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ALL SOULS THIS NEXT

CONGREGATION YEAR YEAR

2014-15 PROPOSED BUDGET 07/13-06/14 07/14-06/15

INCOME

Financial Commitments $280,500 $289,303 PROJECTED

Offerings $14,000 $13,000

Fund Raising and Events $19,800 $19,400

Investments $1,100 $1,100

Building Use Fees $20,498 $20,364

DRE Funds and Special Donations $14,100 $11,900 INCLUDES SPLIT OF $11,800 RAISED IN 2012 FOR DRE OVER

2 YEARS

RE Registration Fees $7,500 $7,500 NEW

Restricted Contributions $15,790 $15,920 INCLUDES UUA/CBD Dues

TOTAL INCOME $373,288 $378,487

EXPENSES

Administrative $11,600 $11,600

Facility Repair, Contracts, Technology $14,430 $16,930

Ministries and Programs $11,355 $14,105

Sabbatical $0 $2,500

Mortgage and Insurance $69,790 $69,790

Staff Expenses $232,168 $237,424 0% COLA AND STAFFING CHANGES

Utilities $30,120 $33,120

UUA/CBD Dues/Leap of Faith $10,790 $10,920

Other Restricted Contributions Expended $2,500 $2,000 Parking Lot Expenses, Goodwin Bequest/Capital

Improvements, Emerging Ministries, Dedicated Offering

TOTAL EXPENSES $382,753 $398,389

INCOME OR LOSS (NEGATIVE) -$9,465 -$19,902
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All Souls UU Congregation

Proposed Budget 2013-2014 for

May 18, 2014

Actual
Amended
Budget Projected

Requested
Budget

Proposed
Budget

Change from
prior year Comments

REF FY 2012-13 FY 2013-14 FY 2013-14 FY 2014-15
1 Income
2 Funds From Capital Campaign Donations 0 0 0 0 0

3 Funds From Previous Fiscal Year Surplus 0 0 0 0 0

4 FY 2012-13 Surplus-Allocated 3,400 0 3,400 0 0 0

5 Contributions Unrestricted

6 Regular Offerings 14, 539 14, 0 0 0 11 , 50 0 12 , 0 0 0 13,000 (1 , 0 0 0 )

7 Financial Commitments Collected from Previous
Fiscal Year

7 , 2 0 0 6, 50 0 8 , 8 25 5, 0 0 0 7,500 1 , 0 0 0

8 Financial Commitments Collected for Current Fiscal
Year

2 7 8 , 0 64 2 7 4, 0 0 0 2 8 0 , 0 0 0 263, 659 281,803 7 , 8 0 3 A s s u me Financ ialC ommitment
ad ju s tmentis c ompens ated forby
ad d itionalFinanc ialC ommitments

9 Financial Commitments Prepaid for Next Fiscal Year 0 0 0 0 0 0

10 RE Registration Fees 7 , 50 0 4, 1 0 0 7 , 50 0 7,500 0 was 7 5 @ $10 0 eac h(now bas ed on
20 13/14 projec tion)
6% program , 2 % aid e, 15% A d min 7 7 %
A s s oc . M inis ter

