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January 2014

TO: NCAA Division II Member Institutions.

FROM: Terri Steeb Gronau
Vice-President for Division II.

SUBJECT: NCAA Division II SAAC Informational Guide and Planning Resource.

Central to the mission of Division II is the membership’s commitment to providing a positive experience to
students who participate in intercollegiate athletics. One goal in the strategic plan states: “Division II student-
athletes will be enriched by a collegiate athletics experience that features a safe and well-balanced environment,
equitable treatment and a commitment to sportsmanship.” The Division II Student-Athlete Advisory Committee
embraces these characteristics in everything that it does.

One area that is especially critical is the role that student-athletes play in the governance of Division II, especially
at the campus level. The NCAA Constitution requires Division II member schools and conferences to have active
Division II student-athlete advisory committees (SAACs). This document is designed to assist member institu-
tions and conferences in fulfilling this Constitutional requirement.

In 2005, Division II created the first resource book created specifically to assist institutions develop thier SAAC.
The latest edition of the SAAC resource manual looks to provide a quick-reference guide for those individuals
responsible for organizing the committee on campus. This work was the result of an initiative by the national Di-
vision I SAAC, and much of the information represents specific requests from administrators over the past few
years as they attempt to comply with NCAA legislation governing SAACs.

The guide is designed to assist member institutions in establishing and/or supporting the work of a SAAC. The
goal is to have every Division II institution and conference achieve the recognition of a “model SAAC” You will
find many helpful tips and ideas to implement as you seek to achieve this objective. As you review and use this
information, feel free to share your success stories so that your positive experiences can be included in the next
edition of this publication.

Thanks again to the staff and student-athlete leaders associated with the Division I SAAC for making this publi-
cation a priority.

I hope that you find this guide helpful and beneficial in the establishment and/or upkeep of your campus com-
mittee.
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“I wish I knew how important the role of all student-athletes was before I became a
member of my campus SAAC. Encouraging an open line of communication amongst
all student-athletes is vital to creating a total awareness of issues at hand and developing
a successful campus SAAC. Also, maintaining a good relationship with the coaching
staff and institutional representatives (AD, FAR, SWA, SID and SAAC Advisor)
will make a good’ campus SAAC develop into a ‘top-notch’ SAAC.”

~ Megan Davis, Saint Josephs College (Indiana)
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What is SAAC?
A student-athlete advisory committee (SAAC) is made up of student-athletes assembled to provide insight on the
student-athlete experience. The SAAC offers input on the rules, regulations and polices that affect student-athletes’
lives on NCAA member institution campuses. Presently, there are separate national SAACs for NCAA Divisions
I, IT and III.

History of SAAC

An Association-wide SAAC was adopted at the 1989 NCAA Convention and was formed primarily to review and
offer student-athlete input on NCAA activities and proposed legislation that affected student-athlete well being.
The initial national committee was comprised of student-athletes from all membership divisions for the purpose of
ensuring that the student-athlete voice was one that accounted for the myriad of educational and athletics experi-
ences of both female and male student-athletes at all NCAA member institutions.

In 1995, NCAA member colleges and universities adopted legislation mandating that each institution create a
Student-Athlete Advisory Committee. In addition, the mandate required every conference to create its own com-
mittee. Each institution’s student-athlete advisory committee has a communication link with the national Student-
Athlete Advisory Committee, either directly or through a conference student-athlete advisory committee. If your
campus or conference does not yet have a committee in place, please note the bylaws on the following page which
highlight the requirement.

In August 1997, the NCAA federated along divisional lines. This federation caused the SAAC to expand to three
SAAC:s representing NCAA Divisions I, II and III. Federation has increased student-athlete participation in the
governance process by increasing the number of SAAC members from the former Association-wide committee of
28 student-athletes to a sum total of 85 members serving on the national Divisions I, IT and III committees.

A variety of constituencies within the Association continue to seek the input of the respective Divisions I, IT and III
SAACs. Committee members have the opportunity to speak with their respective NCAA Management Councils,
and the Divisions II and III SAACs continue to speak to legislative issues on the NCAA Convention floor.

Committee Membership

The membership of the Student-Athlete Advisory Committee should be representative of the diversity of your
institution’s population and involve representatives from diverse sports. Each member serves as a liaison between
the committee and his or her individual team. It is recommended that the committee have one representative from
each sport sponsored by your institution.

Purpose of SAAC

The purpose of the student-athlete advisory committee may vary across conferences and institutions. However,
the following five points reflect the primary purposes of SAAC and should serve as a guideline when develop-
ing the SAACs strategic plan.

 Generate a student-athlete voice within the institution,

o Solicit student-athlete response to proposed NCAA legislation,

o Suggest potential NCAA legislation,

» Organize community service efforts,

o Create a vehicle for student-athlete representation on campus-wide or conference-wide committees,

o Act as a liasion between student-athletes, faculty, administrators, and staff.
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SAAC Organizational SEruchiie

National Student-Athlete Advisory Committee*
(1 representative from each conference, 1 representative from the independent institutions, 2 at-
large representatives from the membership, 2 liaisons from Management Council, 1 liaison from
Presidents Council)

California Collegiate Athletic Association Mid-America Intercollegiate Athletics Association
Central Intercollegiate Athletic Association Mountain East Conference

Central Atlantic Collegiate Conference Northeast-10 Conference

Conference Carolinas Northen Sun Intercollegiate Conference
East Coast Conference Pacific West Conference

Great American Conference Peach Belt Conference

Great Lakes Intercollegiate Athletic Conference Pennsylvania State Athletic Conference
Great Lakes Valley Conference Rocky Mountain Athletic Conference

Great Midwest Athletic Conference South Atlantic Conference

Great Northwest Athletic Conference Southern Intercollegiate Athletic Conference
Gulf South Conference Sunshine State Conference

Heartland Conference Division II NCAA Independents

Lone Star Conference
NCAA Committee Liaisons : See Appendix H

Communication flows from national SAAC to
conference SAAC and vice versa.

Conference Student-Athlete Advisory Committee

(One or two representatives from each Division II institution within each conference)

Communication flows from conference SAAC to
campus SAAC and vice versa.

Campus Student-Athlete Advisory Committee

(Usually one or two representatives from each athletics team within the institution)

NCAA Bylaws

NCAA legislation mandates that all member institutions have SAACs on their respective campuses. Further, NCAA
legislation requires that all member conferences have SAACs. Below are the NCAA bylaws pertaining to SAAC.

6.1.4 Student-Athlete Advisory Committee

Each institution shall establish a student-athlete advisory committee for its student-athletes. The composition and
duties of the committee shall be determined by the institution.

(Adopted: 1/10/95 effective 8/1/95)

3.3.4.4 Conference Student-Athlete Advisory Committee
Each active member conference shall establish a student-athlete advisory committee for its member institutions’

student-athletes. The composition and duties of the committee shall be determined by the conference.
(Adopted: 1/13/98 effective 8/1/98)

*Please reference Appendix A for the purpose, responsibilities and expectations of the national SAAC.
Campus SAAC Document ® 5
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Basic Structure
At each level in the governance structure (national, conference and institutional), there are liaisons and repre-
sentatives. Below are the specific descriptions for each role.

NCAA Liaison

The NCAA national office liaisons to the national SAAC facilitate its efforts by providing leadership, administra-
tive and managerial resource information, and implementing the decisions made by the committee.

National SAAC Representative

The role of the national SAAC representative is to attend and be an active participant at all conference and na-
tional SAAC meetings and work as a liaison among the institutional, conference and national SAACs. The national
SAAC representative should be aware of issues and updates from both the conference and the NCAA, which affect
all institutions, conferences and student-athletes. Independent and at-large representatives to the national SAAC
will be held to the same attendance and communication requirements as national SAAC representatives where
applicable.

Conference Liaison

The role of the conference SAAC liaison is to oversee development of the conference SAAC agenda, perform ad-
ministrative responsibilities such as keeping the minutes and roster, managing the budget and perhaps managing
a list serve comprised of conference SAAC representatives. Balancing between being the leader of the meeting
and being a resource for the meeting can be challenging; however, the liaison’s responsibility is to be a resource
and guide for the student-athletes as they set their own agenda and complete their tasks. This person should be an
employee of the conference office or member institution.

