
 
PARISH SURVEYS - POSTSCRIPT 

 
 

You had questions … 
The Parish Survey recently conducted by the Episcopal Church Foundation’s fundraising 
consultants revealed questions that parishioners voiced about our planned construction 
projects and the Capital Campaign.  Here are the questions that came from the survey and 
the responses of the Planning Committee:   

 
 
“Why wasn’t there a Capital Campaign for the Hawkins Room renovations?” 

Since St. John’s has been considering how to add a handicapped restroom to the 
church for many years, a Planning Committee was formed in June of 2011 to 
explore ideas and finally move forward. The Vestry faithfully considered the plans 
developed by the Planning Committee. They decided that the Hawkins Room 
renovations included such important and long-awaited upgrades that work should 
proceed immediately.  Money had already been donated for this purpose. Those 
donations were applied toward construction costs and the balance (approximately 
$180,000) was paid from the St. John’s endowment fund, which now has a balance 
slightly in excess of $1 million. 
 
The importance of maintaining a strong endowment for the future can’t be 
underestimated, but updating the Hawkins Room was also considered necessary to 
nourish the growth that St. John’s has been experiencing.  

 
“Why wasn’t the parish consulted before the purchase of the former YMCA 
building and Hawkins Room renovation?” 

The Planning Committee didn’t set out to buy a building. Instead, we were looking 
for the most cost effective way to meet the objectives that had been set for us. 
Purchasing the Y for $80,000 rather than constructing a $1.2 million addition that 
didn’t meet all of our objectives certainly seemed to be the better path.  From the 
beginning, we made sure that all meetings of the Planning Committee were open to 
any who wanted to attend and that they were announced to the parish. The plan 
that was developed was presented to the Vestry at a meeting that was, like all 
Vestry meetings, open to any who wanted to attend. Church information sessions 
were held and all were well attended.  
  
The single exception was the negotiation for the purchase of the former YMCA, now 
known as One Church Street.  The former owner of the building required us to sign 
a legal confidentiality agreement before he would even talk to us about the 
purchase.  It is important to note the reason for this: he sold it to us at a lower price 
than he would to the general public, and he didn’t want that price to become public 
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knowledge in case we decided not to buy!  Under the terms of that agreement, only 
three people from St. John’s were allowed to know about the negotiations (the 
Rector and two committee members).  By Canon Law, the Vestry had to approve 
the purchase, but no further disclosure was possible until the deal was negotiated 
and the purchase contract was signed.  We made the decision to trust in our 
spiritual discernment and the judgment of the leaders of the parish.   

 
“Why didn’t you include air conditioning for the sanctuary?” 

In the planning process, we tried to balance our wishes and desires with economic 
reality.  We placed a priority on projects that would enhance mission, safety and the 
immediate needs of our community.  Air conditioning was discussed, but fell into the 
group of projects that, while they would be great, increased costs beyond what we 
thought could be reasonably raised.  

 
“Shouldn’t One Church Street have an elevator?” 

This was another point of balancing wishes with economics.  Our initial goal is to 
get the church office, the community gathering space, the NOAH program and the 
Food Pantry up and running. These will all be located on the first floor, so an 
elevator will not yet be necessary. The spaces on the second and third floors are 
remarkable, and they inspire ideas for future ministries, but we will not be able to 
pursue an elevator until we are ready to develop those ministries. 

 
“Can we improve the look of the Narthex (the entrance to the church)?” 

We began by planning to make the entryway safer by replacing the floor and floor 
coverings, which are deteriorated.  With this feedback from the survey, we are 
looking at financially prudent ways to improve the lighting and welcoming 
atmosphere in the Narthex. It is, after all, the first place a visitor sees when entering 
St. John’s.  
 

“Can we include a chapel in One Church Street?” 
The idea of a chapel or meditative space has been discussed at several points in 
the planning process. It was not included in the draft floor plan used for the survey, 
but we have gotten feedback that at least some people would like to see one. The 
plans for One Church Street are not finalized and we will look at this idea again. 
There may also be an opportunity to include such a space as we develop the 
second and third floors in the future.  

 
“What will happen to the existing church kitchen?” 

It will remain in place for church uses, like events held in the Hawkins Room. 
 
“Why aren’t we including maintenance on windows and trim at church?” 

Actually, we have begun that process.  As the Hawkins Room renovation 
progressed, we explored methods and costs for refurbishing the windows to save 
on heating costs.  A plan was formulated and work began in August, 2014.  We will 
continue that process with the remaining windows and exterior trim in phases, as 
the Vestry is able to make funds available.   
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“Why so much money for Sunday School?” 

