
Minutes of the Board of Library Trustees

The Board of Library Trustees met on December 19, 2017, 3:30 PM,
in the meeting room of the Main Library.

Present: Diana Henry, Vice-Chair
Carl Cruz
Elsie R. Fraga
Helen Rogers
Fr. Kevin Harrington
Lee Blake
Olivia Melo, Director
Carmen Brodeur, Account Clerk

Excused: Dr. John Fletcher
Very Rev. Constantine S. Bebis
Jill Horton-Simms

Called to order: Ms. Henry called the meeting to order at 3:33 pm.

Mr. Cruz made a motion to accept the minutes of the November Trustees’ meeting; it was
seconded by Ms. Fraga, and unanimously approved.

Ms. Duprey, President of the Friends of the New Bedford Free Public Library was not
present: Ms. Melo gave a brief report for the Friends of the NBFPL. They have developed a new
and updated membership form and a web page. Copies of the forms have been sent to all New
Bedford libraries for distribution to the public and their web page is now listed under quick link
#19 on the library’s web page with the web address of https://friendsnbfpl.org/

STAFF REPORTS
Mr. Cruz made a motion to accept the staff reports and it was seconded by Ms. Blake.

Mr. Cruz was pleased to read in the reference monthly report the usage statistics for
databases, including the Ancestry database, and the department evaluating the subscription to the
Chilton Auto Repair manuals online. Ms. Blake was in agreement with Mr. Cruz regarding the
Ancestry database usage and it’s availability in the Reference Dept. to the public. Also noted by
Mr. Cruz was the extended reservation time allotment for the computers in the department
allowing patrons more time to use the Internet and other online resources. Ms. Melo added that
the 15 minute stations were also extended to 30 minutes now that the RMV has moved to the
north end. The demand for the computers for printing out of RMV documents required these
stations to be limited to 15 minutes but less demand now allows patrons up to 30 minutes.

The Staff reports were unanimously approved.



DIRECTOR’S REPORT
Ms. Rogers made a motion to accept the Director’s report; seconded by Mr. Cruz.

Ms. Melo said the Network to Freedom Grant through the National Park Service for the
amount of $4000 was awarded to the library for the processing and re-housing of the James B.
Congdon collection in preparation for digitization. Ms. Melo acknowledged Ms. Blake for
bringing the grant to her attention so she could apply for the funds for this project.

Ms. Melo said Mr. Bermudez; Watchperson was accompanied by Eric Cohen, City
Solicitor, to a court hearing at the New Bedford District Court to give testimony on the theft of a
phone which occurred at the Main library.

Ms. Melo scheduled a site visit with FTG Technologies, our current video surveillance
system service provider, to visit the Howland Green Branch. The current video security camera
is a basic home model purchased through Amazon and installed by DFFM and MIS. It doesn’t
have specialty features and the set up is no longer sufficient for the issues happening at this
location. The site visit was to obtain a proposal/quote for the installation of a system similar to
the one at the Main library. This will be submitted as an enhancement in the FY19 budget
packet. Ms. Rogers asked if the cameras at the Casa branch were helping with the youth
behavior problems as reported by previous manager. Ms. Melo said the behavior problems are
under control by the new manager, Daniela Ferreira, and incidents are minor.

Ms. Melo said Ms. Chelsea Hester, part-time Library Assistant, has resigned from the
Main library to accept a full-time position with the Freetown Library. Ms. Hester is a Simmons
student with an interest in Special Collections and was an asset to us during her short tenure as
she helped in the Paul A. Cyr History room catalog microfilm and assist with other departmental
projects. The opportunity for full time library employment was the only reason for Ms. Hester to
leave our employ.

Ms. Melo informed the Trustees that Deborah Conrad, Sails Library Network Executive
Director, will be retiring in December 2018. Ms. Melo, as a Board member of the Network, is
part of the hiring committee tasked with finding a new Executive Director for the network.

The Director’s report was unanimously approved.

COMMITTEE REPORTS

1. Art: Dr. Fletcher, Chair – Ms. Melo said the art conservator has examined the paintings
in the City Council Chambers and has provided an estimate which has been forwarded to
CFO, Ari Sky. The CFO’s office will handle all invoices pertaining to this project. The
total estimated cost, on a higher-end range, for the treatment of the 4 paintings is
$19,500. Ms. Melo said the George Washington portrait is not part of the library’s
special collections but the conservator evaluated it as well. Elizabeth Leto-Fulton is the
conservator and the removal and transport of the portraits are being handled by US Art.



2. Bookmobile: Ms. Rogers, Chair –Nothing to report.

3. Building: Ms. Horton-Simms, Chair – Nothing to report.

4. Finance: Ms. Fraga, Chair – Nothing to report.

5. Gifts: Father Harrington, Chair – Nothing to report.

6. Personnel: Ms. Rogers, Chair – Ms. Rogers said the Personnel Committee met and the
Directors’ yearly evaluation was completed.

7. Policy: Ms. Blake, Chair – Nothing to report.

8. Scholarships: Ms. Henry, Chair – Nothing to report.

9. Security: Very Rev. Fr. Bebis, Chair – See above.

OLD BUSINESS
Ms. Melo said Ms. Jennifer Koerber, Technology Consultant, has developed a survey to

be taken by the stakeholders in preparation for the plan development.

NEW BUSINESS
Video Security Surveillances at Howland Green - see above.

The clock in the Trustees Room was evaluated for repair and treatment by furniture
conservator, Tad Fallon. The E. Howard astronomical clock door was not closing properly due to
the fluctuating temperature in the room and over time this caused the glass pane to come loose
from the frame. Mr. Fallon estimated the clock treatment to be around $400. Ms. Melo asked
the Board for approval for the clock treatment. Mr. Cruz made a motion to accept and authorize
work to be done to the E. Howard astronomical clock; it was seconded by Ms. Fraga and
unanimously approved. Mr. Cruz adviced Ms. Melo to pay the clock treatment invoices out of
the library donations - trustee discretionary fund.

Both Ms. Henry and Ms. Melo informed the Board members that Ms. Jill Horton-Simms
had resigned from the Board of Trustees. Ms. Melo asked the Trustees if they knew anyone that
would be interested in serving on the Board and to inform them or the Mayor’s office of
potential candidates.

COMMUNICATION
Ms. Melo said Ms. Amy Ferguson, Reference Librarian, has received a donation of $175

to use towards library programs from H. Loeb Corporation. Ms. Ferguson created a certificate to
give as acknowledgement to the donors. Ms. Melo asked Ms. Henry to sign the certificate.



Ms. Henry asked for a motion to take the meeting into executive session for the evuation
meeting of the Director. Ms. Blake made a motion to accept; seconded by Ms. Fraga and
unanimously approved. Mr. Cruz made a motion to except the Directors evaluation seconded by
Ms. Fraga and unanimously approved. The Board returned to open session at 4:30 p.m.

NEXT MEETING:
Regular meeting: Tuesday, January 30, 2018 at 3:30pm at the Main Library.

Fr. Harrington made a motion to adjourn, it was seconded by Ms. Rogers and passed
unanimously.

Meeting adjourned at 4:35 pm.

Clerk,
Lee Blake


