to respond to disclosures of sexual assault;



Making connections between sexual assault and other issue important to the community such as foster
care placement, street harassment and domestic violence; and,



Creating a core coalition of individuals in each community who are knowledgeable about and
committed to sexual violence prevention.

In this workbook, we share the methods we used to build neighborhood coalitions and some of the
challenges we faced along the way. We conducted an evaluation with all three community coalitions,
soliciting honest feedback from the participants. This led to alterations in our recommendations about
organizational readiness and about methods for carrying out a coalition-based prevention model. We
hope that the workbook will serve as a useful guide and would be very interested to hear whether you
found this workbook helpful in your endeavors to create communities free from sexual violence.
My sincere appreciation for your pursuit of a world free of sexual violence.

Mary Haviland, Executive Director
New York City Alliance Against Sexual Assault

June 2014
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Executive Summary

Sexual violence has increasingly gained recognition as a public health problem and a human rights issue.
In turn, public health models have been put forth as appropriate and necessary for preventing and
responding to sexual violence. Public health institutions such as the Centers for Disease Control and
Prevention (CDC) have been at the forefront of promoting a public health approach to sexual violence.
From these institutions comes the notion of primary prevention or taking action to prevent health and
social problems before their onset. With regard to sexual violence, primary prevention has been defined
by Centers for Disease Control and Prevention (CDC) as “approaches that take place before sexual
violence has occurred to prevent initial perpetration or victimization”. To be effective, primary prevention
must effect change at multiple levels, and communities have to be at the forefront of any prevention
effort.
In New York, Project Envision was conceptualized at a time when coalition-based primary prevention
approach to sexual violence prevention was a new and untested method of motivating community change.
Designed as a 6-year demonstration project, Project Envision aimed to test coalition-based community
mobilization as a primary prevention tool to decrease sexual violence in New York City. This workbook
is based on the best practices and lessons learned from Project Envision’s community mobilization
approaches and has been designed to share strategies for building community-based coalitions to address
sexual violence at the grassroots level. To lead the readers through steps of a primary prevention
approach to coalition building, the workbook offers a chart with step-by step guide to coalition building
and the tools necessary to complete each step. See Appendix IV (Page 68) for the Steps to Coalition
Building Template.
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CHAPTER 1: INTRODUCTION

PURPOSE OF THIS WORKBOOK

The workbook is intended to promote and guide thoughtful and sustainable coalition building in the
sexual assault community through prevention-focused tools and activities. Utilizing the coalition-based
community mobilization model from Project Envision1 and the lessons from this multi-year project, the
workbook hopes to lead the readers through the steps of building a sexual violence primary prevention
focused coalition and provide tools to complete each step. Although the coalition building model
described in the workbook is specific to Project Envision and the anti-sexual assault community, the
structure and its related steps can be applied to a variety of public health and social change settings to
form strong and healthy community-based coalitions.
The workbook provides an overview of concepts related to capacity building for collaboration. It
also provides readers with an overview of how groups form and function, so that users will know what to
expect before engaging in collaborative work. Finally, moving from preparation for collaboration to
actual collaboration, the workbook provides readers with a number of tools that they can use to form
coalitions and keep them high-functioning.

USING THIS WORKBOOK

Collaboration is a continuous learning process for organizations and organizers. This workbook
is intended to share strategies that organizations have found useful in the implementation of Project
Envision. It is by no means exhaustive. Please feel free to experiment with and revise the tools that are
collected here in a way that best fits the need of your coalition.

1

Project Envision is a multi-year, coalition-based community mobilization effort initiated by the Alliance in
collaboration with eleven New York City based rape crisis programs in 2007. The project was implemented by community
coalitions in three neighborhoods—Williamsburg, Brooklyn; Manhattan’s Lower East Side; and South Bronx – to implement
community specific sexual violence prevention programs.
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SEXUAL VIOLENCE ON PUBLIC AGENDA – A BRIEF BACKGROUND

Historically most social movements across the globe transpired as groups of people made
concerted efforts to address violence, social inequality and injustices in their lives. It is the power of the
collective action that marks the success of many of these movements. The “anti-rape” movement

2

that

emerged during the 1970s followed a similar
trajectory. Drawing from their lived-experiences,
women and survivors organized themselves and
spoke out against rape in efforts to reconstruct
social perceptions of sexual violence from women/
survivors-centered perspectives. The primary goals
were to facilitate a widespread public discourse
analyzing the

underlying causes

of

sexual

violence, determine strategies for changing social
norms, expand community awareness, and
develop

comprehensive

and

informed

A popular image used to explain the power of collective
action. When we work in silos the problem sometimes is too
big and can engulf us; while collectively we can find
solutions, no matter how big the problem is.

institutional responses to survivors’ needs.
The grassroots movement gave rise to a cohort of sexual violence and rape crisis programs
nationwide with the purpose of providing crisis intervention and advocacy to survivors of sexual assault.
The advocacy for improved criminal justice responses, expanded healthcare services and quality traumainformed care and victim services gradually led to the recognition of sexual violence both as a social
justice issue and public health problem. As a result, public health intervention models have been put forth
as appropriate and necessary approaches for responding to sexual violence. However, as the number of
sexual violence and rape crisis programs increased, funding sources were secured and victim services
streamlined, the day-to day program priorities and funding-driven deliverables increasingly took
precedence over the social change and movement-building work. This, is turn, resulted in the widening
gap between social service and social change aspects of our work and diminished our connections with
the community. However, critical self-reflection remains the strength of our movement.
Recognizing the power of collaborative and community-based approaches as forces for social
change, both social justice advocates and public health practitioners underscore the value of collaborative,
community-driven solution to sexual violence prevention. In particular, the Centers for Disease Control
2

The Anti-rape movement in the United States emerged as a social-change movement during the1970s with strong roots in
second-wave feminism that led to the upsurge of polemic grassroots organizing and shift in public discourse around the issue of
sexual violence followed by the rise of rape-crisis centers and criminal justice reforms.
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and Prevention (CDC) have been at the forefront of promoting a primary prevention approach to sexual
violence for over a decade now. Across the United States, agencies that have historically dedicated
resources to individual advocacy and victim services are beginning to integrate primary prevention
approaches into their core body of work. Sexual violence and rape crisis programs have recognized that
holistic sexual violence intervention requires both prevention and response. Both parts of this equation are
necessary for survivors’ long-term healing and recovery as well as changing social norms that perpetrate
or condone sexual violence. Advocacy organizations across the country are working in new and different
ways to take on primary prevention work with limited resources, including forging partnerships and
collaborating with other organizations and communities (New York City Alliance Against Sexual Assault
[Alliance], 2009). According to Alisa Bierria, an organizer with Communities Against Rape and Abuse
(CARA), “ending rape culture…requires us to participate in a broad-based, multi-agenda liberation
movement that values peace over violence, humanization over objectification, self-determination over
disempowerment and connection and community over isolation.”

UNDERSTANDING SEXUAL VIOLENCE WITHIN THE PRIMARY PREVENTION
FRAMEWORK
The public health framework utilizes a population-based approach that seeks benefits and wellbeing for the largest group of people possible. Within this framework, sexual violence prevention has
been identified as a population-based approach, rooted in community and system-wide norms and policy
change that prevent sexual violence from occurring in the first place. The primary prevention of sexual
violence is “a systematic process that promotes healthy environments and behaviors and reduces the
likelihood or frequency of violence … from occurring” (Prevention Institute, n.d.). This kind of
systematic approach shifts the onus from the women and/or survivors and encourages the entire
community to engage in the primary prevention of sexual violence (Centers for Disease Control and
Prevention [CDC], 2004). Both public health institutions and social justice movement –have been at the
forefront of promoting such a community-oriented collaborative approach to sexual violence prevention.
As a result, sexual violence and rape crisis programs are adopting various methods to implement primary
prevention strategies, the most common being rape prevention education and community mobilization.
The New York City Alliance Against Sexual Assault (hereafter “the Alliance”) regards sexual
violence as a public health problem and a social justice issue.

Thus, our framework for primary

prevention work is based not only on the public health model, but also on a human rights framework that
draws heavily from the social justice organizing principles. The Alliance recognizes the right to live free
from sexual violence and the harm it causes as a human right. The core of the Alliance’s primary
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prevention model is the prevention of perpetration of sexual violence and our approach is to move beyond
the usual focus of changing individual behavior. To be effective, primary prevention must address the
environmental factors that shape and mediate behavior that leads to sexual violence. We must also effect
change at multiple levels, making it a necessity that communities are at the forefront of any prevention
effort (Alliance, 2009).
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CHAPTER 2: BUILDING CAPACITY FOR COLLABORATION
WHAT DOES IT MEAN TO COLLABORATE?

Simply described, collaboration is a process through which people, groups and organizations
work together to achieve shared outcomes. Within the context of sexual violence prevention, service
providers and advocates are learning that when it comes to addressing sexual violence at multiple levels
of our complex social structure, it no longer pays to work alone. Partnerships are critical to our work.
These partnerships commonly take the form of multidisciplinary teams, alliances and collaborations and
connect rape crisis programs with schools, hospitals, judiciary, law enforcement, and community-based
groups.
The success of sexual violence prevention efforts hinges on bringing various segments of the
community together to develop strategies to prevent sexual violence. For example, an increasing number
of rape crisis programs are partnering with local youth-serving agencies as well as middle and high
schools to implement peer-education and classroom-based primary prevention curricula. These programs
teach youth social and behavioral skills to engage in healthy dating relationships. Rape crisis programs
are also collaborating with local businesses, community–based organizations, citizens’ groups and faith
leaders to address sexual violence at the community-level. By working together, groups are able to solve
problems that they could not solve alone (Straus, 2002). While collaboration is an effective tool for
addressing complex issues like sexual violence which require comprehensive, sustainable and multiple
stakeholder-based approaches, it is a departure from crisis intervention and advocacy required to respond
to individual survivors of sexual assault. Therefore it is not surprising, that rape crisis programs are often
challenged with difficult decisions about whether, when, how and with whom to collaborate.
WHAT ARE THE BENEFITS OF COLLABORATION IN THE PRIMARY PREVENTION OF
SEXUAL VIOLENCE?

Community-wide norm change as such cannot be accomplished through isolated efforts. It
requires developing partnerships and collaborations at multiple levels. This is because, in examining the
root causes of oppression and violence, we know that vulnerabilities and experiences of sexual violence
survivors are complicated by complex intersecting factors including social location, race, class, ability,
sexual orientation, gender identity, health factors, immigration status and more. Therefore, when a rape
crisis program is working to address child sexual abuse at the community-level collaborates with the local
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network of child welfare workers, community-based service providers and local community groups, the
partnership not only lends the issue a stronger voice, but also helps create more comprehensive and
holistic strategies for preventing child sexual abuse at the grassroots level. Additionally, in order for
primary prevention efforts to be effective at the community levels it is important to engage those most
affected by the problem in designing the solution.
WHAT DOES IT MEAN FOR ORGANIZATIONS TO COLLABORATE?

Organizations need to understand the following in order to work effectively in teams:
BENEFITS OF COLLABORATION



Holistic comprehensive approach to a complex problem



Broader base of resources, expertise and creative ideas



Multiple stakeholders contributing to a stronger voice



Increased community buy-in and investment



Avoid duplicating prevention efforts



Share the work load and responsibility

WHAT ARE SOME OF THE FACTORS THAT AFFECT COLLABORATIVE PROCESS?

While partnering agencies are aware of the benefits of collaboration, the process itself can be
affected by numerous factors beyond the good intentions of the involved partners. Like any group of
individuals and organizations, collaboration is impacted by multiple factors that influence the social
dynamics of participating organizations and individual members. The following is a list of factors that can
affect collaboration:
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Individual
Groups are made up of individuals, with their own style, preferences, strengths and opinions
Interpersonal
The relationship between two or more people can affect the work of the team
Group-Level
The culture and norms within an organization will affect what that organization brings to
collaboration
Inter-Organization
The history between two or more organizations
Other External Factors
Funding, legal environment, competing priorities and political environment

WHAT ARE THE BARRIERS TO EFFECTIVE COLLABORATION?

On each of these levels there can be barriers to collaboration. There are many benefits to
collaboration, but it does require time and patience. Anticipating obstacles and being prepared with
strategies to meet obstacles head-on can help mitigate or overcome barriers. The following is a list of
barriers to effective collaboration:

 Miscommunication – organizations often speak in different “languages” and do not know how to
translate

 Different/conflicting expectations, goals and methods
 Different levels of power and resources
 Bureaucratic process/red tape
 Lack of clarity about roles and responsibilities
 Lack of clarity about decision making methods
 Lack of vision/alignment – organizations that do not share a similar vision or philosophy will
experience obstacles to teamwork

WHAT ARE THE KEY COMPONENTS OF A SUCCESSFUL COLLABORATION?
Although collaboration can be structured differently and can exist to serve different purposes,
successful collaborations are based on a common set of factors that often exhibit the following
characteristics (Bandeh, Kaye, Wolf, Trasolini, & Cassidy, 1995):
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Is open, inclusive and diverse;
Is built upon individual, organizational, group and community’s strength and assets;
Empowers and engages members and stakeholders in a positive, proactive and non-threatening
way;
Ensures clearly defined group process and member responsibilities;
Is based on shared vision, goals, objectives and outcomes;
Employs strategies and activities that directly relate to that vision, goal and objectives;
Is based on tangible, visible commitment of time and resources by the stakeholders;
Measures both process and outcomes and if necessary re-strategizes to accomplish desired
outcomes;
Focuses on the root causes, intersecting factors and a comprehensive analysis of the problem; and,
Celebrates milestones and achievements.

