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City of New Bedford 
Community Preservation Committee 
133 William Street, New Bedford, Massachusetts 02740 

Telephone: (508) 979.1488    
 
 
 

MINUTES 
May 22, 2018 

City Hall, Room 314 
133 William Street, New Bedford, MA 

 
COMMITTEE MEMBERS      
 PRESENT:       
 

                                       
 
 
   

COMMITTEE MEMBERS 
ABSENT:          
 
STAFF:  Anne Louro, Preservation Planner 
   
 

 
Call to Order 
Chair J. da Silva called the meeting to order at 6:06 p.m. 
 
Call the Roll: A formal roll call was conducted confirming members present and absent as stated above.  
 
Approval of Minutes 
A motion was made by J. Bailey and seconded by E. Safioleas to approve the May 8, 2018 meeting. Motion 
passed unopposed. 
 
New Business 
City Council Recommendation Package & Timeline 
J. da Silva informed members that the CPA recommendations had been placed on the May 24th City Council 
Agenda. A. Louro stated that she believed that the agenda item would not be taken up that evening and would 
be referred to the Finance Committee. She stated that she was seeking confirmation, at which time she would 
update the members and the applicants. 
 
S. Gomes informed members that she had recently spoken to several councilors who had questioned certain 
projects. There was brief discussion relative to the CPA process, the materials provided to the CPC, the review of 
the applications, and the purview of the CPC; with concensus that the CPC had done its due diligence relative to 
its review of the application materials provided.  
 
A. Louro noted that she had provided all the members with a copy of the City Council recommendations, with 
the addition of a copy of the Administrative Fund spreadsheet for the officers, in case that information is sought 
at the City Council. The members briefly reviewed the FY18 CPA Funding Recommendation package. A. Louro 
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stated that in addition to the Funding Recommendation package, the City Council was provided with a copy of 
the Community Preservation Plan, the application, and a single binder with all the application materials.  
 
There was recognition that the CPC vote relative to the Martha Briggs Club required revision within the 
document. 
 
FY19 Budget Discussion 
A. Louro stated that the initial purpose of the current meeting was to approve the budget; however that was not 
possible, as she was unable to have the budget reviewed internally. She did state that she had spoken to the 
Assessor relative to tax revenue, and he had advised waiting until the end of July or August to establish the 
budget, as firm numbers would be available. She noted that the budget must be approved prior to the City 
setting the tax rate in November.  
 
A. Louro informed members that based on information provided by the Assessor; the CPC would have a little 
over $1Million in local revenue for FY19, with a projected 11.5% state match. There was brief discussion relative 
to how many years of funding would be available, and the capability to project into the FY20 anticipated funds 
for project funding.  
 
J. Bailey informed members that in a conversation with the Mayor, he had extended his gratitude to the CPC, 
recognizing their hard work. She also made note of the City’s press release relative to the CPA funding.  
 
FY19 Timeline 
A. Louro brought member’s attention to the calendar she had provided. She noted that per statute the CPC must 
update the Community Preservation Plan and hold one public hearing. There was brief discussion relative to the 
number of Plan update and Technical Workshop meetings, with the concensus that one Plan Update and one 
Technical Workshop meeting would be scheduled.  
 
A. Louro reviewed the purpose of the Plan update relative to the assessment of the community’s goals and 
priorities related to the CPC categories. She stated that the meetings are well advertized and if someone is 
unable to attend, written comments can be provided. J. da Silva stated that the community is better aware of 
the CPA program at this point, and added that the public hearing should be located at a central location, such as 
the Library.  
 
Members decided on the date of June 26th for the public hearing, with A. Louro stating that she would have to 
check on the Library availability. There was brief discussion regarding the use of a legal notice and the outreach 
efforts for the meeting as well as the use of Cable Access to film the meetings.  
 
There was discussion regarding the schedule of the Technical Workshop and J. Bailey stated that she had 
identified potential dates and A. Louro noting that not all of the members needed to be present. It was decided 
that the Technical Workshop would be held on Wednesday, September 12th and that A. Louro would confirm the 
Library’s availability.  
 