Conference SAAC Representative

Much like the role of the national SAAC representative, the role of the conference SAAC representative is to attend
and be an active participant at all institutional and conference SAAC meetings, have an open communication line
with the conference commissioner, and work as a liaison between the institutional and conference SAACs. The
conference SAAC representative should be aware of issues and updates from both the conference and the NCAA
which affect all institutions, conferences and student-athletes. This person may or may not also be the chair of his
or her campus SAAC.

Institutional Liaison

Similar to the role of the conference liaison, the role of the institutional SAAC liaison is to oversee development of
the campus SAAC agenda, perform administrative responsibilities such as keeping the minutes and roster, man-
aging the budget and perhaps managing a list serve comprised of institutional SAAC representatives. Balancing
between being the leader of the meeting and being a resource for the meeting may be challenging; however, the
liaison’s responsibility is to be a resource and guide for the student-athletes as they set their own agenda and com-
plete their tasks. This person should be a full-time employee of the institution.

Institutional SAAC Representative

The role of the institutional SAAC representative is to attend and be an active participant at all institutional SAAC
meetings as well as have an open communication line with fellow institutional SAAC members. The representative
should work as a liaison between the student-athletes from his or her team and the institution’s SAAC.

Institutional SAAC Executive Board

The NCAA recommends the creation of an executive board to oversee the operation of your student-athlete ad-
visory committee. Traditional board member positions include chairperson, vice-chair, secretary/treasurer and
chairpersons of any standing subcommittees. All of these positions should be held by student-athletes.
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Organizing Your Conumuiice

Mission Statement

It is important for every SAAC to have a mission state-
ment. This statement defines the purpose and impor-
tance of having a Student-Athlete Advisory Committee.
In order to convey a clear, consistent message to the
student-athletes, it is essential to have a mission state-
ment which correlates with the national SAAC mission
statement.

Constitution (See Appendix B)
Once your SAAC has developed a mission statement,
you should establish a set of bylaws. These bylaws are
important in creating and maintaining the infrastruc-
ture of the Student-Athlete Advisory Committee.
They will provide a set of rules that current and future
members of the organization can follow. SAAC bylaws
should include, but are not limited to, the following in-
formation:

o Purpose of SAAC

» Selection Process

« Attendance Policy

« Officers and Nomination/Election Process

» Roberts Rules of Order

Purpose

The bylaws should state the purpose or mission of the
organization in order to give the SAAC consistent di-
rection. This may or may not be the same as the mission
statement described above.

Selection Process

The main goal of the selection process is to afford con-
sistent representation at each SAAC meeting. The selec-
tion process is divided into two areas: nominations and
vacancies.

Attendance Policy

Full representation is crucial at SAAC meetings. The
SAAC should create a policy accepted by all members,
which should encourage attendance and provide an ac-
tion plan for when absences occur. The policy should
clearly define student-athlete expectations to ensure
consistent representation of all student-athletes.

Officers (Executive Board)

The Executive Board should include a chair, vice-chair
and perhaps one or two more representatives. The
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SAAC should determine important duties and respon-
sibilities of the Executive Board, including specific job
descriptions for each position, terms of office and elec-
tion procedures.

Nominations
A nominations process should be established to select
individuals that are well respected within their institu-
tion and team. It is important to select individuals who
will be responsible for sharing meeting information
with other student-athletes and for bringing diverse
viewpoints to meetings. Below are a few factors to keep
in mind when developing a diverse SAAC:

« Gender

« Ethnicity

o Sport

« Year in school

Vacancies

A policy should be established for those individuals
departing SAAC. The policy should clearly define the
steps that a student-athlete and SAAC liaison should
follow. When followed, the policy should provide time
to find a qualified replacement, and a smooth transition
of representation on the committee.

Robert’s Rules of Order (see Appendix C)
For meetings to flow smoothly, you should establish an
order of speaking, voting and proposing motions at each
SAAC meeting. The recommended method is Robert’s
Rules of Order. We encourage the use of Robert’s Rules
of Order because it is used at the national SAAC meet-
ings; however, SAACs are free to use any method that
establishes protocol and keeps order.

Communications Plan

It is important that every SAAC develops a communica-
tion plan. This plan should establish how information
is gathered from and sent out to various groups and in-
dicate who has the authority to speak on behalf of the
committee and how SAAC successes are shared with a
larger audience.

See Appendix B to reference a sample SAAC con-
stitution and Appendix C to reference a guide to
Robert’s Rules of Order.



General Information
One of the most important components of a successful
SAAC is encouraging excellent communication among
SAAC representatives. Clear, consistent communication
allows for stronger ties with SAAC members, which can
strengthen the overall output of the SAAC.

Outcomes and objectives of frequent communication
among SAAC members and the athletic department or
conference office include:

« providing an opportunity to network and share
ideas with others regarding ways to make SAAC
stronger;

o distributing important and valuable information;
and

« providing a forum for the student-athlete voice.

Effective communication tools are very accessible, espe-
cially with today’s technology. Below are a few sugges-
tions by which campus SAAC representatives can stay
in contact with one another, as well as with the athletics
department and conference office.

Campus Contact/Liaison Roster
Maintaining accurate team contact/liaison information
is critical in the SAAC communication process. The fol-
lowing is a list of individuals that should be included on
the SAAC contact list:

Campus
« Director of athletics
« Senior woman administrator (responsible for
including female perspectives on athletics issues)
o Faculty athletics representative (facilitates the
integration of athletics and the academic compo-
nents of the collegiate community)
o Sports information director
o Campus SAAC liaison
« Conference SAAC representative
o Team representatives to the SAAC

Conference
o Commissioner
« Management Council representative
« Conference SAAC liaison
« National Division IT SAAC representative
o Institutional SAAC representative

Information for Contact Roster
o Name (First, Last)
o Title or Sport Team
o Email Address
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o Phone (office, cell)
o Address
o Term (of campus SAAC representative)

It is important to keep the roster current. Individuals
are asked to notify the committee if contact informa-
tion changes. A common best practice is to routinely
distribute the roster during meetings so members can
verify the contact information and update as necessary.
The roster of SAAC representatives should be kept cur-
rent and accessible to members at all times.

Website
Having a SAAC link on the department of athletics
or conference website is an important aspect of build-
ing a successful and effective SAAC. This link should
provide access to information regarding the activities
of the committee as well as its members. It also allows
the committee to solicit feedback and showcase all the
many accomplishments the SAAC has achieved. The
SAAC website should be user-friendly and provide stu-
dent-athletes with the latest information regarding the
committee’s activities. The following includes suggested
teatures for a SAAC website:

o SAAC’s mission and purpose

« SAACroster with pictures of the representatives

o SAAC member email addresses

« Link to the NCAA Division II SAAC website

« Link to www.D2SA.org (Student-athlete re-

source)

o Community service link with ideas and pictures

of community service projects

o Other links that may be unique to your campus

or conference

Social Media (See Appendix D)

Social media is an essential tool for interacting with
student-athletes and sharing the student-athlete voice
with a larger audience. However, before a SAAC
should commit to a social media platform, it should
establish goals, guidelines for use, metrics for measur-
ing effectiveness and a plan for properly updating and
maintaining the SAAC’s presence on that platform. It
is important to be realistic about what SAAC has the
time and resources to manage, because if it is not up-
dated frequently or maintained properly it may detract
from what SAAC is trying to accomplish.

Please reference Appendix D to access more infor-
mation about SAAC social media usage.



Mleetings

General Information

Student-Athlete Advisory Committees traditionally
have a high turnover rate due to the transiency of col-
lege students. Therefore, the athletics department is
instrumental in maintaining consistency from year-to-
year and representative-to-representative. One way to
achieve consistency is for the athletics department to
maintain accurate, historical records of committee ac-
tions and demographics. Running an efficient, effective
and consistent meeting will enable each campus to per-
form this task.

