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Members Present:    Members Absent: 
Diana Henry, Chairman                                                                                              Corey Pacheco 

Bill King, Vice Chair  

Bill Barr  

Janine da Silva  

James Lopes  

  

Secretary:  

Anne Louro  

 

 

 
Call to Order: 

D. Henry called the meeting to order at 6:00 PM. 

 

Roll Call:  

A formal roll call was conducted confirming a quorum of the members present as stated above. The Chair indicated 
that B. Barr would serve in the primary historical organization position. 

 

Approval of Minutes: 

The minutes of the November 7, 2016 public meeting was approved. 

 

Public Hearings:  
 
ITEM #1 - CASE #2016.26 
The Indigo Spa Co. 
26 S Water St (Map 47 Lot 69)  
Certificate of Appropriateness: New Signage 
 
Indigo Spa owners, Kim Tapper and Brianne Gracie presented the application, stating they were seeking to 
reface the existing sign box with a Lexan panel with the new business name using light text against a dark 
background. Signature Signs is the manufacturer for the sign. 
 
In response to B. Barr’s inquiry, Ms. Tapper indicated that she believed the lighting, currently disconnected, 
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was in working order and that the business hours did extend into the evening.   
 
MOTION to open the public hearing. Moved by B. Barr and seconded by J. da Silva  
Motion carried. 
There were no public comments offered or recorded in favor of the petition, nor in opposition to the petition. 
 
MOTION to close the public hearing. Moved by J. da Silva, and seconded by J. Lopes. 
Motion carried. 
 
There was brief discussion amongst members, with B. Barr expressing his partiality for use of the dark background, 
and J. da Silva noting that due to the location on the outskirts of the District, the internally illuminated sign would not 
have a negative impact on significant historic resources.  
 
MOTION to approve the Certificate of Appropriateness for Case #2016.26 at 26 S Water Street for new signage as 
presented.   Moved by J. da Silva and seconded by B. Barr. 
Motion passed.  
 
ITEM #2 - CASE #2016.27 
Moby Dick Brewery 
52 Union Street (Map 47 Lot 37)  
Certificate of Appropriateness: New Signage. 
 
Derek Yates of Image Signs and David Slutz, President of Moby Dick Brewery, together presented the application for 
new signage at to be installed at several locations on the building. Mr. Yates described the signage as three-
dimensional, carved from high density urethane foam. He described the locations as one sign located on the corner, 
above the awning, and two wall signs adjacent to the entrances. He also presented two carved lettered signs 
constructed of PVC, painted blue with gold lettering, which would be attached to the lower edge of the awnings. Mr. 
Yates provided a sample section of the carved letter signage, noting the dimensions to be 12” high X 10’ long, with 7” 
letters to be attached to the metal frame of the awning. 
 
Mr. Slutz stated that they were not presenting associated signage lighting, as that had not yet been determined, 
noting that that they would request a separate Certificate for the lighting in the future. D. Yates inquired as to what 
type of lighting was allowed within the District. A. Louro stated that it was not a matter of allowance, as every project 
is unique, but reviewing the lighting specifications and installation methods to determine appropriateness. D. Yates 
stated that he was thinking about a two arm black fixture with LED lights to be used on the corner sign above the 
awning and for the two wall signs. 
 
B. Barr asked about the number of signs, noting the two wall signs adjacent to the entrances. A. Louro stated that the 
submitted application indicated only one wall sign adjacent to the S Water Street entrance, and no sign at the Union 
Street entrance. Mr. Yates and Mr. Slutz indicated that the Union Street sign location, as presented, was a mistake, 
and that they were only seeking a wall sign adjacent to the main entrance at S Water Street.  
 
There was discussion regarding how the awning signage was to be attached, with J. da Silva noting that the canopy is 
a character defining feature and sought installation details. Painting signage on the awning was briefly discussed, but 
was determined that the sign was preferable. J. da Silva sought the use of an angle bracket for the sign installation in 
order to hide the bolts and to protect the metal canopy supports from unnecessary drill holes.  
 
Repair of the awning was briefly discussed with A. Louro noting that a previously issued Certificate of Non-
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Applicability addressed that part of the project.  
 
B. Barr sought clarification regarding the scale of the corner sign, with Mr. Yates confirming the provided 
“Photoshop” image was accurate, and stating that exact placement of the sign on the canopy may be adjusted in the 
field. The corner sign visibility was a consideration, understanding that the corner sign is only clearly visible from the 
western part of Union Street, therefore necessitating the lettered signage to be attached to the lower part of the 
canopy. 
 
 
MOTION to open the public hearing. Moved by B. Barr and seconded by J. da Silva. 
Motion carried. 
There were no public comments offered or recorded in favor of the petition, nor in opposition to the petition. 
 
MOTION to close the public hearing. Moved by J. Loped and seconded by J. da Silva. 
Motion carried. 
 
