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City of New Bedford 
Department of Planning, Housing & Community Development 

608 Pleasant St, New Bedford, Massachusetts 02740 
Telephone: (508) 979.1500   Facsimile: (508) 979.1575 

 

 

STAFF REPORT 
 

NEW BEDFORD HISTORICAL COMMISSION MEETING  
November7, 2016 

 
LOCATION:   141 Union Street  

Map 53 Lot 143  
 
APPLICANT:  Waterfront Historic Area League (WHALE) 
 
OWNER: Waterfront Historic Area League 
 
OVERVIEW:  Whale purchased adjoining buildings 141 & 139 
Union Street to rehabilitate for adaptive reuse as a Collaborative 
Arts Center. The structure at 141 Union Street will house retail 
restaurants on the first floor with offices and two units of housing 
located on the upper floors. 
 
EXISTING CONDITIONS: 141 Union Street has been vacant for 
several years and has experienced deferred maintenance and 
deterioration. In 2015, a portion of the roof was replaced and the 
cornice was repaired and restored with a Certificate issued by the 
NBHC. 

 
Known as the John Perkins Building and constructed c. 1825–1845 for John 
Perkins, an importer and manufacturer of paper hangings, the building occupies 
the northeast corner of Acushnet Avenue and Union Street. The western third 
of the original building was removed when Acushnet Avenue was constructed c. 
1876. This three-story, wood-frame and brick front building has a two-story 
addition off the rear (north) elevation. A dentil cornice with carved brackets 
masks the gable roof on the main block, giving it the illusion of a flat roof. The 
addition has a simple aluminum or vinyl molded projecting cornice. The first-
story storefronts in the main block consist of a plate-glass and aluminum entry 
door recessed into the southwest corner of the building, flanked by multiple 
single and paired plate-glass windows with wood sills and topped by a cast iron 
fascia with a projecting molded cast iron cornice. Storefronts along the 
Acushnet Avenue (west) side of the addition consist of five randomly spaced 
entrances filled with plate-glass and aluminum doors and plate-glass windows at 
the north and south ends. Fenestration on the upper stories of the main block 
consists of six-over-six double-hung sash with stone lintels and sills on the south 
elevation and plain board surrounds on the west elevation, with six-light sash below the cornice line on the west 
elevation. A six-pane fanlight is centered in the south elevation immediately below the cornice. Asymmetrical one-
over-one double-hung sashes fill the window openings in the addition. 
 

PATRICK J. SULLIVAN 
 DIRECTOR 

 

 

 

 

141 Union Street 

Original Building 
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PROPOSAL:  As part of an overall building rehabilitation, the applicant is seeking to repoint and rehabilitate the 
exterior brick masonry façade in accordance to the Secretary of the Interior Standards for Rehabilitation.  The 
applicant is proposing to remove the existing deteriorated wood clapboard siding on the west and north elevations 
as well as all of the building trim, and replace with Boral composite siding and trim. The ornamental wood cornices 
will be repaired and any missing dentils or brackets are to be replicated with composite materials to match the 
existing design and profiles. All of the non-original double-hung windows are to be replaced with aluminum –clad 
double hung windows with simulated divided lites. The existing storefront areas will be replaced with new 
storefronts, consisting of aluminum clad openings with matching window profiles and wood frames wrapped in 
aluminum clad profiles.  
 
The following highlights five major elements of the proposed work: 

 
A. BRICK MASONRY REPAIR 

The south façade is part of the original building and consists of red brick in a 
running bond that has some areas of cracking. The applicant plans on repairing 
areas of deterioration and repointing the entire the façade with approved mortar 
and repair methods as prescribed by the Secretary of the Interior Standards for 
Rehabilitation. 

 
B. CLAPBOARD & TRIM REPLACEMENT 

 

The applicant is proposing to remove the wood clapboard siding on the west and north elevations as well as all 
of the building trim, and replace with Boral composite siding and trim. Boral is a relatively new building product 
composed of 70% recycled materials. Boral siding and trim is available in a wood grain and smooth finish, can be 
milled and routed with typical woodworking tools and methods, has a high level 
of dimensional durability, is resistant to rot, is suitable to ground contact, and can 
be painted with exterior latex paint.  
 
