
 

 

 

 

 

 

 
  

 

 

 

MEETING: COMMITTEE ON AUDIT 

DATE: NOVEMBER 22, 2016 

TIME:  6:16 P.M. 

PLACE: COUNCILLOR WILLIAM SALTZMAN ANTECHAMBER, ROOM 213, MUNICIPAL 

BUILDING 

 

PRESENT: COUNCILLORS JOSEPH LOPES, CHAIRMAN; JAMES OLIVEIRA, VICE-CHAIRMAN 

(6:18); LINDA MORAD; KERRY WINTERSON 

 

ABSENT: COUNCILLOR BRIAN GOMES 

 

*   *   * 

 

 Councillor Lopes called the Audit Committee Meeting to order and took attendance.  

*   *   * 

 

 Notice, City Clerk of reference of a Written Motion, Councillor Lopes, requesting, that the Audit 

Committee meet after Free Cash has been certified and before the Tax Classification Hearing, with Mary 

Sahady from Hague, Sahady & Co., CFO Ari Sky, Treasurer Renee Fernandes and Administrative Assistant to 

the Assessors, Carlos Amado to discuss the FY2017 budget (To be Referred to the Audit Committee.) (Ref’d 

6/23/16) was received and placed on file by Councillor Morad and seconded by Councillor Winterson. (1) 

 

 Ari Sky, CFO, Renee Fernandes, Treasurer and Robert Ekstrom, City Auditor were present and 

addressed the Committee.  CFO Sky and Auditor Ekstrom submitted a financial breakdown for the Committee’s 

review, which was received and placed on file by Councillor Morad and seconded by Councillor Winterson. 

 

 CFO Sky also submitted the 2016 – 2017 tax levy information which was received and placed on file by 

Councillor Oliveira and seconded by Councillor Winterson. 

 

 CFO Sky informed the Committee that the DOR meeting took place and they have a good idea on what 

the free cash will be though it has not yet been officially certified by the State.  So they are unable to release the 

actual figure.  He does have a pretty good sense on the estimates.  A review of the free cash to include certified 

general fund cash and enterprise fund levels were reviewed.  He informed the Committee that $5,104,560 in 

excess revenue was calculated for 2106 and $2,700,000 of free cash will be able to be certified.  Part of the 

growth was due to putting additional ambulances on line, this increased revenue.  The receipt of excise revenue 

and safer grant revenue also helped with the increase in free cash.  The city sold $1,100,000 in outstanding taxes 

to private collection vendors.  A hiring slow down is in place which has helped with savings.  The newly 

instituted tax lien culture has had a positive effect on those not paying back property and commercial taxes.  

There has been an increase in delinquent payments.  The city’s cash has been reconciled up until August of 

2016.  The calculations should be current within three months. This is the earliest we have had free cash 
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determined; historically it is in the spring.  This is the result of positive meetings with the DOR.  The books will 

be audited by Sahady, CPA in 2017; it will be a six month process.  The city audit team is ready. 

 

 The city is looking forward to an increase in airport revenues once the extension of the runway is 

completed.  There will actually be TSA staff at the facility and there has been an increase in car rental 

franchises at the airport as well.  Major expenses calculated for FY18 include health insurance, which is still 

running high up 10.4% for 2016 and in October it was 12.7%.  It is the city’s goal to bring costs under control 

for FY18, to redesign the health care plans.  The demographics responsible for the increase fall to the Police 

Department and retirees.  They are attempting to keep insurance co-pays to a minimum, for retirees have 

difficulty making said payments.  A four to five million dollar increase is projected for next year.  A review of 

the proposed property values and tax classification projects keeping the rate at 175, which is the lowest the city 

can go.  The rate will be $16.69 for homes; this is the lowest the city can go. 
 

 On motion by Councillor Oliveira and seconded by Councillor Winterson, the Committee VOTED:  To take “No 

Further Action” on this matter at this time.  This motion passed on a voice vote. 

 

 Councillor Oliveira made a motion to adjourn, which was seconded by Councillor Winterson. 

 

 This meeting adjourned @ 6:52 p.m. 

 

ATTEST: 

 

      ______________________________ 

      Denis Lawrence, Jr.,  

Clerk of Committees 

 

 