11 Total Contributions Unrestricted 299,803 302,000 304,425 288,159 309,803 7 , 8 0 3

12 Restricted Contribution

13 Emerging Ministries 2 , 0 0 0 0 5, 0 0 0 2,000 0

14 Ministerial Intern Compensation 3, 0 0 0 3, 0 0 0 1 , 0 0 0 3,000 0

15 Dedicated Offering 4, 493 0 5, 8 30 0 0 0

16 D.O. Sound Tech 0 0 0 0 0 0

1 7 UUA,CBD Dues 8 , 40 5 10 , 7 90 8 , 0 0 0 1 0 , 92 0 10,920 130

1 8 Total Contributions Restricted 12,898 15,790 16,830 16,920 15,920 130

19 Fund Raising Income

20 Auction 12 , 956 12 , 0 0 0 11 , 0 0 0 12 , 0 0 0 12,000 0

21 Sail Fest & Other Parking 3, 150 3, 60 0 2 , 7 1 8 2 , 7 0 0 2,700 (90 0 )

22 Tag Sale 3, 67 8 3, 0 0 0 3, 0 0 0 3, 0 0 0 3,000 0

23 Total Fund Raising Income 19,784 18,600 16,718 17,700 17,700 (90 0 )

24 Fellowship Events

25 Basket Raffle-Music Night 0 0 0 0 0 0

26 Bookstore (38 2) 0 (30 0 ) 0 0 0

2 7 Craft Fair 7 0 4 30 0 30 0 30 0 300 0

2 8 Friday Night Folk 634 50 0 2 , 0 0 0 1 , 0 0 0 1,000 50 0

29 Thanksgiving Pies 510 40 0 610 40 0 400 0

30 Other 60 0 0 0 0 0

31 Total Fellowship Events Income 1,525 1,200 2,610 1,700 1,700 50 0

32 Total Fund Raising & Fellowship Events 21,309 19,800 19,328 19,400 19,400 (40 0 )

33 Interest & Dividend Income 57 6 60 0 60 0 60 0 600 0

34 Investment Income Oil Wells 535 50 0 50 0 50 0 500 0
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Proposed Budget 2013-2014 for

May 18, 2014

Actual
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Budget Projected
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Budget
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Budget

Change from
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REF FY 2012-13 FY 2013-14 FY 2013-14 FY 2014-15
35 Total Investment Income 1,111 1,100 1,100 1,100 1,100 0

36 Mission Related Building Use Fees

37 Courthouse Parking 14, 664 14, 664 14, 664 14, 664 14,664 0

38 Meditation 2 , 464 2 , 0 0 0 2 , 0 0 0 2 , 0 0 0 2,000 0

39 Huntington Street Rental 12 , 8 0 4 2 , 134 3, 2 0 1 0 1,000 (1 , 134)

40 Other: Weddings,Memorial Services, Yoga 2 , 645 1 , 7 0 0 4, 0 0 0 1 , 7 0 0 2,700 1 , 0 0 0

41 Total Mission Related Building Use Fees 32,577 20,498 23,865 18,364 20,364 (134)

42 Special Donations

43 Bequest or In Memory Of 1 , 940 1 , 30 0 5, 30 0 1 , 30 0 2,000 7 0 0

44 Goodwin Bequest 0 0 0 0 0

45 RE Scholarship Fund 2 , 0 0 0 2,000 2 , 0 0 0 B ookkeeper-RE S c holars hips

46 Miscellaneous 1 , 622 1 , 0 0 0 3, 30 0 1 , 0 0 0 2,000 1 , 0 0 0

47 RE Director Carry Over Fund 0 11 , 8 0 0 5, 90 0 11 , 8 0 0 5,900 (5, 90 0 )

48 Total Special Donations 3,562 14,100 14,500 16,100 11,900 (2 , 2 0 0 )

49 Total Income 374,659 373,288 383,448 360,043 378,487 5, 199
50 Expenses
51 Administrative

52 Copying, Mail & Supplies 8 , 533 9, 90 0 11 , 60 0 11 , 90 0 9,900 0 B ookkeeper-B as ed on C FY #s

53 Expenses President 0 0 0 0 0 0

54 Expenses Vice President 0 0 0 0 0 0

55 Payroll/Other 1 , 346 1 , 350 1 , 40 0 1 , 350 1,350 0

56 DRE Search 0 0 0 0 0 0

57 Website 299 350 60 0 350 350 0

58 Total Administrative 10,178 11,600 13,600 13,600 11,600 0

59 Facility Repair and Improvement

60 Recurring Facilities Expenses 13,890 14,000 14,000 14,500 14,000 0 Requested General Maint. 5300,
Inspections/HVAC 2000, Snow Removal
6000, Housekeeping Supplies 1200

