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                   FY20 
 
Project Application Deadline:  

November 8, 2019 by Noon 
No late submissions will be accepted. 

 
Applicants must submit this application no later than Noon on Friday,  
November 8, 2019. Please review the entire application packet before completing 
the application.  
 
Applications will not be accepted--regardless of project eligibility—unless the STEP I 
Project Eligibility Determination Form was submitted and approved by the 
Community Preservation Committee. 
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PROJECT INFORMATION 

PROJECT TITLE        WARD       

PROJECT LOCATION       

LEGAL PROPERTY OWNER OF RECORD       

CPA PROGRAM CATEGORY 
(Select relevant categories for your project) 

 OPEN SPACE         HISTORIC PRESERVATION 

  RECREATION        HOUSING 

ESTIMATED START DATE       ESTIMATED COMPLETION DATE       
ONE SENTENCE DESCRIPTION OF 
PROJECT       

 
APPLICANT INFORMATION 

APPLICANT IS (Check only one)  CITY DEPARTMENT  NON-PROFIT 501c3  PRIVATE GROUP/CITIZEN 

APPLICANT / ORGANIZATION       

CO-APPLICANT NAME/ORGANIZATION 
(If applicable)       

C0-APPLICANT IS  (Check only one)  CITY DEPARTMENT  NON-PROFIT 501c3  PRIVATE GROUP/CITIZEN 

CONTACT PERSON       

MAILING ADDRESS       

TELEPHONE #       EMAIL:       
 

BUDGET SUMMARY 
CPA FUNDING REQUEST 
(must match CPA request-line 1 of Project Budget on page 8) $      

TOTAL BUDGET FOR PROJECT $      
 

SIGNATURES 
I/we attest that all information provided in this entire submission is true and correct to the best of my/our knowledge and that no 
information has been excluded, which might reasonably affect funding. I/we authorize the Community Preservation Committee 
and/or the City of New Bedford to obtain verification from any source provided. I/we acknowledge and agree that a permanent 
restriction may be placed on the property as a condition of funding. 
APPLICANT  
NAME (printed)       
 

SIGNATURE DATE:       

CO-APPLICANT 
NAME (printed)       SIGNATURE DATE:       

 

CITY OF NEW BEDFORD 
COMMUNITY PRESERVATION ACT FY20 

 

PROJECT APPLICATION COVER PAGE 
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Submission Checklist 
Application items should be presented in the following order. Please check each item included in your 
submission packet. Note: not all items will apply to each project. 
 

 
 
 

GENERAL 
 Application Cover Page (form provided)  
 Submission Requirements Checklist (this form)  
 Narratives (prompts provided)  
 Project Schedule (form provided) 

FINANCIAL 
 Budget Summary (form provided) 
 At least two written quotes for project costs or two detailed cost estimates. 
 Proof of secured funding (commitment letters or bank statements), if applicable. Please redact account 

numbers and any sensitive information. 
OWNERSHIP/OPERATION (NON-CITY) 

 
If the applicant is not the owner, attach documentation of site control or written consent of owner to undertake 
the project. 

 Certificate of Good Standing (if operating as a corporation) 
 501(c)(3) certification (if operating as a non-profit) 
 Purchase & Sale agreement or copy of current recorded deed, if applicable. 

COMMUNITY SUPPORT 
 Letters of support from residents, community groups, city departments, boards or commissions, etc. 

PLANS & REPORTS The following plans and reports, if available, will strength your application. Submit in digital format only.   
Applicants are encouraged to submit as much detail as possible. 

 Renderings, site plans, engineering plans, design/bidding plans, specifications, and any MAAB variance requests.  

 Applicable reports (21E, Historic Structure Report, appraisals, survey plan, feasibility studies, etc.) 
VISUAL 

 
Map of the property location (if applicable, show wetlands and wetland buffers, flood plain, water bodies, parks, 
open spaces, rails, and other features pertinent to the project). Applicants may use the City’s interactive 
mapping website. 

 Photos of the project site (not more than four views per site) Digital copies only. 
 Catalog cuts (i.e. recreation equipment) if applicable.  

HISTORIC RESOURCES PROJECTS ONLY 

 
Documentation stating the project is listed on the State Register of Historic Places or a written determination 
from the New Bedford Historical Commission that the resource is significant in the history, archeology, 
architecture, or culture of New Bedford. 

 Photos documenting the condition of the property. Digital copies only. 