CHAPTER 3: PROJECT ENVISION
A CASE STUDY OF COALITION-BASED COMMUNITY MOBILIZATION APPROACH
TO PRIMARY PREVENTION

PROJECT OVERVIEW
Project Envision was conceptualized by the Alliance as a demonstration project at a time when
coalition-based primary prevention approach to sexual violence prevention was a new and untested
method of motivating community change in New York.

Designed as a 6-year demonstration project,

Project Envision aimed to test coalition-based community mobilization as a primary prevention tool to
decrease sexual violence in New York City (hereafter ‘NYC’). Launched in collaboration with 11 NYC
rape crisis programs, the goal of this 6-year community mobilization pilot was to change social norms
that promote and permit sexual violence in NYC. To effect such multi-level social norm change, a
collaborative community mobilization approach was implemented. The success of Project Envision
hinged on bringing various segments of community together to develop their own solutions to sexual
violence.
PROJECT ENVISION MODEL
The Project Envision Model of coalition-based community mobilization is built upon
understanding that sustainable primary prevention activities must possess the following characteristics
(Alliance, n.d.):
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Focus on changing social norms: Sexual violence will not end unless the prevailing norms of
socialization and acceptance of sexual violence are challenged and changed. Therefore, in order
to successfully prevent sexual violence, attitudes and beliefs that condone sexual violence had to
be confronted.



Be comprehensive and multidisciplinary: No one single program will end sexual violence.
Existing public health informed prevention efforts indicated that utilizing a continuum of
activities aimed at individual, community and systems-level change is necessary to shift attitudes
and behaviors associated with sexual violence. This requires participation from multiple sectors
and stakeholders.



Be participatory: Systematic changes are impossible without active community involvement.



Engage community leaders as agents of change: One method of changing accepted beliefs
about sexual violence is to engage key champions and leaders who represent the “tipping points”
to shifting social norms. These people are respected in their communities and are key allies in
ending sexual violence.

We utilized strategies to actively engage and further develop the

leadership of these key champions to prevent sexual violence.


Be stage-specific: In order to successfully engage community members, the program must
understand what stage a community is at on the issue as well as its readiness to act.



Be solutions-based and positively focused: The prevention work needs to be grounded in
promoting a positive set of behaviors through the creation of environments and norms that
promote those behaviors instead of focusing solely on eliminating negative behaviors.



Be integrative and collaborative: Project Envision leveraged knowledge and skills by utilizing
and sharing best practices with our allies in other movements. The norms that allow sexual
violence to continue in our city also allow for several other unhealthy behaviors (such as
behaviors that lead to general violence, bullying, hate crimes, etc.) Instead of creating separate
prevention efforts, Project Envision Coalition members aimed to work together to
comprehensively change the

Project Envision Timeline

social norms that affect
these behaviors.

THE ENVISION TRAJECTORY

The Alliance introduced the

Phase I
2007-2008

Phase II
2008-2009

Phase III
2009-2010

Project
planning

PAR needs
assessment

Community
readiness
assessments

Develop
community
leadership

Disseminate
findings; gather
community
feedback

Community
selection

Develop
community
partnerships

Design
communityspecific
prevention
programs

Phase IV
2010-2012

Phase V
2012-2013

Gather
Continue
program
comm.-specific
inputs; refine
prevention
program plans
programs
Implement
communityspecific
prevention
programs

Evaluate
comm.-specific
prevention
programs
Evaluate
Project
Envision

17

concept of Project Envision as a citywide strategy for approaching primary prevention of sexual
violence at a time when primary prevention funds were made available through CDC. 3 Project
Envision allowed participating rape crisis programs to meet the programmatic requirements of the
New York State Department of Health and at the same time test primary prevention strategy on a
citywide level. The goal was to form a coalition of rape crisis programs and neighborhood
communities in the selected sites to implement community-level primary prevention initiatives. In this
case, the rape crisis programs were already serving communities across various boroughs in the city,
and were able to articulate the problems facing these communities. Organizing around a common goal
to lead a coalition-based community mobilization effort therefore transpired a logical progression from
their rape crisis intervention efforts. Additionally, the collaboration allowed the 11 rape crisis
programs working in close geographic proximity throughout the five boroughs to pool their collective
expertise and resources, and collaborate on a long-term, community-centered pilot, rather than work in
isolation from each other. The project began in 2006-2007 and was implemented in five phases.
PROJECT ENVISION: PHASE 1

Recognizing that communities are in different stages of readiness for primary prevention, the
participating rape crisis programs began by appraising the overall level of readiness of the
communities where they had a presence. The goal was to ensure that primary prevention initiatives are
designed in a manner that is responsive to the community’s level of readiness for action. Based on the
readiness assessment data, the participating rape crisis programs identified the Lower East Side of
Manhattan, South Bronx and Williamsburg, Brooklyn as supportive environments for prevention
activities and formed community coalitions in each of the three sites. Each of the coalitions was
comprised of rape crisis professionals, advocates, community leaders and activists representing
community-based organizations, service providers, local businesses and residents.
PROJECT ENVISION: PHASE II
During the second phase of Project
Envision,

the

Alliance

trained

community researchers to conduct

3

Rape Prevention and Education (RPE) program funding is made available through CDC's Injury Center to the New
York State Department of Health to be used for rape prevention and education programs conducted by rape crisis
centers, state sexual assault coalitions, state departments of health and other public and private nonprofit entities.
(CDC - Injury Prevention & Control. Retrieved November 1, 2013 from: h
ttp://www.cdc.gov/violenceprevention/rpe/states.html)
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community needs assessment which allowed the Coalitions to investigate community perceptions of
sexual violence, its perceived causes, opportunities for prevention and existing assets in each community.
Over 500 community members participated across the three pilot sites, providing the Envision coalitions
with critical community-level data. The information from Needs Assessment served as guiding tools in
creating attainable community-responsive prevention objectives for each community.

PROJECT ENVISION: PHASE III
During the third phase of Project Envision, the community coalitions presented the findings from
needs assessment to the community to generate feedback that could be incorporated into true communitybased prevention programming. Using community spaces as meeting grounds (e.g. town hall and
community board meetings), the coalition members reached out to various segments of the community to
share the community-identified prevention needs, priorities, prevention opportunities and action items.
While the community needs assessment was completed prior to the design or implementation of any
actual prevention initiative, the data collection process also served as the first step of the community
mobilizing by engaging New Yorkers in extensive conversations about sexual violence prevention. It also
enabled community members to define the problem of sexual violence as they understood it and
participate in the development of primary prevention strategies. Utilizing the Needs Assessment data, the
community coalitions started developing prevention programming for each of the three communities.
Additionally, during the process of conducting the needs assessment, the community researchers found
that several of the community members and leaders wanted to participate in the project. The coalition
members engaged those interested in joining the coalition and sought their assistance with connecting
with diverse segments of the community.

PROJECT ENVISION: PHASE IV
Community mobilization requires an iterative practice of reflecting on progress and process,
building on successes and adapting to challenges. The next phase of Project Envision required that the
community coalitions reflect on the needs assessment data to develop prevention activities that responded
to communities’ needs and demonstrated measurable changes to the conditions that promote sexual
violence. In mobilizing the communities, all three Envision coalitions met three core goals:
a) Building a strong community coalition dedicated to primary prevention;
b) Continuing to raise awareness about the scope of sexual violence in each of their respective
communities and the need for primary prevention efforts; and,
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c) Building the knowledge, skills and capacity of the community members to prevent sexual
violence in their respective communities.
Each of these Coalitions met monthly to discuss community-specific prevention priorities, develop
community-specific prevention activities and awareness-raising events, and engage community members
as active coalition members. Because the primary prevention efforts were community driven, the
prevention plans of each Community Coalition were unique and community specific.
PROJECT ENVISION: PHASE V
The final phase of the project involved the Alliance’s own evaluation of the pilot. The evaluation
process was a collaborative effort between the Alliance, participating rape crisis programs and coalition
members. Together, the group reflected on the effectiveness of coalition efforts, such as increased
community awareness and investment in primary prevention; improved community mobilization and
coalition–building skills; and increased collaboration between partners. The Alliance played a key role in
developing and facilitating participatory evaluation activities with the three coalitions through focus
groups, interviews and surveys, to develop recommendations and strengthen future iterations of a
community mobilization approach to preventing sexual violence. The evaluative period informed
decisions made by the rape crisis programs about the direction of future primary prevention efforts.

PROJECT ENVISION COMMUNITY COALITIONS – AT A GLANCE
LOWER EAST SIDE
COMMUNITY COALITION

SOUTH BRONX COMMUNITY
COALITION

WILLIAMSBURG
COMMUNITY COALITION

COMMUNITY
IDENTIFIED
PRIORITIES

Sexual violence in
intimate partner
relationships was
identified as a prevention
priority

Child sexual abuse was
named as a prevention
priority

Identified street sexual
harassment as a prevention
priority

COMMUNITY
SECTORS
MOBILIZED

Mobilized families to
increase leads’ skills for
communication with
children about sexuality,
gender and healthy
relationships

Mobilized a network of child
welfare professionals to
address child sexual abuse
and integrate anti-sexual
violence into the agencies’
intervention framework
approach

Organized men to stand up
against street harassment and
educate the community about
gender expectations and
healthy relationships
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PRIMARY
ALLIES

On the Lower East Side,
social workers, local youth- In the South Bronx, child
serving agency, community welfare professionals were
leaders, residents and
the primary allies
children became allies

In Williamsburg’s, St.
Nick’s Alliance (a local
settlement house and youthserving agency) as well as
young men and boys from
the community were primary
allies

PROJECT ENVISION COMMUNITY COALITIONS – AT A GLANCE


MOBILIZING
STRATEGIES
USED





Engaged traditional and non-traditional allies in sexual violence prevention efforts
Prevention efforts were based on recognition that community members have expertise
about the issues that affect them
Built partnerships and developed activities that drew on existing community assets
Prevention approaches were informed by community context
Fostered collaborations among multiple rape crisis programs to benefit from shared
resources
LOWER EAST SIDE
COMMUNITY
COALITION

EXAMPLES
OF POSITIVE
OUTCOMES
ACHIEVED

SOUTH BRONX
COMMUNITY
COALITION

The South Bronx Coalition
joined a network of child
welfare providers and City
The Lower East Side
agencies focused on the
Coalition built partnerships
health and safety of foster
with youth-serving
organizations with a focus care youth in Bronx
Community District 4. As a
on engaging youth in
discussions about healthy
member of the network, the
relationships that began
Coalition integrated sexual
leading conversations about violence prevention education
preventing child sexual
and messaging into the
violence.
partnership’s child and
family-focused advocacy and
activities in the community

WILLIAMSBURG
COMMUNITY
COALITION

The Williamsburg Coalition
provided St. Nick’s staff with
a series of in-service training
on sexual violence prevention
to build their organizational
capacity and inform their
work as role models to young
boys from after school
programs.
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The challenges posed by this approach include the following:


CHALLENGES
EXPERIENCED
IN
MOBILIZING
COMMUNITY
COALITIONS






Sexual violence is often an under-recognized problem. In order to bring sexual
violence to the forefront and onto community’s agenda, it is important to engage
community leaders and key stakeholders in dialogues that articulate the connections
between sexual violence and the community’s existing problems and discuss violence
in the context of healthy relationships and healthy families.
The effect of community mobilization can sometimes be difficult to measure in a
tangible form and-- given the range of other social changes affecting community
situations over time--it can be difficult to attribute the desired social norm change as
direct outcome of mobilization activities.
Community mobilizing process can be onerous and time-intensive; and consistent
community attendance/ participation can be a challenge.
Oftentimes, limited resources, staff turnover and high levels of residential mobility
can create additional barriers.

PROJECT ENVISION COMMUNITY COALITIONS – AT A GLANCE

Lessons learned from this model of community-mobilization are the following:





LESSONS
LEARNED








The success of community mobilization hinges on bringing different segments of the
community together. Programs that integrate multiple strategies by combining
community education and skills building opportunities with community meetings,
outreach and social media campaigns are more effective in changing social norms.
Participatory methods (e.g., Community Asset Mapping, Community Needs
Assessment) are effective for engaging community members. For example, by
engaging community members who may not think or talk about sexual violence, the
Community Needs Assessment conducted during the second phase of Project
Envision, promoted dialogue about a highly stigmatized and silenced issue and
allowed community members to be involved in program design from the outset.
Community mobilization approaches are most effective when there is community
ownership.
Community investment can be generated through repeated community exposure to
prevention–focused activities (e.g., community engagement, outreach and education)
in different community settings.
Mobilization efforts are successful when a bottom-up organizing model is utilized in
ways that integrate professional expertise of prevention and rape crisis professionals
with community experience in defining and developing unique community-specific
solutions to problems.
Community mobilization is impactful when organizers are representative of their
community and have strong relationships with local leaders and key stakeholders.
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CHAPTER 4: STEPS TO COALITION BUILDING
DEVELOPING YOUR OWN COALITION-BASED COMMUNITY MOBILIZATION
INITIATIVE

INTRODUCTION
The chapter is a compendium of the concepts utilized by the Alliance to create and sustain Project
Envision, a sexual violence project prevention program. The Alliance drew on public health concepts of
prevention and community organizing principles, as well as the advocacy experiences of the participating
rape crisis programs, to create a pilot community mobilization program in three communities in NYC (see
chapter 3). Project Envision offers a suggested model for prevention practitioners working with
communities to develop investment and leadership in sexual violence prevention. With these goals in
mind, this chapter details the steps and strategies for replication of a coalition-based community
mobilization approach to primary prevention of sexual violence.
Effective collaboration often requires that individuals and organizations acquire new knowledge
and skills. It requires a shift in attitudes and changes in behavior, all of which take time and learning.
Furthermore, organizations have to be ready for such changes. Just as we apply the concept of readiness
to communities being prepared for sexual violence prevention efforts, we can apply this to our own
organization’s readiness for collaboration. We must be thoughtful about why, when and how we engage
in collaborative work.