The existing clapboard, trim and storefront surrounds are not original to the 
building. The clapboard siding was installed sometime in the 1980’s, as 
photographs show asphalt siding applied before that time. The current storefront 
components have been altered throughout the years and consist of painted 
plywood and non-milled trim boards.  

 
C. WINDOW REPLACEMENT 

A combination of non-original windows exists throughout the building. The 
applicant is proposing a Pella Architectural Series, aluminum clad with 
simulated divided lites. On the main block of the building, the existing six-
over-six double-hung sash will be replaced with a double hung two- over-
two sash, the six-light sash below the cornice line on the west elevation will 
be replaced with a two-light sash, and the fanlight will be replaced in-kind. 
The one-over-one double-hung sash windows on the north addition of the 
building will be replaced with double hung two-over-two sashes. See 
Window Schedule A-6.1 for details.  
 
Although an early to mid-19th century building would have had multi-paned 
windows, the use of the two-over-two sashes is based on historic images. 

 
D. STOREFRONT RECONSTRUCTION 

The existing storefronts on both the main block and north addition of the building consist of single pane plate 
glass with flat plywood bulkhead and sign panels. The main storefront is topped with a wooden cornice. Due to 
the high degree of alteration, the applicant proposes to redesign the storefronts using mid-19th century 
storefront components such pilasters, built-up panels and trim, as well as a combination of single pane plate 
glass, two-over-two double hung sashes and new metal clad clear-view entrance doors. See Storefront Detail A-
7.1 & A-7.2 for details.  

Existing Clapboard 

Masonry Repair 

Ca 1880 Windows 
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E. PAINT COLOR 

 

ALUMINUM CLAD PELLA WINDOW 

Hartford Green, #PR0104. 

 

EXTERIOR CLAPBOARDS 
Benjamin Moore: Puritan Gray #HC-164 

 

 

EXTERIOR TRIM 
Benjamin Moore Tarrytown Green #HC-134 

 

EXTERIOR ACCENT 
Benjamin Moore Newburg Green #HC-158 

 

 
 
FOR BOARD MEMBER CONSIDERATION: The property has received Massachusetts Historic Rehabilitation Tax 
Credits whose criterion dictates that all work must meet the Secretary of the Interior’s Standards for Rehabilitation. 
The use of composite siding and trim, if approved by the NBHC, will require additional approval from the 
Massachusetts Historical Commission.  
 
STATEMENT OF APPLICABLE GUIDELINES: The Bedford Landing District Design Guidelines state the following relative 
to this proposal: 
 

 MASONRY REPAIR & REPOINTING 
Deteriorated original materials should be repaired or replaced, where necessary, with new materials that 
duplicate the old as closely as possible. Replacement bricks should be carefully matched in size, color, and 
composition to the original. Original masonry and mortar should be retained whenever possible without the 
application of any surface treatment. Sealants, waterproofing, or water repellent coatings are prohibited unless 
required to solve a specific technical problem that has been studied and identified by a preservation specialist. 
In all cases, the use of sealants is subject to review by the Commission. Sealants and coatings shall be permitted 
only if they have been proven not to block the masonry’s water vapor permeability, or to contribute to its long-
term deterioration. 
 
Masonry repointing shall be appropriate in terms of the type, color and aggregate of the mortar to be used and 
the width and profile of the joint. Old mortar shall be duplicated in composition, color, and texture. Joints 
should not be widened when cutting out old mortar. New mortar should be kept off the face of masonry. 
Laboratory analysis of samples of original mortar is recommended to insure that a compatible formula is used in 
repointing and repair. Deteriorated mortar should be removed by hand raking the joints. Chisels should be 
selected that are smaller than the masonry joints, and care should be taken not to damage the edges of the 
brick. Do not use power tools, such as electric saws to remove mortar. They offer limited control and may cut 
into the masonry and destroy historic fabric. The use of power grinders may be acceptable along horizontal 
joints; however, only professionals with demonstrated experience should do all work only after thorough pre-
qualification of the craftsman and successful execution of test patches. When use of power tools is approved, 
care should be given to workman fatigue. 
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 SIDING 
Original siding materials shall be retained whenever possible and deteriorated siding shall be repaired or 
replaced with new materials that duplicate or match the original materials as closely as possible. Appropriate 
siding materials are clapboard, brick, and on certain historical building styles; wood shingles. Siding materials 
such as aluminum, vinyl, asphalt, mineral or synthetics that were unavailable when a building was originally 
constructed are not appropriate and their installation will not be approved. Removal of inappropriate siding is 
encouraged. Exception: Composite siding materials may be considered on a case by case basis. Determining 
factors include but are not limited to its recessive appearance, durability, application, and visibility of the 
material from a public way. Samples of composite siding materials must be submitted for consideration. 
 