 Report or condition assessment by a qualified professional describing the current condition of the property, if 
available. 

FOR HISTORIC PRESERVATION PROJECTS ONLY 

 I/We have read the U.S. Secretary of the Interior’s Standards for the Treatment of Historic Properties and 
understand that planning for and execution of this project must meet these standards.  

https://newbedford.maps.arcgis.com/apps/webappviewer/index.html?id=2dc7b0677fbb43ef99cb9710a1e1aad5
https://newbedford.maps.arcgis.com/apps/webappviewer/index.html?id=2dc7b0677fbb43ef99cb9710a1e1aad5


 

3 
 

PROJECT NARRATIVE 
 

❶ GENERAL NARRATIVE (1000 Character Maximum) 

 Describe the project’s location, the property involved and its proposed use. 
 Describe the proposed scope of work. 

      

❷ COMMUNITY NEED (1000 Character Maximum) 

 What community need(s) will this project address? How does the project benefit the public and what 
populations(s) will it serve? If it serves a population currently underserved, please describe. 

 How does the project preserve and enhance the character New Bedford? 

      

❸ GOALS & OBJECTIVES (1000 Character Maximum) 

 Describe the project’s goals and objectives. The objectives must be specific, measurable, achievable and realistic. 
 How does the project meet the general and category-specific priorities outlined in the Community Preservation 

Plan or other current relevant planning documents? 
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❹MEASURING SUCCESS (1000 Character Maximum) 

 How will the success of this project be measured? 

      

❺ COMMUNITY SUPPORT (1000 Character Maximum) 
 Explain the level of community support this project has received. If possible, please include letters of support 

from any groups or individuals who have endorsed this project. 
      

❻ CRITICAL NEED (1000 Character Maximum) 

 Is this project of an urgent nature? 
 Is there a deadline or factors not controlled by the applicant (i.e. opportunity for immediate acquisition, 

opportunity to leverage available non-CPA grant or other financial opportunity)? 
 For historic resource applications only, is the property at risk for irreparable loss? If so, please include a condition 

assessment from a qualified professional. 
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PROJECT MANAGEMENT 
 
 
 

❶ APPLICANT INFORMATION (1000 Character Maximum) 
 Describe applicant. Is applicant a public, private non-profit, private for-profit, an individual, a partnership, or 

another type of entity? What is their history and background?  
 Identify and describe the roles of all participants (applicants, architects, contractors, etc.), including the project 

manager.  
 Describe any past projects of similar type and scale, or experience that demonstrates the applicant’s ability to 

carry out this project. 
      

❷ PROJECT FEASIBILITY (1000 Character Maximum) 
 List and explain further actions or steps required for completion of the project, such as environmental 

assessments, zoning or other permits and approvals, agreement on terms of any required conservation, 
affordability or historic preservation agreements, subordination agreements, and any known or potential 
barriers or impediments to project implementation. 

      

❸ PROJECT MAINTENANCE (1000 Character Maximum) 

 Please explain the long-term maintenance plan for the completed project. 
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 COMPLETE FOR HISTORIC RESOURCES REHABILITATION PROJECTS ONLY 
 

CPA Compliance (1000 Character Maximum) 

 Describe how the proposed project complies with the U.S. Secretary of the Interior’s Standards for Rehabilitation, 
as required by the CPA legislation under the definition of rehabilitation.  

 Describe how the applicant will ensure compliance with these standards as the project is ongoing, including an 
identification of who will make historic preservation determinations.  

      

 
 COMPLETE FOR PROJECTS WITH ACCESSIBILITY REQUIREMENTS ONLY 

 

 

COMPLETE FOR COMMUNITY HOUSING PROJECTS ONLY 
 

CPA Compliance (500 Character Maximum) 

 Describe how the proposed project complies with CPA affordability requirements.(100%of AMI for New Bedford) 
 Describe the number and types of units (e.g.: 1br, 2br).  
 Provide a complete Development Budget and an Operating Budget (for rental properties).  

      

CPA Compliance (500 Character Maximum) 

 Describe how the proposed project complies with the all ADA/MAAB Regulations. 