61 Improvement Projects 0 0 555 0 0 0

62 Capital Reserve Fund 5,000 2,500 2 , 50 0

63 Total Facilities 13,890 14,000 14,555 19,500 16,500 2 , 50 0

64 Technology 173 430 1,500 2,430 430 0 Increase was requested to support
New Laptop for Minister

65 Ministries and Programs

66 Campus Ministry 144 130 130 20 0 130 0

67 Caring community 0 0 0 0 0 0

68 Denominational Affairs 0 60 0 5, 660 60 0 S hou ld inc lu d e $ forGA (S taff[3] and
d elegates [5])~7 0 0 ea

69 Elder Journey 616 250 30 0 650 250 0

7 0 Fellowship Program 55 0 0 0 0 0
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Change from
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REF FY 2012-13 FY 2013-14 FY 2013-14 FY 2014-15
7 1 Green Sanctuary 0 0 0 0 0 0

7 2 Hospitality /Fellowship 1 , 163 1 , 2 0 0 1 , 60 0 1 , 2 0 0 1,200 0

7 3 Humanist Group 0 0 0 0 0 0

7 4 Library 0 0 0 0 0 0

7 5 Membership 560 7 0 0 7 0 0 7 0 0 700 0

7 6 Music 2 , 0 16 1 , 0 0 0 1 , 0 0 0 1 , 90 0 1,000 0

7 7 Nominating/Leadership 7 7 4 1 , 0 0 0 1 , 0 0 0 1 , 0 0 0 1,000 0

7 8 Public Relations 148 0 150 0 0 0

7 9 RE Program Adult (40 6) 0 (110 ) 0 0 0

8 0 RE Program Youth 3, 0 37 2 , 7 50 2 , 7 50 3, 0 0 0 3,000 250

8 1 Small Group Ministry 0 65 65 65 65 0

8 2 Social Action 1 , 0 59 1 , 2 0 0 1 , 2 0 0 1 , 2 0 0 1,200 0

8 3 Stewardship 324 1 , 0 0 0 40 0 1 , 0 0 0 500 (50 0 )

8 4 Sunday Services 2 , 0 7 8 2 , 0 0 0 2 , 0 0 0 3, 0 0 0 2,000 0 fornet10 s peakers w/travel

8 5 Sabbatical (1/1/2015-6/1/2015=5 month) 22 sundays (10 Rebecca, 2 Caitlin, 6
Pulpit supply,4 hired)

8 6 Inc reas e M inis terialIntern H ou rs (10 S u nd ays ) 0 0 0 2,000 2,000 2 , 0 0 0 Additional Sabbatical Compensation

8 7 Re A d minis tratorinc reas e 0 0 0 0 500 50 0 2hr/wk feb-may (17hrs, 19 wks@13)

8 8 P as toralEmergenc yC overage 0 0 0 1,200 0 0 est 1/6 minister pay

8 9 Inc reas e forS u nd ayS ervic es 0 0 0 1,200 0 0 4 @250 + 50 travel

90 Subtotal Sabbatical 0 0 0 4,400 2,500 2 , 50 0

91 Total Ministries and Programs 14,606 11,355 13,935 26,975 16,605 2 , 50 0

92 Dedicated Offering 3,840 0 5,830 0 0 0

93 Emerging Ministries 2,000 0 5,000 2,000 0

94 Goodwin Bequest/Capital Improvements 0 0 0 0 0

95 Insurance 7,975 8,100 8,144 8,100 8,100 0

96 Leap of Faith-UUA Initiative 0 500 95 500 0 (50 0 )

97 Mortgage

98 Mortgage Interest 2 7 , 0 23 25, 345 25, 345 25, 345 25,345 0

99 Mortgage Principal 34, 667 36, 345 36, 345 36, 345 36,345 0

10 0 Total Mortgage Payments 61,691 61,690 61,690 61,690 61,690 0

10 1 Parking Lot Expenses 0 0 0 0 0

10 2 Personnel Costs

10 3 Staff Salaries & Wages

10 4 Administrator Compensation 23, 0 32 22 , 50 0 22 , 50 0 2 7 , 0 0 0 22,500 0 C O L A (0 % in FinalB u d get)+2 months
ad d tl