 WINDOW REPLACEMENT 
  

If replacement is necessary, new windows shall match the existing window pattern, proportions and scale, and 

be in character with the building’s style. All parts of the replacement windows (such as exterior molding and/or 
casing, exterior frame, and exterior sash members) should match the original or existing historic windows.  The 
muntin thickness and profile should closely match those of the original. Muntins, whether structural or applied, 
must have an exterior three-dimensional profile and a width appropriate to the building’s style. New windows 
with interior applied or removable muntin bars are not acceptable. 
 

 STOREFRONTS 
Retain and preserve the variety of storefronts that contribute to the overall historic character, form, and vitality 
of the District’s commercial buildings including their functional and decorative features and details. Repair or 
replace damaged elements with in-kind materials, matching details and finish. If possible, reuse existing original 
hardware and locks. If a storefront is completely missing, replace it with a new feature that is based upon 
historical research and physical evidence of the original or is a new design compatible in scale, material, and 
detail with the historic character of the building and district. 
 

 PAINT 
PERIOD COLORS: In the mid nineteenth century earth tones made their appearance. Buildings designed in the 
Gothic Revival, Italianate, and Second Empire styles were often painted in shades of gray, yellow, and tan, as 
well as red and brown. After 1870 noticeably darker colors, including greens, dark reds and orange were 
introduced. Distinction between the trim and body of the building was made, and the trim was often painted a 
darker color that complimented the lighter color of the house. The palette for structures during this era 
sometimes incorporated three or more colors, using contrasting colors to highlight decorative details. After 
1900, painters moved away from the previous era’s vitality and chose simple, lighter colors such as cream, 
yellow and white, to complement the simple forms of the buildings. 

 
STAFF RECOMMENDATIONS:  
Given the number of alterations put forth in this application, staff recommends that the NBHC consider taking five 
separate votes to reflect each of the areas being considered.  As such, staff’s recommendations are, by element: 
 

MASONRY REPAIR & REPOINTING  
Staff recommends approval with the condition that the proposed masonry repair be conducted in a manner 
consistent with the Secretary of the Interior Standards for Rehabilitation. 
 
SIDING 
The proposed Boral composite clapboard siding and trim is a relatively new product and the applicant has 
indicated that they will have a painted sample for the members’ consideration. The existing clapboard siding, 
although wood, is not original to the building, and the existing storefront components are contemporary 
plywood panels. The composite materials will not be replacing original historic fabric.  Staff recommends that 
the membership should provide it consideration, provided the sample proves favorable. 
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WINDOW REPLACEMENT 
The proposed window, an aluminum-clad with a simulated lite, is a window type the Commission has approved 
in previous rehabilitation projects within the District. It will have a factory painted finish and the proposed lite 
configurations are based on historic photographic documentation. Staff recommends approval. 
 
STOREFRONT RECONSTRUCTION 
A storefront is often the primary factor in defining the character of a historic commercial building. The existing 
storefront is comprised of deteriorated, sub-par, contemporary materials, with no physical evidence or 
photographic documentation of its original configuration. A new storefront has been designed that is 
compatible with the historic character of the building, an approach that meets the Secretary of the Interior’s 
Standards for Rehabilitation.  Staff recommends approval. 
 
PAINT 
The proposed paint colors are period-appropriate, particularly for a commercial storefront. Staff recommends 
approval. 
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