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Q: What is the difference between an observation and an evaluation?  
A: An observation is an exercise that is conducted as prescribed by the Danielson Teacher Evaluation 
Framework, usually for one class period or portion thereof. The evaluation considers observations, 
student growth measures, and other factors in providing a summary of actionable feedback on a 
teacher’s performance over the course of a full school year.  
 
Q: How many observations of teachers are required?  
A: Teachers must be observed at least two times per year. At least one observation must be conducted 
by the person who is responsible for the teacher’s annual year- end evaluation. At least one observation 
must be unscheduled. There is no statutorily required minimum number of observations for a teacher 
who has received a rating of effective or highly effective on his/her two most recent annual year-end 
evaluations.  
 
Q: How long does an observation need to be?  
A: There is no time-based requirement for an observation. The law specifically states that “A classroom 
observation does not have to be for an entire class period”. GEE requires that a formal classroom 
observation span an entire class period, start to finish.  
 
Q: Who may conduct observations of teachers?  
A: At least one observation annually must be conducted by the building Principal, who is also 
responsible for the teacher’s year-end evaluation. Other observations may be conducted by individuals 
trained in the use of the Danielson Teacher Evaluation Framework. This could include, but is not 
limited to, teacher leaders, master teachers, instructional specialists, and/or other building 
administrators.  
 
Q: By when does a teacher’s first observation need to occur during the school year?  
A: There is no required deadline by which the first of two required observations for a teacher must be 
conducted in any given school year; however, all observations must be completed prior to the 
finalization of the teacher’s annual year-end evaluation. GEE recommends the following timeline:  
 

1.   Goal setting conferences with all teachers by October 1, 2017. 
2.   Formal Observation #1 (Pre-Observation/Observation/Post Conference) by December 23, 

2017 
3.   Mid-Year Goal Review Conferences by December 23, 2017 (May be combined with a Post 

Conference) 
4.   Formal Observation #2 (Pre-Observation/Observation/Post Conference) by May 1, 2018 
5.   Year End Summative Evaluation Conferences by June 15, 2018 (May be combined with a Post 

Conference) 
 
Q: What are the requirements for providing observation feedback to teachers? Must it be provided in 
writing and/or with the opportunity for discussion? 
A: State law requires that a teacher receive feedback within 30 days following an observation. Although 
not specifically required by law, GEE requires that formal observation feedback be provided in writing 
with an opportunity for discussion during the post conference. Observers are encouraged to utilize the 
GEE Danielson Classroom Observation Forms. 
 
 


