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Public consultation: Responsible trail management 

in Gatineau Park 
  

I — Project Description 

Objective 

The objective is to reduce the negative environmental impact that unofficial trails have 

on sensitive habitat. 

Background 

Gatineau Park offers a multitude of recreational activities throughout all four seasons. 

The official trail network consists of 200 kilometres for hiking, mountain biking, 

snowshoeing and skiing. Alongside the official trail network, a vast unofficial trail 

network has developed over the years, which has a significant environmental impact on 

sensitive habitats in the Park. The following factors contribute to the growth of an 

unofficial trail network. 

 There are multiple entry points to Gatineau Park. Many are unofficial and originate 

in the surrounding communities. 

 A certain segment of users (frequent, and outdoor/sports enthusiasts) create and use 

unofficial trails to enjoy a more solitary experience and to create travel and recreation 

routes not provided by the official trail network. 

 The public is very attached to the Park and the benefits it provides. 

 Requests for new trails are frequent.  

 Creators and users of unofficial trails are most likely unaware of their ecological 

impact. 

 

The consequences of the creation of unofficial trails:  

 The unofficial trail network is now as extensive as, or more extensive than official 

trail work. 

 Ecological damage occurring in sensitive habitats (e.g. Eardley Escarpment) and 

trails poses a threat to species at risk, and reduces the overall quality and quantity of 

habitat in the Park. 

 The complex network of trails is not indicated on official maps, and can therefore 

pose a health and safety risk. 
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II — Consultation Process 

Overview 

 

Date: Monday, June 16, 2014 

Location: Camp Fortune, Chelsea, Quebec 

Time: 6 pm to 8 pm  

 

Date: Wednesday, October 1, 2014 

Location: Luskville Town Hall, Luskville, Quebec 

Time: 7 pm to 9:30 pm 

 

Date: Thursday, October 9, 2014 

Location: Gatineau Park Head Office, Chelsea, Quebec 

Time: 7 pm to 9 pm 

 

Format: Workshops  

Consultation objective 

 To raise awareness and understanding among user groups about the current situation 

and the negative environmental impacts of unofficial trail use. 

 To discuss issues related to the trail network, particularly the unofficial trail network, 

and to collect participants’ preferences about their experience with the trails they use. 

 To work with user groups to identify and implement the solutions required to reduce 

the impact of unofficial trails. 

 

 Consultation process and materials 

 Presentation: A presentation was made explaining the conservation status and the 
threats to the ecological health of Gatineau Park.  
 

 Workshop: Each group was asked to answer a questionnaire. Participants were 
invited to draw or write their ideas and comments on two maps (Gatineau Park 
eastern and western sectors). 
 

 Plenary: A summary of the discussion was presented, and written comments were 
collected in a questionnaire. 
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Invitations and promotion 

 A targeted email invitation was sent to the following stakeholders: 

 Interest groups (skiing, hiking, walking, climbing, cycling, mountain 

biking, equestrian and environmental groups) 

 Community associations 

 Elected officials 

 Media  

 

 Messages on Facebook and Twitter were also used to promote the workshops.  

Participants 

Community  

o June 16: A total of 30 community and interest group members participated in 

the event. 

o October 1: Interested members of Pontiac municipality and municipal 

council attended the event. 

o October 9: A total of 12 interest group members participated. 

Elected representatives  

o June 16: Caryl Green, Mayor of Chelsea 

o October 1: Roger Larose, Mayor of Pontiac 

Media 

o No media attended the workshop. 
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III — Consultation Highlights 

 

 Overall, participants agreed with the consultation approach and with its objective of 

managing trails responsibly. 

 Some suggested increasing the number of mountain bike trails, and providing more 

loop trails, paths that offer a greater challenge (e.g. singletracks) or trails that offer other 

practices. 

 Some trails shared by hikers and mountain bikers are problematic. 

 The direct involvement of user groups for trail management was suggested by several 

participants. 

 Raise awareness by working with users via different means, and have more NCC 

officials on trails. 

 Mountain bikers are interested in the trail network between the highway and Meech 

Lake (Meech Valley), the southern sector, Pink Lake sector, Notch loop. They are also 

interested in being involved in trail maintenance.  

 Hikers are interested in having access from their house or neighbourhood (residents: La 

Pêche River [winter], Hollow Glen, Plateau, Chelsea trails). 