      

https://www.nps.gov/tps/standards/rehabilitation.htm
http://www.mass.gov/ocabr/government/oca-agencies/dpl-lp/opsi/consumer-prot-and-bus-lic/license-type/aab/aab-rules-and-regulations-pdf.html
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PROJECT FINANCIAL INFORMATION 
 
❶FINANCIAL INFORMATION (2000 Character Maximum) 
 Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, or 

volunteer labor for the project. A bullet point list is acceptable. 
 Will the project require funding over multiple years? If so, provide annual funding requirements. 
 What is the basis for the total CPA request?  
 How will the project be affected if it does not receive CPA funds or a reduced amount? 
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PROJECT SCHEDULE – BUDGET – FUNDING SOURCES 
 

PROJECT SCHEDULE 

Please provide a project timeline below, noting all project milestones. Please note that because the City Council must 
approve all appropriations, CPA funds, if awarded, may not be available until up to two months following CPC approval. 

 ACTIVITY ESTIMATED DATE 

PROJECT START DATE:             

PROJECT MILESTONE:             

50% COMPLETION STAGE:             

PROJECT MILESTONE:             

PROJECT COMPLETION DATE:             
 

 

PROJECT BUDGET 
Please include a complete itemized budget of all project expenses, including the proposed funding source for each 
expense, with your application. Note: CPA funds cannot be used for maintenance. If the project received CPA funds in 
another fiscal year, please include this amount on a separate line, not on line 1.  
***New Bedford CPA (Line 1) amount should match the amount requested on the application cover page. 

FUNDING SOURCES 
EXPENSES 

STUDY SOFT COSTS* ACQUISITION CONSTRUCTION** TOTAL 
1 NEW BEDFORD CPA*** $      $      $      $      $      
2       $      $      $      $      $      
3       $      $      $      $      $      
4       $      $      $      $      $      
4       $      $      $      $      $      
5       $      $      $      $      $      
6       $      $      $      $      $      
TOTAL PROJECT COSTS $      $      $      $      $      
*    Soft costs include design, professional services, permitting fees, closing costs, legal, etc.  
** Construction refers to new construction, rehabilitation, preservation, restoration work, and/or accessibility related expenses.  

 
FUNDING SOURCE SUMMARY 
Please explain the status of each funding source (i.e., submitting application on X date, applied on X date, received award 
notification on X date, funds on hand, etc.). For sources where funding has been awarded or funds are on hand, please 
include documentation from the funding source (e.g., commitment letter, bank statement) in application packet. 

FUNDING SOURCE STATUS OF FUNDING 
1             
2             
3             
4             
5             

 
A Construction Budget Form is provided on the following page. Additionally, if you have developed a more 
detailed Pro-Forma/Capital Budget, please include with your application. 
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CONSTRUCTION BUDGET 
To be completed for construction projects only 

 
 

 

ACTIVITY CPA FUNDS OTHER FUNDS TOTAL 

Acquisition Costs 
Land $      $      $      

      
Existing Structures $      $      $      

      
Other acquisition costs $      $      $      

      
Site Work (not in construction contract) 
Demolition/clearance $      $      $      

      
Other site costs $      $      $      

      
Construction/Project Improvement Costs 
New Construction $      $      $      

      
Rehabilitation $      $      $      

      
Performance bond premium $      $      $      

      
Construction contingency (30%) $      $      $      

      
Other $      $      $      

      
Architectural and Engineering (See Designer Fee Schedule for guidance):   
https://www.mass.gov/files/design_fee_schedule-_dsb_2015_2007.pdf 
 Architect fees $      $      $      

      
Engineering fees $      $      

 
$      

      
Other A & E fees $      $      $      

      
Other Owner Costs 
Appraisal fees $      $      $      

      
Survey $      $      $      

      
Soil boring/environmental/LBP 

 
$      $      $      

      
Tap fees and impact fees $      $      $      

      
Permitting fees $      $      $      

      
Legal fees $      $      $      

      
Other $      $      $      

      
Miscellaneous Costs 
Developer fees $      $      $      

      
Project reserves $      $      $      

      
Relocation costs $      $      $      

      
Project Administration & Management Costs 
Marketing/management $      $      $      

      
Operating/Maintenance $      $      $      

      
Taxes $      $      $      

      
Insurance $      $      $      

      
Other $      $      $      

      
TOTAL $      $      $      

      

https://www.mass.gov/files/design_fee_schedule-_dsb_2015_2007.pdf
































In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.

