
 
 
 
 
 
 
 
 

The Board of Library Trustees met on October 28, 2014, 3:30 PM, 
in the Trustees Room of the Main Library. 

 
Present: Carl Cruz, Vice-Chair 
  Elsie R. Fraga  
  The Very Reverend Father Constantine Bebis  

Helen Rogers 
  Rev. Kevin Harrington 
  Lee Blake 
  Jill Horton-Simms 

Geoffrey Dickinson, Acting Director 
  Karen Stefanik, Head of Branches 
   
Excused:  Mayor Jon Mitchell 
  Dr. John Fletcher 
  Diana Henry 
 
Guests: Diana Bolton 
 
  
Called to order:  Mr. Cruz called the meeting to order at 3:30pm.   
 
 Mr. Cruz dedicated the meeting to the memory of Dr. Fraga and Mary Ellen Bergeron.  Father 
Harrington and Rev. Bebis both said a prayer for them. 
 Diana Bolton and her family commissioned three reproductions of portraits.  They were done on a 
computer by Tri-Color Printing, and printed as full-size portraits.  These reproductions will be easier to lend out 
to requesting organizations than the real portraits. 
 Ms. Bolton and her family are donating the three reproductions in memory of her father, Wright Bolton 
III, who loved the library and spent a lot of time at Lawler.  Funds will need to be raised to reproduce more 
portraits; they are approximately $240 each.  A presentation and press release about the Bolton family’s gifts 
will raise awareness of the funds needed for this project. 
  
 Rev. Bebis made a motion to accept the minutes of the September Trustees meeting, it was seconded by 
Mrs. Fraga and unanimously approved. 
 
 
STAFF REPORTS 

Rev. Bebis made a motion to accept the staff reports and it was seconded by Mrs. Fraga.  
 Father Harrington noted the decrease of door count and computer usage statistics at Lawler, and increase 
at Howland-Green.  Mr. Dickinson replied that Howland-Green has always had a high computer usage and the 
library has more computers.  Ms. Plaskon at Lawler has started to increase programming at that library. 
 Father Harrington asked if the library needs the Trustees permission to allow patrons to take out more 
DVDs.  Mr. Dickinson replied that it does not. 
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 Mr. Cruz expressed concern about Ashley School requesting to be removed from the Bookmobile 
schedule.  He has left a message for the mayor regarding this.  The Trustees have planned to have the school 
superintendent come to a Trustees meeting at some point to see how the library can help the schools; the 
Bookmobile can be one of the topics discussed.  Father Harrington pointed out that in the past, there were more 
class visits to the library.  The schools would provide a bus for transportation and the teacher would plan a 
lesson around the library visit. 
 Ms. Blake commented that Joan Barney should put a heading on her report; Mr. Cruz said this report 
should also be attached to the Art Room report. 
 Mrs. Rogers asked who was doing the teen programming with the Teen Services Assistant gone; Mr. 
Dickinson replied that Dale Easton was still in charge. 
 The staff reports were approved unanimously. 
  
 
COMMITTEE REPORTS 
 

1.  Art:  Dr. Fletcher, Chair – The Trustees should have received in invitation from the Whaling Museum 
for a program that Janice Hodson was doing there. 
 

2. Bookmobile:  Mrs. Rogers, Chair – Mrs. Rogers asked about the Bookmobile repairs.  Ms. Stefanik 
replied that repairs would be made during the driver’s vacation in early November. 
 

3. Building:  Ms. Blake, Chair – The ribbon-cutting ceremony for Casa da Saudade’s elevator took place 
in mid-October.  It was attended by the Mayor, Rep. Tony Cabral, Father Harrington, Rev. Bebis and 
others.  DFFM still needs to put the shelving back on the wall across from the circulation desk at Casa. 
 

4. Finance Committee:  Mrs. Fraga, Chair – The Trahan CD has matured and will roll over; the Trustees 
will get some money from it.  Mrs. Fraga asked for clarification on the “Donations” account – is the 
money in the account earmarked for anything in particular?  Mr. Dickinson said that the “Donations” 
account is actually broken down into sections for the various library departments and branches.  He will 
send that information to Mrs. Fraga. 
 