What steps do we need to take to develop our readiness? Thinking about

collaboration in these terms reflects a primary prevention approach.
Through this model of coalition-based community mobilization we engaged community-level
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STEPS TO COALITION BUILDING

strategies and skills to prevent sexual violence and enable lasting changes at all levels of the socioecological model. For example, through community engagement strategies, this model promotes healthy
and equitable relationships among community members as a way of preventing sexual violence. Through
community skills building sessions, prevention practitioners can teach community members negotiation
skills, promote the understanding that “silence is not consent” and encourage individuals to make
informed and empowered decisions.

These ideas and skills are also necessary for successful and

sustainable community-based collaborations. The CDC-recognized principles of effective prevention
approaches also lend themselves to this model of coalition-based community mobilization. These
principles recommend engaging well-trained staff in implementing outcome-based socio-culturally
relevant prevention programs that are appropriately timed and utilize comprehensive strategies for
creating positive social relationships. The following table summarizes the steps of coalition building to
implement a primary prevention model.
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STEP 1: LAYING THE FOUNDATION
ACTIVITIES
STEP 1 -- 1
Conceptualize the
Project
STEP 1 – 2
Analyze
Organizational
Readiness

STEP 1 -- 3
Identify Potential
Partners

STEP 1 – 4
Recruit A Coalition
Planning Committee

PURPOSE

TOOLS

In conceptualizing a collaborative project, it is important for the home and/or
lead organization(s) to elucidate at least 1-2 initial project goal(s) at the onset
by asking themselves: What do we want to do? Or, what do we want to
accomplish?

Project Starter
Worksheet

Considering organizational capacity or, readiness is an important step to
coalition building. We must be thoughtful about why, when and how we
engage in collaborative work. Are we ready for it? What steps do we need to
take to develop our readiness?

Organizational
Readiness Assessment

Fostering coalition membership is an ongoing process. In thinking about
potential partners, consider who is already involved in the formation of the
coalition and what roles are they currently playing. What other kind of
expertise is missing from the coalition and who might best fit those roles?

Collaborative
Partnership Analysis
Worksheet

Pull together a core group of members (i.e., individuals or organizations) who
share common goals (e.g. sexual violence prevention), might be interested in
or looking to engage in similar initiative as yours and would like to work in
collaboration. Generating a list of potential Planning Committee members
doing similar or related work in your targeted community can be the starting
point.

_

STEP 2: KNOWING YOUR COMMUNITY
ACTIVITIES

PURPOSE

TOOLS

STEP 2 – 1
Analyze Member
Readiness

When designing and implementing primary prevention efforts to address
sexual violence, it is important to evaluate the coalition’s level of readiness to
initiate a community mobilization effort and also identify potential areas for
capacity building at the onset.

Member Readiness
Assessment
Worksheet

STEP 2 – 2
Assess Community
Readiness

Assessing the community’s level of readiness for primary prevention of sexual
violence at the beginning is helpful to ensure that mobilization efforts are
tailored to the degree to which a community is prepared to take action on the
issue and is therefore more likely to succeed.

Community
Readiness Assessment
and Facilitator’s
Guide

STEP 2 – 3
Determine
Community’s
Strengths And
Weaknesses

Community Needs Assessment is a useful tool for community organizers to
understand a community’s perception of the issue (e.g. sexual violence); its
root causes and engages the community in defining their prevention priorities
and opportunities for intervention.

Community Needs
Assessment and
Facilitator’s Guide

Community asset mapping is another helpful tool for identifying the tangible
and intangible resources of the community and can serve as a useful resource
in planning your program outreach and activities

Community Asset
Mapping and
Facilitator’s Guide

STEP 2 – 4
Identify Community's
Assets

STEP 2 – 5
Foster Community
Relationships

Community feedback generated through Individual, Organizational and
Institutional Asset Mapping can be used as potential resources for planning
strategic outreach and foster alliances.

_

STEP 3: CONVENING THE COALITION
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ACTIVITIES

PURPOSE

TOOLS

STEP 3 – 1
Identify Coalition
Goals And Objectives

As the coalition assimilates community–level data on prevention priorities and
mobilization opportunities, it is helpful to design well-defined roadmap of the
coalition’s goals, objectives, action steps and future direction .

SMART Goal/ Logic
Model Template

STEP 3 – 2
Devise Coalition
Structure and
Governing Process

Once the coalition roadmap has been generated, the membership needs to
devise a governing process and coalition structure to streamline its inner
workings and group processes. This includes: (1) determining clear roles and
responsibilities for the membership; (2) devising coalition meeting structure,
frequency and ground rules; and (3) determining the coalition decision making
structure. Creating a well-defined and clearly laid out rubric is a good starting
point.

Coalition Structure
Map; Member
Responsibility
Charting Template

STEP 3 – 3
Plan And Hold
Coalition Meetings

Once the Coalition has determined its inner structure and processes, and
identified a roadmap, organize coalition meetings in various community
settings. This might also be an opportunity to open up the coalition
membership to the community and invite new members.

_

STEP 4 : DESIGNING THE ROAD MAP
ACTIVITIES

PURPOSE

STEP 4 – 1
Design and
Implement
Community-Specific
Prevention Programs

Engage community stakeholders and allies to design program activities that
seem most relevant to the specific community being targeted. The key here is
to ensure that those who are most affected by the problem are involved in
designing the solution.

TOOLS

Logic Model Based
Sample Project
Design Template

STEP 5 : CONDUCT EVALUATION
ACTIVITIES

PURPOSE

STEP 5 – 1
Process Evaluation

STEP 5 – 2
Outcome Evaluation

TOOLS

Process Evaluation measures provide information about program functioning.
As Linda Weiss (Director of the Center for Evaluation and Applied Research,
New York Academy of Medicine) points out, Process Evaluation can be a
handy tool for assessing program effectiveness in terms of addressing
community needs, membership retention and recruitment; identifying barriers
and facilitators to program implementation and developing recommendations
regarding program expansion or adaptations. However, Process Evaluation
measures need to be designed in tandem with the program plan at the onset.

Coalition
Effectiveness Survey

Outcome Evaluation measures can be useful in assessing the extent to which
the program activities have achieved the desired goals for the targeted
population. By attributing outcomes directly to program activities, outcome
evaluation can demonstrate how successful your program efforts have been
and ways in which you can improve future implementation. Just as Process
Evaluation, this too needs to be designed at the beginning.

Outcome Evaluation
Template

STEP 1-1: CONCEPTUALIZING A COLLABORATIVE PROJECT
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Conceptualizing the project is the very first step of laying the
foundation for your potential project. To do this, the home/lead
organization needs to describe the project and articulate at least 1-2
initial project goal(s) at the onset by asking themselves the following
questions:

 What are the goals of this project?
 What do we hope to accomplish?
While the future direction of the project can be adapted based on
community’s needs, identifying project goals at the very beginning in
clear and simple terms can be helpful in determining the following:



Organizational readiness for the project;



Right partners; and,



Next steps in moving the project forward.

Project Envision was
introduced by the Alliance as a
citywide coalition-based
community mobilization
strategy for primary prevention
of sexual violence in NYC. The
model allowed all participating
rape crisis programs to meet the
programmatic requirements of
the New York State Department
of Health and simultaneously
served to test primary
prevention strategies on a
citywide level.

ACTIVITY WORKSHEET
Project Starter Worksheet is a simple tool that can be used to map out rudimentary project details.
The worksheet can be used to guide conversations during preliminary stages of project planning
meeting. Again, the focus should be on determining “what exactly are you looking to accomplish?”
PROJECT STARTER WORKSHEET
Describe Your Project Briefly.
What Do You Hope To Accomplish?
Do You Have A Targeted Community In
Mind?
Who Else Could Be Involved At This Stage?
Do You Have A Specific Time Frame For This
Project?

What Are Your Next Steps?

Goal 1:

Goal 2:

List the communities you are hoping reach out to.
E.g., a specific neighborhood community; nightlife community;
campus or school community, etc.
Use the Collaborative Partnership Analysis Template to
generate a list of potential members doing similar or related
work in your targeted community
E.g., A grant period , fiscal or calendar year, etc.
Generate a list of next steps you need to accomplish in order to
move the project forward. e.g.,
 Determining organizational readiness for the project.
 Looking closely at other similar project-models.

STEP 1-2: ANALYZING ORGANIZATIONAL READINESS
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Considering organizational capacity or readiness is a
necessary part of the self-reflection process that organizations need to
undertake to prepare for successful collaboration. It can be useful to
think of what an individual might need to be ready to engage in a
healthy intimate relationship with another person. When s/he
develops an honest understanding of his/her own strengths,
vulnerabilities, and needs, s/he will be most prepared to create an
authentic and strong relationship with another person. The same is

The question is not whether
you are “ready or not” but
rather “ready for what?”
While analyzing organizational
capacity or, readiness, the
home/lead organization needs
to engage an objective eye and
try not to be critical of where
the organization is at in terms
of development.

true of relationships between organizations. Collaboration requires
that organizations are able to develop trust, conflict resolution skills, the ability to deal with differences
and to commit to shared decision making and accountability. Assessing organizational dynamics,
strengths and areas for growth will equip partners with information necessary to create a strong
foundation for collaborative work.
ACTIVITY WORKSHEET
Organizational Readiness Assessment is intended to help home/lead organization to reflect on the
internal organizational dynamics in order assess organizational readiness for collaboration. The
focus here should be to consider: how ready are we? And, what steps do we need to take to develop
our readiness? Once organizations have a clearer sense of what they can and cannot offer, they are
in a better position to collaborate. The opportunity to reflect on organizational readiness involves
recognizing possible barriers and identifying strategies to overcome those barriers in order to form
stronger partnerships.
ORGANIZATIONAL READINESS ASSESSMENT (Torres & Margolin, 2003)
PHILOSOPHY ABOUT WORK




Does your organization work primarily with individuals, communities or systems?
Does your organization consider primary prevention to be a core element of its mission?
DECISION MAKING



How does your organization make decisions? (Consensus, majority votes, person-in-charge decides
after discussion)
Who holds the authority and programmatic responsibilities within your organization for the Primary
Prevention program?
ORGANIZATIONAL CAPACITY





Does your organization have goals that it cannot meet alone? In what ways would a collaborative
partnership help your organization accomplish its goals?

ORGANIZATIONAL READINESS ASSESSMENT
ORGANIZATIONAL CAPACITY continued
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How does your organization benefit from participating in a collaborative initiative?
What are the possible downsides of participating in a collaborative initiative?
Is your organization prepared to allocate time, staff, and other resources to the effort as needed?
Does the program staff have the necessary organizational support and resources to implement a
collaborative initiative?
Does the program staff have the necessary knowledge and skills to implement a collaborative
initiative?
How will your organization transition to working as part of a collaborative? What needs to change?
CULTURAL COMPETENCE





How does your organization recognize the impact of privilege, inequality and oppression in daily
contexts?
How does your organization integrate inclusive and culturally appropriate strategies in the planning,
implementation and evaluation of its programming?
RELATIONSHIP TO COMMUNITY, SURVIVORS AND ALLIES




How do community members/survivors participate in your organization (e.g., as clients, volunteers,
staff or board members)?
Does your organization work to develop leadership capacity among its volunteers and community
members that it currently serves?
Do you have strong partners, volunteers or community members who could be involved in this
collaboration?





STEP 1 – 3: IDENTIFYING POTENTIAL PARTNERS
Identifying key stakeholders and potential partners is an
important part of coalition building. However, this should not be
considered a one-time task. Fostering coalition membership is a
continuous process that involves ongoing membership recruitment at
multiple levels as the coalition continues to expand, grow, or change in
direction.