 Experienced hikers are interested in the Eardley Escarpment, Fairburn Lake–Curley 

Lake loop and Camp Gatineau trails.  

 For skiing and snowshoeing, the following unofficial trails were mentioned as being the 

most popular: old trail no. 10, La Pêche River trail, Meech Valley. 

 

IV — Public Comments by Question 

Question 1  

 

What experience are you looking for when using the trails? Specify the characteristics 

associated with that experience. 

Participants mentioned that, while practising their favourite activities (hiking, running, 

mountain biking, skiing, riding and so on), they are looking for the quality of the natural 

setting (i.e. nature, plants and wildlife), one that provides isolation, tranquility, and the 

opportunity to see and learn different things. They like the diversity, the views and the 

variety of experiences, such as short and longer outings, and technical and navigational 

challenges.  
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Question 2  

 

To what extent do you agree with the following statement: “The current number of 

trails is adequate?” 

Opinions were mixed with regard to the adequacy of the current number of trails available. 

Generally speaking, skiers and hikers agreed somewhat with this statement, whereas 

mountain bikers and snowshoers generally disagreed. Participants would like more diversity 

and a better distribution of the trails across the Park territory. Some suggested that the 

winter trails should be accessible year-round.  

In order to answer questions 3 to 6, participants were invited to draw or write directly 

on the maps.  

Question 3  

 

The maps represent the whole network of trails in Gatineau Park. Do you know of 

any other trails? If yes, please identify them on the map. 

Participants added a few unofficial trails to the existing trail map, especially in the northern 

sector of Meech Lake and the southern sector of the Park. 

Question 4  

 

Which are your favourite official trails, and why? What activities do you practise on 

them (skiing, snowshoeing, hiking, mountain biking, riding or other)? 

The following were the favourite trails mentioned. 

 Mountain biking: Trails 15, 25, Camp Fortune and trail 3, even if not sanctioned for 

mountain biking. From October 9, trails 1, 36, 50, 51, 52  

 Skiing: Trails 22, 34, 6, 17, 33, 1 (fire tower) and 3 

 Snowshoeing: Meech Valley Trail, trail 70 

 Hiking: Trails 3, 6 (for vistas) and 17 (for remote area), 9, 36, 32, 40, 2, 62 (Wolf 

Trail), Pink Lake 

 Equestrian Trail 

 Trails 55, 51, 53 (for short and long, variety of loop), Healey (shelter), trail 38 

 Wolf, trails 1 and 6; from October 9, trails 8, 11, 34, 71, 72 

 Trail from P15, P16 (2), P17 
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Question 5  

 

Which are your favourite unofficial trails, and why? What activities do you practise on 

them (skiing, snowshoeing, hiking, biking or other)? 

 
Mountain bikers mentioned that they prefer trails that have a natural surface, singletracks 

and those that offer technical challenges. Hikers prefer trails on the Eardley Escarpment, as, 

generally speaking, participants mentioned trails north of Meech Lake and the southern part 

of the Park. 

Question 6  

 
If you had to choose five unofficial trails, which would you choose, and why? Please 
identify them on the map.  
 
Participants shared their most preferred unofficial trails, many of which are located north of 
Meech Lake, in the southern part of the Park, as well as at the Eardley Escarpment. Away 
from these sectors, other unofficial trails were mentioned and will also be considered in the 
assessment. 

 

Question 7  

 

The NCC recognizes the need to raise user awareness of the negative ecological 

impact that unofficial trails have on the ecosystem, as well as the need to ensure 

public safety. In your opinion, how can the NCC efficiently communicate this 

message to users?  

Participants suggested that the NCC could better work with user groups and neighbours, in 

order to establish more effective channels of communication and perhaps involve user 

groups in trail maintenance. Other ideas were to increase conservation officer presence on 

trails. 

From the October 9 consultation: Identify temporary closures or specific problem areas with 

suggested mitigation action on the NCC website. Develop best practices / code of conduct 

in backcountry, and education on species at risk. 
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V — Incorporating the Results  

Comments received will be considered when analyzing the ecological impact of unofficial 

trails. The results of this analysis will guide decisions regarding the selection of trails that will 

be included in the Gatineau Park trail network. We will work in partnership with 

stakeholders in order to improve the user experience, and to ensure sound management. 

VI — Next Steps 
The next meeting will be scheduled for April 2015. 

 

Appendices 

 Appendix 1: Questionnaire 

 

 