Members then reviewed dates for application submissions with A. Louro stating that Staff would like two weeks 
to review and notify applicants relative to eligibility submissions. It was determined that the Eligibility Forms 
would be submitted on September 28th and Eligibility notification taking place on October 12th.  Full Application 
submittal would be on November 16th with the CPC member distribution to take place at the regularly scheduled 
November 27th meeting. 
 
In an effort to move up the review timeline, it was decided that the initial CPC member review and discussion 
would take place at the regularly scheduled December 18th meeting. Members then looked forward into January 
to schedule the public hearings, choosing the potential dates of January 17, 22, and 29th for the scheduling of 
the public hearings, acknowledging that based on the number of application submittals, perhaps only two  
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meetings would be necessary. Members agreed that two CPC meetings would be scheduled in February to 
evaluate the applications with the anticipation that the CPC would send recommendations to the City Council in 
March. J. Bailey stated that it was important to provide the City Council with the recommendations in March, 
which would allow the CPC Staff to begin the Grant Agreements, and in order for the money to be allocated on 
July 1st.  Members agreed that a compact timeline was necessary in the next round.  
 
CPA FY18 Annual Report 
A. Louro explained to members that per statute, the CPC must develop an annual report which is a review of the 
CPC activities of the past year, including a financial report of revenue and allocations. She noted that a good 
portion of that information was recently developed for the City Council Recommendation package and once the 
City Council votes on allocations, Staff would be able to document the remainder of the financial information.  
 
CPA Application & Evaluation Review 
A. Louro noted that she had provided the members with a copy of the application and the evaluation sheet to 
review and assess for revision purposes. J. da Silva noted that the budget form required revision or not used at 
all, as several applicants provided their own budget form. J. Bailey stated that the “Other” section of the budget 
was problematic. Members agreed that the main issue with the current application was the budget form. 
Reviewing the rest of the application, members suggested decreasing the character count within the questions 
and perhaps eliminate redundancy. A. Louro stated that Staff would review and edit the application. There was 
discussion relative to having the applicant placing all the support materials on the flash drive and only printing 
hard copies of the application, budget and cost estimates. J. Bailey noted that would reduce printing costs for 
organizations. Members noted that some applicants provided additional materials that were not necessary, and 
there should be an effort to communicate what is necessary and what is not. 
 
J. da Silva wanted to commended members for utilizing the criteria in their evaluations and was thankful that 
the evaluation form tied into the goals and priorities of the Plan. J. Bailey noted that she would be hesitant to 
revise the evaluation form too extensively, as it is a means of being transparent and justifies the project 
evaluation. Staff and members reviewed the evaluation sheet and suggested changes for streamlining the form. 
 
Members discussed the merits of gathering supplemental information from the public hearings and scoring after 
the presentations or revising earlier scoring. J. da Silva stated that despite the intimidating size of the binder, it 
took no more than 10 minutes to review each project application. The other members agreed with that 
assessment.  
  

Old Business 
CPC Membership Update 
A. Louro indicated that S. Gomes, T. Walsh and A. Glassman membership’s expired in April at which time both A. 
Glassman and S. Gomes indicated their desire to remain serving. A. Louro stated that she would reach out to T. 
Walsh relative to his membership.  
 
CPC Administrator Position Status 
A. Louro stated that she had no information to provide to members.  
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Next Meeting Date: Tuesday, June 26, 2018 public meeting. 
 
Adjourn 
There being no further business, a motion to adjourn was moved by J. Bailey and seconded by E. Safioleas. The 
motion carried. The meeting was adjourned at 7:56 p.m.                                                                                                                                                                                
 
Documents and Exhibits 

 Agenda 

 May 8, 2018 Draft Minutes 

 FY 18 CPA Funding Recommendations 

 FY18 CPA Application 

 FY 18 CPA Evaluation Form 
 

Respectfully submitted, 
 
 
Anne Louro 
DPHCD Staff 
Approved: 07.24.18 
 
 
 
 