Schedule

Establishing a consistent meeting schedule will help en-
sure that representatives of each sport team are in atten-
dance. Try to have your meetings at the time convenient
for most student-athletes. Many committees have found
that Sunday evenings or even first thing Monday morn-
ing will provide the greatest attendance opportunity
for most student-athletes. The key is to work with the
student-athletes on your campus to define the best time.
If possible, once the schedule has been established, stay
with that schedule for the entire semester, at least. This
approach will go a long way toward ensuring consisten-
cy of representation among all teams.

Agenda

The purpose of the agenda is to provide structure for
the meeting. Its goal is to organize meeting topics so
that issues are addressed in an orderly manner, usually
alloting more time for more pressing issues. Creating
and distrubuting agendas (usually via email) to SAAC
members ahead of time for their review may also be
helpful in ensuring that meetings run efficiently. An ef-
ficient agenda should include the following sections:

1) Welcome. An introductory segment whereby new
members are introduced and welcomed to the group
before proceeding to other business.

2) Minutes. Minutes are kept to create a permanent
record of meeting schedules, discussions and action
items. They are an excellent reference source for future
committees. It is a good idea to review the minutes of
previous meetings at the beginning of each meeting to
address any outstanding issues.

3) New Business. Current issues and concerns that
affect the campus and the student-athletes within it
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should be discussed. Topics of discussion for this sec-
tion should be solicited from committee members and
the athletic department and added to the agenda pri-
or to the meeting. This is also a great time to discuss
community service and engagement activities as well
as Make-A-Wish fundraisers. Any supplements to en-

hance the discussion at the meeting should be distrib-
uted prior to the meeting along with the agenda.

SAAC Binder

Each SAAC representative is encouraged to keep a
binder of information regarding his or her SAAC ac-
tivities, as well as agendas, meeting minutes, contact
information and notes from the SAAC meetings. Mem-
bers should bring the binders to each SAAC meeting
and use them as a reference regarding issues for SAAC.
The binders also provide a historical record for new
SAAC representatives as the binder should be passed
from the old to new members. We recommend that the
SAAC chair and advisor collect and review the binders
at the end of the year to ensure that the binders are ac-
curate, complete, and up-to-date when they are passed
on to the next representative. Your SAAC may want to
include the following information:

1) SAAC Names to Know (Administration)

2) SAAC Representative Roster

3) Bylaws

4) Committees/Subcommittees

5) Meeting Minutes

6) Past Agendas

7) Handouts

8) Best Practices

9) Available Resources

Guests and Athletic Administration

Bringing in experts is a great way to bolster discussions
and gain support for SAAC ideas. When inviting guests
or athletic administrators, try to provide at least a one
week notice. Also, because guests or administrators
tend to have busy schedules, the SAAC chair should try
to arrange the individual’s agenda item(s) so that they
take place at the beginning of the meeting.

Please reference Appendix E to access meeting
planning best practices and ideas.



Legislative Grids

One of the most important things the national SAAC
does is the distribution and collection of the legislative
grids. These grids describe the proposed legislation that
is voted on at the national Convention. Many of the
issues relate directly to student-athlete well-being, so
taking the time to fully discuss each piece of legislation
with your SAAC is very important.

Each national SAAC representative receives the grids
both in electronic and hard copy in early fall. The repre-
sentative then forwards the grids to each campus SAAC
representative for review. The campus SAAC’s job is
to discuss and take a position on each piece of legisla-
tion and then forward the completed grids back to its
national SAAC representative. It is important that rep-
resentatives from each sport on the campus level com-
ment on legislation, so that every possible viewpoint is
accurately represented. For help in interpreting legisla-
tion or envisioning what it might mean for your cam-
pus, you should contact your SWA or compliance of-
ficer, who should be able to comment on the proposed
legislation and its implications for your campus.

The national SAAC representative will then collect and
compile the positions presented by each school and
share them with the national SAAC at the November
meeting. These positions from the compiled grids form
the basis for the national SAAC’s position papers at
Convention. Assistance from the conference office is
available and may be necessary to help explain the pro-
cess and the proposed legislation. If you have questions,
please contact the primary NCAA Division II SAAC Li-
aison, listed in Appendix H.

Community Service (See Appendix F)
Campus SAAC representatives, by virtue of their roles,
are leaders on their athletics teams. However, Division
IT athletics is also about being a leader in the commu-
nity. An important part of many campus SAAC’s activi-
ties is community service. Community service activities
promote team-building as well as leadership opportuni-
ties for SAAC representatives.

Make-A-Wish (See Appendix G)

Since 2003-04, the Division II national SAAC has led
a fundraising campaign to benefit the Make-A-Wish
Foundation. This partnership, initiated by Division II
SAAC, was the first of its kind, and has become a point
of pride for Division II and a model for the other Divi-
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I SAAC Responsibilities

sions. All SAAC groups are expected to take part in a
Make-A-Wish fundraising activity.

More than 90 percent of the funds raised come from
initiatives developed and implemented by local, confer-
ence and national student-athlete advisory committees.
The Division II Presidents Council and Management
Council also make an annual contribution, and Divi-
sion II membership fines (e.g. secondary violations,
championship misconduct) also go to Make-A-Wish.
The total contribution during the history of the pro-
gram just under $3 million, and more than 407 wishes
have been granted as a result of the efforts of Division II
student-athletes.

Community Engagement

As a SAAC you should work with your athletics depart-
ment to develop and implement a community engage-
ment initiative. The Division II community engagement
objective is to bring the community to campus to expe-
rience Division II collegiate events. Through commu-
nity engagement, student-athletes can direct the energy
and spirit of winning to positively changing society. In
Division II, community engagement differs from com-
munity service in that engagement emphasizes the
gathering of individuals to share in an experience and
not just provide assistance to an individual or group of
individuals in need.

The Community Engagement page on the Division II
Network (www.diinetwork.org) is a place to share and
discover new ideas. Through this page, you can access a
variety of videos and other media related to community
engagement and search for proven “ideas that work”
from fellow Division II institutions. The Community
Engagement page is also where you can submit your
best community engagement activity to be considered
for the NCAA Division II Community Engagement
Award of Excellence.

Campus SAAC Mentor Program

A conference-sponsored mentoring program allows
schools that are still developing campus SAACs to part-
ner with other, more developed, campus SAACs. The
mentor SAAC can assist the mentee SAAC with creating
bylaws and constitutions, establishing a regular meeting
schedule and providing other assistance as needed. If
your campus SAAC would like to take part in the SAAC
Mentor Program, please work with your conference of-
fice to establish such a program.
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Legislatvie grids are completed at the campus level, submitted to the conference SAAC for re-
view and then sent to the national SAAC to help those representatives take positions on each
proposal, as outlined below. After review by the national SAAC, all Division II delegates then
vote on the proposed legislation at the NCAA national Convention. If approved, then the new
legislation is typically incorporated into the NCAA Division II Manual, depending on the type
of proposal.

National NCAA Convention Floor

t

National SAAC meeting and discussion’

!

Conference review
and discussion

1
!

!

Conference review
and discussion

!
1

!

Conference review
and discussion

!

Campus Legislative Grid  Campus Legislative Grid  Campus Legislative Grid

!

Campus SAAC Campus SAAC Campus SAAC
Representative Representative Representative
Campus SAAC Campus SAAC Campus SAAC
Representative Representative Representative
Campus SAAC Campus SAAC Campus SAAC
Representative Representative Representative
Campus SAAC Campus SAAC Campus SAAC
Representative Representative Representative
Campus SAAC Campus SAAC Campus SAAC
Representative Representative Representative
Campus SAAC Campus SAAC Campus SAAC
Representative Representative Representative
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* All campus legislative grids are reviewed at the national level.



o o Consider modifying the following informa-
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’ } 77 App enle Ao N@@@ﬂ@l S tion to accommodate your SAAC.
Mission
The mission of the NCAA Division II Student-Athlete Advisory Committee is to enhance the total student-athlete
experience by promoting opportunities for all student-athletes; protecting student-athlete well-being; and foster-

ing a positive student-athlete image.