5. Gifts:  Father Harrington, Chair – Father Harrington is donating a book on art history to the library in 
honor of Mary Ellen Bergeron.  The book will be kept as non-circulating in the Art Room.   
 

6. Personnel: Mrs. Rogers, Chair – The Personnel Committee interviewed two candidates for the Casa da 
Saudade manager position.  The committee would like to hire one of the candidates, who has a working 
knowledge of Spanish and Portuguese.  The library would need to get a waiver for her as she does not 
live in New Bedford.  Ms. Horton-Simms made a motion to offer the position to the candidate; it was 
seconded by Mrs. Fraga and unanimously approved.  
 
Ms. Horton-Simms was concerned that Janice Hodson had a lot of work between the Art Room and 
Special Collections.  She wondered if it was possible to get an intern to assist Ms. Hodson.  Mr. 
Dickinson pointed out that an intern would need to be supervised. 
 
The Committee is waiting to see if Personnel ever received in application for the Head of Special 
Collections from someone who had expressed interest.  The issue is that this person lives on Cape Cod, 
and would also need a waiver. 
 

7. Policy: Ms. Blake, Chair.  Mr. Dickinson said that the borrowing policy on restricted patrons is 
unconstitutional.  The only way to restrict borrowing privileges is if a person cannot receive mail.  The 
library can mail a note card to the patron that he/she would bring back to the library in order to receive a 
library card. 



 
Smoking on the stairs is still an issue; once the policies are passed, the library can post a sign that 
prohibits smoking within 35 feet of the building. 
 
Ms. Blake made a motion to accept the policies, it was seconded by Rev. Bebis and unanimously 
approved.  The next step is for the Solicitor’s Office to advertise a public meeting about these policies. 
 

8. Scholarships: Ms. Henry, Chair.  The check was awarded. 
 

9. Director’s Report:   
 
Mrs. Fraga made a motion to accept the Director’s Report and it was seconded by Rev. Bebis. 
 
Mr. Dickinson has spoken to DPI about removing some bushes around the Main Library building, and 
wondered if there should be something else planted there.  Mr. Cruz said just grass.  The garbage can 
outside the Main Library was bolted into the ground. 
 
MIS and the Solicitor’s Office are conferring with the library about installing a public computer at City 
Hall to comply with the Child Safety Zone law.   
 
Mr. Dickinson submitted the capital improvement project.  Mr. Cruz asked what the time frame was, and 
Mr. Dickinson replied that it depends if taxes go up, which would be determined by the November 
election.   
 
If the library cannot afford to get the entire Main Library re-carpeted, the priorities should be the 
reference room and both children’s rooms.  Ms. Horton-Simms made a motion to work through the 
capital fund first, then augment as necessary, it was seconded by Rev. Bebis and unanimously approved. 
 
The Director’s Report was approved unanimously. 

 
 

NEW BUSINESS 
 Father Harrington is involved in Changing Lives through Literature, and would like to have someone 
come to a Trustees meeting to speak to the Board on that subject. 
 Father Harrington requested an additional portrait be made in 2015.  This person is a charter member of 
the Friends of the New Bedford Free Public Library and important in the community.  The main issue is the 
policy of only commissioning one portrait per year.  There is a portrait already planned for 2015 which will be 
unveiled in July.  This second portrait could be ready in October.  The Trustees need to approve the artist; the 
individual would need to agree to the portrait; funds would need to be raised to pay for it; the individual has to 
be important to New Bedford; and the Trustees determine where the portrait is hung.  Rev. Bebis made the 
motion to suspend the policy to allow two portrait unveilings in 2015, it was seconded by Ms. Horton-Simms 
and unanimously approved.  Mr. Cruz suggested that the next portrait not be considered until 2017.  This 
motion was made by Ms. Blake, seconded by Rev. Bebis and unanimously approved. 
 
NEXT MEETING: 
 Regular meeting: Tuesday, November 25 at 3:30pm  
 

Rs. Fraga made a motion to adjourn at 5:15, it was seconded by Ms. Blake and passed unanimously. 
 
Meeting adjourned. 
 
 