Inclusivity and diversity are two core principles of

membership composition. Thus, the coalition should be inclusive of key
community stakeholders from diverse segments of the community.
Partnerships can be identified at four different levels:



Individual Level : e.g., community activities, members and leaders



Organizational Level : e.g., rape crisis programs; local youth-

At the onset, the Alliance
invited the New York City based rape crisis programs
that were already serving
communities across various
boroughs in the city to form
the core coalition. As the
coalition began to expand,
community activists, leaders,
neighborhood community
groups and service providers
started joining the Project
Envision Coalition at each of
the three demonstration sites.

serving program, housing organization



Institutional Level: e.g., law enforcement; public hospital



Community Level: e.g., local businesses, community centers, faith-based institutions
ACTIVITY WORKSHEET
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Collaborative Partnership Analysis Worksheet is intended to help home/lead organizations to
identify potential coalition partners. In thinking about the list of potential members, consider who
is already involved in the formation of the coalition and what roles they are currently playing.
What other kind of expertise or roles could be brought into the coalition and who might best fit
those roles. Another consideration is when to involve additional partners (i.e., should they be
invited on board at the outset, or at an intermediate or advanced phase of coalition formation).
COLLABORATIVE PARTNERSHIP ANALYSIS WORKSHEET (Torres & Margolin, 2003;
Prevention Institute, 2011; Community Toolbox, n.d.; Prevention Institute, 2004)
What is the name of your potential partner
What is their area of expertise?
[E.g., public health, community organizing, sexual violence prevention, faith-based agencies]
Does this partner share a common mission or goal with the coalition?
[ E.g., fostering healthy dating relationships among youth]
What resources, expertise and assets would they bring to the coalition?
[E.g., access to community groups; expertise in sexual violence prevention, organizing skills]
Do they have the capacity to commit the necessary resources to this project?
[E.g., staff time and expertise; financial assets; event/meeting space]
What specific outcome are you seeking from this member's participation? Or, in what ways would
the coalition benefit from their participation?
[E.g., assistance with identifying community leaders and stakeholders]
Would this partnership reflect meaningful representation of those who will be affected by the
coalition’s effort?
[E.g., community residents, service providers, local officials]
Are there potential barriers or challenges to recruiting this partner?
[E.g., history of inter/intra group conflict]
How might this collaboration be beneficial to this partner?
[E.g., partner organization is looking to implement a similar prevention strategy in that
community, but has limited resources]
How would you connect with this partner and approach them about the membership?
[E.g., through personal connections; existing organizational partnerships]

STEP 1 – 4: RECRUITING A COALITION PLANNING COMMITTEE
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Consider recruiting a Coalition Planning Committee that
will be instrumental in laying the foundation and moving the
coalition through the formative stages of project development.
Start with the people you already know. Partner community
groups or organizations are perfect places to find potential
members. To begin, identify a core group of members (i.e.,
individuals or organizations) that share common goals (e.g. sexual
violence prevention), are interested in or looking to engage in
similar initiatives and can be potential project collaborators. The
data from the Collaborative Partnership Analysis Worksheet can
be used to generate this list. Think of allies who would be the best

As the rape crisis programs were
already serving communities across
various boroughs in NYC, and were
aware of the problems facing these
communities, it was an organic
decision to involve them in planning
a coalition-based strategy for
community mobilization on primary
prevention of sexual violence in
NYC. In the beginning, 11 out of the
17 NYC rape crisis programs joined
the Project Envision coalition to
plan the initial stages of project
development.

fit for your coalition’s existing goals particularly during its
formative stages. Once the list is generated, conduct targeted outreaches to the potentials allies to gauge
their level of interest or willingness in joining the coalition. The Project Starter Worksheet can be used as
a handy tool for summarizing your collaborative project as you try to get the word out.
STEP 2 – 1: ANALYZING COALITION MEMBERS’ READINESS

Lisa Fujie-Parks analyzes coalition readiness by asking,
“What does it take to implement primary prevention efforts in a
specific community? And how does the coalition group evaluate their
level of readiness to begin this work?” In order to effectively mobilize
the community to prevent sexual violence, Ms. Fujie-Parks4 says that
a coalition must consider its capacities and resources, also referred to
as “readiness factors.”

In order to build preventionrelated programmatic capacities
and readiness of the Project
Envision coalition members,
ongoing trainings were provided
through the New York City Rape
Crisis Training Institute (RCTI).

A true assessment of the coalition’s capacity and resources would indicate the

degree to which a coalition is prepared to take action to prevent sexual violence. A readiness assessment
is also intended to generate information about the coaltion partners’ strengths and weaknesses, existing
relationships with the community and potential areas for capacity building.
ACTIVITY WORKSHEET
4

Lisa Fujie-Parks is the lead author of Poised for Prevention: Advancing Promising Approaches to Primary
Prevention of Intimate Partner Violence and co-author of The Spectrum of Sexual Violence Prevention: Toward a
Community Solution. Ms. Fujie-Parks developed the Readiness Assessment shared in the following page (Titled
‘Member Readiness Assessment Worksheet’) to guide the participating Project Envision Coalition members through
a thoughtful process of self-reflection and analysis of their prevention-related strengths and readiness as rape crisis
programs.
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Member Readiness Assessment Worksheet is intended to help coalition members evaluate their
capacities, resources and level of readiness to effectively mobilize the community to prevent sexual
violence. Although the assessment was developed by Ms. Fujie-Parks for the rape crisis programs
participating in RCTI, it can be modified to fit the needs of most primary prevention/ social justice
organizations.
AGENCY INFORMATION
Agency name:
Please provide a lead or contact person for your agency:
Please provide the title of your lead/contact person:
Please provide an email and phone number for your lead/contact person:
Please provide a brief (5-15 words) description of the type(s) of sexual violence (SV)
your primary prevention efforts are/will be focused on.
Please provide a brief (5-15 words) description of the community you are/will be
focused on.

COMMUNITY READINESS FACTORS
Community readiness factors shape the degree to which a community is prepared to take primary prevention
action to address sexual violence (SV). This survey includes questions about 9 community readiness factors.

Factor 1: An Organized and Engaged Community
On a scale of 1 to 10, with 1 meaning “not at all” and 10 meaning “very much so,”
please rate the degree to which you think that the relationships between people in the
community are strong, and based in interdependence, trust, common goals and
investment in sustainability?

E.g., 1 2 3  4 5

Factor 2: A Foundation in Community Organizing to Address Interpersonal Violence
On a scale of 1 to 10, with 1 meaning “none” and 10 meaning “extensive,” please
indicate how much experience your group has in community organizing to address
issues of interpersonal violence.

E.g., 1 2 3  4 5

On a scale of 1 to 10, with 1 meaning “none” and 10 meaning “extensive,” please
indicate how much experience your group has in fostering change at the community
level (as opposed to targeting change one individual at a time).

E.g., 1 2 3  4 5

On a scale of 1 to 10, with 1 meaning “not at all” and 10 meaning “very much so,”
please rate your group’s understanding of the theory and practice of primary
prevention.

E.g., 1 2 3  4 5

Factor 3: Sustainable Leadership for Addressing SV
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On a scale of 1 to 10, with 1 meaning “not at all” and 10 meaning “very much so,”
please indicate if your group has strong and recognized leaders for addressing SV.

E.g., 1 2 3  4 5

On a scale of 1 to 10, with 1 meaning “not at all” and 10 meaning “very much so,”
please indicate if your community has strong and recognized leaders for addressing
SV.

E.g., 1 2 3  4 5

On a scale of 1 to 10, with 1 meaning “not at all” and 10 meaning “very much so,”
please indicate if your group and community leaders are committed to working to
address SV over the long haul.

E.g., 1 2 3  4 5

On a scale of 1 to 10, with 1 meaning “not at all” and 10 meaning “very much so,”
please indicate if your group and community leaders are willing and able to take
action even in the face of reluctance and resistance by community members.

E.g., 1 2 3  4 5

Factor 4: Foundational Understanding of SV
On a scale of 1 to 10, with 1 meaning “not at all” and 10 meaning “very much so,”
please indicate if the community members generally have respectful and empowering
views toward survivors of SV.
On a scale of 1 to 10, with 1 meaning “not at all” and 10 meaning “very much so,”
please indicate if community members generally have an understanding that
perpetration of SV is preventable.

E.g., 1 2 3  4 5

E.g., 1 2 3  4 5

Factor 5: Priority Placed on Addressing SV as a Community Issue
On a scale of 1 to 10, with 1 meaning “not at all” and 10 meaning “very much so,”
please indicate the degree to which the community views SV as a priority community
issue.

E.g., 1 2 3  4 5

Factor 6: Climate of Community Responsibility for SV Response and Prevention
On a scale of 1 to 10, with 1 meaning “not at all” and 10 meaning “very much so,”
please indicate the degree to which community members feel that SV response and
prevention is the community’s responsibility.

E.g., 1 2 3  4 5

On a scale of 1 to 10, with 1 meaning “not at all” and 10 meaning “very much so,”
please indicate the degree to which major segments of the community are supportive
of SV response and prevention efforts within the community.

E.g., 1 2 3  4 5

Please identify which segments of the community are highly supportive of SV
response and prevention efforts.
Please give an estimate of many community members are currently actively involved
in implementing, evaluating and improving response and prevention efforts.

Factor 7: Existing Efforts to Address SV

33

On a scale of 1 to 10, with 1 meaning “none” and 10 meaning “extensive,” please
indicate the extent to which there are existing efforts to address SV in the
community?

E.g., 1 2 3  4 5

Please give a rough estimate of many community members are reached per year
through existing efforts to address SV.

Factor 8: Community Knowledge of Efforts to Address SV
On a scale of 1 to 10, with ‘1’ meaning ‘not at all’ and ‘10’ meaning ‘very much so,’
please indicate the extent to which there is community knowledge of efforts to
address SV and information about the impact of those efforts on the community.

E.g., 1 2 3  4 5

Factor 9: Resources for Primary Prevention
Please identify the major human resources that are available for primary prevention
of SV in the community.
Please identify the major financial resources that are available for primary prevention
of SV in the community.
Please identify the major physical/material resources that are available for primary
prevention of SV in the community.
On a scale of 1 to 10, with 1 meaning “not at all adequate” and 10 meaning
“definitely adequate,” please rate the adequacy of the available human, financial and
physical/material resources to implement primary prevention efforts within the
community.

E.g., 1 2 3  4 5

STEP 2 – 2 ASSESSING COMMUNITY READINESS

It is important to be clear that the concept of community readiness is not that some communities
are ready while others are not. Rather, communities differ in the degree to which they are ready for
action. If a community is at a very low level of readiness, then direct efforts will need to be made to
improve the level of readiness. If a community is at a mid or high level of readiness, then that community
can begin designing an action agenda (Alliance, 2008).

ACTIVITY WORKSHEET
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Community Readiness Assessment and Facilitator’s Guide are intended to evaluate the
community’s level of readiness for primary prevention of sexual violence. Based on the work of Ms.
Fujie-Parks, the Alliance developed the Community Readiness Assessment to measure a
community’s readiness based on the following six dimensions: existing efforts (programs, activities,
policies, etc.); community knowledge of efforts; leadership (including appointed leaders and
influential community members); community climate (prevailing attitudes in community about the
issue); knowledge about the issue; and resources (e.g., funding, staff) related to the issue. The
assessment worksheet has been derived from Community Selection Assessment Workbook developed
by the Alliance for Rape Crisis Training Institute participants. See Appendix I for the Community
Readiness Assessment and Facilitators Guide.
STEP 2 – 3 IDENTIFYING COMMUNITY'S STRENGHTS AND WEAKNESSES

In order to mobilize the community, it is helpful to find out
about community perceptions of the issue (e.g. sexual violence), and
also engage the community in defining their prevention priorities and
opportunities

for

community-based

intervention.

While

the

Community Needs Assessment is usually completed prior to the
design or implementation of any actual prevention initiative, the
assessment process itself can be viewed as a critical step towards

The Community Needs
Assessment engaged over 500
New Yorkers in dialogue about
primary prevention of sexual
violence to generate
community-level data and
enabled the three community
coalitions to facilitate targeted
mobilization efforts.

community mobilization. Community Needs Assessment can serve as
a vital organizing tool by:



Engaging the community in a dialogue about the issue of sexual violence and methods of prevention;



Fostering community relationships;



Involving a broad base of community members in efforts to prevent sexual violence;



Engaging the community in the process of defining their prevention priorities, identifying potential
prevention opportunities and creating community-specific prevention initiatives; and,



Leading the community to frame sexual violence as communal problem and thereby creating a shared
accountability and ownership.
ACTIVITY WORKSHEET
Community Needs Assessment and Facilitators Guide both have been derived from the
Alliance’s Training curriculum titled “Envisioning a City Without Sexual Violence: Utilizing
Participatory Research for Action Planning Facilitator’s Guide” See Appendix II for the
Community Needs Assessment and Facilitators Guide.
STEP 2 – 4 IDENTIFYING COMMUNITY ASSETS
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While Community Needs Assessment is an effective tool for
analyzing the community’s problems and needs, Community Asset
Mapping is positively focused, which means that it evaluates a
community’s assets, resources and strengths. Community Asset Mapping

Asset Mapping can be a
helpful tool for identifying
community gatekeepers
and developing strategic
community-level alliance.

when used in conjunction with Needs Assessment can provide
comprehensive analysis of the community’s needs and strengths which, in turn, can serve as a critical tool
for developing community-driven, primary prevention efforts. Assets may be individual community
members, physical structures, natural resources, cultural events, institutions, businesses or informal
organizations. They are the tangible and intangible resources of the community. Community Asset
Mapping answer the following key questions (Fry, O’Connor, Paz, & St. John, 2008):

a) What are the available assets in the community that can be used for sexual violence prevention?
b) Where are they located?
c) How can the assets be accessed?
d) In what ways can the assets be utilized or mobilized for sexual violence prevention?

It is useful to conduct Community Asset Mapping for the following reasons (Community Toolbox, n.d.):






When you don't know what the resources/assets of the community are. This may be especially true
when you are new to a community.
When the community includes talented and experienced citizens whose skills are valuable but
underutilized.
When you want to encourage residents to take pride in and ownership for sexual violence prevention
When you want to strengthen existing relationships and build new ones that will promote successful
community development in the future.

ACTIVITY WORKSHEET
Community Asset Inventory, Mapping Exercise and Facilitator’s Guide can be used to identify
the inherent community resources that can be utilized for sexual violence prevention. See Appendix
III for the Community Asset Inventory, Mapping Exercise and Facilitator’s Guide.

STEP 2 – 4: FOSTERING COMMUNITY PARTNERSHIPS
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Developing strategic alliances and partnerships within the
community is critical for sustaining community-based coalition.
Community feedback generated through Individual, Organizational
and Institutional Asset Mapping should be used to develop a road
map for strategic outreach and alliance building. Developing
partnerships within the community should be considered an
ongoing process. It is also important for the coalition to invest in
developing community’s expertise and leadership around the
primary prevention of sexual violence through ongoing skills and
capacity building workshops for community members.

Through the Rape Crisis Training
Institute, the Alliance provided
ongoing training to: build
leadership skills; -increase
prevention-related knowledge &
skills of coalition and community
members. The goals were to
enable participation in
community based sexual violence
prevention efforts as well as build
a sustainable effort that would
continue after spin-off from the
Alliance

.