Secretary of the Commonwealth

The Commonwealth of Massachusetts
Secretary of the Commonwealth

State House, Boston, Massachusetts 02133
William Francis Galvin

Secretary of the  
Commonwealth Date:

To Whom It May Concern :

I hereby certify that according to the records of this office,

is a domestic corporation organized on  

I further certify that there are no proceedings presently pending under the Massachusetts Gen-

eral Laws Chapter 180 section 26 A, for revocation of the charter of said corporation; that the 

State Secretary has not received notice of dissolution of the corporation pursuant to Massachu-

setts General Laws, Chapter 180, Section 11, 11A, or 11B; that said corporation has filed all 

annual reports, and paid all fees with respect to such reports, and so far as appears of record said 

corporation has legal existence and is in good standing with this office.

Certificate Number:

Verify this Certificate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx

Processed by:

November 13, 2018

JAMES ARNOLD MANSION, INC.

September 01, 2016

18110227790



CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

11-=看-=申出一!il,甲Ii冊1!1IiIl回,il看li-I-看11-1-1!I看!11

JAMES ARNOLD MANSION, ENC

427 COUNTY ST

NEW BEDFORD MA O2740-500l

一_ _　上he Commissioner of Revenue ce出i患os血atナ毒S-Jofthe dat命of血is certifieate,臆JAMES ARNOLD_ ‾ ’‾

MANSION, INC is in compliance with its tax obligations under Chapter 62C of the Massachusetts

General Laws.

This ce正ficate doesn’t certify that the taxpayer is compliant in taxes such as unemployment insurance

administered by agencies other than the Department of Revenue, Or taXeS under any other provisions of

law.

This is not a waiver oflien issued under Chapter 62C, SeCtion 52 of the Massachusetts General

Laws.

Ifyou have questions, Call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday

through Friday, 8‥30 a.m. to 4:30 p,m..

Visit mass.gov/dor to leam more about Massachusetts tax laws and DOR policies and procedures,

including your Taxpayer Bill of Rights, and MassTaxComect for easy access to your account:

'　Contactus usmg e-meSSage

'　Signup fore-billing to savepaper

'　Makepayments or setup autopay

星山ん-静
Edward W. Coyle, Jr., Chief

Collections Bureau

Use the con宜mation code below to pnnt another copy ofthis letter or to review your submission.

醒



CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

一I,=l-=-1出,il,!1,lIiiliiilIIIl,i申出!=llil11看,l,!=l11I

JAMES ARNOLD MANSION, INC

427 COUNTY ST

NEW BEDFORD MA O2740-5001

Confimation Code: 8v7n4g













 

   

 

 

 

 
November 15, 2018 
 
City of New Bedford 
Community Preservation Committee 
133 William Street 
New Bedford, MA 02740 
Re: Restoration of the James Arnold Mansion – Phase 2 – Masonry Repair 
 
Dear Committee members, 
 

I write on behalf of the staff of the Arnold Arboretum of Harvard University to offer our support of efforts by 
The James Arnold Mansion, Inc., a 501-c-3 organization in the City of New Bedford, to secure funding for 
masonry repair of the James Arnold Mansion. We are thrilled by the efforts of the James Arnold Mansion, Inc. 
to honor the legacy of the Arboretum’s namesake and benefactor through the restoration of his New Bedford 
home and its once legendary gardens as a critical historical and cultural link to the Arboretum and to the 
vocation of public horticulture in America.    
 
James Arnold was a renowned plantsman and founding member of the New Bedford Horticultural Society, and 
was noted for his work in experimental agriculture. His vision for a public museum of trees, which became a 
reality in Boston through his munificence, was foreshadowed by his own magnificent living collection of plants 
at his estate in New Bedford. During his life, he opened his private gardens to the public, an unusual and highly 
regarded act at the time. On his death 1868, Arnold’s estate was lauded as “a home, the most conspicuous 
among all our homes, for culture, for hospitality, for charity.” Arnold’s will provided a significant bequest 
which was to be directed to the advancement of horticulture in New England, and thus the Arnold Arboretum 
was established in his name on property donated to Harvard University by Boston merchant Benjamin Bussey. 
Without Arnold’s generosity and passion for plants and their cultivation—garnered through his own experience 
creating a garden of singular character at his estate in New Bedford—the Arnold Arboretum may never have 
been created, and this touchstone for the study and appreciation of plants and our environment would not be a 
part of our cultural heritage in the Commonwealth. 
 
