
 

 

Minutes of the Board of Library Trustees 

 

The Board of Library Trustees met on November 28, 2017, 3:30 PM, 

in the meeting room of the Main Library 

 

Present: Carl Cruz, (conducting meeting for Ms. Henry) 

Very Rev. Constantine S. Bebis 

Elsie R. Fraga 

  Helen Rogers 

  Fr. Kevin Harrington 

Jill Horton-Simms 

  Lee Blake 

  Olivia Melo, Director 

  Carmen Brodeur, Account Clerk 

 

Excused: Dr. John Fletcher 

  Diana Henry, Vice-Chair 

 

Guest:  Kristine Arsenault, representing Mayor Jon Mitchell 

  Bethany Coito, Pre-Professional Youth Services Librarian 

  Ramon (Ray) Bermudez, Jr., Main Library Watchperson  

    

Called to order:  Mr. Cruz called the meeting to order at 3:30 pm. 

 

Ms. Blake made a motion to accept the minutes of the September Trustees’ meeting; it 

was seconded by Ms. Horton-Simms, and unanimously approved.  Mr. Cruz made a motion to 

accept the October Trustees packet, it was unanimously approved.  The October 24th meeting 

was not held. 

  

 Ms. Duprey, President of the Friends of the New Bedford Free Public Library was not 

able to attend the meeting; no report presented. 

  

 Mr. Cruz asked Fr. Harrington to say a prayer for Ralph Fletcher, brother of Trustee Dr. 

Fletcher and former Trustee, Rev. Msgr. Henry Thomas Munroe, as they had both passed away 

recently.  

 

Mr. Cruz took the meeting out of order to allow Ms. Melo the time to introduce two new 

library staff members. 

 

 Ms. Bethany Coito, is the new Pre-Professional Librarian for Youth Services and Mr. 

Ramon (Ray) Bermudez, Jr., is the Watchperson. The Board welcomed both of them aboard and 

Mr. Cruz expressed his pleasure at the changes due to Mr. Bermudez’s presence.  His patrolling 

of the outside is having an impact on the front entrance and the loitering which has been a long 



standing issue. Ms. Rogers was pleased to see that Mr. Bermudez was wearing a formal polo t-

shirt with city logo and clear designation he is a library staff member.   

 

STAFF REPORTS 

 The Very Rev. Bebis made a motion to accept the staff reports; seconded by Ms. Fraga. 

 

 Mr. Cruz noted the increase in attendance at the Howland Green Branch since Mr. Ripley 

began managing the branch and introducing so many new programs. Mr. Cruz asked for 

clarification on the ‘areas of concern’ wish list and Mr. Ripley’s request for replacement of the 

wooden doors in the teen room with glass doors to improve visibility and reduce noise which Mr. 

Cruz supports. Ms. Melo will bring it up for discussion with the department of Facilities 

Management which oversees the carpenters. Ms. Melo also noted that additional security camera 

installation is being reviewed and this may also help with the teen room activity.  

 

 Both Ms. Rogers and Ms. Blake also noted their pleasure at how programming and 

attendance has increased for both Howland Green and Casa da Saudade branches with the new 

managers and Fr. Harrington noted the unity and team work of the staff members at the Casa Da 

Saudade.  Mr. Cruz said there is a definite difference in atmosphere and layout of the branches 

due to the purchase of new reading chairs, and donations of shelving, tables and computer desks 

that Ms. Melo acquired and distributed throughout the branches.  These furnishing acquisitions 

have created a relaxing and comfortable place for patrons to come in and read at all branches. 

 

 Ms. Fraga asked Ms. Melo for clarification on the Lawler Branch report under adult 

programming.  What did the comment of ‘unique people attending library programs due to 

digital presence’ mean in terms of attendance?  Ms. Melo explained that Ms. Plaskon was 

referring to the new patrons coming to the branch due to the social media posts, online newsletter 

and event posting on online calendars.  Some discussion was held on the need for Ms. Plaskon to 

provide clearer detail in her monthly reports to the Board in similar format to other Branch 

Managers so there is clear transparency on branch activities. Ms. Melo will follow-up on this. 