Members discussed the preferred installation method of using an angle bracket for the canopy signage and J. Lopes 
sought clarification as to whether the application required amendment due to the installation requirements.  A. 
Louro stated that sign installation details were not included within the submitted application, and it was within the 
authority of the Commission to seek and clarify those details at the public hearing and to condition them, if 
warranted.  
 
MOTION to approve the Certificate of Appropriateness for Case #2016.27 at 52 Union Street for four new signs:  

1). Installation of a 4’ X 6’ carved sign to be located above the canopy on the northwest corner of the building;   
2). Installation of a single 2’ x 2’ wall sign located adjacent to the main entry to the brewery on S Water Street 

façade;  
3). Installation of two single-sided 1’ X 10’ signs along the lower edges of the canopy on both the Union and S 

Water Street sides of the building with the conditions that the wall sign be attached through drill holes in 
masonry mortar, canopy signs be attached using angle brackets, and that Applicant meets with Staff in the 
field to review constructed sign measurements and installation methods to ensure consistency with 
approvals. Moved by J. da Silva and seconded by B. Barr. 

Motion passed.  

 
ITEM #3 - CASE #2016.28 
Kristie’s Wrecking  
1494 E. Rodney French Blvd. (map 12 Lot 77)  
Demolition Request: Circa 1890 wood framed structure. 
 
Greg Kulpinski, property owner, Rodney Laberge, demolition contractor, and owner representative, Samantha 
Hopkins were on hand to present the demolition request. Ms. Hopkins explained that the demolition request was 
based on two factors: economic feasibility and safety concerns. Ms. Hopkins stated that within the last 18 months, 
since purchasing the property, Mr. Kulpinski had invested approximately $200,000 in engineering and permit fees in 
an effort to investigate rehabilitation to meet current building code standards. She also stated that the building was a 
public nuisance, and that after a decade of vacancy, was unsafe with continuous instances of vandalism.  
 
In response to B. Barr’s inquiry, Mr. Kulpinski stated that he owned the building for nearly two years and his initial 
intent was to restore the structure. He explained that the constraints of the Federal Emergency Management Agency 
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(FEMA) code requirements for coastal construction, along with current state building codes, would make restoration 
financially infeasible. 
 
Mr. Kulpinski stated that he had no current plans to rebuild on the site, and that he would demolish the structures, 
clean and grade the lot, and retain the chain link security fencing. He went on to state that he had a permit to rebuild 
the existing wood dock and had plans to construct additional docks to attract recreational boaters.  
 
In response to B. Barr’s inquiry, Mr. Kulpinski stated he did not currently plan to use the lot for parking, but it could 
be a consideration in the future, particularly if additional boat docks are constructed. He stated that he had no plans 
to substantially improve the lot, such as laying stone or asphalt, as he did not yet have a definitive plan for the lot. 
Mr. Laberge noted that the concrete slab foundation would most likely remain. 
 
B. Barr asked if there would be any consideration to save a portion of the building. Mr. Kulpinski noted that much of 
the building had been altered, with little original material remaining on the interior.  
 
In response to D. Henry’s inquiry, Mr. Kulpinski confirmed that if he was to construct a new structure, he would need 
to adhere to FEMA’s flood plain requirements and build on pilings.  
 
MOTION to open the public hearing. Moved by B. Barr and seconded by J. da Silva 
Motion carried. 
 
Mrs. Nancy Fontaine of Norman Street spoke in favor of the demolition request, stating that she would not like to see 
new construction take place at that site. 
 
Mrs. Lenora Carreiro of E Rodney French Blvd spoke in opposition to the demolition request, stating that she would 
prefer to see the City retain its historic buildings. Ms. Carreiro referenced the Beetle family, their historic association 
to Clark’s Point and the infamous Beetle Cat boat design. Ms. Carreiro also noted, with Mr. Kulpinski’s 
acknowledgement, that the previous owner had utilized salvaged building materials from the old YMCA building 
which was demolished in 1974. She asked for an interpretive panel to mark the site of the building, with Mr. Kulpinski 
agreeing to some type of historical marker.  
 
There were no further public comments offered or recorded in favor of the petition, nor in opposition to the petition. 
 
MOTION to close the public hearing. Moved by J. da Silva and seconded by J. Lopes. 
Motion carried. 
 
J. Lopes noted that the building has been vacant and deteriorating for over a decade, and due to FEMA compliance 
requirements, it did not appear that restoration was economically feasible. B. Barr agreed.  
 
MOTION to send a recommendation to the City Council finding that the structure at 1494 E Rodney French Blvd is 
Historically Significant, but is not a Preferably Preserved structure. Moved by J. da Silva and seconded by B. Barr. 
Motion carried. 
 
New Business: 
 
Whaling Museum Plaza 
18 Johnny Cake Hill 
Preliminary review of planned exterior project. 
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James Russell, CEO and President of the Whaling Museum presented conceptual drawings of a draft plan for the 
redesign of Paul Cuffe Park and the Wattles-Jacobs Plaza to be located at the north east corner of Union Street and 
Johnny Cake Hill. He explained that the Museum was not moving forward with a previously approved plan for the 
Wattles-Jacobs Plaza and were now looking to a phased project which would incorporate the current Paul Cuffe Park 
into the new design.  
 