.
STEP 3 – 1: IDENTIFY CLEARLY DEFINED COALITION GOALS AND OBJECTIVES

A critical step in convening a coalition group is to create a strong foundation. One way of
achieving this is to create SMART goals. When coalition’s goals and objectives are clearly laid out, it
can be helpful to design a well-defined roadmap that can guide coalition’s activities and keep the
members focused on the tasks at hand. The coalition goals and objectives can be refined, changed and
modified based on community feedback and outcome measures. Below are the criteria of developing
SMART goals:
SPECIFIC: Goals needs to clearly and simply articulate what you are going to do.
Answers the Question: What are we specifically trying to accomplish?
MEASURABLE: Goals should be measurable so that you have tangible evidence that you have
accomplished what you said you would achieve.
Answers the Questions: Can we measure whether or not the goal has been accomplished? What
indicators can we use to measure the short-term, intermediate and long-term outcome of the goal?
ACHIEVABLE & REALISTIC: Goals should be well thought out and realistic so that they can actually
be achieved by implementing necessary action steps and project activities.
Answers the Questions: Is it possible to achieve this goal? Is this a realistic goal that addresses a
community’s needs? Have others accomplished a similar goal successfully? Do you have the necessary
knowledge, skills, abilities and resources to accomplish this goal?
TIME-BOUND: Goals should be achievable within a specific timeframe.
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Answers the Question: Can this goal be accomplished within a specific period of time or deadline (e.g.,
within a grant period, a specific calendar or fiscal year)

ACTIVITY WORKSHEE
SMART Goal / Logic Model Template: Using the template below and the SMART goal criteria listed
above, coalition members can develop their project design. Project design needs to be assessed at
regular intervals (e.g., quarterly, semi-annually or annually) and based on evaluation outcomes, the
program design and activities can be refined.
LOGIC MODEL PROJECT DESIGN TEMPLATE
Community Needs
Assessment Data

Inputs

Goals

Program Activities

(Program Resources)

Outcome

Examples below have been illustrated from Project Envision South Bronx Community Coalition Goal Worksheet (2010)

Data revealed that:
Child sexual abuse
(CSA) / molestation is a
problem in the South
Bronx
The need to work with
faith-based
organizations and
community to promote
education on CSA

Evaluation

Increase communitylevel knowledge on CSA
 Develop strong
partnerships with
community members/
leaders and faith-based
leaders to address the
issue of CSA.
 Increase the number
and involvement of
collaborative partners to
address CSA in the
community

 Strategic
partnership with
faith-based
organization, Rabbi
Foster and the local
Community Center
(CC)

Approach faith-based
organization, CC and
Rabbi Foster to seek
assistance with
community education

Increase the
knowledge of
CSA in South
Bronx
community

Secure linkages between  Increase
CC and faith-based
community
Relationship with organization to carry out mobilization
other Bronx
the goals
efforts by
community
promoting
members and
 Identify community
education and
leaders
members to be trained
communitybased
 Part-time staff
 Conduct training
collaboration to
from three rape
address CSA
crisis centers
providing training,
prevention strategy
and capacity
building

Process Evaluation

Outcome Evaluation
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STEP 3 – 2 DEVISE COALITION STRUCTURE AND GOVERNING PROCESS
Once the coalition has determined its goals and objectives, its members need to devise a governing
process and coalition structure to streamline the group processes and operations. This involves
determining membership structure, (i.e., core, advisory and regular members), clear roles and member
responsibilities, ground rules, decision-making process and meeting structure. Sometimes developing the
governing process and structure may seem like it takes a lot of time when people want to roll up their
sleeves and get to “the real work.” However, when the group encounters an important decision or group
conflict, a well laid out governing process will carry the group to the performing stage rather than pausing
to decide group processes. Below are the few core elements that the coalition needs to identify to avoid
conflict or turf issues and ensure proper coalition functioning.
Devising Membership Structure and Roles: Lack of clarity about membership structure and roles can
be a major factor in derailing the collaboration. Taking the time upfront to determine the membership
type and discuss who is responsible for what can save a lot of time and energy as projects get going. Each
coalition needs to determine a structure that best fits its goals. Below is an example of the membership
structure from Project Envision and a responsibility charting tool for clarifying member roles and
responsibilities.
ENVISION PROJECT MEMBERSHIP STRUCTURE

ACTIVITY WORKSHEET
Responsibility Charting Tools in the following page include a responsibility chart and a template
for clarifying member roles and responsibilities. For each project, generate a complete list of tasks
or actions that need to be accomplished. Identify who (either an individual group member or
partner organization) is responsible for each task. Discuss what level of responsibility the
person/organization has: Is s/he able to make the final decision about the project? Is s/he gathering
information to report back to the group? Use the following categories to designate role and
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responsibility.

RESPONSIBILITY CHART 5

• The doer is the individual(s) who actually complete(s) the task. The doer is responsible for
action/implementation. Responsibility can be shared. The degree of responsibility is determined
by the individual with the “A.”

• The person who is accountable is the individual who is ultimately answerable for the activity or
decision. This includes “yes” or “no” authority and veto power. Only one “A” can be assigned to
an action.

• The consult role is the individual(s) (typically subject matter expert(s) to be consulted prior to a
final decision or action.

• This individual(s) need(s) to be informed after a decision or action is taken. They may be required
to take action as a result of the outcome. It is a one-way communication.

RESPONSIBILITY CHARTING TEMPLATE
Examples from Project Envision South Bronx Community Coalition Goal Worksheet (2010)
Rape
Crisis
Programs

The
Alliance

Coalition
Facilitators

Community
members

Conduct Monthly Coalition meetings

A

C

R

I

Implement Quarterly feedback mechanisms

R

C

A

1

Recruit 1-2 individuals to shadow coalition leaders in order
to transition leadership responsibilities

A

C

R

I

Rape
Crisis
Programs

The
Alliance

Coalition
members

Community
members

Develop workshop content with community partners

A

C

R

I

Recruit 10-20 partners to attend workshop

C

I

R

A

Conduct Baseline and outcome evaluation of participants
knowledge attitude behavior

R

C

A

I

Provide training/ mentorship to participants on delivering
primary prevention information to community members

C

I

A

R

Assist participants to conduct 2-4 community led sessions

A

C

I

R

Example 1

Example
2

Activities

Activities

5

The Responsibility Chart has been derived from Responsibility Assignment Matrix (RAM), also known as RACI
matrix or Linear Responsibility chart for clarifying roles and responsibilities in cross-functional projects.

40

Decision-Making Structure: It is important for the coalition group to clarify at the outset how decisions
are going to be made and who will be involved in making them. Without clear or properly documented
decisions, participants are unsure whether or not a decision has been made or what was the decision. In
addition, it is important that the decision-making process is as participatory as possible. Although striving
for unanimous agreement can be a tough goal to achieve, if the decision-making process is by majority
votes or a person-in-charge makes a decision, there is not necessarily buy-in from the whole team..
Deciding on the Ground Rules: Ground rules reflect the culture of the group and help create a climate
that is conducive to group processes. For example, a group that is working with non-English speakers
may choose to have a ground rule that translators will always be available. A group that is working on
healing from sexual abuse may have a ground rule that everyone will take care of themselves in ways they
need to. Once in place, the ground rules can be posted and distributed so any group member can refer to
them when counterproductive behaviors come up.

HOW TO COME UP WITH GROUND RULES?
FACILITATED GROUP RULES EXERCISE
The facilitator can lead a brainstorming Group Rules exercise. First describe what group rules
are and why they are important. Then hand each participant a sticky note pad and ask
participants to quietly write down as many group rules they think are important for five
minutes. Explain to participants that they are to write one rule per sticky note. When the five
minutes is up, have all the participants put their sticky notes on a wall. The facilitator can
then read them all out loud and clump similar rules into groups and re-write one rule that
captures each clump with the group’s permission.
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Examples of supportive ground rules include (Bens, 2005):



We will listen actively to all ideas



Everyone’s opinions count



We will be open, but also honor privacy



All team discussions will remain confidential



We will respect differences



We will be supportive rather than judgmental



We will give helpful feedback directly and openly



We will challenge ideas without confronting individuals



All team members will offer their ideas and resources



Each member will take responsibility for the work of the team



We will respect team meeting times and avoid unnecessary interruptions



We will stay focused on our goals and avoid getting sidetracked



When we have a difference of opinion, we will debate the facts of the situation and avoid personal
conflict



We will work to make sure there are no hidden agendas and that all issues and concerns can be dealt
with openly by all members

Coalition Meeting Structure: The coalition group needs to decide on the frequency and content of
monthly group meetings. For each coalition meeting, the group needs to identify agenda items, a note
taker and a meeting facilitator. The following is a sample agenda template to follow when facilitating
meetings:

SAMPLE AGENDA
1. Report back on recent community/ coalition action or activities (45 minutes): During this time,
coalition members share activity updates for action items they were responsible for.
2. Discuss next steps (1 hour): Use the following cues to generate discussion



Initial thoughts about the current project status and activity updates



Troubleshoot challenges and brainstorm solutions and with coalition group



Action steps for next month

3. Wrap Up (15 minutes): Set next date and time and develop action plan
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STEP 3 – 3 PLAN AND HOLD COALITION MEETINGS
Once the Coalition has determined its inner structure and processes and identified a roadmap, it might be
a good idea to host coalition meetings in community settings. This would provide an opportunity to
connect directly with the community and reach out to community members and key stakeholders.
STEP 4 – 1 DESIGN & IMPLEMENT COMMUNITY-SPECIFIC PREVENTION PROGRAMS

It is important to engage community stakeholders and allies to design program activities that seem most
relevant to the specific community being targeted. Data from the Community Needs Assessment and
Asset Mapping can be useful in designing community specific program activities and planning program
outreach. The key here is to ensure that those who are most affected by the problem are involved in
designing the solution. Once the program is implemented, seek community feedback to ensure that
program activities are resonating with community needs and priorities. Taking cues from the community
to refine your program direction will help ensure that your program accomplishes the desired outcomes.
Coalition volunteers, interns and community members can assist with designing and implementing the
evaluation process with some guidance and training from coalition staff.

ACTIVITY WORKSHEET
Logic Model Based Sample Project Design Template can be utilized to identify SMART goals and
objectives, activities related to objectives project time period, individual or organization responsible for
the task and evaluation methods. Laying out the work plan in this format can provide a clear breakdown
of the action steps necessary to accomplish the desired outcome.
Logic Model Based Sample Project Design Template
Examples Below Have Been Illustrated From Project Envision Coalition Member Work plan (FY 2010-11)
Goal: Continue to build a strong Community Coalition dedicated to primary prevention
SMART Objectives

To increase community coalition
membership by 50 percent ensuring
that it is representative of the broad
diverse perspectives and experiences
of the community

Activities Related to
Objectives

Time
Frame

Conduct recruiting efforts that
include targeted outreach to
individuals, groups and
Jun - Dec
organizations identified in the 2010
community asset mapping and
needs assessment.

Member/s
responsible

All
Community
Coalition
members

Method of Evaluation
Collect Coalition
member agreements in
June (baseline) and
collect again in
December to show the
50 percent increase in
coalition membership.
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STEP 5: PROCESS AND OUTCOME EVALUATION:

Process and Outcome Evaluation measures need to be designed in tandem with program plan at the outset.
Cris M. Sullivan and Suzanne Coats capture the distinction between the two evaluation measures succinctly
in the boxes below (Sullivan & Coats, 2000). In a coalition setting, the process evaluation measures can be
used to document aspects of the coalition group process and identify what worked and what did not work.
Outcome Evaluation, on the other hand, assesses the extent to which the coalition achieved the desired goals
it set out to accomplish.

PROCESS EVALUATION
How Are We Doing?



Assesses the degree to which your coalition is
operating as intended.



It answers the following questions:



Who is receiving our services?



Who isn't receiving our services?



How satisfied are service recipients?



How satisfied are staff/ volunteers?



How can we improve?

OUTCOME EVALUATION
What Impact Are We Having?



Assesses program impact.



It answers the questions:

 What occurred as a result of the program?
 Has the intended outcome been achieved?


Outcomes must be measurable, realistic and tied to
program activities.
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ACTIVITY WORKSHEET
Coalition effectiveness survey can be used as a way to assess coalition group processes and
start conversations about ways to improve team dynamics and to see where the group
excels. The survey below is a sample template from Project Envision that has been modified
from the Team Effectiveness Survey.
PROJECT ENVISION COALITION EFFECTIVENESS SURVEY
Adapted from Team Effectiveness Survey

Instructions: Please share your opinions about the Coalition’s group dynamic and capacity for
collaboration. Rate each characteristic by circling the appropriate number on the scale below.
Totally Somewhat
Somewhat Totally
Disagree Disagree Unsure
Agree
Agree

I understand the coalition’s goals and
objectives.
I think that the coalition has clear
Procedures
rules, methods and procedures to guide
it.
I think that Coalition meetings are
Meetings
well-planned and productive.
I feel comfortable and relaxed at
Atmosphere
Coalition meetings and activities.
Decision
I think that the coalition is effective at
Making
reaching decisions
I believe that everyone is involved and
Participation
contributes during group discussions
and Coalition activities
When actions are planned, I clearly
Roles &
understand my assignments and
Responsibilities
responsibilities.
I feel committed to contributing to
Commitment
Coalition goals, meetings and
activities.
I feel I have demonstrated my
Commitment
commitment to the goals of the
Coalition.
I feel I have the capacity to contribute
Commitment
to Coalition goals
I feel a sense of fun and camaraderie
Camaraderie
among Coalition members.
I feel Coalition members communicate
Communications
honestly and openly.
I believe that difficult or uncomfortable
Confronting
issues are openly worked through, and
Difficulties
conflicts are not avoided.
I feel supported by fellow Coalition
Support
members, even if I make a mistake.
I believe that leadership roles are
Leadership
shared among members and that no
member dominates or controls.
I believe our Coalition routinely stops
Evaluation
to reflect on how we're doing in order
to improve.
Goal Clarity

1

2



4

5
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Additional Evaluation Methods: Below are additional methods of evaluation that can be used in
conjunction with the coalition effectiveness survey to evaluate coalition effectiveness and
programmatic outcome.
EVALUATION METHODS
Suggested evaluation activities from Project Envision
Instruction: Each of these methods below can be used in facilitated group exercise format
Facilitated Focus Group Discussion to identify the challenges and success of the project design and
coalition group process. This step can serve as a follow up exercise once the group has completed Coalition
Effectiveness Survey.
Individual Reflection Activity for each member to reflect upon and identify three to four specific
components on each of the topics below:
a. Most successful or positive aspect of the project, or the group process.
b. Most challenging aspect of the project, or the group process.
c. Role of the Coalition in the member’s vision.
d. Skills and knowledge gained about primary prevention through participation in this project
Large Group Analysis and Reflection to analyze and reflect on the evaluation as a group and develop
recommendation for future community mobilization efforts.
Community Mapping Exercise to identify places where the Coalition introduced primary prevention of
sexual violence.