Therefore, we strongly urge the Community Preservation Committee to consider the application of the James 
Arnold Mansion, Inc. for funding masonry repair to the property, a critical component of preserving the 
integrity of this important and historically significant property. We applaud the tireless work of the James 
Arnold Mansion, Inc. to honor the life and legacy of James Arnold, a monumental figure in the history of New 
Bedford, the Arnold Arboretum, and gardening in New England. 
 
With best wishes, 

 
 
 

Jon M. Hetman 
Director of External Relations and Communications 

 

 

125 Arborway 
Boston, MA 02130-3500 
tel: 617.524.1718 
fax: 617.524.1418 
www.arboretum.harvard.edu 



 

 

 
October 24, 2019 

 

City of New Bedford 

Community Preservation Committee 

133 Williams Street 

New Bedford, MA 02740 

 

Re: Restoration of the James Arnold Mansion – Phase 2 – Masonry 

 

To Whom It May Concern: 

 

I am writing to support the CPA grant application of the James Arnold Mansion (JAMI). 

With a building just blocks away and a Rotch family relation to the Arnolds, the RJD has 

much in common with the JAMI. We share their concern for historic preservation and 

value their building as another architectural treasure, creating a sense of place in New 

Bedford’s downtown area.  

 

I have followed their progress since becoming a 501 (c) 3 organization dedicated to 

preserving the building and grounds, and to community outreach and education. 

Maintaining a building’s exterior is essential for assuring the integrity of our historic 

buildings and the James Arnold Mansion has lived through too many years of deferred 

maintenance.  JAMI is working to correct these conditions.  The CPA funds requested 

will help them remedy critical areas and conditions of its masonry exterior.   

 

While focusing on the essential preservation and maintenance of their historic property, 

the JAMI is also laying ground for a more extensive education program, raising 

awareness of the significance of the family and connecting to local school curriculum. 

Last August, we collaborated with them to host an open house at both our mansions. 

Many visiting our sites that day were visiting for the very first time and had been 

unaware of the connection between the Rotch and Arnold families, or even of the impact 

of James Arnold on New Bedford’s landscape. 

 
As the director of an historic site myself, I am well aware of the overwhelming task to 

keep historic properties properly maintained. Grant funds for capital improvements are 

scarce and the applications for them competitive. Community Preservation funds are vital 

to keeping this historic property continually preserved.  I do hope you will grant their 

request for funds this year 

 

Sincerely, 

 
 

Dawn E. Salerno 

Executive Director 
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	Describe the projects location the property involved and its proposed use  Describe the proposed scope of workRow1: In 1821 James and Sarah Arnold built a mansion on County Street.  Their 11-acre garden was shared with the people of New Bedford prior to any public parks.  As a gathering place, Presidents, writers, artists, and others wrote of events there and the garden.  James Arnold left funds to study horticulture that were combined with land left to Harvard University that became the Arnold Arboretum.
In 1868 Wm. Rotch, a nephew, inherited the property and changed the aesthetic to Second Empire.  The site shrank.  When his wife died in 1919, there was no family interest in the building and its 3-acre site.     
In 1920 the Wamsutta Club bought it and removed Second Empire traces preserving the Arnold core character.  It was an important business and social meeting place.  
In 2016, the James Arnold Mansion, Inc. acquired the property.  
Proposed phased renovations:
1  Roof Repair done October 2019  
2  Masonry Repair $300,000 est. / $75,000 FY20 CPC ask 
3  Windows and Dormers and Trim 
4  Accessibility

	What community needs will this project address How does the project benefit the public and what populationss will it serve If it serves a population currently underserved please describe  How does the project preserve and enhance the character New BedfordRow1: James and Sarah Arnold were one of New Bedford’s most prominent couples.  James was active in mercantile and municipal business and was considered the “First Citizen” who used power obtained from wealth, social standing, and success for the welfare of society.  James and Sarah’s generosity helped shape New Bedford during the 19th century.
JAMI's initiative with the James Arnold Mansion reflects the three citywide goals: enhancement of the downtown historic district, promotion of public engagement and education, and preservation and rehabilitative re-use of our historic buildings.  Through this project, JAMI will be able to open the mansion’s doors to more of the public and share the rich history that is significant to the development of New Bedford.
Currently, the mansion provides meeting space at no charge to Your Theater, Out on a Limb, the New Bedford Bike Committee, AHA, the South Coast Bikeway Alliance, and others.  It also houses the New Bedford Museum of Glass.