Guiding Principles

The Division II SAAC will be guided by the following principles: ethics, integrity, fairness and a respect for diver-
sity, which shall include attention to gender, ethnicity and sport.

Governing Rule

We, as the Division I NCAA Student-Athlete Advisory Committee, will ultimately hold one another accountable
for all actions, particularly those actions taking place during the Student-Athlete Advisory Committee meetings.

Division II SAAC Purpose

The Student-Athlete Advisory Committee shall protect the well-being of student-athletes by identifying issues
and initiatives pertinent to Division II student-athletes by reviewing and responding to issues raised by other com-
mittees, playing and active role in the Division II legislative process, and representing Division II student-athletes
on divisional and Association-wide committees. (Adopted 1/12/04)

Members of the Student-Athlete Advisory Committee will serve as liaisons among their institutions, their
conference(s), and the NCAA. They are responsible for educating student-athletes on Division II initiatives, solic-
iting feedback, and representing the voice of student-athletes at all times.

Responsibilities and Expectations

o Members must be active in their campus and con-
ference SAACs in order to have an informed opinion
to bring to the DII National SAAC.

o Members are accepting the responsibility of rep-
resenting approximately 100,000 Division II student-
athletes.

o Members should understand that the Division II
national SAAC represents both conferences and inde-
pendent institutions.

« Members must remember that they are representing
the entire National Collegiate Athletic Association and
are expected to conduct themselves in a professional
manner at all times.

o It is the responsibility of the SAAC members to be-
come informed and educated about the various issues
affecting Division II.

At all times, SAAC members must keep their cam-
pus and conference committees educated about cur-
rent issues.

 Because of their involvement at the local and at the
national level, the SAAC members must act as leaders
and liaisons for SAAC members within their confer-
ences.

+ Alcohol may be available at some NCAA functions.
Alcohol use for individuals under the age of 21 is illegal
in all 50 states. All individuals can face serious legal
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consequences for underage drinking or for providing
alcohol to minors.

« While attending meetings, members must be open-
minded and respectful of other people’s opinions.
 'The committee will handle any necessary disciplin-
ary actions.

Attendance
 Attendance at all SAAC meetings (including the
Summit) is required. Absences are excusable only in
the following cases: family emergencies, athletics com-
petition occurring during the scheduled meeting or for
academic reasons. Two unexcused absences are cause
for dismissal.
o If an individual plans to miss a meeting, he or she
must inform the primary NCAA staff liaison to DII
SAAC, regarding his or her planned absence.
A written notice explaining a missed meeting must
be forwarded to the primary NCAA staff liaison to the
DII SAAC before the meeting occurs.
o The SAAC member is required to refer relevant
campus and conference issues to the full committee
prior to a missed meeting.
« At the conclusion of a missed national SAAC meet-
ing, it is the absent member’s responsibility to contact
a SAAC member to discuss the agenda items that were
covered during the meeting.



Appendbx 1B; Saaplle Comsfi

SHIFPENSBURG UNNERSITY STUDENT-ATHLETE ADMISORY COMMITTEE [SAAC)
AT SAR

A Shurbent-Athlets Arvisary Commitbes [SAAC] & a3 committes made up of shudent-athietes asesmbled o
provide imipht an the shident-athiete experience. The SAAL abka offers mput on the rules, repulatons,
and polices that affect shadent-athietes” hres on the Shippersiasp Unversity campars.

BMISSHON STATEABNT

The ms=sion of the Shippens inerp Unversity Shuddent-Athlste Adivisary Cammittee is 1 enlane the ol
shudeni-gthicte apenence by promoings opparbmity, proiecting shudent-athiete welare, adinp as a
= on betvwesn shudent-athietes and & mnstrotian, and fostexing a positiee shslent-athiets mape

Aatiche |, Nosr of Dhpasiraiaon

This oreanization shall be i as the Shudent-Athlete Advesory Committes [SAAC)

Aatide 1. Purpose

To penerate a student-athiete wnire within the mstilubion

To salict shude ni-athiete response W proposed NCAA epsiaton

To supeest potemtal BEAA lessban.

To organre mmunby service efforts.

To reate a velhide for shalent-athiste represemiaton on @, onfe rence-wide, sl
matamaky.

o

Pattiche 1. Membershp

L Anyshaientathiete {schalarship o nan-schalarship] s elxible for appoantment
Eepreseniatnes shou kl be seleried by their iesssmmates or coaches .
Arademic aligbility must be maintsined Lpon beromi ng academiaa By ineligible, the
member will be replaced .
To provele mnbnaity, membership will be for the duration of athlets career.
Esch t=amn shiould iry o have ot east one uppendassman ad one undendassman.
There will be two voting members from each varsity eam spat
Each membey will sarve o= a laison betweesn the commities and hisfhey respecte
eam_
Esch membey will ordinahe with their respective oach the apmopriate tEme
address the tFam o conmunsate SAA nformabion, st sir
& Each == must be represented 2t each monthly mesting:
a. Adendance 3t al SAAC mestings = [ppumed  Abserees ore exousable anly in the
Tolmwines cses: famidy emersencies and athietas oom petitions acoering dunnges the
scheduled mesting or kr extreme Edemic reasons.
b A written natice (e-mail] explaming a missed SAAL meeting must be karwarded 1o
the SAAL Presibent forp the meeting oarurs.
Campus SAAC Document ® 13
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c Al the condhirsan af a mased SAAL meeting, it 5 the alsent membey”'s respons balehy
1o mniact a SAAL alifver o disoss the apenda lemns that were cnvered during the
meeting.

d Two weznwred absenees are couse for demesal

O While atteruding SAAL meetings, members masst be open-minded ad respectful of
athey penple’s DpEnKNS.

10. Members aaept the respomibility of epresenting approd matedy 5000 5U) shudent-
athietes.

11 Members aae requined tn artvely paridpaie in 8 minimum of one standing comimitiee.

Aatiche W Exrcsive Cound|

1. {Hiers will be momrmaied 3t the s=ondHo-ast mestings and will be slecied 3t the Bst
meeting of the year.

2 Al gifuers shal serve for a pne-year tem.  (Hhcers are elipide for reslection fora
onspoubive erm Erowiding hefshe will be a ull-time shudet-athiete for ansther term
af one e

3. Hiers an only be elected if they have been 2 member on SAAC ke &t east one year.

Two members of the exeoutive coundl mast attend the PSAE SAAL meetings (fall and

spring)

in the mvent of remma|, esprEton, orvaancy of the Fresdent, the Ve Freseient will

mave imp the Fresident position, ond the newlyr apponted Pres islent oppeents the new

Ve Presdent until the next offical elertion.

& Inthe pvent of remanal, resipration, o vacancy of any offoer or committer dair, the
President will apgoint a replarement until the neat oifedal elertion.

7. impeadment of an slerted offioer cn @ke plare when bwo-thrds of the membechip
voirs i impeachment. Two-thinds of the commitiee must be present for this o =ke

plame

b

H'I

Presulent

L Fresdes over and oeates the apenda ke manithily mestings.

2 Caommunrates all releyant nkamation 1o afficers and members .
31 Serves = lmison and spolbesperson 1 SU odemi nistration.

4.  Funions as spokespaysan o onference and atonal SARE

VicePrecid el

L Fresdes over meetings when the Fresidlent s absent

2 Dversess suboemmittess that may be formed &3 a respanse o the needs of the
5L 5AAC

3. Oversess the epsiation prooess in oejunction with the momerenoe aud
matamal SARE

4.  Eserrses all functians of the Fresdent n alsewe of the Presdent .

Secretay

1. Respanshie for manianeng atiendande recerds

Campus SAAC Document ® 14



2. Respomsible for 2 sssmary and distribution of mnutes from meetings within
48 b [distyibute tn members, advisae]s), athietics administration, FAR,
maches]. This @n be dane Hwauph the President if neoessany.

1. LUistes bulletin baard.

Treasrey

1 Respomsible for @l imndal amactiom elating o SAAL
2. Respomsible for deposits ond peypment of Bills thmuph athietcs offe.
A, Proweles budpetary repoatt orsd upd 2l at each SAAC meeting.