 

Mr. Cruz noted the new programming being offered through the Special Collections 

Department with the Ancestry database workshops and the special program on Portuguese 

genealogy offered during the month of October.  This is the first time in many years that these 

types of programs are being offered at the Main Library. 

 

 Mr. Cruz commended Ms. Melo for the improvements across the library system and her 

accomplishments throughout the time she has been Director of the library.  Ms. Melo’s role in 

developing a strong Strategic Plan with Hoadley Consulting has resulted in long awaited 

enhancements to be funded and a tremendous change in atmosphere for staff and public. 

 

The Staff reports were unanimously approved. 

 

DIRECTOR’S REPORT  

 Ms. Blake made a motion to accept the Director’s report; seconded by Ms. Fraga. 

 



  Ramon (Ray) Bermudez, Jr., Watchperson, began employment on October 2nd and 

Wayne Lauzon, Van Driver, began on September 5th. Up until Mr. Lauzon began the delivery of 

materials from the main library to the branches, the managers were responsible for the task 

which was impacting program development.  Mr. Lauzon is a welcome addition to the team. 

 

 The final phase of the rug replacement project is finally complete with the Children’s 

room and browsing area on the 1st floor done.  The State Aid application was complete and 

submitted to the Massachusetts Board of Library Commissioners. New Bedford does not require 

a waiver of the MAR (Municipal Appropriation Requirement) this year. 

 

The Hopkinton Public Library recently opened a new library and were giving away 

library furniture from the closed branch. Ms. Melo was the first bidder on the items made 

available and the items were donated to the NBPFL. Ms. Melo, along with Amy Ferguson and 

Joseph Fernandes, made a trip to Hopkinton to pick up the the furniture which was distributed 

between the Main Library and the Lawler Branch. 

 

 Two failing analog cameras were replaced with digital cameras as was planned with the 

budget allocation.  The new cameras allow staff to capture better images and Mr. Bermudez has 

become very familiar with the system capturing images of incidents to share with the New 

Bedford Police department along with the incident reports. 

 

An application was submitted to the National Park Service for the 2017 National 

Underground Railroad Network to Freedom Grant for the processing and digital access to the 

James B. Congdon collection. The grant was brought to the attention of Ms. Melo by Ms. Blake 

who through her work with the Historical Society was instrumental in including the New 

Bedford Library listed in the Network to Freedom registry with the National Park Service. 

   

The Director’s report was unanimously approved. 

 

COMMITTEE REPORTS 

1.  Art:  Dr. Fletcher, Chair – Ms. Melo reported for Dr. Fletcher. The removal of the Art in 

City Council chambers for restoration due to steam leak damage is moving forward. The 

invoices for this service will be handled through the CFO’s office. 

 

2. Bookmobile:  Ms. Rogers, Chair – Ms. Rogers noted the evening stops have increased 

attendance. Mr. Cruz also mentioned the tires on the bookmobile were replaced. 

 

3. Building:  Ms. Horton-Simms, Chair – Ms. Melo reviewed her meeting with Ken 

Blanchard for inclusion of library needs in the Capital Improvement Plan he is preparing. 

The plan includes the Wilks Branch heating system going from oil tank to gas furnace. 

The Howland Green branch air conditioning unit was replaced with the previous plan and 

basement humidification situation was included in the new plan. 

 

4. Finance:  Ms. Fraga, Chair – A Certificate of Deposit is coming up for maturity next 

month this item will be discussed at next meeting. 