CONCLUSION
Collaborative work is neither easy nor straightforward. It takes time, planning, thoughtfulness and
commitment. Collaboration requires skillful preparation, documentation and ongoing evaluation.
Attention to process and action are essential. Like sexual violence prevention, collaboration is longterm and demands considerable human investment. However, the rewards of collaboration are
significant. Coalition building allows for the participation of community members and stakeholders
causing the impact of the work to be increased exponentially. The creation of a coalition allows the
prevention efforts to reach the various levels of the community from the individual level to the macro
level, increasing the possibility for changing of ideas and behavior with regard to sexual violence. It
offers the opportunity to promote and model the behavior that will create a world without sexual
violence. A coalition or a partnership provides the chance to practice the elements of healthy and
equitable interpersonal and organizational relationships that we wish to foster within and between
communities. Finally and most importantly, collaborative work enables programs to pool diminishing
resources.

It allows for avoiding duplicating prevention efforts, sharing the work load and

responsibility as well as creating comprehensive, multi-stakeholder led sustainable prevention efforts.
Our hope is that this workbook makes it easier for you, your organization and your coalition to commit
to a primary prevention approach to coalition building.
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APPENDIX I: Community Readiness Assessment and Facilitator’s Guide
Content derived from
Community Selection Assessment Workbook: Using Concepts of Readiness to Select Communities
for A Primary Prevention Demonstration Project
New York City Alliance Against Sexual Assault
This Community Readiness Assessment contains the following tools:
Section I: Key Champion Interview Guide
This tool is designed to help you identify leaders from the community who are committed to sexual
violence prevention and have interest in supporting your prevention project. It is recommended that
you conduct at least two key champion interviews.
Section II: Climate, Coalition and Cohesion
This section contains three suggested activities or tools:
1) Readiness Interview
2) Hang out and Talk to People
3) Lay of the Land
Section III: Resources
This section includes one optional activity to be carried out with one or two small groups from the
community. If you choose not to do the resource exercise, you will need to gather the information
about resources by integrating resource questions from this section into the Key Champion or
Readiness Interviews.

PART I: KEY CHAMPIONS
Key champions are people who are recognized and respected within their community who have
expressed a commitment to sexual violence prevention (Parks, 2007). It is important to recognize
that key champions are often part of networks, communities and organizations. In this way, key
champions may prove to be most helpful in terms of primary prevention efforts if the project can be
contextualized into their existing work or experience.
STEP 1: The first step is to create a list of Key Champions. When creating this list, try to
brainstorm a diverse set of representatives with different backgrounds and from different groups or
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sectors who are knowledgeable about the community. For example, your list could include people
from different sectors, such as health service administrators, religious leaders, city government
officials, young mothers, school guidance counselors, an LGBTQ advocacy group or youth
advocates.
STEP 2: The next step is contacting the key champion to set up an interview.
STEP 3: The third step is to conduct the actual interview. The purposes of key champion
interviews are to (Carroll, Perez, & Toy, 2004):
1) Determine if the interviewee is indeed a key champion (i.e., recognized in their community as
having a commitment to sexual violence prevention and an interest in expanding such prevention
efforts in the community);
2) Get a sense of how the key champion views sexual violence prevention and determine if s/he is
interested in supporting a primary prevention project;
3) Get a sense of whether s/he would support the selection of their community for the prevention
project.
KEY CHAMPION INTERVIEW GUIDE (The Access Project, 1999)
NOTE: If the interviewee is amenable to a longer interview, you can also ask them questions about
community climate, coalition capacity, community cohesion and resources for sexual violence
prevention. In addition, with their particular knowledge and understanding, the interviewees, may
provide valuable insights into:


How a specific community is affected by sexual violence



How aware the community is of sexual violence



The community’s organizing history.

Interview Questions: The following are sample questions. Please feel free to adapt the questions
below as you see fit.
Community and Sexual Violence
1. We are very interested in how different communities in ______________ (name of the area) are
affected by sexual violence. Can you talk about the extent and impact of sexual violence in this
community?
2. Can you describe for me the ways in which you have been involved with, advocated for or
supported sexual violence prevention work in this community?
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3.

How have you been received by the community as you work to prevent sexual violence?

4. What actions do you think are needed to prevent sexual violence in the community – and when I
say prevent sexual violence, I am not talking about helping victims/survivors get help or
prosecuting people who have committed sexual violence; I mean to prevent sexual violence by
addressing the conditions that contribute to sexual violence so that the community will be safe from
sexual violence and people no longer perpetrate sexual violence in the first place?
5. What are your thoughts about the possibility of us selecting this community to partner with to
design a community mobilization project for sexual violence prevention? (Follow up questions:
Would you be supportive? Would you be interested in becoming involved? Are there other leaders
in the community who would be supportive?)
6. What opportunities and obstacles do you think we would encounter?
7. What recommendations would you have for building on these opportunities and addressing these
obstacles?
8. How would you like to be involved in this project? If not, would you like me to update you at the
end of this phase of the project? What is the best way to contact you?
9. Are there other people you think we should talk to?

Post Interview Debrief: The Debrief template below can be used to reflect upon and record your
thoughts post interview.
a) How do you think the interview went?
b) Do you think the person you interviewed is a key champion of sexual violence prevention in the
community you are focusing on? Explain why or why not.
c)

Is there anything you didn’t ask that you wish you had?

d)

Is there any great insight (e.g., an opportunity or obstacle) that the interviewee offered about the
potential for organizing in this community?

e) Did the interviewee make any points that should be considered in regard to other communities or
the selection process in general?
f) Were there statements made that were “off the record” but are important to the decision about the
selection of this community?
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PART II: THE THREE C’s: CLIMATE, COALITION and COHESION
As part of assessing readiness, we aim to get a feel for the climate, the potential for coalition
building and cohesion in the community. Gathering information for this portion of the community
selection assessment is a process that will give you an opportunity to learn more about the
community. Find out what you can about the cultural context of the community as well as what
problems and assets are present in that community. Here are some of the factors we thought would
be useful to consider as indicators of climate, coalition and cohesion:
Climate
 Are there any previous assessments or reports that identify sexual violence as a priority for the
community?
 Is sexual violence prevention a topic that comes up in meetings among residents and community
groups?
 Is there any indication that community members might view a focus on sexual violence prevention
as detracting from other issues? If so, what is the indication?
 Who do community members feel is responsible for sexual violence prevention?
 Which segments of the community have demonstrated support for sexual violence prevention
efforts?
 Which segments of the community have actively participated in sexual violence prevention
efforts?
 How many members of this community are currently actively involved in implementing,
evaluating and improving sexual violence prevention and response efforts?
Coalition


Are there people in the community with experience in creating community-level change? Who
could be brought together?



Are there community leaders with problem-solving ability, ability to take action and ability to
influence community-level factors?



Is there an existing community coalition that works on related prevention issues (HIV-AIDS,
teen pregnancy prevention, etc.) that might be interested in addressing sexual violence?



Are there people in the community who have worked on community-level interventions for
related forms of interpersonal violence who might be interested in addressing sexual violence?

Cohesion


In what ways do members of this community participate in community life?



Do people feel that there is a strong sense of community here?
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Is there evidence of a shared understanding of community history?



How would people describe the values of this community and on what basis?



What are the events/institutions that bring the community out or bring the community together?



How do people self-define their community/communities?

Suggested Activities: In this section, you will find the following three suggested activities:
Activity One: Readiness Interview
Activity Two: Hang Out & Talk To People
Activity Three: Lay Of The Land
Recommendations:
1. We suggest that all groups conduct Readiness Interviews with at least two individuals.
2. We suggest you complete at least one additional activity from this section. Choose activities
that fit your time and resources best. Feel free to complete as many as you like if time allows.
3. Please note that it is not necessary to gather all of the information suggested on the following
pages. It’s probably not possible to do so. Please gather as much information as you can.
4. It is likely that the community you are assessing includes more than one neighborhood. To
account for the diversity of your assessment area, you may want to do one activity in each
central neighborhood; or you may want to do two of these activities in each neighborhood.
Our recommendations are that you use at least two of the following four assessment methods in
any combination to gather information pertaining to the three Cs. You should also feel free to
be creative and work within the limitations of your time and resources.
Activity One: Readiness Interview Guide
Choose Interviewees: In preparation of the interview, identify at least two individuals in the
community who you think are connected in some way to the issue of sexual violence. The more
people you interview, the more information you will have. Try to find people who represent
different segments of the community. Brainstorm a list of potential interviewees with colleagues or
advocates. Make a list of community agencies in your assessment area that might be appropriate to
talk to for this project. Prioritize those agencies or individuals that deal with larger segments of the
community and/or have a substantial presence in the community historically. These may include:


Schools/ Universities



Social services



City government



Faith-based organizations



Small business associations



Youth groups



Mental health or health services



Settlement houses
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Conducting the Interview (Plested, Edwards & Jumper-Thurman, 2005)
The following are sample interview questions. Items in parentheses are “prompts” that can be used
by the interviewer to elicit more information around a particular subject. Please feel free to adapt
these interview questions as you see fit.
Interview Questions
Climate: I want to ask you a few questions to get a sense of the climate in this (your?) community
with regard to sexual violence and its prevention.
1. How would you characterize the climate of this (your?) community with regard to sexual violence
prevention – supportive, unsupportive, in denial, unaware? In other words, what do you think is the
overall feeling among community members regarding this issue? (Potential follow up questions to
make sure you have gotten a clear response: For example, is sexual violence prevention a topic that
comes up in meetings among residents and community groups? Is there any indication that
community members might view sexual violence prevention as detracting from other issues? If so,
what is the indication? Are there circumstances in which members of your community might think
that sexual violence is acceptable? Please explain.)
Prompts: If this question doesn’t elicit an answer, or if it feels too complicated to you, you can start
with something simpler. For example:
Have there been cases of sexual assault/rape reported in the news recently in this/your community?
What have been the reactions to these or to the widely publicized cases like ___________(cite a
case that’s currently in the news)? What kinds of conversations have you been part of or overheard
about sexual violence?
Or maybe simply – What do you think people’s overall reactions are to sexual violence? What kind
of conversations do people have when cases of sexual violence are publicized?
2. Who do community members feel is responsible for sexual violence prevention? (If the question
seems unclear to the person, you can give some examples: individuals, families, law enforcement,
faith communities and the entire community. Make sure they are giving the response they feel is the
predominant community sentiment and not their own personal opinion.)
3. Does the community support existing efforts to prevent sexual violence? If so, in what ways?
4. Does the leadership in the community (e.g., city council reps, other decision makers) support efforts
to prevent sexual violence? If so, in what ways?
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Prompt: You may want to include other leaders here – local business leaders, local spiritual
leaders, local wealthy folks, local organizers, local groups doing social justice work etc.
Coalition: Now I’d like to ask you about the potential to bring together a sexual violence
prevention coalition in this community.
5. In your opinion, who do you think should be around the table talking about sexual violence in your
community? Who do you think is likely to want to come? Who do you think could bring people
into that room together to get like-minded folks started on prevention work?
Probe: Is there an existing community coalition that works on related prevention issues that might
be interested in addressing sexual violence? Are there people in the community who have worked
on community-level interventions for related forms of interpersonal violence who might be
interested in addressing sexual violence?)
Cohesion: I have a few more questions about how tight/cohesive your community is. We’re asking
because these projects tend to work better where people already feel a sense of community.
6. In what ways do members of this community participate in community life? (For example, through
faith institutions, neighborhood groups, political organizing, schools, cultural activities, other etc.?)
Follow-up: What are the events/institutions that bring the community out or bring the community
together?
7. Do people feel that there is a strong sense of community here? Can you give examples of
cohesiveness in this community?
8. Are there things that make togetherness or cohesion difficult for ________(name of community?)
(E.g. lack of shared space, history of inter/intra group conflict, gentrification, racial tension
between the community and the service providers etc.)
Activity Two: Hang Out & Talk To People (Gottlieb, 2001; Batchelor, Beel, & Freeman, 2001)
Getting Started:


Select two or more places where you can spend an hour observing and engaging in informal
conversations, such as a coffee shop, bar, the library, a green market.