10 5 Administrator Continuity 1 , 1 25 0 2 weekoverlap

10 6 Administrator Aid Compensation 0 1 , 7 0 0 1 , 7 16 0 0 (1 , 7 0 0 )C O L A (0 % in FinalB u d get)

10 7 Choir Director Compensation 11 , 8 61 12 , 2 1 7 12 , 2 1 7 12 , 2 1 7 12,217 0 C O L A (0 % in FinalB u d get)
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REF FY 2012-13 FY 2013-14 FY 2013-14 FY 2014-15
10 8 Bookkeeper Compensation 12 , 245 13, 60 0 13, 60 0 13, 60 0 12,800 (8 0 0 )C O L A (0 % in FinalB u d get)

10 9 Ministers Compensation 8 2 , 58 0 8 5, 1 0 5 8 5, 1 0 5 8 5, 1 0 5 85,105 0 C O L A (0 % in FinalB u d get)

110 RE Nursery/Child Care Provider Compensation 1 , 0 21 1 , 1 0 0 1 , 60 0 1 , 1 0 0 1,100 0 C O L A (0 % in FinalB u d get)+inc reas ed hrs

111 Non-RE Child Care Provider Compensation 0 0 0 60 0 600 60 0 inc reas ed hrs

112 Organist Compensation 4, 2 19 4, 346 4, 346 4, 346 4,346 0 C O L A (0 % in FinalB u d get)

113 Housekeeping Compensation 6, 1 0 0 6, 0 0 0 6, 1 0 0 6,100 0 C O L A (0 % in FinalB u d get)

114 Holiday Bonus/Compensation 2 , 0 0 0 0 0 1 , 0 0 0 0 0 notfu nd ed

115 Sound Technician 0 2 , 2 0 0 3, 0 0 0 2,200 2 , 2 0 0 A d ju s ted bas ed on volu nteers u pportfor
S u mmerS ervic es

116 Sexton 0 0 0 0 0 0 notfu nd ed

11 7 RE Director & Associate Minister Compensation 32 , 1 0 1 36, 360 36, 360 37 , 460 36,360 0 C O L A (0 % in FinalB u d get)

11 8 RE Administrator Compensation 0 7 , 250 5, 8 0 0 9, 57 6 9,576 2 , 326 C O L A (0 % in FinalB u d get)+[ad jto
15hr/wk(10 month), 1 0 hr/wk(2 month)]

119 RE Classroom Aid Compensation 962 1 , 1 0 0 53 1 , 1 0 0 1,000 (10 0 )C O L A (0 % in FinalB u d get)

120 RE Staff Subtotal 33, 0 63 44, 7 1 0 42 , 2 13 48 , 136 46,936 2 , 2 26

121 Total 170,021 191,378 191,497 203,329 193,904 2 , 526

122 Independent Contractors

123 Cleaning Service 5, 444 0 0 0 0 0

124 Accompanist Choir Rehearsal 2 , 7 95 3, 290 2 , 90 0 3, 290 3,290 0

125 Accompanist Sunday & Special services 4, 7 29 5, 2 0 0 4, 50 0 5, 2 0 0 5,200 0

126 Accompanist-Memorial Services 250 50 0 50 0 50 0 500 0

12 7 Piano & Organ Maintenance 7 30 7 30 1 , 60 0 7 30 730 0

12 8 Childcare Misc. Providers Wages 92 120 0 0 0 (120 )