	Describe the projects goals and objectives The objectives must be specific measurable achievable and realistic  How does the project meet the general and categoryspecific priorities outlined in the Community Preservation Plan or other current relevant planning documentsRow1: The James Arnold Mansion Inc. is a non-profit organization dedicated to preserving, restoring, and
maintaining one of New Bedford’s finest landmarks for the public’s enjoyment and future generations
to come.
The project goals are:
- To restore the historic facade through masonry work and soffit and eave repair
- To make the historic mansion handicapped accessible
- To provide educational programming, exhibits, and performances that explore two of the most
prominent family names in New Bedford History, the Rotch and Arnold families and ties to the
Arnold Arboretum.
- To provide educational programming and exhibits that reflect the prosperous periods of both the
whaling and textile industries.
In the community preservation plan, the project meets the urgent need criteria. Further, by having
the James Arnold Museum open to all of the public for the first time in its history, the house museum
will help to change this area of County Street by providing another venue for tourism and community events
	How will the success of this project be measuredRow1: Success will be measured by:

Restoring the exterior of the mansion in advance of the building’s 200th anniversary in 2021.
Providing handicapped access enabling increased visitation by all members of the community.
Increasing visitation to the mansion by developing exhibit space on the first and second floor with ties to the Arnold and Rotch families and the social contributions of the Wamsutta Club, and by the presence of the New Bedford Museum of Glass on the lower level.  References and historical information on famous visitors to the Mansion throughout history will enrich the visitor experience.
Increasing visitation and varied use of the grounds by restoring a garden setting reflecting the pride with which the Arnolds first gave it that is developed with the collaboration and technical support from the Arnold Arboretum.

	Explain the level of community support this project has received If possible please include letters of support from any groups or individuals who have endorsed this projectRow1: Restoration of the James Arnold Mansion is supported by New Bedford residents and friends in surrounding communities.  
The "Reinactment Wedding of James Arnold and Sarah Rotch" was attended by over 100 celebrants and raised $6,800 towards the overall restoration project.  Other successful fundraisers since then helped us reach our goal of $96,000 for roof repairs.  
The Arnold Arboretum in Jamaica Plain continues to encourage the Board in discussing how the Arboretum can support the project and enhance connections between New Bedford’s Arnold Mansion and Grounds (Arboretum 1) and the Arnold Arboretum (Arboretum 2).  
WHALE continues to provide historic consulting and assistance with the JAMI Business Plan.

The New Bedford Museum of Glass has re-located to the Mansion and will once again be an added attraction to the downtown area providing additional tourism benefits to the City.


	Is this project of an urgent nature  Is there a deadline or factors not controlled by the applicant ie opportunity for immediate acquisition opportunity to leverage available nonCPA grant or other financial opportunity  For historic resource applications only is the property at risk for irreparable loss If so please include a condition assessment from a qualified professionalRow1: The restoration of the James Arnold Mansion is of an urgent nature and is ongoing.  The historic mansion requires emergency stabilization.  The slate roof was leaking and through a previous CPC grant and our fundraising efforts is being replaced.  

Many areas of the exterior masonry walls, chimneys, and window and door lintels are all in critical condition and are in dire need of repair.  Plans by studio2sustain specify the extensive masonry repairs required.


	Describe applicant Is applicant a public private nonprofit private forprofit an individual a partnership or another type of entity What is their history and background  Identify and describe the roles of all participants applicants architects contractors etc including the project manager  Describe any past projects of similar type and scale or experience that demonstrates the applicants ability to carry out this projectRow1: The James Arnold Mansion, Inc. was established as a 501(c)(3) in June 2017.  Its mission is to preserve, restore and maintain the James Arnold Mansion and grounds for the public's enjoyment; to educate the public about the history of the mansion and the Arnold family’s role in the history of New Bedford; and to invite the public to explore history, culture, landscape, architecture, arts, etc. through educational programming, exhibits, performances, and other activities.  The organization is run by a 10-member Board.  The project is managed by Richard Asquino, Board President with support from Paul Pawlowski, Board Vice-president.
studio2sustain is project architect for exterior restoration.  s2s is working with WHALE who is providing historic consulting to ensure the project's compatibility with the Secretary of Interior's standards.
JAMI is consulting and collaborating with the Rotch Jones Duff house and Garden Museum to learn from and reflect that successful venue.  