Sandmy Comastiees

The chairperson of sach commitiee will be decided at the bepnnings of the pear daring
maEtiee siprups and will then be voited on by the members of each oemmities
Aedditinmal mmittees can be fomed i necesswy.

C i1y SErvice Comum

This caommitiee helps o arpanre and RBoitste communty service prepects sponsared
by SAAL

1 Owersees all community s=niee events spomnred by SAAC

2. Deleraivs respansibiities 1o ommittes members for each event

1. Enmurapes particpatan from the SAAC members n oomrmunity senvice eversls
ared lsmnsinming ke new everls.

This caommitiee helps o arpanre and oitete projeds speciial iy desirnatesd o
SAALCs e buticrns 1o the Make A Wish Fousdation.

b i

1. Owersees all events and pmjpots desipnatesd 1o benefit MAW (except the Athlete
Awxtion]

2. Respormsible for despnating rdiviadua b ke events andfor projects.

3. Proeses MAWMNCAA Dvision || paperwork ammsally.

4. Exablishes inal poals and mainians reonds aof mberted husds

I the mmmittes.

Group Develbpment Cismmities

This cammitiee helps 1o branshiamn, erpare, and Bobate all actites imeavng the
xraTEiee a5 a2 wihnde ar any Bre sale pathernngs spomaned by SAAC

Campus SAAC Document ® 15



versess al proup development artivities that benehit the SAAL

Encoasrapes proup cohesiveness and oardiraies sverts that enlance proup

dewelnEment

4. Responsibie for establishing, aapaniring, and comrmunarating &l mesting imes
1o the EETmittes.

5 EResponsibie for mamiznng reords and comsmunecating imnlnnmation about the

Kaidey Cup o all stude m-Athletes

WM

Athieie Aaxtion Comemitiee

This oemmiites helps 1o arpane ad facliiate one of the SARAD"s et comm umty
service projects, the Athlete Auction [money desiprated for Maie-A-Wish).

Liné

Dversess ol carpanires the Athlete faxtion

Delepates resporsabiities o o commettes member for the event

Respons Die Tor EDU EENE Sive pIETEisn oF e ever

Respons hie for estabishnp, aspamnng, and oomrmunaatng &l mesting mes
1o the EaTmittes.

AN

Pricgity Scheduline Specal© ;

This oemmittes was knmned inan effart o dralt and present a proposal that wold
effetively request priarity scheduling Tor all shakent athiebes. & will cease 1o exist after
this Dorrs.

Lin

1o be acoemplished.

3. EResponsibie for esablishing, aapaniring, and comrmunaating &l mesting imes
1o the EaTmittes.

4. verses ol disect the proup that will present the Tmal pegesal 1o the

mecessary s nis.

M

Aatiche W Meetings

There will be &t keast aone mesbng per month

Mestings will be set for the aademic year.

Al meetings. will fallow Eobert's Bules of Drder.

Sl meetings may be Elied by the Fresdent when s e ss demandds mmmediate
atienton

AN

Artide WL Vioting

Campus SAAC Document ® 16



There will be twn voling members from each varsity team st

in woting, a majprity shall consist of fifty-one pecent

AW N

AtV Aswrndenenis

The perceniame of members that mmrsisuie a3 quorum shall be Tift-one peent

There must be a quonem inander for any offecial vobe or slertion o oo

1L Amendments o this Comstibuton may be imtroduresd at the mondwsion of any meeting .
Viotine shall oo at the klkowing mesting, with the new amend ment taking effect

2 Fthe aneniment passes, it shall be wiatben in the Constituiaon od fo kowed

mmediately.

Campus SAAC Document ® 17
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C: Roberts Rulles off
Robert’s Rules of Order

(Parliamentary Procedure)
As modified from Channing L. Bete Co., Inc.

What & parlizmestary procedwre?
K% 2 9ed of Toles for conducimg business 2t mestmys: and pobhic pathermys

Why iz pariamewiary precedwre mnpriani?
Bezmae 1t alloar: everyone (o be heand and to make deceuont withont confaon

Parlomsrstary precedare meams:
* Demooaic mie
»  Flexibility
» Prokechon of nghi
= A far hesvme i everpme
K czan be adapird to fit the needst of any orpancaison

A ixed apesda & maider of busmests, 13 peoevally olloeed by orpanzatums that nee pardsamentny
Hexe's 3 bypacal example

1. Call to mrdler
K 2 quomm {the acinal mombey or pescentare of members that st be pregent fim bosmess: o be
cxnuducted lepally) 1 pretent, the chair sy “The meeting will come to ondes ™
2. Minmtes
The secyelary reads a recond of the previous meetms
3. Dificers" repuwrts
Officers and shandmy commiiees may rept on ther acivibe:  Some only repost 2t anmmal
meetings.
4. Reparts of special commitiess
3. Specal orderx
The % mmportant bosmes: previonsily deuynaied fir consadesation at fint: meetme
. Unfisished busimess
Thit & bntmess that hat coane: over from the previons mestmp
1. New basimess
New hnct ae intioduced
8. Ammrmsresscats
Mhﬁmtﬁeaﬂmﬂynfnﬂnmhjuﬂ:ndm
1
The mertmy et by 2 vole @ by prneval content (or by the chaor ™2 decisim 1f the: tome: of

adponnmnent wag set by an earler vobe).

Campus SAAC Document ® 18



How ds membrrs pet ther <xy?
They malke moborst. A udivm 12 a proposal that the astmbly ke a ftand or ke achon on some e
Members have a nght to:

Presesd mitions

Tmoveihod =~

Secrmd muHins
Express apport fow dhzcnsion of andher memnber™s motion. — "Secomd ™

Debaie murtioms

Grve opmmores: on the movbon — “F daink.._*
Yeoiz sm st

Make a decitum — “AN those in favor? ™

There are 5 of meditms

1. Mxim Motisms
axzembly. They yeld o powileped, adbsudary and modental motum: For example, “T move thad we
parchase "

7 Babsidiary Mofi
Thete change or affect how the nam mobion 13 handled  {They are wred on befire the oom mashion )
For example, "I mova o awerd the modiom by siriking owt.._ "

3. Privileped Motions
Thee concen Special or mportant matiess oot relsted D pendmp eaoest. In peneral, they ae
amnsulered before sther typet of mobont  For example, “F move wa odyoura. ™

4. Imchdestal Motions
wher motion:. For example, “T move in auspend the rulas for the parpose af .. "

3. Motions thai lrimp 2 questios apain before the
Thesir enable certam ems to be recomudeyed In peneval, they ae bronpht op when no botmess 13
peihny Fir exanmle, "Tsowe in reconsider ™

Frequeatiy Asked Questions

Iz ot im ordex? Your motum nmeit redate o the bustiness 2t hand and be presiented at the pht tme Tt mat
mH be obtinxirer, firvolon: or apamit the bylaw.

May I mferrmpsl the spraker? Smne mobum: are to onpatant that the speaker mary be miemopied o
Do I meed 2 secomd? anlly, vt A tecond mdecates: that another member wonld hke o contades your
mobom | prevents spendmy isme on a quedtion that mirests snly one pesson

Iz o debatable? Parliamentary procedire pnards the npht o fiee md foll debaie tn most medons
{am it be amnesdded? Some molion: can be chaoped by tiokng ool or meering wonling, ar bath
Amenutments muat redaie o the tubypert 2 presented m the mam mobon

What vote ix meeded? Modt reqnee mnly a majonty wie {mme than balf the membert present and
wing). Bul, mobors concerninp the nphix of the attembly or 1z members need 2 273 vote o be adopted
{’am & be recomsidered? Some mobions cam be debated apam and re-voled o pree members 2 chanee o

Campus SAAC Document ® 19



How do I present my motion?