129 Ministerial Intern Compensation 3, 0 0 0 3, 0 0 0 3, 0 0 0 3,000 0

130 Total Independent Contractor 14,040 12,840 12,500 12,720 12,720 (120 )

131 Total Salaries & Ind. Contractors 184,061 204,218 203,997 216,049 206,624 2 , 40 6

132 Social Security Tax Paid 4,522 5,400 5,700 5,400 5,400 0

133 Staff Benefits

134 Minister 10 , 330 10 , 8 0 0 1 0 , 8 0 0 1 0 , 8 0 0 10,800 0

135 Associate Minister 47 8 4, 8 0 0 4, 8 0 0 5, 2 0 0 5,200 40 0

136 Administrator 5, 47 2 5, 8 50 5, 8 50 3, 90 0 3,900 (1 , 950 )Trans ition new hire noteligible forfu ll
benefits

137 Total Staff Benefits 16,280 21,450 21,450 19,900 19,900 (1 , 550 )

138 Staff Professional Expenses

139 Choir Director Professional Expenses 8 0 0 0 50 0 500 50 0 UUA profas s oc & Ins titu te forExellenc e in
M inis tryorequ iv.

140 Minister Professional Expenses 2 , 969 3, 0 0 0 3, 0 0 0 5, 8 25 3,000 0 UUA profas s oc & Ins titu te forExellenc e in
M inis tryorequ iv.

141 Associate Minister Professional Expenses 425 1 , 50 0 50 0 4, 325 1,500 0 UUA profas s oc (120 0 )& Ins titu te for
Exellenc e in M inis tryorequ iv.
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REF FY 2012-13 FY 2013-14 FY 2013-14 FY 2014-15
142 Ministerial Intern Professional Expenses 2 , 8 25 500 50 0 UUA profas s oc (120 0 )& Ins titu te for

Exellenc e in M inis tryorequ iv. (1625)

143 Total Staff Professional Expenses 3,474 4,500 3,500 13,475 5,500 1 , 0 0 0

144 Total Personnel Costs 208,337 235,568 234,647 254,824 237,424 1 , 8 56

145 Utilities

146 Electric Huntington Street 5, 963 4, 50 0 4, 50 0 5, 0 0 0 3,500 (1 , 0 0 0 )ad jbyB u d getTeam

147 Gas Huntington Street 0 0 0 0 0 0

148 Oil Huntington Street 5, 190 4, 50 0 6, 50 0 6, 50 0 5,500 1 , 0 0 0 ad jbyB u d getTeam

149 Water Huntington Street 1 , 358 1 , 40 0 7 0 0 1 , 40 0 700 (7 0 0 )ad jbyB u d getTeam

150 Electric Jay Street 8 , 456 9, 2 0 0 11 , 0 0 0 11 , 50 0 10,000 8 0 0 ad jbyB u d getTeam

151 Gas Jay Street 4, 999 5, 8 0 0 8 , 50 0 10 , 50 0 8,000 2 , 2 0 0 ad jbyB u d getTeam

152 Water Jay Street 8 2 8 90 0 1 , 30 0 90 0 1,300 40 0 ad jbyB u d getTeam

153 Telephone Jay Street 2 , 929 3, 0 0 0 3, 30 0 3, 40 0 3,300 30 0 ad jbyB u d getTeam

154 Internet/Computer 0 10 0 10 0 10 0 100 0

155 Security System Maintenance 537 7 2 0 7 2 0 7 2 0 720 0

156 Total Utilities 30,260 30,120 36,620 40,020 33,120 3, 0 0 0

157 UUA,CBD Dues

158 Congregational Contribution 3,000 0 0 0 0 0

159 Individual Contribution 8,405 10,790 8,000 10,920 10,920 130

160 Total UUA,CBD Dues 11,405 10,790 8,000 10,920 10,920 130

161 Total Expenses 362,355 386,153 398,616 443,559 398,389 9, 48 6

162 Net Operating Income 12,305 (12,865) (15,168) (83,516) (19,902) (4, 2 8 7 )

163

164 FY 2012-13 Surplus-Unallocated 7,690 0 A nyRemaind erS u rplu s is planned to be
applied to 20 13-20 14 d efic itifneed ed .
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