	List and explain further actions or steps required for completion of the project such as environmental assessments zoning or other permits and approvals agreement on terms of any required conservation affordability or historic preservation agreements subordination agreements and any known or potential barriers or impediments to project implementationRow1: Further actions for completion of this Phase of the building restoration project include raising the necessary funds to complete all the needed masonry repairs and filing for a building permit.
Next up will be the restoration or replacement of all wood trim and other exterior millwork along with painting.
As of the close of Fiscal Year 2019, JAMI will have had three years of financial activity and success which track record will enable us to apply for a greater number of grants from Federal and State resources as well as from private institutions.

	Please explain the longterm maintenance plan for the completed projectRow1: The JAMI Business Plan currently includes a long-term maintenance plan which established an Escrow Account for future repairs.

We will continue to maintain the grounds utilizing volunteers who are passionate about our property and goals.  

Our entire organization is run by volunteers and every penny we obtain is used to preserve and maintain the mansion or to educate the community on the history of our building and the historical importance of its grounds.


	Describe how the proposed project complies with the US Secretary of the Interiors Standards for Rehabilitation as required by the CPA legislation under the definition of rehabilitation  Describe how the applicant will ensure compliance with these standards as the project is ongoing including an identification of who will make historic preservation determinationsRow1: The project will comply with the U.S. Secretary of the Interior's Standards for Rehabilitation. 

JAMI has retained WHALE to ensure that all work is performed up to the US Secretary's Rehabilitation Standards. Mortar and brick will be matched to existing recognizing that there are three distinct periods of materials in evidence.  In subsequent Phases of exterior building repairs all wood trim or acceptable composites will replace original details.  

We will consult with the city's historic preservation planner, Anne Louro, on all facets of the work.

	Describe how the proposed project complies with the all ADAMAAB RegulationsRow1: Future Phases of exterior building repairs will provide new historically sensitive handicapped ramps at North and South building entrances to the James Arnold Mansion.
Separate grant funding will be targeted to enable installation of a code and ADA compliant 1-stop elevator connecting the Ground Floor and the Lower Level where the New Bedford Museum of Glass is located.
Existing bathrooms on the Ground Floor and the Lower Level have been transformed into Unisex handicapped accessible bathrooms.  We see these as temporary solutions and look to rebuild them completely along with other public facilities on these floors.

	Describe how the proposed project complies with CPA affordability requirements100of AMI for New Bedford  Describe the number and types of units eg 1br 2br  Provide a complete Development Budget and an Operating Budget for rental propertiesRow1: N/A
	Describe all successful and unsuccessful attempts to secure funding andor inkind contributions donations or volunteer labor for the project A bullet point list is acceptable  Will the project require funding over multiple years If so provide annual funding requirements  What is the basis for the total CPA request  How will the project be affected if it does not receive CPA funds or a reduced amountRow1: JAMI fundraising:

Year 1 – 2017: donations raised $28,000 for necessary maintenance. 

October: Wedding of the Century raised $6,800 

Year 2 – 2018:  Two events raised $10,400 

Adopt a tree: raised $17,000 for addressing our legacy trees.

$48,000 CPA grant was awarded for 2019 roof repairs.  Individual donations added $36,000.  

Year 3 – 2019:  Two events raised $7,500 for roof repairs.  

 $60,000 CPA Masonry Repair ask was not awarded.

$18,300 CPA ask for Site and GPR Surveys was awarded. 

Phase 1, roof repair project, completed in October total cost $96,000.  

JAMI is now focused on Phase 2, exterior masonry repairs, a 3-year project with year 1 repair of critical areas – 1870s upper chimneys and some 1920s exterior walls.  Estimate is $145,000.  We are asking CPC for $75,000.  We are also asking for $10,000 from the 1772 Foundation.  The balance will be raised through donations and fundraising events.

The remaining masonry work will be completed over the following 2 years.  We feel we can raise that $155,000 through grants, donations, and fundraising events.  

Until this year, we have not had the minimum 3 years of operation required by most granting organizations.  With 2017 - 2019 financial data certified by our accountant, we believe we can now go after other grants and funding previously inaccessible. 

If the project does not receive CPA funding, the exterior masonry repair cannot start until significant funding is in hand.

JAMI may make future CPA asks for additional Phase building exterior repairs.

Once the Landscape Master Plan is completed, JAMI may make future CPA asks to complete discrete garden projects to provide a public open space reflective of the history of the mansion’s grounds.
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