1. You obtain the floor.
=  Wait unfl the previcus speaker 15 fimished
= Rise and address the chair. Say, “Mr. (or Madam) Chairperson”™ or “Mr. (or Madam) President.”
= e your name. The chawr will recogmize you by repeating it.
2. You make vour motion.
= Speak clearly and concisely.
= State your mofion affirmatively. Say, “I move that we do...” mstead of “I move that we do not..."
= Stay on the subject and avoud personal attacks.
3. You wait for a second.
= Another member will zay, “T second the motion.™

- i"'l.- ha Alnee waesl]l =]l Fae o sommmnd]

- Sofl. LAEC LLLEEE WRRLL Wil DA € SAPLR.

= If there 13 no second, your motion will not be considered.
4. The chair states your motion.
# The chair nmst say, “Tt 13 moved and seconded that we...”
= After this happens, debate or voting can occur.
= Your motion 15 now “assembly property,” and you can't change 1if without consent of the members.
5. You expand on your mofion.
As the person who made the motion, you are allowed speak first.
Darect all comments to the chair.
Eeep on the time himit for speaking.
You may speak again after all other speakers are fimshed.
You may speak a third ttrme by a motion to suspend the rules with a 2/3 vote.
6. The chair puts the question.
» The chair asks, “Are you ready for the question?”
= [If there 15 no more debate, or if a motion to stop debate 15 adopted, a vote 15 taken
* The char asnounces the results.

IThe method of voting on a motion
Choosing a method of voting on a motion can depend on the situation and the bylaws of your orgamization.
The following are vanous methods of voting on a mohon:

Voice

The chair asks those m favor to say, “aye” and those opposed to say “no” (for majonty votes only). A
member may move for an exact count.

Show of Hands

Members raise their hands to venfy a voice vote, or as an alternative to 1t. This does not require a count. A
member may move for an exact count.

Roll Call

If a record of each person’s vote is needed, each member answers “yes,” “no”™ or “present” (indicating the
choice not to vote) as s or her name 1= called

Ballot

Members write themr vote on a slip of paper. This 15 done when secrecy 15 desired.

General Consent

When a motion 15n't likely to be opposed, the chair says, “If there 13 no objection...” Members show
consent bry their silence. If someone says “1 object, “The matter mmst be put to a vote.

Campus SAAC Document ® 20
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I Apendttx 1D Social Media

SAAC Social Media Presence

Social media can be an integral component of the over-
all strategic communications efforts of your commit-
tee. On the national level, Division II has a Facebook
page, Twitter feed and YouTube channel. The Facebook
page is a way to engage with student-athletes, coaches,
fans and the general public. The @NCAADII Twitter
account allows individuals to share daily stories from
around the division. The YouTube channel provides a
rich archive for student-athlete interviews, community
engagement stories and champsionship highlights.

At the institutional level, social media can also provide
a platform for your committee to advertise its events,
meetings and activities. Consider setting up a Face-
book page, Twitter account and/or YouTube channel to
help promote SAAC events. Contact your Sports Infor-
mation Director to ask if he or she chould release infor-
mation about your events via the athletic department
website. Be prepared to submit brief written releases if
your SID prefers that you write the information ahead
of time. Your SID could also assist you in establishing a
strategic social media platform.

Your Personal Social Media

Presence

Because of their involvement on campus, student-ath-
letes are ambassadors for the schools for which they
compete. With the rise of social media, student-athletes
are continually scrutinized because of the possible rules
violations that can occur via Facebook, Twitter and
YouTube. Remember that you should portray a posi-
tive image of yourself and your institution when using
social media. Not only are you reflecting your team,
institution and family, youre also conveying your own
personal brand. It may be helpful for your SAAC to
create a social media policy for your student-athletes if
one does not already exist in your athletic department.

Like
NCAA Division I

facebook.com/NCAADivisionII
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You [T

youtube.com/NCAADivisionII

Resources for Collaboration

You may find it helpful to collaborate with your con-
ference office to market activities and events. Many
conference websites link to institutional athletic depart-
ment Twitter feeds and Facebook accounts. Consider
contacting your conference office if they do not cur-
rently provide this service.

TlpS on Social Media Usage
There are many other teams and student-athletes
at your school. Take the time to give them a
shout-out when they do big things.

o Multiple mentions of the same business could be
considered an endorsement, which is impermis-
sible according to NCAA legislation.

« Remember that teachers, coaches, teammates,
peers and other important people are watching
and listening to what you post on the social me-
dia.

« Privacy settings only go so far. Social media is
always public and future employers will be con-
sidering how you present yourself online.

« What happens in the locker room stays in the
locker room. Things that are said in private team
settings should never find their way onto social
media platforms.

« If your coaching staff and/or athletic administra-
tors give you guidelines to follow for Twitter and/
or Facebook, be sure to trust and follow them
closely. Your team and staff have your long-term
best interests in mind.

« No individual, team or sport is too small. People
are paying attention to your posts, whether you
notice or not.

Modified from 20 Best Practices for Student-Athletes
Living in a Social World, ncasports.org

@ncaadii
#NCAAD?2



Meeting Planning

Many campus SAACs have found it helpful for the ex-
ecutive committee to meet prior to the full committee
meetings to set the agenda for the upcoming meeting
and discuss issues that may arise in a meeting. The ex-
ecutive committee may also take this time to identify
special guests or topics to include in future meetings.
A member of the executive committee is also typical-
ly responsible for sending email reminders about the
meeting location and time to all SAAC representatives.
These reminders usually go out a week in advance and
then also on the day of the meeting.

Steps for conducting an effective

meeting

Conducting effective and efficient meetings are vital
for a campus SAAC due to the busy schedules of most
student-athletes. Below are a few steps for running an
effective meeting. You can always modify these steps in
order to meet the needs of your committee.

Before the meeting
o Plan the meeting carefully: who, what, when,
where, why, how many.
« Prepare a written agenda.
« Send out meeting notices.
« Come early and set up the room.

At the beginning of the meeting

« Start on time.

« Have participants introduce themselves and state
their expectations for the meeting.

o Clearly define the roles of the chair, recorder and
group members.

+ Review, revise and order the agenda.

o Set clear time limits.

o Review action items from the previous meeting.

During the meeting
o Identify the desired outcome for each meeting

topic.

« Focus on the same problem in the same way at the
same time.

o Keep accurate mintues of key decisions and ac-
tions.
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At the end of the meeting

+ Establish the action items: who, what, when.

o Summarize the decisions reached and the differ-
ences unresolved.

« Set the date and place of the next meeting and de-
velop a preliminary agenda.

« Have participants evaluate briefly what worked
well with the meeting, what did not and what
could be done differently next time.

o Close the meeting crisply and positively.

o Clean up and reset the room.

After the meeting
« Prepare the group e-mail summarizing key deci-
sions and actions.
» Follow up on action items and begin to plan the
next meeting.
(Source: adapted from Michael Doyle and David Strauss,
How to Make Meeting Work)

Helpful hints from current
SAACers

“From my expirience, my institution’s SAAC has been
successful when it has had close contact and a good
relationship with the athletics director, but also the
individual coaches. Most of the coaches at my insti-
tutuion didn’t know what SAAC’s role was before I
got here, but since then, we have created and main-
tained good relationships with the coaches and they
buy in completely to what we are trying to do. They
also keep thier athletes accountable to thier SAAC
responsibilities.”

~ Jared Merritt, Lake Erie College

“SAAC is the fastest and most efficient way to get
the voice of the student-athlete out there. Encourage
your athletes to voice their opinions and concerns
with their team representatives. As your institution’s
SAAC, don't be afraid to reach out beyond the athlet-
ic community on campus. Much of the staft, surpris-
ingly even your cafeteria staff, are huge supporters
when it comes to fundraising and coming to events!”
~ Brynn Seidenstricker, Shippensburg
University of Pennsylvania



Appendiix F: Conmuumity Seyiccm

Community Service Ideas

Campus SAAC representatives, by virtue of their roles,
are leaders on their athletics teams. However, Division
IT athletics are also about being a leader in the com-
munity. Therefore, community service is an important
part of many campus SAAC activities. Community ser-
vice activities promote team-building as well as provide
leadership opportunities for SAAC representatives.
Listed below are some examples of community ser-
vice projects and fundraisers that campus SAACs have
sponsored in the past:

» Make-a-Wish fundraisers

« Boys and Girls Club Afternoon of Learning

« Volunteer opportunities at local homeless shel-
ters, food banks, the American Red Cross, etc.