While we do not plan a great deal of construction work for the Sunday School area, 
and we will use as much volunteer labor as possible, we must update the electrical 
wiring, lighting, and most importantly, fire alarm system. We want to make sure that 
all safety precautions are taken to protect our children. 
 

 
“Why so much money for the Administration Suite?” 

The area we called “Administration Suite” in the description used for the survey 
actually contains several functions, each with its own associated cost.  The current 
plan indicates that three administrative offices will cost an estimated $53,725 to 
construct, but this portion of the project will also include upgrades to the entrances 
($48,000) a meeting room ($25,300) and a community gathering space ($88,550).  
This last component is important to our goal of reaching out to – and drawing in to 
St. John’s – members of the community who have not had a connection to our 
church, or to any church.  This is an important part of our mission, as well as an 
opportunity to help St. John’s grow.  For this reason, we have renamed this portion 
of our project the Community Welcome Center. 

 
“Why upgrade the audio system when we have other needs?” 

Part of our goal in planning was to improve our ministry to all of our members.  For 
the young, we installed a diaper changing station, we are improving our Sunday 
School space and we are establishing a nursery area.  For our older parishioners, 
and some who are not so old, we feel that being able to hear the Gospel being read 
and preached is at least as important as access to a restroom and the Hawkins 
Room.  

 
Two related concerns: 

 
“We can’t raise this much money at St. John’s.” 

The total estimated cost for all projects is big - $796,000.  Because much of the 
work at One Church Street will reach out to and benefit the larger community, 
the Vestry has decided to break out the Capital Campaign into two parts.  Our 
goal for St. John’s is to raise $450,000.  This number is based on the amount 
our feasibility study predicts we can raise.  In 2015 we will have a second capital 
campaign targeting the larger community, with a goal of raising $346,000, in 
addition to applying for all applicable grants. 

 
“The economy of Johnstown and Fulton County won’t support this much 
fundraising.” 

The Schine Building has nearly completed a $500,000 campaign, Nathan 
Littauer Hospital has raised $2 million and the YMCA has raised $8 million, all 
within the last 10 years. The fundraising professionals who did our feasibility 
study stated – conservatively – that St. John’s can meet its “in house” goal.   
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“Will we have to borrow money?” 

While 44% of parishioners who responded felt that debt is undesirable, but 
acceptable, it is too early to tell if it will be necessary. Our Finance Committee and 
Vestry are researching this subject, but currently we do not plan to borrow 
money.  It is logical to assume that construction can be completed before the 3 - 5 
year period over which donors will pay their pledges, so expenses will be higher 
than donations for a period of time.  We are blessed to have our Endowment Fund 
available to us to bridge that gap.  If necessary, we can pay for some of the 
construction expenses from the Endowment, then “pay ourselves back” by 
replenishing the Endowment with Capital Campaign pledges as they are paid.   

 That is how we paid for refurbishing our stained glass windows.   
 
“How much debt does St. John’s have now?” 

St. John’s does not currently carry any debt.  We are in better financial shape now 
than we have been in several years.   

 
“Can we use some of the Endowment?” 

This is discussed above under “Will we have to borrow money?” 
 
“Won’t this hurt our annual pledge campaign?” 

We are actually conducting both campaigns at the same time.  Both are very 
important for different reasons.  As we conduct our combined campaign, we are 
asking that parishioners make their annual pledges first, and then consider what 
they can contribute to the Capital Campaign. 

 
“Why pay $30,000 for a campaign advisor?” 

We didn’t.  Leslie Pendleton from the Episcopal Church Foundation gave us able 
assistance in preparing for our Capital Campaign, and the Parish Survey has been 
a valuable tool in our planning.  Those services cost approximately $13,000.  
However, we decided against hiring the Episcopal Church Foundation to help us 
actually conduct our campaign.  The cost of that service would have been $23,000, 
which the Committee decided would be better spent on our projects. We are doing 
all of the work for the combined campaign ourselves.    

 
“What happens if we don’t make the goal?” 

First and foremost, we have faith that if we are doing God’s will for St. John’s, He 
will help us reach our goal.  At the same time, we are not placing our heads in the 
sand.  There is an old adage that says, “Live within your means.”  We plan to follow 
that adage.  We will focus first on making necessary repairs and upgrades for the 
current work of St. John’s.  We will undertake the work for expansion of our ministry 
only when the funds to do so have been pledged. 