Mr. Russell reviewed the conceptual design with the members, reviewing a site plan, noting that the three current 
transformers, located between the Bourne Building and the Wattles-Jacobs Education Center, unfortunately could 
not be relocated due to the associated high cost. He quickly reviewed some of the site’s planned elements, such as 
sculpture, interpretive elements, a pergola and the retention of the compass rose motif. 
 
Mr. Russell explained that the overall design direction was a response to the site’s topography, and that the new 
design approach would raise Cuffe Park in order to attain a flat level surface in front of the Wattles-Jacobs Education 
Center. He explained that there was a realization that the current rubble wall was crumbling, the terrace approach 
was ineffective, and in light of the HVAC units being recently removed, a re-graded, level site provided a better 
opportunity for use as a function space. 
 
Mr. Russell described the presented elevation sketches, which proposed two material siding options for the raised 
retaining wall along Union Street: clapboard siding to mirror the Bethel, and a masonry siding similar to the Wattles-
Jacobs Education Center. He noted that the wall would be approximately 5-1/2’ to 6’ in height at the corner of 
Johnny Cake Hill and Union Street. J. da Silva stated her preference for the masonry cladding, as the clapboard is not 
part of the viewscape along Union Street and the masonry cladding better aligned itself to materials current to the 
museum architecture.  
 
A. Louro asked if the cultured stone which was used on the Wattles-Jacobs Education Center was the consideration 
for the wall. Mr. Russell affirmed that both a cultured and real brick were being considered, although they both were 
more costly than the clapboard, and that the Museum was attempting to keep the costs to a minimum.  
 
In response to B. Barr, Mr. Russell affirmed that raising the grade to one level was in part to accommodate events 
and programming. B. Barr also stated his preference for the use of the retaining wall as part of the overall site 
landscaping and voiced his concern that the new design would be perceived as a private space. Mr. Russell spoke to 
the Johnny Cake Hill orientation as a campus with open space on either side of the street and that the site would not 
be locked. 
 
Mr. Russell explained that the current design of Cuffe Park is not welcoming and experiences chronic vandalism.  The 
terrace, although a pleasing aesthetic, is not functional and an elevated wall would recreate the historic streetscape 
that once existed at that site. He went on to say that the site design, with a level plaza would allow both public and 
private functions to take place at the site.  
 
J. Lopes spoke about Paul Cuffe and his association with the Sundial Building site and the memorial being moved 
from the historic “four corners” location. Mr. Russell avowed that the interpretive theme of African American Legacy 
would be aptly honored on the new upper level.  

 

To move forward internally with the design details and the intent to re-grade the site, Mr. Russell was seeking the 
Commission’s approval for the design approach, stating that specifics such as site furnishings and materials would be 
a later consideration.  
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J. da Silva stated that the bold design was an initial shock; however she conceded that the raised wall was beneficial 
and restored the historic streetscape. She did note that she was not a fan of the proposed clapboard siding and 
appreciated the wall recesses as an effort to break up the wall’s massing.  B. King also confirmed his approval of the 
level site as a means to open up the Johnny Cake Hill campus and to activate the site. 
 
In response to D. Henry, Mr. Russell stated that the Museum would be seeking a September  2017 ribbon cutting for 
the new plaza to align with the 200th anniversary of Paul Cuffe and that a February 2017 Historical Commission formal 
review would most likely be requested.  
 
There was brief discussion regarding the siting of the Anna Hyatt Huntington sculpture. It was initially considered to 
be sited on the Wattles-Jacobs Education Center Plaza, but due to its incongruity to the Plaza’s theme, will be sited 
elsewhere. The sculpture requires conservation and it was agreed that its siting would be discussed more fully at a 
future date.  
 
Other: 
 
A. Louro briefed members on the U.S. Custom House exterior stair restoration and interior marble repair which was 
currently taking place.  
 
B. King sought an update on the violation and penalty policy with A. Louro stating that ordinance language had been 
provided to the City Solicitor for review and that she anticipated that the matter would move forward in early 2017. 
 
B. King sought information regarding repairs to the National Park’s Visitor Center. J. da Silva explained that roof leaks 
were being addressed and that she would be submitting an application for a Certificate of Non-Applicability on behalf 
of the NPS.  
 
A. Louro indicated that she had met with the property owner of 60 N Water Street and had facilitated an agreed 
upon design approach for the roof deck request based on the Commission’s inclinations. She expected that the 
revised roof deck plans would be available to review at the January meeting.  

Adjourn   

There being no further business, a motion to adjourn was moved by J. Lopes and seconded by J. da Silva. The 
motion carried. The meeting was adjourned at 7:57 p.m. 

NEXT MEETING Monday, January 9, 2017 

Respectfully submitted, 

 
 
Anne Louro 
Secretary to the Historical Commission 
Preservation Planner 
Approved: 01.09.17 

 