» Reading to local school children

o Junior Athlete Days, when children come to the
school for a day and get to spend time and play
with the athletes

« Old Shoe Collection

« Canned Food Drives

« Blood Drives

+ College Idols, when local school children shadow
a student-athlete around campus for a day

o Toy Drives

« Volunteering at local hospitals

o Special Olympics

o Peer Mentoring

o Adopt-a-family programs during the holidays

o Student-Athlete Appreciation Day

« Girls National Sports Day

o Teddy Bear Drives

» Coats for Kids

« Penpal Program with local schools

« Spare Change and Toiletries Drive

“Participation [in SAAC] is imperative at the campus
level and that message is sent to every team and coach
at our institution. Our continued success is a result of

one major fundraising event each semester. The stu-
dent-athletes enjoy the events and they know what to
expect each time. I recommend creating stability within

SAAC so each student-athlete knows what to expect
and they don’t see it as something they have to do, but

rather something they look forward to each year”
~ Hilary Cox, North Georgia College &
State University
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Service vs. Engagement

Remember, community service is intended to reach out
to help those in the community. Community engage-
ment is intended to build lasting relationships with the
community. Service is generally a one-time occurrence
and does not necessarily requrire the establishment of a
personal relationship, whereas engagement does estab-
lish personal relationships and provides opportunities
to get to know the campus and local community better.

Executing a Successful Event
It is important to begin planning well in advance in or-
der to hold a successful community service or commu-
nity engagement event. How you decide to plan for and
organize your event is up to your campus SAAC, but
it may be helpful to hold a brainstorming session with
the executive or full committee early in the semester to
begin thinking about possible ideas. From that meet-
ing, you should be able to finalize some ideas, propose a
timeline for the event and identify key people who can
assist in executing the event. Remember to keep your
compliance coordinator informed to ensure that your
proposed event complies with NCAA rules. Included
below are components for planning each event:

o Setting the goal(s) of the event

 Identifying the target audience

« Setting the date, time and location

« Compiling the marketing plan

 Identifying partners within the campus and com-

munity
« Setting a budget (including facility, catering, pro-
gram materials, decorations, etc.)
o Creating the event timeline

Community Engagement Award of
Excellence

Each year, an institution from every conference and one
independent is recognized for its community engage-
ment efforts. Winners receive $500 from Division II.
Please visit diinetwork.org for more information and
instructions on how to submit your event.

“Student-athletes may get more out of an
event than the people they are trying to help.”
~ Baseball student-athlete from
Nova Southeastern
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I Appendi: G: Malke- -V

Division IT National Student Advisory Committee
2013-14 Make-A-Wish® Campaign

Potential Fundraising Ideas

Disclaimer: Student-athletes should check with the campus compliance officer for final approval
and compliance with NCAA rules and regulations before committing to any fundraising project.
For further clarification on any of the fundraising projects listed below please contact the NCAA
national office.

Reminders:

1. Ifyour institution chooses a fundraiser from the activities listed below, there is no need to
obtain any additional approval. However, if the fundraiser you are interested in doing is not
identified below, please contact the SAAC national office liaison to obtain approval (listed in
Appendix H). Your email should contain a clear description of the event.

2. Your institution(s) SAAC are responsible for determining the appropriate monetary amounts
to be charged for all projects initiated. ALL FUNDS raised must be donated if they are being
collected under the Make-A-Wish fundraiser name.

3. You MUST submit all printed materials (tickets, posters, advertisements, etc.) that contain
the Make-A-Wish® name or trademarks to the Make-A-Wish National Office and the NCAA
National Office for approval. Email all documents to Mark Strothkamp at mstrothkamp@ncaa.
org, allowing a minimum of five business days for review.

4. You must use care when using the Make-A-Wish Foundation name and logo. Note that “Make-
A-Wish” is spelled with a capital “A” and with hyphens (not “Make a Wish”). You may not alter
the “swirl and star” logo by customizing it to your specific event (e.g., do not change the logo
to read “Make-A-Basket” if you are conducting a halftime contest). The Make-A-Wish Founda-
tion does not allow door-to-door or telephone soliciting.

5. The Make-A-Wish Foundation’s mission is to grant the wishes of children with life-threatening
medical conditions to enrich the human experience with hope, strength and joy. Words such
as “terminal,” “dying” or “last wish” should never be used when communicating the mission of
the Make-A-Wish Foundation.

6. If you would like any more information about the Make-A-Wish Foundation or if you would
like any collateral materials about the Make-A-Wish Foundation to distribute at your fundrais-
ing event, please contact the Make-A-Wish Foundation National Office or your local chapter.
Visit www.wish.org and enter your zip code for your local chapter’s contact information.
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Game Seats Half Time Drawing
Level of Difficulty: Easy

Project Outline:
How to do it
1. Reserve two or more front row seats.
2. Sell tickets to fans for $1.00 at each basketball or football game.
3. Sell tickets until half time.
4. Draw the winning ticket out of a hat.
5. The winner selected will obtain front row seats to an upcoming game, or can move

seats for the 2nd half, depending on how you set it up.

College Youth Day

Level of Difficulty: Medium

Description: Organize a day where students from the community come to your institution and
participate in activities with your student-athletes. Individuals choosing to participate
will be asked to donate a minimum of five dollars to the Make-A-Wish Foundation.

Project Outline:
Before the Activity
L. Select the date and send fliers to local elementary schools.
2. Decide times and activities.
3. Select student-athletes and teams to participate in the activity.
4. Check with the campus activities board to see if funds or a donation can be made
available to provide a snack/meals, drink and/or t-shirt for participants.
Day of Activity
L. Organize participants into teams by age and/or previously determined color teams.
2. Allow groups to participate in activities at each station for 15 to 20 minutes. Allow

enough time for each participant to complete three to four activities.

Sporting Admission

Level of Difficulty: Medium

Description: Implement an admission fee to a typically open event and donate the
ticket sales to the Foundation. An increase in admission would also work, with the
additional fee going to the Make-A-Wish Foundation.

Half Time Drawings
Level of Difficulty: Easy

Project Outline:
How to do it
L. Sell raffle tickets to fans in attendance for the chance at an opportunity to win a
special prize.
2. Depending on the number of prizes available, select the winners from the tickets
sold to win a prize.
3. Check with your Student Government Association or Athletics Department to

donate prizes or game tickets.
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Half Time Contests
Level of Difficulty: Easy
Project Outline:
How to do it
L. Sell raffle tickets to fans in attendance for the chance at an opportunity to partici-
pate in a half time contests. Half time contest ideas may include but are not limited
to: kicking a field goal kick from a certain distance at a football game, counting the
number of successful serves to a pre-determined target during a volleyball game, or
successfully hitting a hockey puck into a cut-out in the goal at a hockey game.
2. Select a certain number of participants to participate in the half time event.
3. T-shirts, hats and other items donated by your athletics department should serve as
prizes.
4. Allow spectators not wishing to participate in the half time activity to make a dona-
tion.

Wish Star Sell
Level of Difficulty: Easy
Project Outline:
How to do it
L. Visit http://www.dokshop.com/makeawish/Make AWishSponsor.asp to purchase
paper or magnetic wish stars (paper stars are $6.50 for 100).
a. Enter sponsor as the access code.

2. Set a coverage goal: aim to cover all the walls of locker room, etc.
3. Sell the stars during an event or game.
4. Hang the stars on the walls to encourage others to donate and sign their name on a
star.
Spare Change Drive

Level of Difficulty: Easy

Description: Collect spare change in jars placed in various areas around campus, i.e., dorms,
athletic centers, snack bars, cafés and ticket counters where tickets to athletics events may
be sold from students and student-athletes. Label the front of the collection
jars with Make-A-Wish Campaign.