Informally talk to at least 3 people in the community to try to gather some information on the
three Cs.
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Conducting the Interview:
Here are some sample questions you can use to engage folks in informal conversations. Your goal
is to get some sense of the climate around sexual violence (is it seen as a relevant problem?), the
potential for coalition building, and the capacity to work as a community.
1) Do you live in this area? [SCREENING QUESTION- If the answer is no let the conversation
run its natural course. Maybe they live in a nearby area of interest, or have family or friends in
the area – so they may have a lot to offer including suggesting someone else to speak to.]
2) How long have you lived here?
3) Do you like living here? Why or why not? (If they have lived here for a while, you might ask
how the community has changed over the years. In their opinion, has it gotten better or worse?
How? Why?)
4) In your opinion, what’s the best thing about living here?
5) Do you think people in this area have strong sense of community? Why or why not?
Probe: Do you feel like a member of this community? What other communities are you a
member of?
6) In your opinion, what is the ___________ (name of community’s) most urgent problem?
7) Is anyone working on this problem? Why or why not?
8) Have you ever considered working on this problem?
9) Using a scale from 1-10, how much of a concern is sexual violence to members of your
community (with 1 being “not at all” and 10 being “a very great concern.”)
Tell me more about why you picked the number ____.
10) What sort of people or agencies do you think have responsibility for preventing sexual
violence?
11) If you saw that there was going to be a meeting to work on preventing sexual assault in your
community, would you consider going? [Why/why not? Who (else) do you think might go?]
Activity Three: Lay Of the Land: Much of the following can be obtained from using information
sources available on the Internet.

General Landscape Questions:
1. Who lives in the area? What are the predominant family structures?
2. What kinds of jobs do people have (e.g., blue/white collar?) What is their annual income? Do
they generally work in the area or do they have to go to another area to find work?
3. What are the socioeconomic levels (upper/ middle/ lower)?
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4. What is the cost of an average apartment in the area? Do people rent or own?
5. What are the political statuses? (i.e. undocumented, refugee, immigrant, citizen)
6. What is/are the predominant ethnic group(s)?
7. What are the languages or dialects that are spoken?
8. What are the different religions?
9. What are the prevalent health problems of the population?
Community Cohesion Specific Questions:
10. Can you locate community organizations, faith organizations and other groups or networks that
support participation in community life? Is there a directory, website or other accessible way of
finding this information?
11. Is there a neighborhood/community newspaper?
12. Are there events/institutions that bring the community out or bring the community together?
Sexual Violence Specific Questions:
13. Are there any previous assessments or reports that you can uncover that identify sexual
violence as a priority for this community?
14. Can you find any information on sexual violence prevention efforts that have taken place in this
community before? For example, a Take Back the Night March, a relevant fundraiser, an
activity at the local middle or high school, etc.

Provide a description of the event, the

organizers, relevant history and outcome.
Community Organizing Specific Questions:
15. Can you find any information on community organizing efforts that have taken place in this
community over the past five years?

This activism could be focused on any cause –

overcrowding in the local school, police harassment, housing shortages, pollution, lack of
access to healthy foods, community parks/gardens/playgrounds. Describe the history of the
organizing. Who spear headed the effort? What were the outcomes? Is the movement ongoing?
How large is the movement?
16. Is there an existing community coalition that works on related prevention issues?
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PART III: RESOURCES
Discovering the resources or potential resources for sexual violence prevention that are available in
a community is an important factor in terms of a community’s overall readiness for sexual violence
prevention. This section includes one suggested activity that can be used with small groups of
individuals to explore such resources. However, you are also welcome to integrate resource
questions into key champion or readiness interviews. Your time and resources will probably
influence your decision.
Resource Assessment Activity
Getting Started: This activity is similar to Community Asset Mapping and can be conducted in
conjunction with the Asset Mapping Exercise. The activity will provide you with the richest
information if carried out with a small group of people. Ideally, you will carry out this activity with
two small groups representing different parts of the community.
Building a Resource Tree: Problem trees are commonly used as tools to discover how
communities view the causes of key problems they are facing. We are adapting this tool to explore
the resources available in a community for sexual violence prevention.
Supplies: You will need construction paper, index cards, tape and magic markers for this exercise
(see diagram below). If you would like to play community bingo as an icebreaker, bring cards,
pencils, and perhaps some small prizes (i.e. candy bars).
1. Ice breaker/Introduction: You can use the icebreaker of your choice. Community bingo is a
suggested icebreaker.
ICE BREAKER BINGO (About.com, n.d.)
Instructions:


Print and copy a bingo card for each player. (Scramble the boxes shown on the template.)



Players circulate to find group members who match descriptions in the bingo squares.



When a match is found, the player writes the name of the individual in the square.



Different names must be used in each square.



When a player has filled the entire card, s/he yells "Bingo!"
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BINGO TEMPLATE

I know the best place to
get a burger in this part
of town

I know where the closest
post office is

I know the police
precinct number(s) for
this area

I have attended a
community board
meeting

Name_______

Name_______

Name_______

Name_______

I know the locations of
all the public restrooms
in this area

I can name three or more
leaders of this
community

I know a local store
owner by first name

Name_______

Name_______

Name ________

I know the principal of a
local high school

I’ve lived or worked in
this community for more
than five years

I’ve seen this
neighborhood change

I know someone
affected by sexual
violence

Name_______

Name_______

Name_______

Name_______

I know where high
school students from
this community hang out
after school
Name_______

2. Segue into the goal of the activity, which is identifying community resources. Ask participants to
brainstorm all major resources existing within the community. These can be human resources,
financial resources and institutions. Is the small business community a prominent supporter of
community activities? If so, small business would be a key resource. Does a local YMCA open up
its doors to public meetings? If so, this would be a key resource. Does a local mosque organize
volunteer activities? This might be a key resource. Individuals can be key resources as well and it
will be interesting to explore why certain individuals are named as resources.
3. Draw a tree and write “Community Resources” on the trunk.
4. Encourage people to brainstorm on the major resources of the community. Ask for major
resources that live in the community, resources they see as enhancing their own lives.
5. Focus attention on these key resources of the community and write them onto the roots of the
"tree."
6. For each resource, write down the contributions that resource might be able to make toward
community mobilization efforts. For example, YMCA might link to “sponsorship of community
events” or “host meetings.” A church might link to “pastor will talk about issue at Sunday
services.” Write these contributions on a card and these will make up the canopy of the tree. You
can draw branches to link the resources and their contributions.
7. Wrap up: Thank everyone for participation. Save the tree as a record of community resources.
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RESOURCE TREE:

Canopy –identifies some of the contributions each resource
could make toward sexual violence primary prevention efforts

Trunk- identifies potential resources
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APPENDIX II: Community Needs Assessment and Facilitator’s Guide
Content derived from
Envisioning a City Without Sexual Violence: Utilizing Participatory Research for Action Planning
Facilitator’s Guide
New York City Alliance Against Sexual Assault

Community Needs Assessment: This tool has been designed to explore community perceptions
about sexual assault, its root causes, the prevention priorities and opportunities for intervention. Below is
a list of needs assessment questions that will provide valuable insights into community problems and
areas of need.


What is the scope of sexual violence?



What are the root causes of sexual violence?



What are the community assets?



What are the opportunities for prevention?



What are the prevention priorities?

A variety of activities can be used in community settings to elicit community responses to the needs
assessment questions. The following five activities can be used to generate community responses to the
needs assessment questions above :
Activity I: Listing and Ranking
Listing and ranking is an exercise that includes participants brainstorming and listing answers to a
specific question. Participants are then asked to rank the answers given by the whole group into their
first, second and third choices to answer the given question. All the individual ranks are tallied for a
group rank. The listing and ranking activity is often used as the introductory activity and can provide
information that will be used in another exercise. The questions that used in the listing and ranking
activity in this study are geared to provide information to answer the following questions and include:
Scope:


What forms of sexual violence are most common in COMMUNITY NAME?

Root causes:


What are the main causes of sexual violence in COMMUNITY NAME?



Why do you think people perpetrate sexual violence in COMMUNITY NAME?

Community assets:


What are the strengths of COMMUNITY NAME?



Why do you like living in COMMUNITY NAME?
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Prevention priorities:


Who do you think is most affected by sexual violence in COMMUNITY NAME?

Activity II: Problem Tree
The problem tree is a tool to examine the causes and effects of different problems. On a sheet of
flipchart paper, a tree is drawn with roots and branches. In the trunk of the tree is written the problem, in
this case it is “sexual violence.” Participants discuss the root causes and effects of a problem. The
participants write in the root cause in the roots of the tree. After all the root causes are placed on the
paper, participants then brainstorm and write out the effects of the problem in the branches. The exercise
can go further with participants writing out the solutions in the form of flowers on the tree and
people/organizations that can help as fruit on the tree. After completing a problem tree, participants can
go on to complete another problem tree utilizing one of the root causes as the problem. This will allow
more depth into the root causes.
Activity III: Strategy Diagram
For the strategy diagram, participants start by listing the most common form of sexual violence in
their community and then discuss what they would do about it at the individual and community levels.
Participants start at the left and continue through brainstorming and listing responses for each box as a
group. This provides an opportunity for discussion among group members. This exercise provides
concrete steps for action.
Common forms
of SV
Listing and
ranking goes
here

What do you
think causes
_______? (Insert
from listing and
ranking)

How can
_______ be
prevented with
individuals?

How can _____ be
prevented in
communities and
society?

How can we
implement these
strategies in
___________
(Community
Name)?

Activity IV: SWOT Analysis
SWOT stands for Strengths, Weaknesses, Opportunities and Threats. This exercise allows
participants to identify opportunities and threats for a given action as well as the strengths and weaknesses
that exist in a given community, program or structure. This exercise allows for an examination of the
available resources and the best way to move forward to solve a specific problem. This analysis is
particularly useful after the strategy diagram for getting further depth into the prevention strategies
mentioned by community members.
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Strengths

Weaknesses

What are some possible strengths of
________ prevention strategy?

What are some possible weaknesses
of ________ prevention strategy?

Opportunities

Threats

What are some of the opportunities
in ________________
(Community Name) to implement
___________ prevention strategy?

What are some of the threats in
________________ (Community
Name) to implementing
___________ prevention strategy?

ACTIVITY V: Street Survey
The following questionnaire can be used to conduct anonymous street surveys to learn about community
conditions and prevention priorities. Consider community spaces such as parks and local grocery stores to
implement the survey. The survey takes approximately five to ten minutes to complete.

SECTION 1. RESPONDENT AND HIS/HER COMMUNITY
If you don’t mind, I would like to start by asking you a little about yourself and <COMMUNITY NAME>.
INSERT NAME OF COMMUNITY/NEIGHBORHOOD ABOVE AND IN QUESTIONS BELOW.

QUESTIONS AND PROBES

CODING CATEGORIES

Do you currently live in COMMUNITY NAME?

□ YES
□ NO
IF NO, END SURVEY

How old are you?

AGE [__] [__]
IF UNDER 18, END SURVEY

How long have you been living continuously in COMMUNITY
NAME?

NUMBER OF YEARS [__] [__]
□ LESS THAN 1 YEAR
□ LIVED ALL HIS/HER LIFE
□ YES
□ NO
□ DON’T KNOW
□ YES
□ NO
□ DON’T KNOW
□ YES
□ NO
□ DON’T KNOW

Do neighbors in COMMUNITY NAME generally tend to know
each other well?
If there were a street fight in COMMUNITY NAME would
people generally do something to stop it?
If someone in COMMUNITY NAME decided to undertake a
community project would most people be willing to contribute
time, labor or money?
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Where did you grow up?
PROBE: Before age 12, where did you live longest?

□ THIS NEIGBORHOOD
□ ANOTHER NEIGHBORHOOD
IN NYC
□ ANOTHER TOWN/CITY
□ ANOTHER COUNTRY

Do any of your family members live in COMMUNITY NAME?

□ YES
□ NO
□ DON’T KNOW

Do you have any friends that live in COMMUNITY NAME?

□ YES
□ NO
□ DON’T KNOW

Do you regularly attend a group or organization in
COMMUNITY NAME?
IF YES:
What kind of group or organization?
IF NO, PROMPT:
Organizations like women’s or community groups, religious
groups or political associations?

□
□
□
□
□
□
□
□

NONE
CIVIC/POLITICAL/UNION
NON-PROFIT/CHARITABLE
SPORTS/ARTS/CRAFTS
WOMEN’S ORG
RELIGIOUS
SCHOOL GROUP
OTHER__________________

LIST NAME OF ORG/GROUPS:

MARK ALL MENTIONED
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SECTION 2: ROOT CAUSES OF SEXUAL VIOLENCE
As I mentioned earlier, I am part of the COMMUNITY NAME community coalition geared towards ending
sexual violence in COMMUNITY NAME. By ‘sexual violence’ I mean any completed or attempted sexual act
against a person's will or against a person unable to give consent. Our first step as a coalition is to gather people’s
views on why they think sexual violence happens in the first place.
QUESTIONS AND PROBES
CODING CATEGORIES
□ YES
First, I want to ask, do you think sexual violence is a problem in
□ NO
COMMUNITY NAME?
□ DON’T KNOW
Here is a list of many of the causes of sexual violence that
people have thought of. We don’t know if these really are the
□ YES
causes of sexual violence. At this stage we are just gathering
□ NO
opinions. I will read through this list …..
□ DON’T KNOW
HAND PARTICIPANT THE ‘CAUSES’ RESPONSE CARD
AND READ THROUGH THE FOLLOWING LIST:
a. Gender inequality and gender stereotypes
b. Abuse of power
c. Exploitation of vulnerable people (e.g. children or
people with disabilities)
d. Too much sex and violence in the media
e. Lack of, or unhealthy communication about sex and
sexuality
f. Lack of education
g. Punishments do not discourage perpetrators
h. Sexual violence is seen as a “private matter”
i. Dysfunctional, unhealthy relationships
j. Alcohol and drug abuse
k. Poverty and/or economic stress
l. Witnessing or being a victim of violence as a child.

IF YES, LIST ADDITIONAL
CAUSES:

Can you think of any additional causes of sexual violence that
aren’t on this list?
In your opinion, which are the 3 main causes of sexual violence
in COMMUNITY NAME from this list?