 



5. Gifts:  Father Harrington, Chair – Fr. Harrington donated a Whalemen’s statue thank you 

card to be sent to donor Gail Cyr in appreciation of the $1,000 received in memory of 

Paul A. Cyr to be used in the History Room for the preservation of the French Canadian 

collection compiled by Mr. Cyr. Mr. Cruz asked for a motion, Ms. Fraga made a motion 

for the $1,000 received by donor Gail Cyr be used to restore/repair the collection; 

seconded by The Very Rev. Bebis and unanimously approved.   

 

Ms. Blake donated three books to the History Room of the New Bedford Free Public 

Library. The Illustrated Edition of the Life and Times of Frederick Douglass and two 

copies of the Tell it With Pride; the 54th Massachusetts Regiment and August Saint-

Gaudens’ Shaw Memorial the gifts were accepted by the Gift Committee and Board.  

 

6. Personnel: Ms. Rogers, Chair – Ms. Rogers said a meeting will be scheduled soon to 

develop the Director’s evaluation which is due in January. 

 

7. Policy: Ms. Blake, Chair – Nothing to report. 

 

8. Scholarships: Mr. Cruz, Chair – Nothing to report. 

 

9. Security:  Very Rev. Fr. Bebis, Chair – Ms. Melo will document the security concerns at 

the Howland-Green Branch in her November report to review at the Board meeting.  

 

 

OLD BUSINESS 

 Mr. Cruz read a thank you letter from donor Ms. Gail Cyr, the wife of the late Paul A. 

Cyr, thanking the Board and Library Director for the History Room dedication program. Mr. 

Cruz asked for a motion to file the thank you letter in the library file. The Very Rev Fr. Bebis 

made a motion to accept it; seconded by Ms. Horton-Simms and unanimously approved. 

 

 Ms. Melo said the City MIS (IT) team is working with the library on the inventory for the 

technology plan to present to the Mayor in January. 

 

 Ms. Melo said the new outside location sign done by DFFM department is up at the Casa 

da Saudade Branch and it is very visible to the traffic coming up Thompson St. or on Crapo St. 

  

 

NEW BUSINESS  

 Ms. Horton-Simms is working with Keith Middle School on a coding program for girls, 

ages 6 to 12, which is a national program to prepare and train young girls for the business world. 

The program would entail utilizing the library computers for some of the classes. Ms. Melo said 

this would be a great opportunity for the library and new Youth Services Librarian, Ms. Coito to 

partner with the school on this project. Ms. Melo suggested Ms. Horton-Simms meet with Ms. 

Coito to discuss the program and how the library could assist with the initiative. 

 

 Ms. Horton-Simms suggested the library apply for CPA (Community Preservation Act) 

funds to help with the digitization of materials.  Ms. Melo was aware of the grant but hadn’t 



considered it for digitization needs of the library because it is a very competitive grant and before 

any collection can be considered for digitization, it needs to be sorted, organized and cataloged 

and we currently don’t have the staff resources to do it.  Ms. Arsenault explained that the 

application deadline had already passed and now there was going to be a review of the many 

applicants to see who would move to the next round. 

 

 Fr. Harrington presented an update on the program Homeless Reading Initiative and its 

success.  The program entails reading and sharing of their life stories and each individual is 

required to attend at least four to six sessions.  Once these sessions are completed, the individual 

receives a diploma and a book for their accomplishment. Fr. Harrington added that this makes 

the individual feel like they matter and are worthy and it’s a great feeling helping these 

individuals.  Mr. Cruz thanked Fr. Harrington for engaging in this wonderful program and 

sharing its success with the Board and Library Director.    

  

 

COMMUNICATION   

  Letter from Gail Cyr please see above under gifts and old business. 

 

NEXT MEETING: 

 Due to the upcoming Holidays regular meeting was moved up a week ahead: Tuesday, 

December 19 at 3:30pm at the Main Library. 

 

The Very Rev. Fr. Bebis made a motion to adjourn, it was seconded by Fr. Harrington 

and passed unanimously. 

 

Meeting adjourned at 4:55 pm. 

 

 

Clerk, 

Lee Blake 

 

 