Project Outline:
How to do it
L. Gather coffee cans and milk jugs to use as collection containers.
2. Distribute clearly marked jars in places around campus, i.e. dorms, cafeterias, ath-
letic center desk and snack bars.
3. Designate student-athletes to collect change on a daily basis.
Auction

Level of Difficulty: Easy to Medium
Description: Have local businesses donate items for a student-athlete sponsored auction to benefit
the Make-A-Wish Foundation.
Project Outline:
How to Promote
1. Fliers
2. E-mail
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3. Placing an ad in campus or local newspapers
Day of Auction Preparation

L. Have all items organized on a table.
2. Give each person a sign with a number to use to bid.
3. Have an auctioneer be responsible for introducing the item up for the auction and

then keep track of winners by using a computer spreadsheet.
*A silent written auction would be an idea as well!

Sell Items at Games

Level of Difficulty: Easy

Description: Identify possible items to sell during sporting events or special activities, i.e. pom
poms, foam fingers, lanyards, and T-shirts. Pom poms and foam fingers are generally great
sellers. Make sure to contact the bookstore to obtain clearance to sell certain
products if necessary.

Chains of Love
Level of Difficulty: Easy
Description: A fundraiser designed to involve everyone on campus and within the local commu-

nity.
Project Outline:

How to do it

L. Cut strips of paper and stamp or label with your school logo, or a statement that
states “In Support of the Make-A-Wish Foundation®”.

2. Sell these strips for $1 or $2 to individuals in support of creating a “Chain of Love”.

3. Allow individuals who purchase a chain to sign their name and or write a short
message.

4. Connect all of the strips to form a chain.

5. Presentation of the chain with the collected donations will be made to the local

Make-A-Wish chapter.

Pizza Night
Level of Difficulty: Medium
Description: Certain pizza parlors may allow you to sponsor a pizza night where a certain percent-
age from the pizza and beverages sold will be donated to the Make-A-Wish Founda-
tion on behalf of your institution.
Project Outline:
How to do it
L. Contact a local pizza parlor.
2. Set up a date and time to hold the fundraiser.
3. Advertise around school and in the local community of the special event. Let the
public know that a percentage of sales from this event will go to the Make-A-Wish
Foundation.

Mascot Cards

Level of Difficulty: Medium to Hard

Description: Mascot cards are great because the money is donated to a good cause, and the recipi-
ent of the card has the opportunity to save money at local restaurants
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and businesses. Cards should be sold for $10-15 dollars with a percentage of the funds
raised benefiting the Make-A-Wish Foundation. Cardholders would receive the
determined discount percentage from the selected businesses.

Golf Tournament

Level of Difficulty: Hard

Description: This is a great idea where the funds raised through the event could benefit both your
institution’s athletics department and the Make-A-Wish Campaign. Make sure you

are clear with participants how much benefits the Make-A-Wish Foundation. This

fundraiser needs to be cleared with the Athletic Department before beginning.

Project Outline:

How to do it

1. Set up a date to hold the event with a local golf course.

2. Charge a flat rate of $75 per individual to participate in the event. This rate would
include 18 holes of golf and dinner. Dinner can be something as simple as
hamburgers and hot dogs. Funds raised (at least 50 percent) will benefit the
Make-A-Wish Foundation.

3. Organize participating individuals into foursomes and let them play. Winners will
receive a prize or goodie bag. The prize pack may contain a gift certificate from a
local restaurant or local merchandiser.

T-Shirt Sale
Level of Difficulty: Medium
Description: Sell athletic department sport T-shirt at games and in the dorms. This fundraiser
needs to be cleared with the Compliance Officer and Athletics Department Licensee
before beginning project.
Project Outline:
How to do it
1. Design a T-shirt logo.
2. Have T-shirt made.
3. Set up a table at a sporting event or in the dorm and sell.

Welcome Back Goody Bags
Level of Difficulty: Easy to Medium
Description: Send out flyers to parents of participating student-athletes in the athletics department
with information on how to send a goody bag to their student-athlete to help get
them through the first few weeks of school or preseason for fall sports. For a donation of
$20.00, the student-athlete will receive a goody bag with items including
fruit, favorite candy bar, juices, crackers and other related snacks. Parents will also
be provided an envelope to enclose a personal letter.
Project Outline:
How to do it
1. Make up fliers and forms to send to the parents of the student-athletes.
2 Have forms sent back with money by a certain date.
3. Organize goody bags with treats and special notes.
4 Distribute to student-athletes.
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Car Wash
Level of Difficulty: Easy
Project Outline:
How to do it
L. Find a fire department or other water resource in your area.
2 Advertise around campus and in the local community.
3. Sell tickets in advance and allow for drive-ups on the day of the event.
4 Start washing.

Bake Sale

Level of Difficulty: Easy

Description: This particular project is a hit before, during and after big games. Set up right outside

the field/court, and the baked goods will be gone before you know it!

Project Outline:
How to do it
L. Have athletes in the athletics department bake goodies to donate to the bake sale.
2. Designate SAAC members to work shifts to sell the goodies.

Carnation Sale

Level of Difficulty: Easy

Description: Nothing brightens up a tough day better than flowers. Find a local florist who will sell
the flowers wholesale and then sell them in the café, or athletic center for one dollar
a piece. Flowers can be sold to the general student body and during sporting events.
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Appendix H: Linlks & SAACITHSoRT

I Chose DII: A Student-Athlete Resource
www.D2SA.org

Serving the approximately 100,000 current student-
athletes who participate in athletics at the Division II
level, the “I chose DII” student-athlete resource page
provides an online community for student-athletes
to interact and connect around the reasons they
chose Division II. The page consists of Division II
news tailored to the student-athlete audience includ-
ing the following: videos, including those created
by student-athletes; a student-athlete blog; opinion
polls; a photo gallery; and features on other Divi-
sion II initiatives like the Make-A-Wish partnership,
Community Engagement and Game Environment.

Division II Facebook
http://www.facebook.com/NCA ADivisionII

Division II YouTube
http://www.youtube.com/NCAADivisionII

Division II Twitter
http://twitter.com/NCAADII
@NCAADII

Division II Commissioners Homepage
http://www.d2cca.com/landing/index

Public Division II Homepage
http://www.ncaa.org/divisionii

To access the following pages you must be logged
into the membership side of “NCAA.org”

Membership Division II Homepage
www.ncaa.org ---> “member login” ---> Governance
---> Division II

NCAA Division II SAAC Homepage

www.ncaa.org ---> “member login” ---> Hover over
Student-Athlete Programs and then click on “SAAC”-
--> Division IT Home

Programs & Grants
www.ncaa.org ---> “member login” ---> Student-Ath-
lete Programs ---> Student-Athlete Affairs
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NCAA Postgraduate Scholarship

To qualify for the NCAA postgraduate scholarship, stu-
dent-athletes must excel academically and athletically,
be in their final year of eligibility and plan to pursue
graduate study. Student-athletes must also maintain at
least a 3.2 grade-point average and be nominated by
their institution’s faculty athletics representative.

The NCAA recognizes student-athletes in each season
and throughout each division. Winners receive $7,500.
Application deadline is January 30.

NCAA Postgraduate Internship

The NCAA Postgraduate Internship is a one-year pro-
gram that provides on-the-job learning experiences for
college graduates who express an interest in pursuing a
career in intercollegiate athletics administration. The
internship is based at the NCAA national office in In-
dianapolis, Indiana.

To be eligible for the internship, applicants must be a
college graduate from a four-year NCAA member insti-
tution. Internship applications are accepted September
9 through December 9. For more information, contact
Dawn Buth at dbluth@ncaa.org.

NCAA Division II SAAC Liaisons

Primary Division II SAAC Liaison
Josh Looney, associate director of Division I governance
Email: jlooney@ncaa.org

Division II SAAC Liaisons

Ken Kleppel, assistant director of academic and mem-
bership affairs

Mark Strothkamp, associate director of enforcement

Payton Williams, assistant director of academic and
membership affiars

We hope this document is helpful in the establishment
of your campus SAAC. We encourage you to modify
this information as necessary. If you have any questions
or comments regarding the information contained in
this publication, please contact your Division II SAAC
representative. Your feedback and ideas will be used to
enhance future publications of this document.
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