1st cause: [__] (List associated letter)

SHOW CAUSES RESPONSE CARD

2nd cause: [__]
3rd cause: [__]
OR additional cause:

□ I DON’T KNOW
Which cause or causes do you think does NOT apply to
COMMUNITY NAME?

[____] [____] [____] [____]
Explanation:

And why?
SHOW CAUSES RESPONSE CARD

__________________________
□ I DON’T KNOW
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SECTION 3: PREVENTION PROGRAMMING
As I mentioned before, we are interested in preventing sexual violence before it ever occurs. We are unsure
where to start and asking people’s opinions about what they think we should do.
QUESTIONS AND PROBES
CODING CATEGORIES
Here is a list of approaches other communities have used to
reduce or prevent sexual violence:
HAND PARTICIPANT PREVENTION CARD AND READ
THROUGH LIST:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.

Working with youth
Working with families
Reducing alcohol and drug abuse
Enforcing sexual harassment policies in the workplace
Public awareness campaigns
Working with young men and boys
New laws and tougher punishments for offenders
Changing the media
Training health professionals
Training community members
Working with religious groups.

□ YES
□ NO
□ DON’T KNOW
IF YES, LIST ADDITIONAL
APPROACHES:

Can you think of other ways to prevent sexual violence in
COMMUNITY NAME?
1st approach: [___] (List associated letter)
Reason:

From this list above, which do you think are the top 3 ways to
reduce or prevent sexual violence in COMMUNITY NAME?
And why?

2nd approach: [___]
Reason:__________________________
3rd approach: [___]
Reason:
OR new approach, and why:
__________________________
□ I DON’T KNOW

Which approaches from the PREVENTION CARD do you
think would not work in COMMUNITY NAME? And why?

Do you know anyone (including family, friends or yourself) who
has experienced sexual violence?
Would you like to hear the results of our research when we are
finished?
ADDITIONAL NOTES:

[___]
Reason:
[___]
Reason:
□ I DON’T KNOW
□ YES
□ NO
□ I DON’T KNOW
□ YES
□ NO

Thank you so much for your time. This has been very helpful. Is there anything else you would like to share with me?
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APPENDIX III: Community Asset Mapping and Facilitator’s Guide –
Community Asset Inventory
SECTION I: Content derived from
Identifying Community Assets and Resources
The Community Toolbox - University of Kansas
COMMUNITAS
List of some possible community assets

PHYSICAL

PEOPLE ASSET

LOCAL GROUPS/
ORGANIZATIONS

CULTURAL

INSTITUTIONS

COMMUNITY-BASED
ORGANIZATIONS

PRIVATE SECTOR

• Landmarks
• Parks
• Natural resources
•
•
•
•
•
•
•

Community activists
Community organizers
Gatekeepers
Community Leaders
Key Champions
Key decision makers (e.g., policymakers)
Volunteers

• Grassroots or citizens' associations
• Local neighborhood organizations
• Community centers
• Seniors’ groups
• Local officials, politicians, and leaders
• Cultural holiday observation events
• Cultural events
• Cultural traditions and customs

• Local public schools, universities, and community colleges
• Public hospitals or clinics
• Any publicly funded or private educational institution
• State or federal agencies
• Municipal libraries
• Police officers and other emergency personnel
• Housing organizations
• Food kitchens and emergency housing shelters
• Halfway houses, substance abuse homes, domestic violence shelters
• Churches
• Clinics and counseling centers
• Advocacy groups for violence prevention, environment, drug abuse reduction,
youth involvement, etc.
• Banks
• Chamber of commerce
• Businessmen’s/businesswomen's associations
• Local businesses
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Community Asset Mapping and Facilitator’s Guide
SECTION II: Content derived from
Envisioning a City Without Sexual Violence: Utilizing Participatory Research for Action Planning
Facilitator’s Guide
New York City Alliance Against Sexual Assault
COMMUNITY ASSETS INVENTORY EXERCISE: The exercise below is intended to help programs
identify community resources and assets that might be mobilized for sexual violence prevention. The
community asset mapping exercise can be used in conjunction with other exercises such as the “Resource
Tree.” The assessment data will enable the coalition group in the following way:


Identify and develop relationship with community leaders and gatekeepers



Develop strategic alliances with community-based organizations, local businesses and grassroots
groups



Utilize free or low-cost physical assets such as parks, town halls, libraries; essential for coalition
operation



Identify potential areas of community outreach



Identify skills within community residents, activists and leaders

SETTING UP THE COMMUNITY MAPPING SESSION STEP-BY-STEP GUIDE
Step 1: Identify Location, Date and Time: Community Asset Mapping can be conducted in either a
formal or informal focus group setting. Once you have identified a location, pick a date and time for the
community mapping process. You should allow at least 45 minutes for the mapping.
Step 2: Identify Potential Participants: Everyone can do community mapping! You can conduct an
informal focus group and identify participants in public locations or you can conduct a formal focus
group. For the formal focus group, consult with community members and groups to find out if there are
specific people you should contact for the community mapping process.
Step 3: Facilitation Step-by-Step Guide
Step 3A: Prepare Map, Materials and Flipchart Paper: Prepare the flipchart paper ahead of time by
writing each of the following headlines on one piece of flipchart paper: 1) Physical assets, 2) People
assets, 3) Institutional/Group assets, 4) Cultural assets, and 5) Parking lot. Place these pieces of flipchart
paper next to one another. Make sure to post the flipchart paper where all participants can see it. The
flipchart paper should be affixed to a wall or a flipchart easel to allow participants to write on the paper.
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Step 3B: Explain the Activity: Begin the exercise by explaining the activity.
Example Explanation: “We are going to start by exploring <community name?>. You can see I
have a map of the community. We are going to look at the strengths or “assets” of the community.
This can be either a physical asset such as a beautiful park, a people asset such as a talented
community artist, an organizational asset such as a local community-based organization or a cultural
asset such as a great cultural celebration. We will start with physical assets and mark them on the
map. So, let’s begin! What are the landmarks of the community?

Step 3C: Start with Physical Assets: Participants should use one specific color such as a green maker
for marking all physical assets. Begin by asking participants two main questions:

“What are the

landmarks of the community?” and “What are the public open spaces (e.g., parks)?” Have participants
brainstorm and mark their answers on the map. If participants do not know enough information about
something or have a general question, put this on the “parking lot” flipchart paper for follow-up later.
Continue by asking participants: “What are the other physical assets of the community?”
Step 4: Map People Assets, Organizational Assets and Cultural Assets
People Assets: After the physical assets, move participants along to identifying people assets by asking:
“Who are the key champions for sexual violence prevention?” “Who are the community activists?” and
“Who are the community leaders?” This may be the hardest part of the exercise because knowledge of
individuals may be limited. Encourage them to think back to their communities and people they know.
What are their skills and assets? Reassure participants that this list will grow as the project progresses.
List the people on the flipchart paper (map it if participants know their physical location). Refer to your
copy of the “Community Assets Inventory” to provide guidance to the group if they get stuck.
Organizational Assets: Begin by asking participants: “What are the associations, organizations, and
institutions that exist in the community?” Get as complete a list as possible. Have participants map the
organizations to the best of their ability (it doesn’t have to be perfect) as they list them with a specific
color marker. Again, they can be creative in how they map the organizations and groups.
After a sizable list has been generated, ask the participants more questions to elicit information:
“What social gatherings exist that enable people to learn about what is happening in the community?”
“Where are the organized spaces for interaction where people can learn about, discuss, and act on
community challenges?” and “What are some catalytic organizations that spur discussion on community
challenges?” Refer to the “Community Assets Inventory” to help generate more ideas.
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Cultural Assets: Cultural assets include cultural events and beliefs that play an important role in
community members’ lives. Start by asking “What are the long-term customs, behaviors, and/or cultural
activities that have meaning to individuals and to the community?” These are often intangible assets and
may not be able to be mapped. They should be listed on the flipchart paper for cultural assets.
Step 6: Transitioning and Wrap-Up: After the mapping process, spend approximately 15-30 minutes
debriefing. It is important to allow enough time for this otherwise the mapping process may be
overwhelming and meaningless to participants. For the debriefing section, the facilitator should do the
following:


Examine the map with participants. Do any patterns emerge? Are certain types of assets all
located in one area or are they spread out? Is there one type of asset that was easier to identify?
Are there assets we need to learn more about?



Examine the parking lot issues and develop a plan of action to address them.



To end the session, conduct a round-robin and go around the room and ask each participant to tell
everyone:

I.
II.

One thing they learned from the community asset mapping that they didn’t know before; and
What they think might be an opportunity for prevention (either making connections, or
strengthening and utilizing assets) in this community?
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APPENDIX IV: STEPS TO COALITION BUILDING
STEP 1: LAYING THE FOUNDATION
ACTIVITIES
STEP 1 -- 1
Conceptualize the
Project
STEP 1 – 2
Analyze
Organizational
Readiness

STEP 1 -- 3
Identify Potential
Partners

STEP 1 – 4
Recruit A Coalition
Planning Committee

PURPOSE

TOOLS

In conceptualizing a collaborative project, it is important for the home and/or
lead organization(s) to elucidate at least 1-2 initial project goal(s) at the onset
by asking themselves: What do we want to do? Or, what do we want to
accomplish?

Project Starter
Worksheet

Considering organizational capacity or, readiness is an important step to
coalition building. We must be thoughtful about why, when and how we
engage in collaborative work. Are we ready for it? What steps do we need to
take to develop our readiness?

Organizational
Readiness Assessment

Fostering coalition membership is an ongoing process. In thinking about
potential partners, consider who is already involved in the formation of the
coalition and what roles are they currently playing. What other kind of
expertise is missing from the coalition and who might best fit those roles?

Collaborative
Partnership Analysis
Worksheet

Pull together a core group of members (i.e., individuals or organizations) who
share common goals (e.g. sexual violence prevention), might be interested in
or looking to engage in similar initiative as yours and would like to work in
collaboration. Generating a list of potential Planning Committee members
doing similar or related work in your targeted community can be the starting
point.

_

STEP 2: KNOWING YOUR COMMUNITY
STEP 2 – 1
Analyze Member
Readiness

When designing and implementing primary prevention efforts to address
sexual violence, it is important to evaluate the coalition’s level of readiness to
initiate a community mobilization effort and also identify potential areas for
capacity building at the onset.

Member Readiness
Assessment
Worksheet

STEP 2 – 2
Assess Community
Readiness

Assessing the community’s level of readiness for primary prevention of sexual
violence at the beginning is helpful to ensure that mobilization efforts are
tailored to the degree to which a community is prepared to take action on the
issue and is therefore more likely to succeed.

Community
Readiness Assessment
and Facilitator’s
Guide

STEP 2 – 3
Determine
Community’s
Strengths And
Weaknesses

Community Needs Assessment is a useful tool for community organizers to
understand a community’s perception of the issue (e.g. sexual violence); its
root causes and engages the community in defining their prevention priorities
and opportunities for intervention.

Community Needs
Assessment and
Facilitator’s Guide

Community asset mapping is another helpful tool for identifying the tangible
and intangible resources of the community and can serve as a useful resource
in planning your program outreach and activities

Community Asset
Mapping and
Facilitator’s Guide

STEP 2 – 4
Identify Community's
Assets

STEP 2 – 5
Foster Community
Relationships

Community feedback generated through Individual, Organizational and
Institutional Asset Mapping can be used as potential resources for planning
strategic outreach and foster alliances.

_
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STEP 3: CONVENING THE COALITION
ACTIVITIES

PURPOSE

TOOLS

STEP 3 – 1
Identify Coalition
Goals And Objectives

As the coalition assimilates community–level data on prevention priorities and
mobilization opportunities, it is helpful to design well-defined roadmap of the
coalition’s goals, objectives, action steps and future direction .

SMART Goal/ Logic
Model Template

STEP 3 – 2
Devise Coalition
Structure and
Governing Process

Once the coalition roadmap has been generated, the membership needs to
devise a governing process and coalition structure to streamline its inner
workings and group processes. This includes: (1) determining clear roles and
responsibilities for the membership; (2) devising coalition meeting structure,
frequency and ground rules; and (3) determining the coalition decision making
structure. Creating a well-defined and clearly laid out rubric is a good starting
point.

Coalition Structure
Map; Member
Responsibility
Charting Template

STEP 3 – 3
Plan And Hold
Coalition Meetings

Once the Coalition has determined its inner structure and processes, and
identified a roadmap, organize coalition meetings in various community
settings. This might also be an opportunity to open up the coalition
membership to the community and invite new members.

_

STEP 4 : DESIGNING THE ROAD MAP
STEP 4 – 1
Design and
Implement
Community-Specific
Prevention Programs

Engage community stakeholders and allies to design program activities that
seem most relevant to the specific community being targeted. The key here is
to ensure that those who are most affected by the problem are involved in
designing the solution.

Logic Model Based
Sample Project
Design Template

STEP 5 : CONDUCT EVALUATION

STEP 5 – 1
Process Evaluation

STEP 5 – 2
Outcome Evaluation

Process Evaluation measures provide information about program functioning.
As Linda Weiss (Director of the Center for Evaluation and Applied Research,
New York Academy of Medicine) points out, Process Evaluation can be a
handy tool for assessing program effectiveness in terms of addressing
community needs, membership retention and recruitment; identifying barriers
and facilitators to program implementation and developing recommendations
regarding program expansion or adaptations. However, Process Evaluation
measures need to be designed in tandem with the program plan at the onset.

Coalition
Effectiveness Survey

Outcome Evaluation measures can be useful in assessing the extent to which
the program activities have achieved the desired goals for the targeted
population. By attributing outcomes directly to program activities, outcome
evaluation can demonstrate how successful your program efforts have been
and ways in which you can improve future implementation. Just as Process
Evaluation, this too needs to be designed at the beginning.

Outcome Evaluation
Template
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